Short Courses UEL
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. University of
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(in public & third sector organisations)

Courses start February 2010, Run in 2 parts, Stratford Campus

This is a six day course working with women to enhance personal and professional effectiveness
through:

Exploring styles and approaches to leadership

Managing organisational change

Increasing awareness and knowledge of effective leadership
Improving commucation and presentation skills

Identifying strategies for achieving personal and professional goals
Understanding group dynamics and team development

Building confidence in leadership abilities

The course will be especially useful to women working in public and community services,
voluntary groups, women’s organisation, community activists, women working independently,
women in leadership positions and those wanting to take that step.

The course is workshop based, using a participatory and interactive learning style, which
combines experience and reflection with critical analysis of leadership theories and practice.

Part 1 explores:

Listening and communication skills
Leaderhip styles and approaches
Belbin and Team development
Power and influence in organisations

Part 2 explores:

Habits of highly effective people

Myers Briggs and personality development
Leadership of Radical Change
Presentation skills

Who should particpate?

This course is open to women working in public and community services and groups, as
employees or on a voluntary basis. It also provides the opportunity to explore whether
participants would want to pursue postgraduate level learning towards and MA or MSc or other
qualifications.

Duration
Run in 2 parts, 23rd, 24th & 25th February and 22nd, 23rd & 24th March 2010
Times: 10am - 4pm. Location: UEL, Stratford, Fees: £600.

For further information contact f.s.bronziteQuel.ac.uk



