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East London ChangeUp Partnership Meeting
Tuesday 24th November 2009
East London Centre
Boardman House

64 The Broadway

Stratford E15 1NG

Minutes
Present:
Martin Howie [MH]


Voluntary Action Lewisham [Chair]

Rebecca Clarkson [RC]

LinkUp Hackney

Liz Cutajar [LC]


Bexley ChangeUp

Barbara Drozdowicz [BD]

ChangeUp Barking & Dagenham 

Jessica Green [JG]


ChangeUp Tower Hamlets

Stephanie Lane [SL]

Havering ChangeUp

Sarah Ruiz [SR]


Newham Voluntary Sector Consortium/ChangeUp Newham

Matthew Allgood [MA]

East London Community Foundation

Jennifer Anderson [JA]

Greater London Volunteering

Anja Beinroth [AD]


East London Community Foundation

Karen Tidsall [KT]


Interchange Training

David Curtis
[DC]


London Borough of Newham 

Aileen Shrimpton [AS]

East Tenders [Redbridge CVS]
In attendance

Matt Leach [ML]


Capacitybuilders

Jill Walsh [JW]


Capacitybuilders 
Andrea Chott [AC]


East London CVS Network
Josephine Mason [JM]

East London CVS Network

Maneesha Sharma [MS]

East London CVS Network
Apologies:

Lawrie Baker [LB]


Pro-Active East London

Naomi Goldberg [NG]

Greenwich Action for Voluntary Service

Cheryl Gregory [CG]

Skills for Care NEL

Emma Plouviez [EP]

City.Comm

Brian Wagenbach [BW]

ChangeUp Lewisham
	Agenda Items
	Action

	1. Welcome and Apologies
Introduction by everyone present
It was noted that Rebecca Clarkson of Hackney Council for Voluntary Service had sent her apologies for meeting of 8th September 2009.
	

	2. Minutes and Matters Arising from last meeting 8th September 2009

Matters Arising:

Item 5. News from Boroughs and Partners
Bexley

Bullet point 3 should have read – BVSC is in the final stages of approval for a 5 year Local Authority funding application

Item 6.East London Infrastructure Investment Plan ~ updates
AC reported that only two responses had been received and still needs more information.  

Action: It was agreed that information should be sent to AC on what other areas of premises is priority for partners. 
Item 8 Any other Business

This should have read - Grant Aitken/ David Curtis would now attend meetings on behalf of the London Borough of Newham 

The minutes were agreed and signed as correct

i) Local ChangeUp achievements Report

A draft copy of the achievements report illustrating some good things happening across the boroughs was circulated. After discussions the following actions were agreed:

· Barking & Dagenham and Havering - bold headings to make them more visible
· AS will ask Ross Diamond to submit information for Redbridge

· Information on the Sub-region to be inserted
· Include East Tenders case study 
· The last two paragraphs in the conclusion goes to the beginning

· An Introduction from the Chair to be included in the report

It was agreed that the draft report would be re-circulated to the partnership and feedback/additional information should be sent to Maneesha by Tuesday 1st December 2009.

Action: Draft report to be circulated with feedback by as above. 

It was also agreed that the final copy is to be finalised by MH and MS.  It was noted that it would be a professional looking document. Copies will go to the Office of the Third Sector [OTS] and Capacitybuilders.  It will then be circulated to the Partnership for information. 
	ALL

MS
AS

ALL

MH/MS

MS

	3. News from Boroughs and Partners 

Additional information given verbally:

Tower Hamlets

· LA is launching the Tower Hamlets Third Sector Strategy on 8th December 2009 

East London Community Foundation

· Modernisation Fund phase 1 bursary scheme ELCF had shortlisted 10 consultants from 26 applications.  They verified 19 out of the 26 were successful bursary holders as eligible for the scheme.
	

	4. Comfort break
	

	5. ChangeUp/Capacitybuilders [Matt Leach and Jill Walsh]
As per minutes of 8th September 2009, AC had met with Jill Walsh and feedback was that the Office of the Third Sector felt that the ChangeUp programme has been ineffective. For this reason Matt Leach, Chief Executive of Capacitybuilders and Jill Walsh the London Regional Manager were invited to this meeting.

ML attended and gave an overview on Capacitybuilders development and current work.  He explained that there have been a lot of changes in the last year at Capacitybuilders in areas such as system and processes and explained that up until April 2009 Capacitybuilders was synonymous with ChangeUp.  He went on to give details that they are now managing regional and national funding programme on behalf of the OTS, responsible for the delivery of Volunteering programme, the Modernisation Fund bursary support and leadership management as well as managing the National Umbrella organisation - Neighbourhood Watch.   

It was noted that Steve Dunmore formally Chair of the Big Lottery was now Chair of Capacitybuilders. Matt Leach went onto explain that ChangeUp is half way through its programme and that a lot has been achieved nationally. The 4 years evaluation of ChangeUp is due to be published in January 2010.  
It was noted that the National Audit Office report illustrated positive results of the ChangeUp programme rather than concentrating on the early inefficient administration of the programme.  ML explained that Capacitybuilders are starting to have talks with Government and relevant bodies regarding:    
· Better joining up at Strategic level, there is a significant disparity between the equity of support services available locally 
· The undercapitalised and under-resourced support services in London under threat in the current economic climate

· Improving relationships between ChangeUp consortia and local statutory partners
· The need for ChangeUp consortia to complement local strategies and initiatives e.g. LAAs, and the MAA
ML also reported that in the run up to the next spending round Capacitybuilders four priorities were:
· Support for volunteering
· Improved environment around commissioning and contracting for VCO’s to in the delivery of public services

· Development of back office functions such as HR, IT, Finance – 

· Robust and Resilient locally funded resources

It was noted that the 2nd six monthly survey - of support providers to the recession had taken place which highlighted an increased number of VCO’s were considering merger.

He went on to explain that Capacitybuilders needed to be creative about how support to frontline organisations is provided and needed to clearly demonstrate the impact of ChangeUp to frontline organisations. 

It was noted that there is uncertainty about how the London Regional Consortium interacts and advocates for the needs of sub regional and local changeup consortia, their purpose and the added value they bring.  
Action: AC to meet with Jill Walsh to discuss further.
As a final remark ML explained that a new government were likely to undertake a swift review of public spending likely to take place in the summer of 2010 and after which Capacitybuilders would be able to plan for future years. 
	AC/JW

	6. East London Infrastructure Investment Plan ~ updates
The Work Report 2009/10 was circulated.  It was agreed that areas highlighted in red required priority.
ELP Budget

Circulated for information

BME Network

MS reported that BNRRN are unable to progress with their agreed action of forming a regional policy BME network until sub-regional networks has been established.
Premises

Please refer to action in work-report for 2009/2010

Social Enterprise

MS have met with Social Enterprise London and will now be attending the sub-group meetings. 
	

	7. Dates of next meetings 2010
· Tuesday 19th January 2010, from 2 to 4.30pm at NVSC
· Tuesday 30th March 2010, from 2 to 4.30pm at NVSC

· Tuesday 8th June 2010, from 2 to 4.30pm at NVSC

· Tuesday 7th September 2010, from 2 to 4.30pm at NVSC

· Tuesday 16th November 2010 10am to 4.30pm [Self Assessment and ELP meeting] venue to be confirmed      

	

	8. Any other Business

None
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