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East London ChangeUp Partnership Meeting
27 January 2009
Newham Voluntary Sector Consortium
Burford Business Centre

First Floor, 11 Burford Road

Stratford E15 2ST
Minutes
Present:
Brian Wagenbach [BW]

ChangeUp Lewisham [Chair]


Liz Austin [LA]


Bexley ChangeUp
Lawrie Baker [LB]


Pro-Active East London

Rita Chadha [RC]


RAMFEL

Kay Jordan [KJ]


ChangeUp Tower Hamlets

Tasnim Iqbal [TI]


Redbridge CVS

Miranda Meadowcroft [MM]
London Borough of Newham
Karen Porter [KP]


RAMFEL

Karen Tidsall [KT]


Interchange Training

Corinne Welsh [CW]

Redbridge ChangeUp

Sharon Matthew [SM]

Community Matters
Alice Wallace [AW]


East London CVS Network

Apologies:

Carl Blackburn [CB]


Barking and Dagenham CVS

Andrea Chott [AC]


East London CVS Network
Rupinder Dhadday [RD]

ChangeUp Greenwich

Martin Howie [MH]


Voluntary Action Lewisham

Cheryl Gregory [CG]

Skills for Care NEL

Stephanie Lane [SL]

Havering ChangeUp

Josephine Mason [JM]

East London CVS Network
Sarah Ruiz [SR]


ChangeUp Newham
	Agenda Items
	Action

	1. Welcome and Apologies
Introduction by everyone present
	

	2. Minutes/Matters Arising from last meeting 13 November 2008
The minutes were agreed and signed as correct.

Matters arising:

· Sustainability Project received a small amount of money [£400] from ELP budget.
	

	3. News from the Boroughs and Partners
Additional information given verbally:

Redbridge

The issues of consistency at Local Authority level around premises were raised.  An example was given where more than the entire grant which an organisation received from their Local Authority went in paying the local authority for rent!   RAMFEL are looking at a template developed by Leeds City Council which can be used to calculate added value of VS.

Action: RC will get the template from Leeds and send to JM to circulate.

Interchange

It was reported that Train to Gain has a pot of money for development of Senior Managers.  It doesn’t need to be accredited and does not relate to whether or not that senior manager has previous qualifications.
Pro-Active East London

Working with Greenwich, Lewisham and Bexley mini hub volunteer Centres to develop sports volunteering. Lots of regional work to match funding.  Greenwich Volunteer Centre will be lead.
Newham is coming to end first year commissioning and is doing analysis of contracts.  MM asked for suggestions on monitoring projects and how to capture more than just numbers of people who had received services.    Suggestions included Outcomes Evaluation and courses by the Charities Evaluation Service.  It was noted that there are many examples of monitoring soft outcomes which have been developed by organisations over the years. It was also noted that getting good base-line information was crucial to this process.
It was also noted that the CHRE consultation suggests that outcomes measurements may not be the best way to measure some elements for example Community Cohesion and is considering reverting to outputs.
Bexley:  Modernisation Funding for one-to-one support around commissioning have had low take up from Bexley groups.  BW suggested the possibility of collaboration between Lewisham and Bexley.

Other: it was reported that AW and BW on a course looking at change management processes in relation to Commissioning and Procurement.  It was suggested this may be something that can be brought back to ELP in the future.   As part of this course AW is working with RedbridgeCVS and LBRedbridge to develop a 3rd sector engagement framework in relation to the transforming social care agenda.


	RC/JM

	4. Discussion on key themes emerging
Community Development
AW presented a paper on what is taking place across London around community development.  The paper also included LVSC summary on Community Empowerment which was presented at the last London CVS Network.
RC highlighted that there was an issue of not opening up engagement to asylum seekers and this will be a main focus of work for RAMFEL in 2009-10.

Action: All to take back to local consortia for how working with community engagement agenda.

Equalities

It was noted that LBRedbridge has added economic equalities as a 7th equality strand, perhaps pre-empting national government guidance.

Actions
· It was noted that Equalities and Human Rights Commission [EHRC]consultation is still live – http://www.equalityhumanrights.com/en/newsandcomment/Pages/commissionconsults.aspx
· RC to circulate RAMFEL’s response
	ALL
RC/JM

	5. East London Infrastructure Investment Plan ~ updates
Work Report:
Action:   Work report not circulated – to be sent out with minutes.

ELP Budget: Money for commissioning work has been transferred into ELN budget to reflect work undertaken by the ELN team.
East Tenders: Written report provided.  Additional news is that the three PQQs submitted were successful and Aileen Shrimpton, the project manager is working towards submitting tenders.
Actions:  AS to email partnership to inform when the East Tenders Newsletter will begin to be circulated and when the website will be going live.

HR & Legal:  Written report provided in Updates.
ICT:  Written report provided.
Olympics:  Written report provided.
Action

All to publicise Big Opportunity on websites and in newsletters
AC to circulate branding information for Big Opportunity and any set text

Premises:
Sharon Mathews from Community Matters attended and provided a verbal report on the work of both Community Matters and the LRC Premises sub-group.   A new directory of support will be available in June 09.  If any ChangeUp consortium is interested in being involved in the consultation around the usability of this directory please contact Sharon directly.
Action: All to give comments/feedback on draft programme. [Please see premises paper]

Other:

AW asked whether local Consortia were interested in having an East London directory of resources produced in a hard format.    All local consortia reps were asked to take this back to their ChangeUp consortia & to provide details of at least one resource from that borough which could be included & bring to next meeting.  
Action –Is it a good idea to develop more Directory of Resources.  What resources are available in borough?
	JM
AS
ALL

AC

ALL

ALL

	6. ChangeUp Information/Capacitybuilders information
Self Assessment for Consortia:

Local reps were reminded that each consortia need to complete a self-assessment by the end of March/April – a report needs to be provided to Capacitybuilders by the end of April 09.  There is a toolkit which Capacitybuilders have developed – but use is optional.   Please go to http://www.capacitybuilders.org.uk/content/WhoWeFund/Funding200811/Consortiumdevelopmentselfassessmenttoolkit.aspx
Capital Grants – no applications received from London in Round 1 [money for resource centres] but lots of interest from London for Phase 2.

Capacitybuilders CDG – payment should be made in early Feb 09.

ChangeUp in London – Bally Dhaliwal is acting up as Programme Manager x2 days per week for next 6 months as Jill Walsh is now a senior Regional Manager.   All grants related queries should still go through Bally.

LVSC are circulating information on their survey of front-line organisations on how the recession is affecting them.  All ELP reps were urged to both complete the survey themselves and to forward the link to their local ChangeUp Consortium: www.lvsc.org.uk/bigsqueeze
The Big Lottery is also undertaking a consultation with the sector, and again all ELP members were requested to both circulate and complete the survey.
ELN / SfC workshops are taking place for frontline organisations in East London.   JM to circulate flyer with the request that it is circulated to members of local consortia.
	ALL

ALL 

ALL
JM/ALL 

	7. Date of Next Meeting:-

· Tuesday 17th March 2 to 4.30pm

· Tuesday 19th May 10am to 12.30pm

· Tuesday 28 July 2 to 4.30pm

· Tuesday 8th September 10am to 12.30pm

· Tuesday 24th November 2 to 4.30pm
	

	8. Any other Business

It was noted that advice agencies will need to refresh their quality assurance systems in the near future, and that the time frame will be very short.

Action:   RC to circulate info to ELP membership for circulation to local consortia
	RC/ALL
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