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East London ChangeUp Partnership Meeting
Tuesday 28th July 2009
Newham Voluntary Sector Consortium
Burford Business Centre

First Floor, 11 Burford Road

Stratford E15 2ST

Minutes
Present:
Martin Howie [MH]


Voluntary Action Lewisham [Chair]

Liz Cutajar [LC]


Bexley ChangeUp

Barbara Drozdowicz [BD]

ChangeUp Barking & Dagenham 

Jessica Green [JG]


ChangeUp Tower Hamlets

Stephanie Lane [SL]

Havering ChangeUp

Sarah Ruiz [SR]


Newham Voluntary Sector Consortium/ChangeUp Newham
Jo Deverson [JD]


Greenwich Action for Voluntary Service

Cheryl Gregory [CG]

Skills for Care NEL

Miranda Meadowcroft [MM]
London Borough of Newham

Jitesh Mistry [JMy]


East Tenders [Redbridge CVS]

Isabel Livingstone [IL]

National Equalities Support Services [for item 2 only]
Barbara Nea [BN]


HEAR [for item 2 only]
Andrea Chott [AC]


East London CVS Network
Josephine Mason [JM]

East London CVS Network
Apologies:

Lawrie Baker [LB]


Pro-Active East London

Rita Chadha [RC]


RAMFEL

Rebecca Clarkson [RC]

LinkUp Hackney

Tasnim Iqbal [TI]


Redbridge CVS

Martin Reid [MR]


ChangeUp Tower Hamlets

Brian Wagenbach [BW]

ChangeUp Lewisham
	Agenda Items
	Action

	1. Welcome and Apologies
Introduction by everyone present
	

	2. Presentations:
It was noted that MiNet should also have been present today but the project co-ordinator was on paternity leave and unable to attend. 

Barbara Nea of HEAR and Isabel Livingstone of the National Equalities Partnership [NEP] attended and gave presentations on Equalities and engaging with LGBT and BAME groups.
BN gave an overview of the key functions of HEAR, its development, current work and provided some statistical information on the LGBT and BAME population in London. [See attached], This was followed by a further presentation by Isabel Livingstone who also gave an overview on the work of the NEP [see attached].  
It was noted that NEP are lobbying central government on issues related to the Equalities Bill and will be holding a consultation event at the end of September on ‘Duty to Promote Equalities’.  Other areas the NEP’s  work include:

· Identifying how procurement can be used to promote equalities
· Capacitybuilders equalities scheme

· Developing a series of Good Practice guides

Further discussion followed and included:

· Monitoring of LGBT groups that attend events

· How to better engage with LGBT and BAME groups

During discussions it was agreed to undertake mapping of LGBT groups in the sub region as whilst LGBT groups may be based in one borough, they tend to operate and offer services across multiple boroughs. Action: BN To liaise with Kairos regarding LGBT groups in East London and AC to liaise with BN and Kairos also. 

Actions:

SL to circulate a Guide to monitoring.

AC to circulate HEAR’s contact details. 
	ALL
BN/AC
SL

AC

	3. Minutes from last meeting 19th May 2009

The minutes were agreed and signed as correct

Matters Arising
Item 6 News from the Boroughs and Partners [19/5/2009

MR to forward their toolkit. JG has agreed to follow-up.

AT to forward information when available on outcomes. AC to follow-up.

AC informed the meeting that the East London specific ‘Duty to Involve’ event requested after the attendance of Hannah Peaker at the last meeting, will take place on 15th September 2009. Details to be forwarded shortly. 
	JG
AC
AC/JM

	4. ChangeUp/Capacitybuilders Information
· Modernisation Fund update
AC informed the meeting that Jill Walsh [JW] has been asked for a sub regional breakdown on the numbers of VCO’s applied to this fund.

JW will also be attending the November Changeup ELP meeting; however AC will be meeting with JW in August.  It was noted that AC had sent an email to the Partnership asking if there were any issues the partnership wanted to raise with JW during AC’s meeting. 

It was agreed to also invite Matthew Leach Chief Executive of Capacitybuilders to the November meeting and if he was not available to invite Jon Fox. It was noted for AC to raise with JW when there would be a pan London Capacitybuilders follow up event and invite Matthew Leach to this event.
	ALL

AC

	5. News from the Boroughs and Partners

Additional information given verbally:

Greenwich

· GAVS has appointed a new Chief Executive who starts on 1st September 2009

· Rupinder Dhadday has left the Forum@ Greenwich and recruitment for her replacement is underway
Havering

· Continue with Equalities Impact Assessment

· Public Law training scheduled for November 2009

· Volunteer management training to begin shortly 
· Identified new Reps for ChangeUp consortium

· Will be developing an induction pack for ChangeUp Consortium

· Passed NAVCA quality mark and passing on best practice

East London Volunteer Centres
· Resources of Volunteer Centres across East London are now on ELN website

· There has been a sharp increase in the number of people seeking volunteering opportunities, with some boroughs experiencing over a 200% increase

· Wanting to produce a sub regional promotional publication on the  achievements of the Volunteer Centres aimed at funders and other stakeholders
It was noted that Newham Volunteer Centre will be hosting the new Expert in Volunteering Co-ordinator employed by Greater London Volunteering. Once in post the new worker will be invited to the next Volunteer Centres meeting in September.

Newham

· Self Assessment scheduled to take place on 22nd September and there will also be a review of membership

· Equalities training to take place late September early October 2009

· Has been chosen to bid in Volunteer management support.  Fund for this will be for £60k over 2 years
It was noted that AW is now on secondment with the London Borough of Tower Hamlets.  Maneesha Sharma has been appointed to fill her post during the secondment period and will start on 6th August 2009. MS will have a greater focus on Changeup and its projects. 
East Tenders

· First E-news went out in May 2009

· East Tenders will be profiled in the next Capacitybuilders e-news

· East Tenders will be coordinating an Employment and Skills road show for East London’s third sector.  This is scheduled for 14th October 2009 at the Remix Venue in Bethnal Green.
· The website has been launched and the ‘Find a Provider’ section has proved popular. To date we have received 1,115 visits and over 7,500 pages have been viewed.

· East Tenders were invited by the London Borough of Redbridge to work in partnership to develop a Future Jobs Fund bid. We were able to ensure that 8 East Tenders members and 8 other third sector organisations were included as delivery partners.  The outcome of this bid will be known in late July.   

· They were unable to bid for the recent ESF/LSC, Train to Gain tender as the lead partner had to directly deliver 51% of the provision. 

Skills for Care

· CG met with MS to handover the work she has been doing with AW and discussion has begun on how to spend the 2k ELN has received to host an event in Partnership with Skills for Care
· The report produced after the ‘Transforming Social Care’ events that took place earlier this year is now with marketing team and will be sent out shortly. The report was also put in the Skills for Care London update
· Lisa Charalambous Chair of the London regional Consortium Workforce Development Sub Group is looking for a Pan London Rep to sit on the London steering, as Aw used to do this.


	

	6. Comfort break
	

	7. East London Infrastructure Investment Plan ~ updates

The work-report 2009/10 was circulated.  It was agreed that the areas highlighted in red required priority [see attached].  The Partnership was asked to take back to their local consortium and feedback comments to AC.
ELP Budget

Circulated for information.

Volunteering Publication proposal

A proposal was put forward for the production and publication of a professionally produced electronic publication to promote the East London Sub-region Volunteer Centres [see attached]. The proposal involved diverting money allocated for a previous piece of work [an online directory].

It was agreed (1) to examine whether the on-line directory is still needed before a decision is taken.  (2) If the online directory work goes ahead, to consider whether funding for the Volunteer Centres publication can be found from elsewhere in the budget. 

Self Assessment 2009

This is scheduled for 24th November 2009.  It was noted that the Self -Assessment will be in the morning and the ELP meeting in the afternoon.
AC to send an email reminder about the self assessment day taking place in November.
	ALL
AC

	8. Date of Next Meeting:-

· Tuesday 8th September 10am to 12.30pm

· Tuesday 24th November 2 to 4.30pm [Self Assessment]
	

	9. Any other Business

It was noted that the next meeting in September will focus on the Olympics.  Emma Wheelhouse of LDA and Lauren Martin of ODA will be attending to present this item.
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