[image: image2.png]o e
eagtlggdénCVSnetwork




East London ChangeUp Partnership Meeting
Tuesday 30th March 2010
NVSC
Burford Business Centre
First Floor, 11 Burford Road
Stratford E15 2ST
Minutes
Present:
Martin Howie [MH]


Voluntary Action Lewisham [Chair]

Olwyn Sinclair [OS]


Bexley ChangeUp

Jessica Green [JG]


ChangeUp Tower Hamlets
Katie Campbell [KC]
      
Greenwich Action for Voluntary Service
Emma Plouviez [EP]

City.Comm
Sarah Ruiz [SR]


Newham Voluntary Sector Consortium/ChangeUp Newham
Brian Wagenbach [BW]

ChangeUp Lewisham

Andrea Chott [AC]


East London CVS Network

Maneesha Sharma [MS]

East London CVS Network

Josephine Mason [JM]

East London CVS Network
Apologies:

Cheryl Gregory [CG]

Skills for Care NEL
Stephanie Lane [SL]

Havering ChangeUp

Jitesh Mistry [JMtry]

East Tenders [Redbridge CVS]
Kerry Smith [KS]


Pro-Active East London

Karen Tidsall [KT]


Interchange Training

Rebecca Clarkson [RC]

LinkUp Hackney
	Agenda Items
	Action

	1. Welcome and Apologies

Introduction by everyone present
	

	2. Presentation: Inclusion London – Deborah Sowerby

DS was not able to attend due to ill health.  This presentation will be re-scheduled for a future meeting.
	

	3. Minutes / Matters Arising from last meeting 19th January 2010

The minutes were agreed and signed as correct.

ChangeUp Achievement Report

MS reported that the report was completed and distributed. Feedback from Jill Walsh of Capacitybuilders was positive and JW also highlighted that the report demonstrated the value of the east London CVS network and how associated partnerships complement each other in relation to programmes of work.

A copy of the report is now available on NAVCA and Improving Support website.

Copies of the ‘Realising Potential’ and ‘Five Years of ChangeUp’ were passed on to Kevin Curley of NAVCA who recently attended the ELN Directors meeting in March 

MH recently attended the SMZ meeting for SE London where he presented and gave copies of Realising Potential to SMZ officers.

ChangeUp Inductions

Revised Terms of Reference:-
The induction process was discussed at a previous meeting where it was suggested that a timeframe be allocated for the induction of new members.

A revised Terms of Reference was circulated to include the induction process. The withdrawal of membership [following consecutive absences was also discussed and the partnership agreed that an informal telephone call to non attending members should be the first step to find out if there are any reasons for non attendance. With these adjustments the Terms of Reference was agreed and signed off.

Communication Strategy

The Communication Strategy was revised and circulated for comments/feedback [see attached].  

Amendments made to the strategy and feedback to be taken on board:

· A few more organisations have been included such as NHS/Primary Care Trusts 

· As there isn’t a BME network the wording should be changed to reflect this

· Remove Local Authority and London Councils which will be covered under public/statutory partners

With these adjustments the Communication strategy was agreed and signed off.
Matters Arising:

MS had a brief discussion with the chair of Newham PCT to explore joining the partnership and a meeting is being arranged for mid April to discuss further

SuperHighways – ICT Presentation and Update

MS informed the meeting that ‘Building Bridges to ICT Excellence’ was a LASA project.  MS has requested an information document from Ian Goodman at LASA regarding the project for distribution to the partnership and is currently awaiting this information.

AC informed the meeting that she had only received one response with regard to ideas of ICT related training they would like and if there are enough responses from boroughs then a sub-regional or mini hub event could be organised. The offer still stands.

Succession Strategy

It was agreed to allocate an hour at the June meeting to discuss the Succession Strategy.
	

	4. LGBT Summary of findings

Proposal for moving forward
A LGBT Summary of findings and proposal for moving forward was circulated prior to the meeting [see attached].  MS briefly explained that this was a result following discussion from the previous meeting.  MS went on to explain that;

· Information sourced for the summary of finding came from Kairos in Soho and LGBT consortium

· The document highlights key finding of the report

· Feedback from groups themselves was also included

· The proposal put forward are based on the initial findings from the report

· The document was sent out to Kairos in Soho and LGBT consortium for feedback and their response was good

· She attended the LGBT Consortium annual conference and was able to meet with groups and their feedback has also informed this summary 
Following discussion it was agreed that a half day training event for the partnership would be helpful to raise awareness of LGBT issues and challenges. MS agreed to contact the LGBT Consortium regarding delivering the training event. 

Actions: 

I MS agreed to contact the LGBT Consortium regarding delivering the training event.

JG has agreed to pass on information to LGBT forum in Tower Hamlets for their comments and will feedback to the partnership at the next meeting.

It was agreed that this area of work would be revisited in due course once the workshop has been completed.
	MS

JG



	5. News from Boroughs and Partners
Additional information given verbally:
Greenwich

· Katie Campbell is the new ChangeUp Administrator and will be attending ELP meetings on behalf of Greenwich

Pro-Active East London

· AC informed the meeting she found out late that Lawrie Baker had left.  However, she has met with his replacement who will be attending ELP meetings.

Lewisham

· A copy of the Infrastructure Function map 1st draft can be download via http://www.strategy-impact.org.uk/page.asp?id=1548

	

	6. East London Infrastructure Investment Plan ~ updates

Work Report

A revised work report was circulated [see attached].  Two work areas have been switched with AC now leading on Commissioning and Procurement and MS on Cohesion and Equalities Diversity.

Work area No.5 HR & Workforce Development is a red priority [see attached work report].

Action: MS to highlight recommendations and bring back to the next meeting.
ICT

JM is at present going through a list of ICT funders obtained from the Lasa website. Once completed it will be circulated to the partnership.

Premises

JM to enquire about printed copies of the Premises fact finder. A copy each will then be distributed to each CVS.

The partnership was informed that the first Premises Road show is scheduled for May 2010 but the date is yet to be confirmed.  JM to circulate the date once it is confirmed.

ELP Budget

The budget was circulated for information
	MS
JM

JM

JM

	7. Any other Business

Information about Kairos in Soho new project ‘In Our Name’ was circulated at the meeting for information.

Six boroughs in East London will be receiving Connecting Community funds.  Overall 15 boroughs in London will receive this fund.  This work is being coordinated by LVSC.  There will be two coordinators for east London. One worker will be base at Barking & Dagenham CVS to cover [Barking & Dagenham, Havering and Redbridge] and the other will be base at Stratford which is being hosted by NVSC to cover [Bexley, Greenwich and Tower Hamlets].

Connecting Community money is being managed by LSP.
	

	8. Dates of next meeting

Tuesday 8th June 2010, from 2 to 4.30pm at NVSC
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