East London Sub-Regional ChangeUp Steering Group

14 March 2005

Thames Gateway London Partnership

Notes

Present:

Suzana Atanaskovic
Hackney Voluntary Action (Chair)

Tom Connor

London Borough of Newham

Teresa Edmans

Thames Gateway London Partnership

Joyce Francis

Social Enterprise London

Kim Guest

Havering Association of Voluntary and Community Organisations

Martin Howie

Voluntary Action Lewisham

Sandra Jones

London Borough of Lewisham

Josephine Mason
East London CVS Network

Geri McKenna

East London CVS Network

Ian Redding

Association of London Government

Angela Spence

BTEG – Progress through Partnerships

Shahdia Warraich
BME Community Care Forum

Jane Winter

North East London Strategic Health Authority

Apologies:

Ade Fashade

Bassac – Progress through Partnerships

Daphne Ramsey
London Borough of Hackney

Penny Rossetter
Volunteers Greenwich

The purpose of the ChangeUp London East Steering Group

The meeting of this sub-regional steering group was recommended by the ChangeUp Sub-Regional Planning meeting held on 24th January 2005.  The meeting felt that it was necessary to set up a smaller, more focused steering group to lead on the development of the ChangeUp Sub-Regional Infrastructure Plan for East London and recommended that the group should comprise of representatives from three of the sub-region’s CVSs, three of the sub-region’s Local Authorities, the ALG, the Thames Gateway London Partnership, Strategic Health Authority, London Development Agency, Social Enterprise London, and a BME network. 

Membership of the ChangeUp London East Steering Group

The membership of the ChangeUp London East Steering Group was agreed as those present at today’s meeting. The group agreed that as the sub-regional priorities are determined, specialised expertise would be sought from additional bodies.

The work being undertaken by a Thames Gateway London Partnership convened Third Sector Steering Group was noted.  The group which is comprised of representatives from the ALG, GOL, ODPM, Housing Association, ROTA and East London CVS Network have commissioned a piece of work to map the Voluntary and Community Sector in the Thames Gateway, which will need to link with the development of the plan.

Noted that the process for putting together a sub-regional plan should take a community development/ bottom-up approach rather than a capacity-building/ top-down approach.

Noted that issues arising from today’s discussion can be brought to TGLP’s practitioner’s forums and communicated through their mailings.  Premises were flagged up as an issue that could be addressed through this medium.

Action: Teresa Edmans to advise as necessary

Sub-Regional Priorities

Workforce Development

Support for CVS/ 2nd tier staff 

Community Development worker training

Retaining and recruiting workforce

Governance/ quality issues covered through Trustee development/ Volunteers (see also Governance)

Exploratory work required:  

· Collation of existing work/ strategies, for example, the Sector Skills Council’s leadership strategy, TGLP skills audit

· Explore the involvement of the Charity Commission in relation to Trustee development

Legal

Legal issues to cover employment law, contract support and HR

It was noted that the Department of Health is currently in the 3rd year of providing HR development funds to local authorities of which 50% is available to the independent sector.  The funds are budgeted for until 2007.  In light of this existing funding, as far as government is concerned the sector is sufficiently funded in this area of support.  

Exploratory work required: 

· What is the availability of support and information in each of the 9 boroughs?

· Collation of examples of good practice.

· How are the above-mentioned HR development funds being spent?

Action: Jane Winter to table at next meeting the allocation of HR development funds in each of the 9 boroughs.

Funding

Taken in relation to the importance of funding streams specific to the London East sub-region and warranted as a result of development in the area.  How funding consultations can be better coordinated.

Exploratory work required:

· Explore the ways in which a more coordinated approach could be taken to communicating information about funding for the sub-region.

· Explore the ways signposting could be done more effectively

· Explore ways in which better links could be established between funders and the Voluntary and Community Sector – does it warrant a person tasked with improving these links?

Governance

Warrants mention as a separate priority yet an intrinsic link with workforce development was noted.  Importance in terms of diversifying funding streaming.

Recruitment and retention of volunteer trustees, specifically for outer London boroughs where big business is not based.

Acknowledge the need for the volunteering focus to extend beyond older persons with experience, to younger persons who have experience to gain.

Feed into existing work being undertaken by the Corporate and Business Sector Team at Thames Gateway London Partnership and into the development of the LSC’s future strategies.

ICT

To invite the Lasa ICT ChangeUp project representative to the steering group.

Community Accountancy

Exploratory work required:

· Explore the availability of Community Accountancy provision across the sub-region. 

· Identify where the gaps are.  

· Identify models of good practice.  

· Acknowledge the needs of ‘medium-size organisations’ as far as Community Accountancy provision is concerned.

Social Enterprise

Feed into and make links with a Social Enterprise London project “Local Authorities Connect”.

Action: Joyce Francis to provide further information

Partnership

Exploratory work required:

· To establish the mechanism for sustaining the ChangeUp partnership beyond the life of the ChangeUp programme. 

· To act as a monitoring and reviewing body for the finalised plan. 

Agreeing Responsibilities 

Geri to draft plan framework as a result of the outcomes of the meeting to be circulated by no later than Friday 18th March 2005 with view to comments being received by Thursday 24th March 2005.

Next meeting scheduled to take place 3rd May 2005 10.00 – 12.00 in Stratford.  Venue to be confirmed.

