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East London ChangeUp Partnership Meeting
16 July 2008
Discover
1 Bridge Terrace

Stratford

London E15 4BG

Minutes
Present:
Martin Howie [MH]


Voluntary Action Lewisham [Chair]
Liz Austin [LA]


Bexley ChangeUp
Rupinder Dhadday [RD]

ChangeUp Greenwich

Kay Kelleher [KK]


East London Volunteer Centre Network

Stephanie Lane [SL]

Havering ChangeUp

Niall Sweby [NS]


LinkUp Hackney

Karen Tidsall [KT]


Interchange Training

Brian Wagenbach [BW]

ChangeUp Lewisham

Corinne Welsh [CW]

Redbridge ChangeUp

Vivienne Whittingham [VW]
The Big Lottery
Andrea Chott [AC]


East London CVS Network

Alice Wallace [AW]


East London CVS Network

Josephine Mason [JM]

East London CVS Network [Minutes]
Apologies:

Carl Blackburn[CB]


Barking and Dagenham CVS

Bolaji Bank-Anthony [BBA]
BNRRN

Lawrie Baker [LB]


Pro-Active East London

Kim Guest [KG]


HAVCO / ChangeUp Havering

Cheryl Gregory [CG]

Skills for Care NEL

Miranda Meadowcroft [MM]
London Borough of Newham

Bisi Ojuri [BO]


Volunteer Centres Network

Sarah Ruiz [SR]


ChangeUp Newham
	Agenda Items
	Action

	1. Welcome and Apologies
Introduction by everyone present

	

	2. Minutes/Matters Arising from last meeting 8 May 2008
The minutes were agreed and signed as correct.

Matters arising:

· East London Partnership had received CapacityBuilders Modernisation Funding finance for East Tenders
· East London Partnership membership form to be re-circulated with the minutes ~ please can everyone complete and return to Josephine by return.
· JM to contact Lawrie Baker of Pro-Active East London about contact list of voluntary sector school partnerships in East London.  Information to be circulated to the partnership once received
· NE London Skill for Care will be holding a meeting on 22 July 2008 for 3rd sector social care leads 
· Information from the Capacitybuilders conference held in June will be made available via their website


	JM

ALL
JM

JM


	3. News from the Boroughs and Partners
Please see attached document.   Additional information was given verbally:

Tower Hamlets

· COF is now in liquidation. Pricewaterhouse will be administering the process.
· There is now a new Tower Hamlets ChangeUp consortium being established following intensive work by AW, Jill Walsh and consultant Ceri Hutton.  CIDA will be the interim lead agency for the consortium.
Hackney

· Negotiating two year contract with the Council

Newham

· Aston Mansfield has written ‘Quality Standards for Infrastructure Groups’ which will be circulated to the partnership.

	JM

	4. Discussion on key themes emerging
Commissioning and Procurement
It was noted that commissioning and procurement was still an issue for boroughs.  It was agreed to send out a questionnaire to determine the current situation around commissioning and procurement.

It was reported that London Councils have commissioned a Certificated Course around commissioning for senior managers in the third sector.  The first round of training will be offered to CVS directors. It is anticipated that the programme will in due course be rolled out to other local infrastructure organisations.  This course complements a course available to public sector commissioners and procurement officers.
Working with Local Authorities
It was reported that the City of London, LB Havering, LB Lewisham, and the LB Tower Hamlets have included NI 7 [Environment for Thriving 3rd sector] in their local area agreements.

Bexley, Newham and Redbridge have included NI 6 ‘Participation in formal volunteering’ in their LAA’s. 

	

	5. East London Infrastructure Investment Plan ~ update

A work report was available with the following issues being highlighted:

· ICT

Meetings have been held with the two remaining mini hubs, to discuss how to take forward proposal for circuit rider projects in their areas. As a result of an unforeseen staff absence, further action has been delayed.

· Sustainable Funding Project

The first of the two trainers courses ‘Getting Ready for Enterprise is booked for 7th October. NCVO will then work in depth with one organisation per borough.

· 2012

· AC has met with Emma Wheelhouse the Olympics Legacy Planning Manger at the LDA and has negotiated a planning legacy event specifically for the sub region. The event is provisionally booked for September 15th and will be a breakfast meeting held at the LDA offices in Canary Wharf.  Partnership member’s should canvas the opinion of their borough based VCS organisations and also bring with them 3 – 4 other representatives who represent the sector and local people. This work needs to be co-ordinated by the CVS.

· The Big Opportunity direct project information service was going live in the next few weeks.  Information will be passed-on about date of the launch.

· Paul Bower is the contact person at London Civic Forum for further information
· Community Development

This work is linked with the ELN Manifesto for Developing Sustainable Communities.   The report is now available from the ELN office and conversations have begun with some national and regional organisations such as FCDL, CDX, Community Sector Coalition, WEA and learning providers.
In East London we are developing a database of organisations who are interested in CD.  It is hoped this work will be completed by Oct 08.
A network of CD practitioners is also being developed.
· HR & Legal Support

A briefing paper was circulated [see attached]. It was agreed that ChangeUp Officers should take back to their consortium for consultation and send feedback by 30 July 2008.

· Volunteering

· East London Volunteer Centre Network held a meeting on 30 June.

· GLV bid - the networks’ decision was to divide funds per borough
· Sports event - Pro-Active East London in partnership with ELN are holding an event to strengthen links between volunteer who work in sports clubs, volunteer centres and CVS. The event is being held on 7 August 2008.

· Newham VC is leading on work to collate volunteering strategies and to identify gaps in East London

· East Tenders

· Business plan will be discussed at the Directors meeting in July 2008

· Redbridge CVS is the lead agency:  contact Aileen Shrimpton  for further information: aileen@redbridgecvs.net.

It was agreed that future ChangeUp work reports should;
· Be ordered in the same order as the ‘Themes for Investment’ document

· Implement a traffic light to help identify areas for the Partnership attention

	All
AC
ALL



	6. ChangeUp Information/Capacity Builders information

It was suggested that to invite Jill Walsh to feedback on Capacitybuilders at the next meeting. 
	AW

	7. Big Lottery BASIS Vivienne Whittingham attended the meeting and reported the following.
· The second round of basis bids closes on 27 August 2008

· £9.3 million will be made available in London

· Boroughs that have not received funding under BASIS round 1 will be prioritised
· Bids should be strong, sustainable and demonstrate good partnerships.  Letters and statement of support should be presented with bids.

It was noted that Debbie Pippard is Head of the London Regional Team and she can be contacted by telephone for advice about bids.
	

	8. Date of Next Meeting:-
· 23 September 10.00 am to 12.30 pm venue to be confirmed.  

· 13 November 10.00 am to 12.30 pm venue to be confirmed
	

	AOB:

None
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