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East London ChangeUp Partnership Meeting
Tuesday 17th March 2009
Newham Voluntary Sector Consortium
Burford Business Centre

First Floor, 11 Burford Road

Stratford E15 2ST

Minutes
Present:
Martin Howie [MH]


Voluntary Action Lewisham [Chair]

Barbara Drozdowicz [BD]

ChangeUp Barking & Dagenham

Kay Jordan [KJ]


ChangeUp Tower Hamlets

Tasnim Iqbal [TI]


Redbridge CVS

Stephanie Lane [SL]

Havering ChangeUp

Martin Reid [MR]


ChangeUp Tower Hamlets
Sarah Ruiz [SR]


Newham Voluntary Sector Consortium/ChangeUp Newham
Brian Wagenbach [BW]

ChangeUp Lewisham

Anastasia Mihailidou [AM]

Charities Evaluation Services [for item 2 only]
Alice Wallace [AW]


East London CVS Network

Andrea Chott [AC]


East London CVS Network
Josephine Mason [JM]

East London CVS Network
Apologies:

Liz Austin [LA]


Bexley ChangeUp
Lawrie Baker [LB]


Pro-Active East London

Rita Chadha [RC]


RAMFEL

Cheryl Gregory [CG]

Skills for Care NEL

Abul Helal [AH]


BNRRN

Gloria Oham [GO]


BNRRN

Niall Sweby [NS]


LinkUp Hackney

Karen Tidsall [KT]


Interchange Training

	Agenda Items
	Action

	1. Welcome and Apologies
Introduction by everyone present
	

	2. Minutes/Matters Arising from last meeting 27th January 2009

The minutes were agreed and signed as correct.

Outcome Evaluation
Anastasia Mihailidou from Charities Evaluation Services [CES] attended and gave a presentation on the Outcome Evaluation.  It was noted that CES has funding from Capacitybuilders to deliver subsidised training to infrastructure organisations. Details of the Programme can be found on the CES website.
It was also noted that two useful documents for infrastructure organisations are available from CES: ‘Accountability and Learning’ published end of 2008 is available on-line and ‘Demonstrating the Difference’ will be launched on 25th March 2009.

In further discussion AM mentioned a pre-training evaluation form used by CES. AM advised that Surrey Action have a good pre evaluation training questionnaire and that we should contact them for a copy.
Action: AC to obtain a copy of the questionnaire and circulate to Partnership.
JM to circulate Demonstrating the Difference report.

Directory of Resources

At the last meeting local consortia were asked whether they were interested in having an East London directory of resources.  After discussion it was agreed that this would be in the form of a web based directory.  It was requested that anyone with information should share it with the Partnership.
Consortia Self Assessment

Barking & Dagenham, Redbridge and Havering have all completed their Local Consortia assessments.
Statutory representation

It was agreed that a statutory viewpoint was valued but accepted that getting a commitment to active membership of the ChangeUp ELP was unlikely.  It was agreed that statutory agencies would be invited to speak at specific meetings. It was suggested that regional and sub-regional agencies could be invited to make presentations about their work and how it links to the work of the Third Sector. 

Action: ALL - to make suggestions as to which agencies we should invite / what themes are of interest to the Partnership – responses by 10th April to ELN office.

	AM/JM

AC
JM
ALL

	3. News from the Boroughs and Partners

Additional information given verbally:

Redbridge

Publicity to recruit an Information Worker has gone out and closing date is Friday 20th March 2009.
Tower Hamlets

The Strategy and Business plan is in place and it has received good feedback.   The Resilience fund is going towards a ChangeUp website.
	

	4. Discussion on key themes emerging

There were none


	

	5. East London Infrastructure Investment Plan ~ updates

The work-report 2008/9 was circulated.  It was noted that the majority of the work programme has been successfully completed – the report clearly highlights where work has not moved forward as anticipated.
A copy of the new 2009/10 work-report was circulated at the meeting.  It was agreed that this will be revised by the ELN team and will be discussed in more detail at the next meeting.
East Tenders: 

Action:  AS to circulate the written report from the East London CVS Network Directors meeting. 

Sustainability Project

AC informed that stage two ‘Getting ready for Enterprise’ will take place on Tuesday 12th May 2009 at Hackney Voluntary Action.  Each borough was asked to nominate 4/5 community to groups to the GRE. Action - the publicity will be re-circulated soon.

Volunteer Centre Network

It was reported that at present the Network is not able to commit a permanent representative to attend ELP meetings.  However they suggested that if this can be done on a rotational basis.  It was agreed that this can be done but whoever attends the meetings should circulate the minutes for information and comments to the VCN prior to ELP meetings.

It was also noted that the Pro-active East London, Bexley, Greenwich and Lewisham mini hub joint bid for a Sport Co-ordinator in the South has been successful in the stage one.

Premises

AC informed that there would be an all day workshop/training on Friday 8th May 2009 covering various topics such as the Community Levy and the Sustainable Communities Strategy and how the sector can influence local planning decisions. Flyer and booking forms to be sent out week commencing March 23rd. 
It was also noted that on Thursday 14th May 2009 the ChangeUp Premises sub-group will be launching their new A-Z Premises Guide entitled ‘Search Engine. The event would also incorporate a speed dating session with participants able to meet third sector premises experts.
Action: AC to circulate the publicity 
	AW/AC
AS/JM

JM

AC/JM

	6. ChangeUp Information/Capacitybuilders information

Update on ChangeUp ELP Resilience Toolkit

AC reported that 95% of information has been identified for the toolkit and that it is now being edited.  It was noted that some information has gone to the external consultant and work is on schedule.  It was also noted that groups will receive the CD toolkit at the end of April 2009.

It was agreed that a small proportion of finance will be given back to local consortia for marketing.

It was agreed that information will be provided in a different format for websites.

Action:

AC to circulate contents of the CD ROM Toolkit to the Partnership.  
	AC

	7. Date of Next Meeting:-

· Tuesday 19th May 10am to 12.30pm

· Tuesday 28 July 2 to 4.30pm

· Tuesday 8th September 10am to 12.30pm

· Tuesday 24th November 2 to 4.30pm
	

	8. Any other Business

The final of the series of workshops on ‘Transforming Social Care Workshop’ is taking place on Tuesday 24th March 2009.
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