
Work Area Activity Lead 
Organisation 

Final Report? Investment 

Development of 
ChangeUp East 
London Partnership 

 Regular meetings 
 Regular info  
 Development of Plan 
 Development of web-

pages on ELN website 
 Newsletters x  
 Communications flow 

chart 
 Commissioning 

research 
 Development of 

projects 

ELN Infrastructure & 
Investment Plan available 
from ELN website 

£29,000 

ICT support to VCOs Provision of ICT support to 
VCOs in East London 

CVS in each 
borough 

Summary of activity 
available from ELN office 

£37,000 

Development of Business 
Plan to support funding bids 

Hackney 
Voluntary Action 

Development Plan 
available from ELN 
website 

Directory of ICT support HVA ICT directory available on 
ELN website 

ICT Development 
Project 

Updates on ICT HVA & LASA ICT info available on ELN 
website 

£ 

Workforce 
Development Pilot 
Project 

Free HR software to VCOs 
across East London 

East London 
CVS Network on 
behalf of the WfD 
Coalition for the 
VCS in East 
London 

Evaluation available from 
ELN office 

£40,000 

 Commissioned a Workforce 
Development Strategy for 
3rd Sector in East London 

TGLP on behalf 
of the WfD 
Coalition 

Strategy available on 
ELN website 

£25,000 

HR Support Development of HR support 
to VCOs across East 
London 

CVS in each 
borough 

Work in progress £4,800 

Payroll Development of Directory of 
Payroll providers 

HAVCO Directory available on 
ELN website 

£1,000 

CRB checks Development of a Directory 
of umbrella organisations 

HAVCO Directory available on 
ELN website 

£1,000 

Commissioning & 
Procurement 

Conference for 
infrastructure organisations 
& public sector 
commissioners & 
procurement officers 

ELN Conference report 
available on ELN website 

 

Volunteering Development of East 
London Volunteer Centres 
Network 

Hackney 
Voluntary Action 

No £4.500 

Encouraging diversity 
within the sector 

Development of an East 
London BME Network 

MiNet Report available from 
ELN office 

£4,500 

 


