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East London ChangeUp Partnership Meeting
Tuesday 8th September 2009
Newham Voluntary Sector Consortium
Burford Business Centre

First Floor, 11 Burford Road

Stratford E15 2ST

Minutes
Present:
Martin Howie [MH]


Voluntary Action Lewisham [Chair]

Liz Cutajar [LC]


Bexley ChangeUp

Barbara Drozdowicz [BD]

ChangeUp Barking & Dagenham 
Tasnim Iqbal [TI]


Redbridge CVS
Naomi Goldberg [NG]

Greenwich Action for Voluntary Service
Jitesh Mistry [JMy]


East Tenders [Redbridge CVS]
Emma Plouviez [EP]

City.Comm
Brian Wagenbach [BW]

ChangeUp Lewisham

Cheryl Gregory [CG]

Skills for Care NEL

Miranda Meadowcroft [MM]
London Borough of Newham

Tom Connor
[TC]


London Borough of Newham 

In attendance

Lorraine Martins


Olympic Delivery Authority 
Emma Wheelhouse


London Development Agency
Samantha Sifah


London Development Agency 
Andrea Chott [AC]


East London CVS Network
Maneesha Sharma [MS]

East London CVS Network
Apologies:

Lawrie Baker [LB]


Pro-Active East London

Rita Chadha [RC]


RAMFEL

Stephanie Lane [SL]

Havering ChangeUp

Jessica Green [JG]


ChangeUp Tower Hamlets
Josephine Mason [JM]

East London CVS Network
Sarah Ruiz [SR]


Newham Voluntary Sector Consortium/ChangeUp Newham

	Agenda Items
	Action

	1. Welcome and Apologies
Introduction by everyone present
	

	2. Presentations:
Emma Wheelhouse from the London Development Agency [LDA] delivered a presentation on the Legacy work of the Olympic games. [See attached]. EW provided an overview of the work programme and what stage the work programme is currently at. She also explained that an independent, not for profit organisation called the Legacy Company has been set up to manage that transformation of the Olympic Park and manage its assets and that there is also a dedicated legacy website; www.legacynow.co.uk. 
Lorraine Martins played a short five minute DVD which gave an overview of the work the ODA is doing to around Inclusion and Diversity. This was followed by a discussion and questions to both presenters which included some of the following:

How far the Legacy will extend beyond the Olympic park and how effective it will be in boroughs such as Greenwich and those boroughs on the fringes of the five host boroughs? 

The Changeup Partnership could identify the benefits to individuals/communities located in the outside boroughs such as Lewisham and Redbridge with this information being used to shape and influence their plans.

Whether there were plans to work the respective volunteer Centres, as there had been a 200% - 600% increase in the numbers of people seeking volunteer placements? Some of this is recession related, whilst a large proportion of the increase was as a result of LOGOG emailing prospective volunteers telling them to contact their local volunteer centre for volunteer placements.

LM, EW and SS responded to the questions, with LM asking how partnerships and networks such as the East London Changeup Partnership can be utilised to help shape what the park look and feels like, and to come up with project ideas that will impact the boroughs on the fringes of the host boroughs.
EW also explained that programme called Changing Places already exists, which encourages people to submit their project ideas on how to make the Olympics and its legacy more tangible to those living and working outside the host boroughs. 

All three presenters offered to come back to a future meeting, and, if the Partnership wanted, they would organise a tour of the Olympic Park.


	

	3. Minutes from last meeting 28th July 2009

The minutes were agreed and signed as correct

Matters Arising All actions have been completed or were on the agenda. 
	

	4. ChangeUp/Capacitybuilders Information
· Modernisation Fund update
AC informed the group that a breakdown of figures for the Modernisation Fund had been circulated for information.

MH stated that there appeared to be a disparity between the figures for Tower Hamlets and Hackney in relation to other boroughs and that it would be interesting to know why the take up was greater in these areas.

BW asked if there was a list of organisations that were successful, as it was felt that additional support could be given to those organisations. AC informed the meeting that some organisations had requested that this information be withheld from their local CVS. 
ACTION: AC will liaise with Jill Walsh to see if this information can be made available.

Feedback from meeting with Jill Walsh
AC informed the group that the Office of the Third Sector felt that the Changeup programme has been largely in-effective, This perception has been derived as a result of them only having received negative comments and complaints about the programme and Capacitybuilders.

MH suggested, and it was agreed, that a report detailing key achievements across the 10 boroughs would have more impact as opposed to letters of support suddenly arriving at the OTS offices. 
ACTION: MS to work with MH to draft a format so that the achievements could be more easily collated and then circulated to each Changeup Partnership member. 
Calling all Consortia Event  - October 14th
AC informed the group that this event has been provisionally moved to November 25th 2009. The publicity for this event will be circulated within the next two weeks.

  
	AC

MH/& MS

	5. News from the Boroughs and Partners

Additional information given verbally:

Greenwich

· New Chief Executive of Greenwich CVS Naomi Goldberg introduced herself. Will be looking at how capacity building support can complement the ChangeUp programme.

· An advert has been circulated for the second time for Rupinder Dhadday’s replacement. 

City
· A productive Premises meeting took place in September 2009.

Bexley
· Currently working with a consultant having received a £1k Modernisation Fund bursary. 
· Work has begun on the ICT project

· BVSC is in the final stages of approval for a 5 year BASIS funding application.
· A successful equalities training session took place for ChangeUp Consortia.

East Tenders
· East Tenders will be coordinating an Employment and Skills road show for East London’s third sector.  This is scheduled for 14th October 2009 at the Rich Mix Venue in Bethnal Green.
· Due to have a meeting with DWP regarding Future Jobs Fund; contract may be reprofiled.

Skills for Care

· An interactive online funding tool has been developed.
· A new interative career pathway matrix is now also available online.

· A new recruitment and retention toolkit is now available online.


	

	6. East London Infrastructure Investment Plan ~ updates

The work-report 2009/10 was circulated.  It was agreed that the areas highlighted in red required priority [see attached].  The Partnership was asked to take back to their local consortium and feedback comments to AC.
ELP Budget

Circulated for information.

Premises

AC informed the group that she is stll awaiting feedback from the group.

Sustainability

An update on the status of this project is required from Hackney CVS. 

      Duty to Involve Event

This event will now have a wider focus, but will still incorporate the Duty to Involve element of the wider empowerment/engagement agenda. AC is working with Hannah Peaker to organise this event, which will include borough statutory partners and Government Office for London. As a result the event would no longer be held in October but later in the year. 
Online Directory of Resources

MS informed the group that an ELN admin support officer was currently working on developing this.

Self Assessment 2009

This is scheduled for 24th November 2009.  It was noted that the Self -Assessment will be in the morning and the ELP meeting in the afternoon.
	ALL
MS

	7. Date of Next Meeting:-

· Tuesday 24th November 10am to 1pm [Self Assessment]
· Tuesday 24th November 2pm to 4.30pm [ELP meeting]
	

	8. Any other Business

It was agreed that the number meetings in 2010 would be reduced from 6 to 5 meetings. 

MM informed the meeting that this was her last meeting and that Tom Connor would now attend on behalf of the London Borough of Newham. 
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