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East London ChangeUp Partnership
Monday 20th March 2006
Newham Voluntary Sector Consortium

Burford Business Centre

1st Floor, 11 Burford Road

London E15 52T

Minutes
Present:
Martin Howie


Voluntary Action Lewisham [Chair]
Miranda Meadowcroft

London Borough of Newham

Kim Guest


Havering Association of Voluntary and Community Organisations

Ukent Milwood

London Borough of Hackney

Bisi Ojuri


Hackney Voluntary Action

Jill Walsh


Association of London Government

Alice Wallace


East London CVS Network


Kelly Montgomery

East London CVS Network

Josephine Mason

East London CVS Network [Notes]
Apologies:

Carl Blackburn

Barking and Dagenham Council for Voluntary Service

Barbara Deason

London Voluntary Sector Training Consortium

Sandra Jones


London Borough of Lewisham
Ian Redding


Association of London Government

Penny Rossetter

Volunteers Greenwich

Nwadi Okereke

MiNet
Jane Winter


North East London Strategic Health Authority

	Agenda Items
	Action

	1. Welcome and Apologies

    Introduction by everyone present
	

	2. Minutes/Matters Arising from last meeting 9 February 2006
The minutes were taken as read and signed as correct.

Matters arising:
Development of Social Enterprise

It was agreed that development of Social Enterprise should remain an agenda item for the next meeting for further discussion, and that all Partnership members should bring information regarding social enterprise activity in their boroughs.
It was agreed not to take up the place on the board of the NELSHA social enterprise but to ask to be on the circulation list of minutes from Board meetings and that J Winter provides feedback from meetings.

It was noted that papers for circulation on the feasibility study had not been received from JWinter.  JM to follow-up and to circulate to members of the group.
It was agreed that the development of the East London BME Network should be an agenda item at the next meeting.  Nwadi Okereke to be asked to provide an update of developments.
It was agreed that CRB should also be an agenda item at the next meeting to keep up-to-date with information of what is available.  It was noted that the CRB Body was doing a review of umbrella organisations and that the information would be made available on website.  KG to bring any information back to the next meeting. 

	J Winter
JM

NO

KG

	3. East London Infrastructure Investment Plan
· Progress Report

A copy of ChangeUp budget and work-report March 2006 was circulated.  This highlighted how funds have been spent and achievements of work done to date.
AW highlighted that while there had been a number of achievements, the notable exception was around governance.   No actions have been identified.

It was agreed that a toolkit/induction pack should be developed for trustees and information should be placed on website and regularly updated. It was agreed that:

· a project specification be drawn up regarding content and cost

· Ian Beever should be contacted to see whether he would be interested in undertaking this work.   Ian has extensive experience of providing training and support in this area.

Another area of work which needs developing is around encouraging diversity in the sector.  It was agreed that the Consortium of LGBT VCOs and Kairos be approached regarding the development of support to LGBT VCOs in East London.

A particular success has been work undertaken around Workforce Development where a further £53k has been secured to support both the pilot project and the strategy.   The next challenge is to secure funding for a full-time Workforce Development Co-ordinator.  Work is currently being undertaken by AW with support from Stephanie Lane [until the end of March 06] and Colin McKenzie.
It was agreed that AW approach Jill Walsh at the ALG to approve reallocation of spend.

· Payroll

It was noted that HCVS was developing a payroll service in Hackney.

It was suggested that information on payroll providers in East London should be placed on ELN website.  It was agreed that Mark Jordan should be asked to put together information for the website.  It was agreed to ask East London CVS’ to ensure links are made to the ELN website.
MJ and MH to discuss the development of payroll services further.  

· Support for HR function

It was reported that MH and KG had met with consultant Kristine Wellington.  A proposal by KW was sent to Directors for feedback/comments.  It was noted that there were no feedbacks/comments and it was agreed to go forward with the proposal.  It was noted that the Partnership accepted the proposal from KW to do the work and KG advised the group that a contract would be available for KW after the HAVCO Board meeting on Thursday 23 March 2006.
· ICT Development

Funding for the two development workers comes to an end in June 06.   It was noted that the continuation of the project will be funded from £9k Partnership continuation funding and £11k LASA continuation funding.    BO was asked to provide the following for the next meeting:

· a budget report 

· a work-programme from July 06

· a budget proposal

It was reported that this will fund one ICT development worker.

· Volunteer Centres Network

The East London Volunteer Centres Network have had three meetings to date [January, February and March] and 3 more have been planned up to June 2006. 6 boroughs have been attending the meetings.   It was reported that the Network has enabled Volunteer Centres to share information, training and funding opportunities.  The Network is planning an event in June to coincide with Volunteers Week, to which they intend to invite local MPs.
BO was asked to provide the following:
· A proposed action plan

· Draft budget.

It was agreed that funding could be released once these had been provided and accepted.
	AW

AW
AW

MJ

BO

BO

	5. ChangeUp Information:-
It was noted that continuation funding has been allocated and notification should have been received, but J Walsh confirmed that allocations are still subject to final agreement.
It was noted that monitoring form [A] should be returned before continuation funding payment is made available.  It was noted that the money had not yet been received from the Home Office to Association of London Government and Capacity Builders would be overseeing and managing the full process.  J Walsh said that the money is in two parts; 
· 50% released in Apr/May

· 50% in November (once monitoring form [B] is returned)
J Walsh agreed to send out email to confirm the arrangements.

J Walsh reported that Capacity Builders is having the national launch 3rd April.  It was noted that a Regional coordinator would be in post May/June and that they were also recruiting grant managers.  It was noted that any further information on Capacity Builders and hub could be found on the ChangeUp website: www.changeup.org.uk   
It was also noted that the current ALG ChangeUp post has been extended to August 2006. 

It was noted that East London Partnership is not represented on the London Regional Consortium and that no CVS or any of the sub-regional partnerships are represented, since Jacqui Finn attends as a rep of NACVS.  It was felt that all sub-regional partnerships should be represented.  J Walsh to raise issue of sub-regional representation at the London Sub-group Development Infrastructure meeting 21 March 2006.
	J Walsh
J Walsh

	Date of next Meeting:- 
4th May                2 to 5 pm 
4th July                2 to 5 pm

26th September  2 to 5 pm
Venues tbc
	

	AOB: 
Conference 

· Programme has been finalised and will be circulated
· Speakers to include Nick Aldridge [ACVO] and AW mentioned that they were working on finding another speaker*.
· Venue booked:   The Forum @ Greenwich 24th May 2006

Partnership Development
It was suggested that the terms of reference and membership should be looked at during the next meeting.  Suggestions of people with ideas of who should be members of the ChangeUp East London Partnership should be brought to the next meeting.


	JM



* Since the meeting a second speaker has been confirmed as Alan Riddell [ODPM].
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