[image: image1.png]o e
eagtlggdénCVSnetwork




East London ChangeUp Partnership Meeting
Tuesday 19th May 2009
Newham Voluntary Sector Consortium
Burford Business Centre

First Floor, 11 Burford Road

Stratford E15 2ST

Minutes
Present:
Martin Howie [MH]


Voluntary Action Lewisham [Chair]

Liz Austin [LA]


Bexley ChangeUp
Rupinder Dhadday [RD]

ChangeUp Greenwich

Barbara Drozdowicz [BD]

ChangeUp Barking & Dagenham

Jessica Green [JG]


ChangeUp Tower Hamlets

Tasnim Iqbal [TI]


ChangeUp Redbridge
Stephanie Lane [SL]

Havering ChangeUp
Martin Reid [MR]


ChangeUp Tower Hamlets

Sarah Ruiz [SR]


Newham Voluntary Sector Consortium/ChangeUp Newham
Adrian Tallett [AT]


ChangeUp Greenwich

Brian Wagenbach [BW]

ChangeUp Lewisham
Cheryl Gregory [CG]

Skills for Care NEL
Jitesh Mistry [JM]


East Tenders [Redbridge CVS]

Jessica Wanamaker [JWr]

East London Community Foundation
Elizabeth Kenyon [EK]

bassac [for item 3 only]
Hannah Peaker [HP]

London Civic Forum [for item 2 only]
Andrea Chott [AC]


East London CVS Network
Apologies:

Rebecca Clarkson [RC]

LinkUp Hackney

Josephine Mason [JM]

East London CVS Network

Jill Walsh [JW]


CapacityBuilders

	Agenda Items
	Action

	1. Welcome and Apologies
Introduction by everyone present
	

	2. Community Empowerment in London

Hannah Peaker from London Civic Forum attended and gave a presentation on Community Empowerment in London. [See attached presentation]. During the presentation a short discussion on proportional representation took place, and the following observations were made:

· Not all LSP’s have community representation

· Third Sector LSP representatives are more likely to be representing the Third Sector and not necessarily equate to communities.

· It is difficult for any community representative to effectively represent communities without there being a process whereby the community can actually vote.

Action:  
It was agreed to set-up a day with HP to explore issues further. AC to liaise with HP 
	AC

	3. ChangeUp Information/Capacitybuilders information

Modernisation Fund

JWr explained what the Modernisation Fund is, the process by which VCO’s can apply and the qualifying criteria. She also spoke about the work of the East London Community Foundation [ELCF]. The ELCF is the lead delivery agency [LDA] for the following boroughs: Barking & Dagenham, City, Havering, Newham and Redbridge and Newham. Subject to confirmation, an event promoting the fund will be held in Barking & Dagenham CVS on 4th June. Publicity will be circulated to all CVS and infrastructure VCO’s in those boroughs.
AT from the Forum @ Greenwich also gave details of their promotional event which will include workshops being held on May 29th [see flyer attached]. The Forum @ Greenwich is the LDA for the boroughs of Bexley, Hackney, Lewisham, Greenwich and Tower Hamlets. AT explained that VCO’s from any of the sub regions boroughs were welcome to attend their event. It was noted however that if a VCO were to apply to the fund, they would be directed by Cpacitybuilders to the LDA covering their borough. 
Actions:

SR to send J Wr flyer for NVSC Annual General Meeting.

AC to re-circulate information on Modernisation fund and publicity.
	SR

AC

	4. Presentation

Elizabeth Kenyon from bassac attended and gave a presentation [see attached] on the various strands of work undertaken by bassac, one of which was a programme around collaboration. EK explained that there is presently an opportunity for development workers and advisors to undertake the Collaboration Train the Trainer course, enabling them to cascade the information locally.
Action:

It was agreed that EK would also send case study examples of innovative collaborations.  
	EK

	5. Minutes/Matters Arising from last meeting 17th March 2009

The minutes were agreed and signed as correct.
Matters Arising

There were no matters arising.
	

	6. News from the Boroughs and Partners

Additional information given verbally:

Barking & Dagenham
· On-going research on equalities.

· Developing a 3rd sector Strategy in partnership with the local authority 
BD asked for advice from partnership on how to increase   attendance at events and do the research.  Advice included looking on NAVCA’s website and MR to forward their toolkit.  AS to forward information when available on outcomes.

Greenwich

· Randomly selected to take part in an evaluation of consortia 
· Various seminars are taking place for example on credit crunch
· Giving away free QuickBooks software to Greenwich groups
Action: RD to send information on the Greenwich and Barking & Dagenham funding.
Hackney

· It was noted that Rebecca Clarkson, Niall’s replacement now in post and will be at the next meeting.

Redbridge
· BASIS Business Plan submitted for approval

· NCVO Commissioned State of the Sector research for Redbridge on schedule

· Information Officer for Redbridge CVS (and BASIS) in post

· Partnership and Contracts Manager for East Tenders in post

· Transformation Social Care current priority with Local Authority
Tower Hamlets

· Website will be live in two to three weeks.
· Working with Tower Hamlets Local Authority 3rd Sector Strategy. It was noted at this point that AW had gone on secondment and was helping to implement the Tower Hamlets 3rd Sector Strategy.
East Tenders
· J Mistry gave a brief overview of East Tenders.  It was noted that J Mistry will be visiting each member, verifying their policies and procedures.
Skills for Care 
· CG was unable to stay till the end of the meeting and left some publications on Action Learning for each person to take. It was explained that whilst the focus was on health and social care, the principles were easily translated to other sectors. 


	MR

AS

	7. Discussion on key themes emerging and themes for future meetings:

After a short discussion it was agreed to have a guest speaker at future meetings to talk on and discuss the following key themes: 

· Olympics, the role for VCO’s and the Olympics legacy

· Equalities

· NI6 and Volunteering re leveraging resources – AS to forward David Hughes contact details.
All to forward AC more specific details on what aspects of these issues they would like prospective speakers to address.

	AS

ALL

	8. East London Infrastructure Investment Plan ~ updates
It was noted that the Toolkit produced with ELN’s Reliance grant and contributions from 7 CVS was a great success. It looked very professional and contained lots of resources for everyone to work through. 

AT requested that all correspondence regarding ChangeUp goes to The Forum @ Greenwich as they are still the ChangeUp leads. 

Work programme for 2009/2010

A copy of the new 2009/10 work-report was circulated at the meeting. The following decisions were taken on the activities denoted amber and red;
1. Development of BME Network – BNRRN. It was noted that the two workers that had attended a previous ELP meeting had now left BNRRN. AC to clarify their position and explore working in partnership with an alternative VCO.

2. Participate in the Income Generation LRC Sub Group B&D.  B&D are not currently attending. AC to clarify their position. 

3. Research project to develop the impact of C&P – To remove from work plan. It was agreed at the last CVS directors meeting to not undertake this activity. 

4. ICT worker for the South London mini hub. It was explained that a funding application was unsuccessful, but that there remained a commitment to secure a circuit rider project for this mini hub. As an interim solution LA presented a proposal for the production of an IT directory for this mini hub.  It was agreed that the cost of this could be funded from the ChangeUp budget. LA to consult further with Greenwich & Lewisham, and work up a full proposal with detailed costings. 

ELP Budget

The ELP budget for 2009/2010 was circulated and agreed. It was noted that until the new worker was in post that the £400 allocated to the Resource Directory would probably go over into next quarter. 
Self-assessment 2009
There was no pressing need to carry out the self-assessment straight away and AC was waiting confirmation from BD at Capacitybuilders that there would be no changes to the last assessment. It was therefore agreed to organise the self- assessment in relation to the list of other speakers and to fit in accordingly.

	JM

AC

AC

JM

LA

	9. Date of Next Meeting:-

· Tuesday 28 July 2 to 4.30pm

· Tuesday 8th September 10am to 12.30pm

Tuesday 24th November 2 to 4.30pm
	

	10. Any other Business
11. None
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