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East London ChangeUp Partnership Meeting
23 September 2008

London East Connexions Partnership Limited

Fourth Floor, Solar House

1-9 Romford Road

London E15 4LJ
Minutes
Present:
Martin Howie [MH]


Voluntary Action Lewisham [Chair]
Liz Austin [LA]


Bexley ChangeUp
Terrence Doherty [TD]

ChangeUp Newham
Gloria Oham [GO]


BNRRN
Abul Helal [AH]


BNRRN

Miranda Meadowcroft [MM]
London Borough of Newham
Karen Tidsall [KT]


Interchange Training

Brian Wagenbach [BW]

ChangeUp Lewisham

Corinne Welsh [CW]

Redbridge ChangeUp

Aileen Shrimpton [AS]

[attended to update on East Tenders]

Andrea Chott [AC]


East London CVS Network

Alice Wallace [AW]


East London CVS Network

Josephine Mason [JM]

East London CVS Network [Minutes]
Apologies:

Carl Blackburn [CB]


Barking and Dagenham CVS

Rupinder Dhadday [RD]

ChangeUp Greenwich

Kim Guest [KG]


HAVCO / ChangeUp Havering

Cheryl Gregory [CG]

Skills for Care NEL

Kay Kelleher [KK]


East London Volunteer Centre Network

Stephanie Lane [SL]

Havering ChangeUp

Bisi Ojuri [BO]


HVA [ICT sub-group]
Sarah Ruiz [SR]


ChangeUp Newham
Niall Sweby [NS]


LinkUp Hackney

	Agenda Items
	Action

	1. Welcome and Apologies
Introduction by everyone present

	

	2. Minutes/Matters Arising from last meeting 8 July 2008
The minutes were agreed and signed as correct.

Matters arising:

Agenda item 6 [8/07/2008] Jill Walsh to be invited to the next meeting in November.
	

	3. News from the Boroughs and Partners
Please see attached document.   Additional information was given verbally:

Lewisham
· A Social Enterprise event will be taking place on 27 November 2008.  Please contact Brian Wagenbach for further information and/or to book.
Skill for Care

· In the process of setting-up a 3rd Sector Employers Network by the end of this financial year with the hope of being able to draw down workforce development monies.

	

	4. Discussion on key themes emerging
Commissioning and Procurement

A summary of the Commissioning and Procurement questionnaire was circulated showing that there is a very mixed picture across the sub-region.

AW was asked to set up a meeting to begin looking at the following:

· How does Commissioning and Procurement fit within the wider income generation agenda 

· Different models of commissioning
· What resources need to be developed to support frontline organisations in East London
	AW

	5. Feedback on Annual Review and Work Plan for Capacitybuilders

Annual Review

A copy of the Assessment day report which took place on 8 July 2008 was circulated [see attached].  Actions have been incorporated into the ELP workplan for Capacitybuilders.
AW will share our report with the other sub-regional CVS Network co-ordinators.
Work Plan for Capacity Builders

A copy of the work plan was circulated [see attached].  It was noted that the ChangeUp East London Partnership needs to be able to evidence if the work we are doing is having an impact at a local level.   ELP members were urged to support the ELN team in this area by providing feedback and examples.
The Chair thanked AW and AC for putting the work-plan together.

	AW

All 

	6. Budget

A copy of the ELP budget was circulated showing how funds will be used up until March 2009 [see attached].  It was agreed that CVS should be paid a small consultancy fee when providing the ELN team with information.

The budget was agreed without amendment.


	

	7. East London Infrastructure Investment Plan ~ update

A work report was available that uses traffic light system to indicate how well we are doing in terms of implementation [see attached]. 
It was agreed that the agenda should follow the format of the work-plan.
ICT

An annual review of the first mini hub will take place on Monday October 6th. This meeting will review the project delivery over the past year and contribute to the development of the workplan for the coming year. 
It was requested that the outcome of the annual review should be circulated to the other mini hubs – so that they can learn from experiences of the first group.

Sustainable Project

The following two events are due to take place:
· Train the Trainer Introduction to Sustainable Funding on Tuesday 21 October 

· Introduction to Sustainable Funding 9 December 2008.  Both courses are from 10am to 5pm, venue to be confirmed but will take place in Stratford.

Booking in information can be obtained from either Zelina or Popi on 020 7923 1962.  Alternatively email zelina@hcvs.org.uk / popi@hcvs.org.uk.  For information about course content contact Kristine Wellington kristine@hcvs.org.uk.  A flyer will also be circulated with further information about the workshops.

HR and Legal Support
KT gave a fuller explanation as to why Interchange had to pull out as lead agency from the partnership BASIS bid.

It was noted that Interchange will be sending a letter of apology to the ELN Directors regarding their sudden withdrawal from the partnership bid.

Interchange will continue to work with the EL Partnership on the following:
· Finding a fundraiser

· Running short training courses

· Fundraising for a bursary fund to enable 3rd sector employees to undertake longer term accredited training and obtain the Diploma in First Line Management or the Certificate in Personal Practice.

It was also noted that AC is speaking with PEACe regarding a potential partnership on the subject of HR.
East London BME Network

Two Officers are now in place at Black Neighbourhood Renewal & regeneration Network [BNRRN].  Areas of work they will be looking at include:

· Establishing Pan London Policy Network 

· Supporting the development of an East London e-network

· Ensuring that information is available on both the ELN website and the BNRRN website

· Working with groups in Hackney in 2009

Volunteering

It was reported that at the last East London Volunteer Centre Network meeting it was agreed to work together with Pro-Active East London to fundraise for match funding to recruit sports volunteer co-ordinators across the sub region. 
East Tenders

The following were reported:

· The project will be hosted by Redbridge CVS

· The project will be funded by Capacitybuilders

· A business plan has been developed.

It was noted that the steering group which was set-up at the last East London Network Directors meeting had its first meeting last week and some key decisions were made.

The key priorities for the next few months are:

· To develop the infrastructure of the project in terms of building relationships with partners

· Working towards getting a PQQ at the end of this year
AS is in the process of putting together the Terms of Reference.  Progress is also being made to develop a logo / branding and PR.

	AC
JM


	8. ChangeUp Information/Capacity Builders information

It was reported that the report for the June 2008 conference is now available.
It was reported that Jon Fox Head of Policy of Capacitybuilders was invited to the LRC meeting recently.  It was noted that the reviewing process of future grants will be looked at.  It was also noted that raising profile of consortia will be discussed on 22 October 2008
	

	9. Equality Action Plan

A mapping of organisations from the six strands of diversity and equalities that are represented on local consortium was circulated [see attached].  AW to get information from Barking & Dagenham and City.  
It was agreed to discuss further at the next ELP meeting.

A CD on ‘A Guide to Equality and Diversity in the Third Sector’ was distributed to those present at the meeting.
	AW

	10. Date of Next Meeting:-

· 13 November 10.00 am to 12.30 pm venue to be confirmed
It was requested that those who have not yet completed the doodle diary with regard to 2009 meeting dates should do so and send back to JM by Friday 26th September.
	ALL

	11. AOB:

ELP ChangeUp publicity flyer was circulated at the meeting. It was requested that if there are any further feedback/comments please send to SL by end to this week because this version will be taken as the final copy.
	ALL
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