East London Network – ChangeUp

Sub-Regional Planning Meeting

Monday 24th January 2005 

The Vice President Room

West Ham United Upton Park

ChangeUp Introduction presented by Florence Davies GOL (see powerpoint presentation circulated at meeting)

Discussion

· Concern over agencies that have already identified funding priorities for next 3 - 5 years – how will the plans developed by ChangeUp fit in.

· Need for London Funders Group to re-engage with Local Authorities and make the link between the Big Lottery (LLAN) Forum meeting monthly with Local Authorities and other similar initiatives

· Noted that there has been a lack of clarity for everyone about what ChangeUp involves

· GOL website holds minutes from the regional consortium

Identifying Benefits of Working Together to Meet Aims of ChangeUp

· Greater clarity - knowing what is going on with respect to new initiatives 

· Better co-ordination of information at a Sub-regional level

· Building on information Hubs nationally at a local level

· LVSC will be providing a local information hub on the ChangeUp programme as it develops, providing the opportunity to exchange good practice across the London sub-regions

· The ChangeUp process has the potential to assist Local Authorities in developing their future grant programme (dependent upon how the plan is brokered at local level)

· Ensure the link to NRF programmes in those NRF boroughs

· Economies of scale and savings

· Mapping needs and identifying gaps

· Build community cohesion

· With respect to ICT there is a lot of duplication in VCS therefore - ChangeUp could facilitate greater efficiency in this area

· Better communication within the VCS, public and private sector

· The importance of the “local” emphasised and the importance of the local informing the development of the sub-regional plan

· We have to live with process and make best job for VCO’s

· Some services may be best met at Sub-regional level

· Inclusiveness of the sub-regional ChangeUp steering group/ partnership will ensure the development of a good plan

· Openness and transparency is critical

Developing Long Term Vision for Infrastructure Support by 2014 in East London Sub-region

· A framework needs to developed for the delivery of infrastructure services in East London

· The framework needs to be a responsive framework.  Beneficiaries change and therefore the style of delivery may need to change

· Sustainability

· Improved dialogue to ensure better joint planning and commissioning. Taking a partnership approach to commissioning, planning etc. rather than a top down approach/

· Equalities underpinning all services

· Adequate resources

· Good monitoring, evaluation of services as justification for continued funding

· Performance indicators for infrastructure

· Quality services 

· Delivering affordable services at Sub-regional level

· Need to engage at local political level for real influence

· Focus on issues despite different approaches in each borough

· Ability to ensure Thames Gateway and Olympic Bid lever in funds for infrastructure

Membership of Sub-regional Plan Steering Group

It was agreed that a half-day meeting would be convened before March 2005 to discuss the plan to develop the sub-regional plan and the process/ structure for meeting/consulting thereafter.  It was agreed that representatives from the following would attend:

· Hackney Voluntary Action – Suzana Atanaskovic

· Voluntary Action Lewisham – Martin Howie

· Havering Association of Voluntary and Community Organisations – Kim Guest

· London Borough of Hackney – Daphne Ramsey

· London Borough of Newham – Tom Connor

· London Borough of Lewisham – Sandra Jones

· ALG – Ian Redding

It was agreed that the following agencies should be invited to participate:

· Thames Gateway

· Strategic Health Authorities (agreed that PCT involvement should be at local level)

· London Development Agency

· ChangeUp Lasa ICT Project representative

· Volunteer Bureau – representative with a sub-regional remit

· Social Enterprise London

· Minet/ Bassac/ BTEG

It was agreed that the LSCLE would participate if issues were identified in the process specific to their priorities.
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