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East London ChangeUp Partnership Meeting
7 March 2007
Burford Business Centre

11 Burford Road

Stratford

Minutes
Present:
Martin Howie [MH]

Voluntary Action Lewisham [Chair]
Ade Dare [AD]


Voluntary Action Lewisham ChangeUp

Kim Guest [KG]


HAVCO / Havering ChangeUp                                                         
Miranda Meadowcroft [MM]
London Borough of Newham
Renate Reuther-Greaves [RRG]
Newham Voluntary Sector Consortium ChangeUp
Alice Wallace [AW]

East London CVS Network


Josephine Mason
 [JM]

East London CVS Network [Notes]
Apologies:

Carl Blackburn [CB]

Barking and Dagenham CVS / B&D ChangeUp
Bisi Ojuri [BO]


Hackney Voluntary Action   / Hackney LinkUp      
Daphne Ramsey
[DR]

London Borough of Hackney

Gary Redding [GR]
Bexley ChangeUp

Stephanie Sexton [SS]
Community Organisation Forum Tower Hamlet ChangeUp                       
	Agenda Items
	Action

	1. Welcome and Apologies

    Introduction by everyone present
	

	2. Minutes/Matters Arising from last meeting 23 January 2007
The minutes were agreed and signed as correct.
Matters arising:

A decision was taken at the East London CVS Network Directors meeting on 14 February 2007 that the Toolkit should not be available for download as this would undermine ELN’s attempt to generate income.


	

	3.    East London Infrastructure Investment Plan ~ updates
3.i      ICT development
Bisi Ojuri was not present to update on ICT development.  It was reported that it is unclear how the development of ICT support is to be developed in East London following the failure of a number of bids.    There is no additional funding for HVA to continue its role in this area. It was agreed that there is a need for a lead person on this issue.
A number of CVS directors are to meet with Andy Gregg & others from LASA to discuss how to take this forward.   

3.ii       HR Support
Voluntary Action Lewisham was not successful in recruiting the HR Advisor.  MH reported that an options paper was circulated to East London CVS Network Directors meeting on 14 February but there was not enough time to discuss.  The main issue appears to be that the salary being offered is insufficient for a person with the knowledge and skills the Network wants.  MH is looking at other options such as going to job agency.  The funds for this project need to be committed by June 2007.
3.iii      Developing Legal Support
There are funds of £4800 to develop legal support.  It was agreed that Stephanie Lane would co-ordinate and manage a programme of work on legal support and Interchange as main providers.  The Programme would include training and surgeries provided to mini-hubs.
3.iv     Premises
It was noted that the Ethical Property Foundation are providing training on four areas around premises.  It was suggested that the training they are offering might not meet the needs of most organisations in East London.  
It was requested that AW contact EPF and ascertain whether it would be possible to deliver the following:

· A session for the CVS on:

· Developing multi-purpose buildings, bringing together consortia, and building management.

· Involving local authorities & working with developers

· Developing a Container City.

3.v      WFD
It was reported that a meeting took place on 6 February 2007 where Directors, LEAD Co-ordinators in East London and other parties discussed the current funding environment for accredited learning providers.   It was requested that ELN look into the possibility of developing of a learning consortium in East London.  
It was noted that on Friday 16 March 2007 that there will be a conference on the theme of developing Consortia.   Information has previously been circulated to Partnership members.
3.vi     Continuation Funding – proposed event
It was noted that £3300 allocated to developing Community Accountancy has not been allocated.  It was suggested that HR was under resourced therefore the funds should be allocated to it.  AW to check with Jill Walsh.
It was reported the Jill Walsh has agreed the Partnership could reallocate funds to an event but needs further detail.  
A proposal was put forward for a Changeup event.  The aim of the event would be to bring local representatives from across East London to share successes and struggles in developing effective infrastructure for VCOs in the sub-region, and look at what support they require to deliver their local plans.  
It was agreed that the East London ChangeUp event should be:
· A half day event

· Set-up in the form of a Knowledge Café on ChangeUp themes

· Include a Q&A  panel

AW/KG to work on budget underspend
3.vii    Community Accountancy
It was noted that London Councils have now begun their commissioning of Community Accountancy services.   
	AW

ALL



	4.         Social Enterprise
CB was not present to provide an update.  Social Enterprise to be an agenda item at the next meeting.  JM to contact Carl Blackburn for one-page report around social enterprise for the next meeting.  
There were no borough up-dates.
	JM

	5.        East London BME Network update
RW was not present to provide an update.  EL BME Network to be an agenda item at the next meeting.
	

	6. ChangeUp News from the Boroughs
Havering

· Have not been able to recruit person to work on premises issues

Newham

· Working on Project Funding for Commissioning and Procurement

· Running core training courses for people for quality mark and support organisations

· ACEVO have toolkit for full cost recovery

Lewisham

· Have appointed a new ChangeUp Officer full-time for one year

· Borough have a new volunteering strategy

· Working on BME infrastructure development

· Working on putting together a 2nd Tier organisations forum

Hackney

· Have appointed a new ChangeUp officer

Greenwich

· In the process of recruiting a ChangeUp Officer

Tower Hamlets

· Stephanie Sexton is continuing to coordinate ChangeUp in TH.
· Barry Stoyle is the new Chief Executive Officer at Community Organisations Forum

East London local ChangeUp officers are to be invited to the next meeting on 23 May 2007.  It was suggested that the officers would meet an hour before just to update on what is happening locally.   

· AW to invite.
· JM to collate contact list of East London ChangeUp officers & circulate.


	

	7. ChangeUp Information/Capacity Builders information
· Destination 2014
AW has drafted an initial response to the Destination 2014 for the East London sub-region which she has forwarded to MH for comments.  MH to look through the draft - it will then be circulated to the partnership for comments.

· Consortium Development Fund
It was suggested that Consortium Development Funding should be used to fund a part-time ChangeUp Officer.  AW to email around to Partnership members for agreement.


	

	Date of next Meeting:- 
23 May 2007 NVSC
24 July 2007 NVSC
	

	AOB:
It was noted that an accredited course for Development Workers on Commissioning and Procurement has been commissioned.  Directors will be invited to a meeting to discuss further in May/June.  The first delivery of this course will take place in September 2007.
NAVCA have shown interest in developing the toolkit and AW to meet with Neil Cleeveley.

JM to put a grid together of Boroughs who were successful in the Basis Bid.
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