SWOT:  The added value to working sub-regionally
	Strengths

· Joined up planning

· Shared learning across boroughs

· Shared good practice across boroughs

· Economy of scale

· Avoiding duplication

· Shared context

· Ability to engage other partners and stakeholders

· Stronger voice for the sector

· Provide sector with effective conduit

· Mix of diversity 

· Inner / outer London

· Demographics


	Weaknesses
· Ensuring small groups get heard
· Real engagement
· Too top heavy
· Too CVS led
· No terms of reference for sub-regional ChangeUp steering group
· Partner boroughs at different levels
· Certain projects limited to certain areas – inconsistency of quality & provision

	Opportunities

· To engage all LIOs

· To develop representative structures

· To develop a Code of Conduct & Terms of Reference for sub-regional working

· Funding – able to engage with funding bodies at sub-regional level

· Ability to achieve sustainability

· Facilitation of two-way communication local – sub-regional – regional

· To influence sub-regional agenda of LDA / LSC LE etc

· To develop a communication flowchart and improve communication and accountability

· To create a level playing field

· To raise the standard of local provision


	Threats

· Representation does not happen at a local level

· Funding

· Too big – lose strategic focus

· LDA / LSC will drive own agenda without VCS input

· Communication getting tangled and not clear

· Lack of transparency

· Too much information - overload


ACCOUNTABILITY IS A CROSSCUTTING THEME 

