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East London ChangeUp Partnership Meeting
15 November 2007
Burford Business Centre

11 Burford Road

Stratford

Minutes
Present:
Martin Howie [MH]


Voluntary Action Lewisham [Chair]
Kim Guest [KG]
HAVCO / ChangeUp Havering
Marcia Samuels [MS]

ChangeUp Redbridge
Brian Wagenbach [BW]

ChangeUp Lewisham

Rita Chadha [RC]


RAMFEL

Miranda Meadowcroft [MM]
London Borough of Newham

Karen Tidsall
[KT]


Interchange Training
Jill Walsh [JW]


Capacitybuilders
Andrea Chott [AC]


East London CVS Network
Alice Wallace [AW]


East London CVS Network

Josephine Mason [JM]

East London CVS Network [Minutes]
Apologies:

Carl Blackburn[CB]


Barking and Dagenham CVS

Niall Sweby [NS]


HCVS

Bolaji Bank-Anthony [BBA]
BNRRN

Cheryl Gregory [CG]

Skills for Care NEL
Miriam Haywood [MH]

London Civic Forum

Sandra Jones [SJ]


London Borough of Lewisham

Bisi Ojuri [BO]


Volunteer Centres Network

Stephanie Lane [SL]

Havering ChangeUp
Gary Redding [GR]


ChangeUp Bexley
Barry Stoyle [BS]


Community Organisation Forum Tower Hamlets
Kristine Wellington [KW]

HCVS
	Agenda Items
	Action

	1. Welcome and Apologies
Introduction by everyone present
AW was requested to contact ChangeUp officers not present to look at barriers to their attendance.
	AW

	2. Minutes/Matters Arising from last meeting 5 September 2007
The minutes were agreed and signed as correct.

Matters arising:

There were no matters arising.
	

	3. East London Infrastructure Investment Plan ~ updates
Premises
A feedback paper of the sub-group meeting attended by SL was circulated [see attached].      It was reported that AC have taken up the role of coordinating the EL premises working group.  An initial meeting has been arranged to discuss how to take this issue forward at a sub-regional level.
WFD
Andy Smith was not present to provide an update.
 

Income Generation

CB was not present to provide an update.
It was suggested that there was a need to re-allocate Rep.  AC to speak with KW about representing the partnership at sub-group meetings.
Sustainable Funding Project

A paper was circulated [see attached].  AC reported that an email was sent to KW for further clarification about ‘Next steps’ and ‘Proposed dates’ for Training the Trainer TTT course but no response had been received to date.
2012

A paper was circulated [see attached].   It was reported that Membership was still being reviewed. 

East London Volunteer Centre Network
BO was not present to provide an update.  It was noted that the last meeting was cancelled.
HR project

KT reported that she had been working in partnership with a fundraising specialist (on a pro-bono basis) to identify 16 potential Funders, some of which are based in East London, and scope the questions that needed to be addressed in order to create a full Case for Support.  KT explained the key barrier was scarcity of time, and to overcome this she proposed that the ELN network and InterChange consider investing in the expertise of a freelance fundraising specialist.  KT explained that InterChange would invest £500 and each CVS would need to contribute £150.  Those present agreed to this idea in principal and it was decided that AW/AC would ask the CVS Directors not present at the meeting if they would also be willing to invest in this project. 
	JM
AC
AW


	4. Project updates:

ICT Project

Papers were circulated at the meeting.  It was noted that AC would be inducting the Circuit Rider on Friday 23 November as well as meeting with SS.  It was also reported that there would be a meeting in the next couple of months with other mini hubs.

It was agreed that future budget of the project should show a breakdown of spend.  SS to attend the next meeting to feedback on the project and present a proposal for sustainability  
	SS

	5. Consortia Development Fund ~ update
Draft copies of CDF delivery plan, Strategy and Business plan were circulated for information.  AW requested that local consortia use information contained within East London Strategy and Plan and cross-reference with activities proposed at a local level.  For example, HR training is being co-ordinated at a sub-regional level but will be delivered at a local level & therefore needs including in local plans.
It was reported that:

· Model paragraphs will be circulated and that information should be included in local Strategies & Business Plans. 
· Reference to research has been made within the information provided by the LRC thematic sub-groups ~ please include in local plans

· Please remember that headings and questions in the template should remain ~ even if you have included the information elsewhere.  
· The need for synergy between the plans at a local, sub-regional and regional level was emphasised by both AW and LW.

· Consortia funding would be announced at end of November.
Terms of Reference
AC to circulate updated version of TOR, and it was suggested it be re-circulated with updates in bold and italic. 
In terms of membership of the partnership AW/AC/MH to meet to draw-up a proposal of a way forward.
Communications Strategy
It was suggested that the partnership should re-read the strategy in readiness for a full discussion at January’s meeting.  
	AC

AC

AC

	6.        News from the boroughs
Barking and Dagenham

· No update was available

Bexley
· Bexley have just held a ChangeUp conference to receive ideas for the business plan. They will be looking through the responses at their next ChangeUp meeting in a couple of weeks’ time. They had a good attendance.
Greenwich

· No update was available
City

· No update was available

Hackney

· No update was available

Havering
· There are a lot of changes in local authority
· Completed draft plan on premises
· BME Forum constituted
Lewisham
· Developing 2nd Tiers Forum
· NRF coming to an end

· Successful with Basis bid which start 1st Jan 08 for five years and will 

                fund two members of staff
Newham
· NRF did not go to the sector
· Renate have now left as ChangeUp Officer

· Small groups are now delivering projects such as governance

· Looking to recruit a ChangeUp Officer  
Redbridge

· Deepak Kalha to take up role of ChangeUp Co-ordinator until March 08

· First draft of mentoring programme project is out

· To run Leadership management level 3 in combination with LEAD

· Governance programme will now be funded on a national basis and will 
                be based on what was delivered locally in Redbridge

Tower Hamlets
· No update was available

	

	5.     ChangeUp /Capacity Builders information
JW reported on the following;

· Improving Reach programme was launched two weeks ago.  The Online application for Improving Reach programme is now available http://www.capacitybuilders.org.uk/content/WhoWeFund/NewImprovingReachProgramme200811nowopenforapplication.aspx#Outcomes
The Capacitybuilders board were committed to continuing to prioritise the priority gaps for the first IR fund.  However other VCS groups made representations and the board heard their arguments and have agreed to fund other equalities or sub sector groups a maximum of 25% of funding.
A briefing session will take place on Monday 26 November at St Alban Centre in central London.  To book a place contact info@capacitybuilders.org.uk.
· Capacitybuilders got less funding this round ~ £88.5m for over three years.   Information about budgets will be circulated in a couple of weeks.  There will be briefing sessions mid-Jan 2008.
AW to circulate the LRC thematic sub-group summarised inserts for the plans.
Development Improvement Plan
AC circulated a copy of Development Improvement Plan for information.  It was noted that information in this document was taken from the assessment day.
It was reported that there was change to ethnic monitoring and RC to provide further information at the next meeting.

	AW
RC

	12.        Date of next Meetings:- 
16 January 2008 Venue tbc

19 March 2008 Venue tbc
	

	AOB:
None
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