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East London ChangeUp Partnership Meeting
Tuesday 19th January 2010
NVSC
Burford Business Centre
First Floor, 11 Burford Road
Stratford E15 2ST
Minutes
Present:
Martin Howie [MH]


Voluntary Action Lewisham [Chair]

Rebecca Clarkson [RC]

LinkUp Hackney

Liz Cutajar [LC]


Bexley ChangeUp

Jessica Green [JG]


ChangeUp Tower Hamlets
Pauline O’Hare [PO]
           Greenwich Action for Voluntary Service
Sarah Ruiz [SR]


Newham Voluntary Sector Consortium/ChangeUp Newham
Brian Wagenbach [BW]

ChangeUp Lewisham

Jennifer Anderson [JA]

Greater London Volunteering
Cheryl Gregory [CG]

Skills for Care NEL

In attendance

Kate White [KW]


Superhighways
Andrea Chott [AC]


East London CVS Network
Maneesha Sharma [MS]

East London CVS Network

Ononuju Okonkwo [OO]

East London CVS Network

Apologies:

Anja Beinroth [AD]


East London Community Foundation
Barbara Drozdowicz [BD]

ChangeUp Barking & Dagenham
Stephanie Lane [SL]

Havering ChangeUp

Josephine Mason [JM]

East London CVS Network
Jitesh Mistry [JM]


East Tenders [Redbridge CVS]
Emma Plouviez [EP]

City.Comm
Aileen Shrimpton [AS]

East Tenders [Redbridge CVS]
Karen Tidsall [KT]


Interchange Training

	Agenda Items
	Action

	1. Welcome and Apologies
Introduction by everyone present
	

	2. Minutes and Matters Arising from last meeting 24th November 2009

The minutes were agreed and signed as correct.
Action: AC not met with JW. Action to be rolled over
Future work on premises will concentrate on developing models of good practice is issues such as co-location, asset transfers and take on more of an information and signposting role. 
1. ChangeUp Self Assessment Report
 MS talked briefly about the assessment day and the subsequent report. It was noted that all members actively engaged.
Action: 
· AC to incorporate actions into 2010 Strategic ChangeUp Business Plan 
· Agenda actions for future meetings
4 key areas were highlighted for consideration by the partnership. 

a) Equalities & Diversity

      It was noted during the assessment that this area has remained the ‘same’, therefore highlighting it as a priority especially around civic engagement/cohesion and LGBT.
b) Engagement Strategy

The relevance of partnership to members was discussed, as well as how partnership can better engage with local infrastructure organisation (LIOs).
It was agreed to use the induction to find out what a prospective members aspirations are and what knowledge and expertise they have to contribute and lead on.

Action: MS to include the above into the induction process for new ELP members. 

The value of more local authority and other statutory agencies involvement in the Changeup partnership was noted as positive. However it was also noted that sub-regional working had less meaning for local authorities. It was suggested that perhaps future meetings could be themed to which statutory agencies could then be invited.
It was agreed to approach the Chairs of the 3 local PCT’s to join the partnership.
Action: MS to liaise with Marie G regarding to PCT Chairs involvement at ChangeUp meetings 
c) Succession Strategy

There was a short discussion regarding period of uncertainty until after elections. It was agreed this would be a rolling item on future agendas to develop the strategy
Action: MS to collate information for a succession strategy. JW needs to be informed to organise transitional funding if required. 
d) Induction and Membership
The process of induction was reviewed. The timing of the induction rather than the induction itself was highlighted for further discussion.

It was agreed that new members should be offered an induction within a month prior to their first meeting. It was remarked that Marie G facilitated the self assessment well.
2. ChangeUp Achievement Report

A near final draft is due on the 25th January to which MS will liaise with MH regarding any final changes. JG informed the group that Tower Hamlets operates a paper free policy so it was agreed the report would also be made into a PDF.
Action: MH to write a covering letter to go along with the report.
	AC

AC
MS

MS
MS

MH

	3. SuperHighways: Kate White – ICT Presentation and Update

 KW introduced herself and her organisation Superhighways
SuperHighways started 10 years ago and have expanded to cover the whole sub-region. They are now working with LASA to do Pan London work. Some of the work the do includes:
· ICT workshops: LASA and SHW can come out to boroughs and run workshops. This can be flexible to suit local need
· Membership Packages: Groups can buy a package of ICT services 

· ICT Sub Group: Part of the London regional Consortium, meetings take place bi-Monthly. The sub groups has developed a London ICT Action plan is currently being reviewed and updated as the document is now 4 years old. 
Action: 

· KW to forward report ‘Building Bridges to Excellence’ to be circulated with minutes

· All members to forward ideas of ICT related training they would like to run to KW and if there is enough of a response from boroughs then a sub regional or mini hub event could be organised. 
KW went on to give a presentation on ‘10 ICT Tools Which Will Transform How You Work’. [Attached]. 
	KW
ALL



	4. News from Boroughs and Partners
Additional information given verbally:

Bexley 
· Second round of Modernisation Fund used to carry out feasibility study for 3rd Sector resource centre premises. A consultant was secured for this work

· ICT fact sheet now completed. Hard copies to be sent to Greenwich and electronic copies to other boroughs

· Organising a partnership conference looking at ways to tackle recession
· LC away on maternity leave, will not return till September 

Greenwich
· GAVS will be holding 2 events ‘Is it Legal’? (February) - An event looking at the legal aspects of running a volunteer organisation.

· 3rd Sector Olympics event (19th March; Greenwich Heritage Centre, Royal Arsenal) - An event looking at how Greenwich can benefit from Olympic legacy

· Carrying out mapping of the sector

· New database has been set up

· Training courses for the Jan – June period started 18th January 2010

Hackney
· Premises a big issue amongst local groups

· Working with HVA to apply for funding for volunteering opportunities in 2012

· Currently working on 3rd sector strategy

· Commissioning strategy is also being developed with input from the local authority
Newham

· Volunteer Centre Newham advertising for Volunteer Co-ordinator support post
· BASIS  funded posts are being re-advertising and will be for 2 capacity building workers

· The local authority will be starting consultation on commissioning 

· ChangeUp partnership is currently reviewing membership

· Review of local authority owned community centres currently being undertaken
· NVSC has partnered with Carpenter’s and Docklands Centre in their bid for community builders. They have been advised they have been put into the next round; however planning issues in Newham currently might mean no project in Newham is successful.
Tower Hamlets

· In the process of identifying a suitable monitoring system to use for BASIS evaluation
· Re- planning a sector consultation on CVS functions for March

· Commissioning a consultant to develop a premises strategy and will be presented at the above consultation meeting

· Have invited LBTH to share results of 3rd sector strategy
GLV

· Launched London Volunteer Management Charter, which they are currently asking Volunteer Network Centres to sign up to

· Foundation health check/more in depth health check

· Launching Expert in Volunteering website (www.expertinvolunteering.org.uk ) with resources for volunteer managers 
· Information session on the ‘Vetting and Barring Scheme’ on Monday 25th January at Toynbee Hall

· Volunteer Centre Newham holding Faith Conference on 25th February, 12pm – 5pm at West Ham Football Club
· Volunteer Development Scotland in partnership with Greater London Volunteering will run a volunteer exchange programme called The Wave of Friendship. This programme will support the exchange of volunteers between Scotland and London, to encourage volunteering and share experiences. Bursaries of up to £500 to cover travel, accommodation and other expenses will be awarded over 4 years.
Action: JA to forward details to MS to be circulated with minutes

CG to forward ISA fact sheet to MS to be circulated with the minutes
	JA

CG



	5. East London Infrastructure Investment Plan ~ updates
MS & AC will update the current Changeup work report, removing activities that have either been completed or have been agreed no longer require auctioning, along with updating the format.
ELP Budget

Circulated for information

LGBT support
MS met with Kairos in Soho and the Consortium of LGBT organisations. A number of reports have been provided by both infrastructure organisations which will be used to produce a summary of findings on LGBT organisations and their activities in the East London sub region. 
Action: MS to draft a summary of findings and attend LGBT Consortium AGM and Conference in January and to feed back at the next meeting.

Skills for Care Personalisation & Commissioning workshop
It was noted this workshop is a follow on from the series of workshops delivered in 2009. CG distributed a flyer for the event and answered questions from members
Action: CG to forward electronic version of flyer to be distributed. 
	MS/AC
MS
CG

	6. Any other Business

None
	

	7. Dates of next meeting

· Tuesday 30th March 2010, from 2 to 4.30pm at NVSC
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