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East London ChangeUp Partnership Meeting
23 January 2008
Newham Voluntary Sector Consortia

Burford Business Centre

11 Burford Road

Stratford

Minutes
Present:
Martin Howie [MH]


Voluntary Action Lewisham [Chair]
Adrian Tallett [AT]


ChangeUp Greenwich

Rupinder Dhadday [RD]

ChangeUp Greenwich

Stephanie Lane [SL]

Havering ChangeUp


Karen Tidsall
[KT]


Interchange Training

Brian Wagenbach [BW]

ChangeUp Lewisham

Paula Graham [PG]


ELN ICT Project

Suzana Sheppard [SS]

ELN ICT Project

Andrea Chott [AC]


East London CVS Network

Alice Wallace [AW]


East London CVS Network

Josephine Mason [JM]

East London CVS Network [Minutes]
Apologies:

Carl Blackburn[CB]


Barking and Dagenham CVS

Bolaji Bank-Anthony [BBA]
BNRRN

Kim Guest [KG]
HAVCO / ChangeUp Havering

Cheryl Gregory [CG]

Skills for Care NEL
Sandra Jones [SJ]


London Borough of Lewisham

Miranda Meadowcroft [MM]
London Borough of Newham

Bisi Ojuri [BO]


Volunteer Centres Network

Marcia Samuels [MS]

ChangeUp Redbridge

Andy Smith [AS]


LEAD Greenwich [LRC WFD Sub-group]

Barry Stoyle [BS]


Community Organisation Forum Tower Hamlets
	Agenda Items
	Action

	1. Welcome and Apologies
Introduction by everyone present

	

	2. Minutes/Matters Arising from last meeting 15 November 2007
The minutes were agreed and signed as correct.

Matters arising:

There were no matters arising.
	

	3. Consortia Development update

· Strategy and Business Plan

The plans were agreed and signed off.  It was noted that bi-monthly updates will be sent to the Partnership.
· Communication Strategy

The Communication strategy was agreed and signed off.
· Terms of Reference

It was agreed that the ToR should be amended to include greater clarity around Conflict of Interest and the withdrawal of membership. It was agreed that any concern regarding a Conflict of Interest and/or membership should be discussed with the Chair in the first instance.    Any final decision would be taken by the Partnership.  With this adjustment the Terms of Reference was agreed and signed off.

Membership development:  
· A draft membership form was circulated.  This will be provided to organisations wishing to join the Partnership.  
· An Induction Pack has been drafted & will be circulated to members for discussion at a future meeting.
	AC

	4. Focus Topic: Building Blocks report

It was noted that the Partnership needs to have a discussion about the Building Block Report produced by CPF.  This item was deferred to a future meeting.   In the meantime it is an item for discussion at the ELN Directors meeting on 6 February 2008.
	ALL

	5. East London Infrastructure Investment Plan ~ updates
· ICT Project

It was noted that SS have now met with all host lead for the mini hubs.  

The East London Network e-development project report for December 2007 to January 2008 was circulated [see attached].  After much discussion the following were highlighted;

· The Superhighway model [an income generation model being piloted in south London] was failing.

· A model is already operating within the private sector where IT support is offered from a remote location. This model is new to many 3rd sector organisations. Many IT issues can be resolved using this method.  Social enterprises copying the private sector delivery of this service have been set up and now already delivering this service within the sector. However it too early to suggest how successful a model this will be and that this would be a way of providing IT support for the in the future. A watching brief should maintained and the Partnership updated
· It was agreed that a paper was needed to outline the different models of ICT support and would include the advantages and disadvantages of each model along with some provisional costing for service delivery. This will be presented at a future meeting.
· In the interim it was agreed that funding applications should still be submitted for a circuit rider to be based in each of the mini hubs to undertake the work PG is currently undertaking and to move forward the needs of each mini hub. 
· Premises
Launch of The London Premises Final report will be on Tuesday 5 February 2008.  Any comments/questions pass to AC/SL and they will raise it at the launch. The next meeting of the Premises sub-group is scheduled for March 2008.  
· WFD
No update was available as minutes from the last sub-group meeting were not available.
 

· Income Generation

CB was not present to provide an update. 
· Sustainable Funding Project

KW was not present to provide an update.
AW reported that a new East London Training Providers Consortium was being developed, based on a contract-management model.  The following points were highlighted;
· Ross Diamond at Redbridge CVS is leading on this piece of work.

· The first task is to carry out a mapping exercise - email will be sent out on 1st February 2008 to LEADs/CVS to send on to training providers in their boroughs.  Responses need to be returned to Aileen Shrimpton at Redbridge CVS by noon on 15th February 2008.
· This information will be collated to form the basis of the Business Case which will be used to make the decision on whether to continue this development.  It is anticipated that the Business Case will be completed by mid-March 2008.  

· Background information on this project can be obtained from the ELN Office

· 2012

A paper was circulated for information only.

· East London Volunteer Centre Network
It was noted that Volunteer Centre Network met recently and have agreed Terms of Reference.
An application went in to Volunteering England for a cross-borough youth volunteering project.  A decision will be made by 4th February 2008. 

· HR project and Legal Support
Under Agenda item 3 [minutes 15 November 2007] it was agreed that East London CVS directors would be approached for investment for a fund-raiser.  Following the meeting, the ELN team realised that there was under-spend which could be used to fund this work.   MH took a decision to agree this.

A paper was circulated which showed a progress of work carried out by the Interchange fundraiser [see attached].  The partnership was asked to read and send comments by 6th February 2008.
· East London BME Network
It was noted that Black Neighbourhood Renewal and Regeneration Network [BNRRN] have obtained funding from London Councils and Big Lottery to carry out a Pan London project to skill up BME organisations around policy and responding to consultations.  This work will include the development of a pan-London BME Network and intensive work in selected boroughs.    In the light of this, AW suggested that rather than attempting to set up an East London BME Network, that ELN:

· Work with BNRRN to ensure that East London BME organisations benefit from the project
· Develop an e-network for BME organisations in East London

· Encourage BME organisations in East London to participate in the pan-London Network.

This was agreed.
It is hoped that Bolaji Bank-Anthony, director of BNRRN, will be able to attend future meetings.
	PG
AC/SL
PG/SS
SS
ALL

	6. News from the Boroughs

Barking and Dagenham

· No update was available

Bexley

· ChangeUp events held
· Plans drafted and submitted

· Meeting Suzana from Hackney re IT report

· Considering taking on a ChangeUp co-ordinator for the next 3 years with new consortium funding

· ASSET is looking at Improving Reach for some of its funding

Greenwich

· A new CVS has been set up as GAVS: Greenwich Action for Voluntary Service [www.greenwich-cvs.org.uk].  The organisation has been incorporated as a company from 27th Nov 07 and is the process of registering as a Charity.

· Appointed a Director for CVS – hoping that the new recruit will start in April 2008 and are in process of developing an Induction Programme 
· The AGM of the new CVS will be in April and they are recruiting members to join the Board.
City

· No update was available

Hackney

· No update was available

Havering

· Premises Event held in November 2007
· ‘Premises Resources Pack’ finalised and launched at Premises Event
· ‘Catering Suppliers’ directory finalised
· Consultations on Infrastructure Development Strategy and Infrastructure Business Plan held with local VCOs
· Consultations around prioritising infrastructure needs held
· HR Health Check form designed
· HR Training scheduled for February 2008
Lewisham

· Mapping VCS representatives on strategic partnerships
· Mapping Second Tier Organisations

· Developing a Social Enterprise Strategy [Sam Obeng-Dokyi]

· Financial Futures [how the VCS view the financial environment in which they work [Bartle Sawbridge]

· A preliminary study on Governance and Management Issues affecting Lewisham Black and Minority Ethnic Organisations [Race Equality Action Lewisham]

Newham

· No update was available

Redbridge

· No update was available

Tower Hamlets

· No update was available
	

	7. ChangeUp Information/Capacity Builders information

The following were highlighted:
Consortia Funding

· ChangeUp Consortia who assessed as being Fit for Purpose will receive £19,000 development grant per annum for the next three years.   This is to  be used to develop their strategic role.
· Consortia that are assessed as being not currently Fit for Purpose will receive Consortia Improvement grant of £19,000 for the first year and then be re-assessed.   These Consortia will not be eligible for project funding for this year.   A further assessment will take place in January 2009, and if assessed Fit for Purpose, Consortia will be able to put forward project proposals to start in April 2009.
Project Funding

· A pro-forma will be sent out at the end of this month by Capacitybuilders to allow Consortia to prioritise the projects they would like Capacitybuilders to fund.    Capacitybuilders will then ask for further information as required.

· However, there is no guarantee that a Consortium will receive any Project funding ~ even if they are assessed as being Fit for Purpose.   There is £745,000 available for the whole of London, with some funding [max 20%] being taken off for regional projects, leaving under £600,000 for sub-regional and local projects.   Capacitybuilders are prepared to fund projects to a max of £150,000 per year ~ and if they do fund a couple of projects at this level then few projects will be funded.
It was noted that any CDF under-spend that Consortia have can be used to begin work that was in your Business Plan ~ but you need have to confirm by sending an email to Bally Dhaliwal.  This money still needs to be spent by the end of March 2008.
	ALL

	8. Date of Next Meeting:-
18 March 2008 Time to be confirmed.  

Jon Fox, Head of Policy at Capacitybuilders has agreed to come to this next meeting of the ChangeUp East London Partnership.  This is an opportunity for the Partnership to celebrate the achievements which have been made through ChangeUp [both at a local and sub-regional level] and to raise issues and challenges being faced.  Please prepare!
	

	AOB:
None
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