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East London ChangeUp Partnership Meeting
8 May 2008
London East Connexions Partnership Limited

Fourth Floor, Solar House

1-9 Romford Road

London E15 4LJ
Minutes
Present:
Martin Howie [MH]


Voluntary Action Lewisham [Chair]
Lawrie Baker [LB]


Pro-Active 

Cheryl Gregory [CG]

Skills for Care NEL

Bisi Ojuri [BO]


Volunteer Centres Network

Sarah Ruiz [SR]


ChangeUp Newham

Niall Sweby [NS]


LinkUp Hackney

Miranda Meadowcroft [MM]
London Borough of Newham
Brian Wagenbach [BW]

ChangeUp Lewisham

Andrea Chott [AC]


East London CVS Network

Alice Wallace [AW]


East London CVS Network

Josephine Mason [JM]

East London CVS Network [Minutes]
Apologies:

Carl Blackburn[CB]


Barking and Dagenham CVS

Bolaji Bank-Anthony [BBA]
BNRRN

Rupinder Dhadday [RD]

ChangeUp Greenwich

Kim Guest [KG]
HAVCO / ChangeUp Havering

Stephanie Lane [SL]

Havering ChangeUp

Marcia Samuels [MS]

ChangeUp Redbridge

Barry Stoyle [BS]


Community Organisation Forum Tower Hamlets
Adrian Tallett [AT]


ChangeUp Greenwich

Karen Tidsall [KT]


Interchange Training

	Agenda Items
	Action

	1. Welcome and Apologies
Introduction by everyone present

	

	2. Minutes/Matters Arising from last meeting 23 January 2008
The minutes were agreed and signed as correct.

Matters arising:

There were no matters arising.
	

	3. Consortia Development update

· Assessment Feedback was circulated for information.  A  few areas were highlighted that needed to be looked at:

· Review of membership: this is an on-going process.   A membership / induction pack is now available.
· Equalities assessment:  It was noted that Barking and Dagenham CVS will be undertaking work around Equalities, as a result it was agreed to have a discussion with them to find out more about the piece of work they will be undertaking.  MM has agreed to take on the work on equalities.

It was agreed that there should be an annual review of the ChangeUp East London Partnership.  It was agreed that there should be a half-day facilitated session on Tuesday 8 July 2008 following the regular meeting in the morning.  Lunch will be provided.  Venue to be confirmed. 
Emphasis was placed on the importance of having all boroughs represented on the day.
· Work-plan
The ChangeUp ELPs work-plan as contained within the Business Plan was presented [see attached].  The following comments were suggested:
· To include a website links on work summary so that people can refer back to information provided.
· Report back to ChangeUp ELP bi-monthly

· Up-to-date statement on work undertaken to-date
It was noted that Summary of Work undertaken for period 2007 – 2008 to be circulated with the minutes.
· Protocols & branding
With the development of the Partnership it is likely that Partners will, at some point, lead on projects or host staff.  As a result, branding guidelines have been developed to inform potential lead agencies or those hosting staff.    Any comments and feedback should be sent to AC. 
· Induction pack

The induction pack provides the following documents:

· Membership form
· Introduction to ChangeUp East London Partnership

· ChangeUp ELP summary of work to May 05 – 07

· ChangeUp ELP Funding Review Apr 05 – Mar 08

· Where East London Sit between Local and Sub-regional
All existing members were reminded that they also need to complete the membership form and return to JM at the ELN office.

It was agreed that ELN should commission the designing of a leaflet outlining the key points of the aims and objectives of the Partnership.


	MM

AW
JM
All

JM

	4. Focus Topic: Where do we go from here?
MH led a discussion on the future of the ChangeUp ELP and how it could be most relevant.   It was agreed that the role of the ChangeUp ELP was to support the development of infrastructure at a borough level, eg: by providing a forum for discussion of issues of shared relevance and developing work within the mini-hubs or sub-regionally if there was a demand from the borough changeup consortia to do so.     All organisations who are currently leading on work on behalf of the ChangeUp ELP were encouraged to read the local ChangeUp plans to ensure synergy between what was being developed and/or delivered, and the needs at a borough level.

In future, News from Partners [local consortia and other Partner agencies] will feature more prominently in ChangeUp ELP meetings.   Local ChangeUp consortia are therefore encouraged to ensure that they have representation at all meetings.
	

	5. News from Partners
Please see attached document.   Additional information was given verbally:
City ChangeUp Consortium
· Working with Local Authority to secure VSC premises 
· Newham ChangeUp Consortium
· No ChangeUp Co-ordinator at present.  Trying to recruit a person to do one day a week
· Consortium was considered as being Fit for Purpose
· Not successful in 3 bids with regard to Capacitybuilders Modernisation Fund

· In partnership for Grassroot Fund with City, Hackney and St Katherine and Shadwell. St Katherine and Shadwell was leading on this piece of work.
Tower Hamlets

· AW was doing some short term work in Tower Hamlets
· Getting a consultant in to try and put together a ChangeUp consortium.  An action plan should be in place by end June

Skills for Care

Leading on Social Care development from March 2008 for Adults only.

They are also trying to engage the voluntary sector more into what they are doing around social care.  It was noted that there was better representation from other organisations.  Two up coming programmes;
· Coaching and Mentoring Training to be held in North East London during June/July 2008.  Deadline for booking was 30 May 2008
· Action Learning Sets which is an expression of interest only and doesn’t guarantee you a place on the programme
A list of persons at CVS responsible for Social Care will be sent to CG.
Pro-Active

It was reported that Pro-active remit was around sub-regional sporting activities.  Their main aim was to increase participation in sport by 1%.  They cover the whole of the ten East London boroughs.  They are also involved in the following;
· set-up networks with Leisure centres, Council etc
· 2012 Legacy plan for East London.  List of projects identified from plan will be consulted on
· 2010 initiative they are leading on – have 1million to over three years work

· Also support groups who are doing sporting activities

· Working with partners

It was noted that there are 16 school partnerships in East London.

LB will send a list of contacts of voluntary sector to JM.  JM to circulate list to the partnership once received.
	JM

JM

	6. East London Infrastructure Investment Plan ~ update
· ICT
· To date 52 organisations received support

· 24 based in Hackney, 4 in City, 2 Newham and 22 in Tower Hamlets

· 7 volunteer have been recruited

· 3 volunteers retained on the project, 4 volunteers used on ad-hoc basis

· 37 meetings, conferences attended and delivered

· Work-plan for ICT Circuit Rider and Co-ordinator reviewed and agreed

· On target to deliver all outputs

· Two existing Circuit Rider Projects visited and funding prospects identified – awaiting decisions from mini hubs CVS directors.

· Sustainability report work in progress – research and development on a smaller scale – borough based enterprise model

It was agreed that BO to circulate dates for mini-hub meetings.
· Sustainable Funding Project

KW was not present to provide an update
· 2012

The Big Opportunity hosted by the London Civic Forum has appointed a new worker – Paul Bower.
There is going to be a review of membership 
· HR & Legal Support

The following were reported:
· Interchange is leading on the area of work and in conjunction with AC has appointed a fundraiser on behalf of the Partnership to raise funds for HR & Legal activities.
· The fundraiser has produced a document entitled ‘A Case for Support’ previously circulated to the Partnership for comments.

· One funding application has been submitted to CapacityBuilders Improving Reach Programme. A decision on the application will be given shortly.

· East London BME Network

It was reported that BNRRN has received funding from Basis and from London Councils to develop the strategic capacity of BME organisations in London.  This will include the development of a Pan London BME Network.  ELN hopes to work with BNRRN to develop the East London BME e-network.

It was noted that the Project Officer has expressed interest in becoming a member.  JM to send membership form.
· Volunteering

Dates are being organised for a meeting of the East London Volunteer Centres Network.  It was noted that a brief had been sent out asking for offers to organise meetings but no responses have so far been received.

· Community Development

ELN is working with pan-London Partners to implement the recommendations of the ChangeUp Project to Map Community Development Learning and Qualification programmes across London region which was prepared by The Standards Board for Community Work training and Qualifications (England) 2006, available at www.fcdl.org.uk or www.englandstandardsboard.co.uk.  An update will be available at the next meeting.

· East Tenders

The project to develop an East London training provider’s consortium has been taken a step further by the successful application to Capacitybuilders Modernisation fund.  Redbridge CVS continues to lead on this work.
	BO

AW
JM

	7. ChangeUp Information/Capacity Builders information
Modernisation Fund:

It was reported that three boroughs had received Capacitybuilders Modernisation Funding.
· Barking and Dagenham

· Bexley

· Hackney

Capacitybuilders Conference:

This will take place in Birmingham on 17th June.   It was noted that Brian Wagenbach (Lewisham) is attending and could represent ELN.  If anyone else would like to attend on behalf of the ChangeUp ELP please contact the ELN office as soon as possible.   An email will be sent out informing the Partnership about the conference
	JM

	8. Date of Next Meeting:-
· 8 July 2008 10 am to 12.30 pm followed by the Annual Review.   Venue to be confirmed
· 23 September 10 am to 12.20 pm venue to be confirmed.  We have invited Jon Fox to meet with us in the afternoon.   Information to follow.
· 13 November 10 am to 12.30 pm venue to be confirmed

	

	AOB:
MH and Carl Blackburn will be attending a Capacitybuilders meeting next week. The meeting will be looking at new national support services and how they can best support local structure.  It was requested that any comments be sent to MH to take to the event.
The London ChangeUp Plan launch will take place on Wednesday 21 May 2008.  Details will be circulated to the Partnership.
	All
JM
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