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East London ChangeUp Partnership Meeting
Thursday 7 November 2006
The Venue East15
4th Floor, Solar House

1-9 Romford Road
London E15 2ST
Minutes of

Present:
Martin Howie


Voluntary Action Lewisham [Chair]
Kim Guest


HAVCO                                                       [representing Havering ChangeUp Consortium]
Sandra Jones


London Borough of Lewisham                  [representing Lewisham ChangeUp Consortium]
Bisi Ojuri


Hackney Voluntary Action         [representing Hackney Link-Up and EL Volunteer Centres]
Sahdia Warraich


BME Community Care Forum                              [representing East London BME Network]  
Miranda Meadowcroft
London Borough of Newham                       [representing Newham ChangeUp Consortium]
Roisin Wood


London Borough of Redbridge                  [representing Redbridge ChangeUp Consortium]

Alice Wallace


East London CVS Network


Kelly Montgomery

East London CVS Network

Josephine Mason


East London CVS Network [Notes]
Also attending:
Rachel Carter


LVSC

Jain Lemom


London Councils

Apologies:

Ali Ahmed


Newham Voluntary Sector Consortium [ChangeUp Steering Group]

Carl Blackburn


Barking and Dagenham CVS
Kuheli Moorerjee


Community Organisation Forum Tower Hamlets

Daphne Ramsey


London Borough of Hackney

Jill Walsh


Capacitybuilders
Jane Winter


London Health Authority

	Agenda Items
	Action

	1. Welcome and Apologies

    Introduction by everyone present
	

	2. Minutes/Matters Arising from last meeting 14 June 2006

The minutes were taken as read and signed as correct.
Matters arising:

· The HR report is in final stage and will be available within the next week or two.  The decision as to who should host the HR worker was taken. The HR worker will be based at Voluntary Action Lewisham and appointment is due early 2007.
MH to prepare JD & Person Spec
· Encouraging Diversity in the Sector – development of the BME Network no updates were available and to be an agenda item at the next meeting.
AW to contact MiNet and request update

· Launch of the report ‘Building a World Class Third Sector in the Thames Gateway’ will take place on Monday 20 November 2006 at the London Museum Docklands. The recommendations from the document will be used as a launch pad to take the work forward.  To be discussed at next ChangeUp meeting.
JM to send out electronic versions of the report by end of November. 
· Agenda item 3 [26/09/06]: continuation funding allocations have been agreed by Capacity Builders.
· Improving Reach Fund no update was available
	MH

AW

JM


	3. East London Infrastructure Investment Plan ~ update
· Commissioning and Procurement
Jain Lemom reported that her role is funded by ChangeUp and London Councils until March 2007.  Areas of work involve:

· Focusing on commissioning and procurement in particular in relation to how LC funds the Voluntary Sector.

· Working with the public sector on building capacity of the commissioners

· Working with the voluntary sector to build capacity

Other areas of work include:
· Possible work with LVSC to look at the impact of commissioning on the voluntary sector in 5 boroughs.

· Possible training with Supply London and ELN

· Support public sector colleagues on how they view commissioning.  At present developing training with London Centre for Excellence which is part of a network of nine agencies in London that support public agencies to achieve efficiencies.  These savings are then ploughed back into front line services.  The training has focused on courses for older people’s services, children and young people & families services and supporting people.

· Looking to do some training with the voluntary sector focusing on Development workers within each of the CVSs.

It was noted that the LSC will be holding a London-wide conference on commissioning in February 2007, and that ELN is on the organising group.
The ELN commissioned governance toolkit is now being piloted and will hopefully be launched in the New Year.  Contact KM for further information.  

AW, Jain Lemom and Jane Winter to discuss the possibility of having a joint training programme/ pack for VCOs, local authority commissioners and procurement officers, and health sector commissioners and procurement officers.

  
· ICT development

At the East London CVS Network Awayday on 11 October, Directors were informed about the resignation of Arit Amana, sub-regional ICT Development Worker.  KM and BO met to discuss how to take the ICT project forward:

· The ICT Directory was circulated before Arit Amana left post and would be made available on the ELN website by the end of November.  BO also informed the partnership that Suzana Sheppard was working one day per week on an application for funding for the ICT project.
· BO informed the partnership that AA had been working with an organisation called Moving ICT Forward, an organisation which uses volunteers to provide in-house training for groups without ICT support. HVA is working with them to keep alive the project. 

· HVA is monitoring incoming emails for the ICT project.  
News from the Big Lottery funding will be known in December.  HVA requested a list of funders that ELN is going to for funding to avoid duplication.  Miles Maier [LASA] has offered support to Hackney regarding the ICT project.
It was noted that AW and BO are on the Pan London ICT Group.

· Developing Legal Support
KM informed the meeting of two new free services available to groups wanting support around legal services.   Information on legal services will be made available on East London CVS Network website.   
The Partnership has allocated £4,800 of Continuation Funds to developing Legal Support to VCOs.   ELN does not have the capacity to take this forward and requested that another organisation organise a programme of seminar delivery in each borough.
AW to write project proposal and circulate
· Premises
It was reported that LVSC have commissioned a small piece of work around existing premises in London.  The intent of this work is to give a snapshot of VCS premises needs.  This information will be available at the end of November on the LVSC website and will be circulated. 
Bisi Ojuri to forward report by Hackney Voluntary Action around premises.

It was agreed that this is an important area of work which needs to be taken forward.  To be discussed further at next meeting.  RC to attend.

The issue of Premises will also be discussed at the London CVS Network conference on 24 November 2006.  Contact Rachel Carter at LVSC for further information.

· Community Accountancy
Kim Guest, Martin Howie, Mark Jordan and Kelly Montgomery met on 7 November to exchange information on the six boroughs that have a Community Accountancy Service.   This work is line with the East London ChangeUp plan. ACE covers [Havering, Barking & Dagenham and Redbridge] and ASSET covers [Lewisham, Bexley and Greenwich].  Hackney, Newham [although ACE are currently working Newham alongside Newham Community Accountancy Project]   and Tower Hamlets are not currently covered by any cross-borough service. 
Kelly Montgomery to coordinate borough level meetings.
	AW/JL/JW
AW

BO
KM

	4. New members
It was agreed that Jenny Dutton from Skill for Care/ Learning Resource Centre be invited to the next meeting.

	JM

	5. Social Enterprise

Social Enterprise – It was reported that Amanda Lewsey SESU is working to establish an East London Social Enterprise Network.   The first meeting is to be with representatives from Redbridge, Barking & Dagenham and Havering.  A further meeting is being arranged with reps from Tower Hamlets, Hackney and Newham.   Carl Blackburn has agreed to be the ELN rep on social enterprise.

It was agreed that social enterprise should be on the agenda at the next meeting. 

All participants were asked to research what is happening in their borough on this issue.  
	ALL



	6. ChangeUp Information/Capacity Builders information
It was reported that LVSC has taken over the secretariat for London Consortia.  Contact Rachel Carter for any information about the consortia.

No updates on the CapacityBuilders bid were available.  Concerns were raised with regard to the delays in receiving these funds as this may affect the time in which to spend these funds.  Rachel Carter will find out on behalf of the partnership whether some funds could be carried into June in the event all of it is not spend before the financial year.
Alice Wallace reported that there was a significant under-spend on the Continuation Funds for developing the Partnership.   It was suggested that the funds could perhaps be spent on a conference to look at the implications of the research undertaken by Rocket Science “Building a World Class Third Sector”.  
AW to seek clarification from Jill Walsh as to whether these funds needed to be spent before the end of March 07.


	RC

AW

	Date of next Meeting:- 
23 January 2007, 2 to 5pm NVSC

21 March 2007 venue tbc

23 May 2007 venue tbc

24 July 2007 venue tbc
	

	AOB:
None
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