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ChangeUp Capital Bids
It was noted that there were three short-listed ChangeUp Capital bids for the East London Sub-region: Havering Association of Voluntary and Community Organisations (HAVCO); Redbridge CVS; and Hackney Training and Employment Network (HTEN).

The ChangeUp London East steering group felt unable to make comments on the 3 East London borough based capital bids, it was noted that the bid from Hackney Training and Employment Network (HTEN) was a cross-borough bid covering Hackney, Newham and Tower Hamlets.  

The ChangeUp London East steering group also asked to see a summary of all capital bids received from regional organisations and provisionally approved by the London ChangeUp Consortium. 

The ChangeUp London East steering group asked that the following general comments about the process be forwarded to the London ChangeUp Consortium.

· The process had effectively happened the wrong way round, in that at the time of bidding local and sub-regional ChangeUp partnerships were not yet in existence and therefore unable to endorse the need for the bids.

· Concerns about the way in which information about the Capital bidding round was disseminated.

· Information about the Capital bidding in many cases only reached the CVS and not the wider VCS; Greenwich is an example of where the CVS in the borough did not have the capacity to act and failed to circulate the information to the wider VSC.

· Tight deadlines prohibited some applications.

· As a result of the tight deadlines, the process was not needs driven but rather driven by the capacity of organisations to submit a quality application within a tight deadlines.

· Lack of clarity over what constitutes capital and what constitutes revenue.

· Funds available for software/ hardware but there were concerns over the lack of allocation for training and support costs.

Action: Suzana Sheppard to discuss the HTEN bid with both Sarah Ruiz (Newham Voluntary Sector Consortium) and Jez Reeve (Community Organisations Forum Tower Hamlets). 
Action: Geri to request copies of all capital bids from GOL to circulate to steering group.  Any comments relating to the HTEN or regional bids to be sent to Geri Mckenna or Alice Wallace by 5pm on Friday 20th May. All specific comments and the above-mentioned general comments about the process will then be passed onto the London ChangeUp Consortium.

Baseline Information and SWOT analysis

It was noted that by the 1st July, the Steering Group should be ready to submit a 4-6 updated version of the “plan of plan” making the link between spend and the ChangeUp objectives.  It was agreed that the submitted plan should contain evidence of work started on the collation of regional and sub-regional initiatives relevant to the identified key priority areas for London East.  

For example:

· To link with work being done through “Skills for Care” –being undertaken by the Health Sector Skills Council, which is identifying organisations/ small businesses in the social care field to identify skill gaps in the sector.  

· Identify the links with the LEAD network, a training providers network being spearheaded in the sub-region.

· Maintain links with the research being undertaken by the Thames Gateway London Partnership Third Sector Steering Group.

· Make links with regional volunteering mapping being undertaken by Greater London Volunteering

Action: The Steering Group requested that a list of sub-regional initiatives be collated by the end of July 05.  All information should be forwarded to Geri McKenna or Alice Wallace by July 15th with view to further analysis during August and September.
The Steering Group agreed to undertake a SWOT analysis in a separately organised meeting to be attended by Jane Winter [NE London Strategic Health Authority], Suzana Sheppard [Hackney Voluntary Action], Sandra Jones [London Borough of Lewisham], Ian Redding [ALG], Penny Rossetter [Volunteering Greenwich], Geri McKenna and Alice Wallace [East London CVS Network].
In preparation for this meeting the Steering Group recommended that preliminary base-line information on infrastructure support additional to CVS core functions be collected from CVSs in the London East sub-region: legal support; community accountancy; social enterprise; pay role; and CRB checks.

Action: SWOT Analysis meeting to take place on Friday 20th May at Newham Voluntary Sector Consortium [9.30am-12.30].  Confirmation of venue & agenda will be forwarded to those attending.

Action:  A short questionnaire to be circulated initially to CVS requesting information on the above-mentioned areas of Infrastructure Support in the respective boroughs to be returned by Monday 16th May
Themes for Investment
It was suggested that the priority areas could be developed through the convening of thematic sub-groups, which take into account work currently being undertaken sub-regionally, regionally and nationally to avoid duplication of any description.  It was noted that for the ICT element would be directly linked by the work to be undertaken by the ICT development workers through the Lasa/ ChangeUp ICT project.  It was also noted that much of the intelligence specifically around the areas of Legal Support, Community Accountancy and Social Enterprise would emerge from the local ChangeUp plans.

It was noted that much of the proposed work that would be required to develop the ChangeUp sub-regional plan would focus on the “skills gap” and “information sharing”.  The “skills gap” would include workforce development and as it relates to legal support, ICT, Community Accountancy, and Social Enterprise, whilst “information sharing” would be key to partnership working across the board and in relation to funding opportunities.
It was re-emphasised that Workforce Development remained key to the development of the plan and it was recommended that work begin on: 
· Collating the strategic plans of the LDA, TGLP, LSCLE, ODPM [Thames Gateway team] & Sector Skills Councils

· Taking into account the work being done by the National ChangeUp Hubs

· Identifing the links and shared objectives between these strategies and identify activity and potential joint working with the voluntary sector 

Action: To collate the above-mentioned information and explore the options for tangible links and a possible future meeting being organised with the above mentioned stakeholders

Next meeting

THE STEERING GROUP AGREED TO MEET AGAIN ON THURSDAY 16TH JUNE (10am – 1.00pm followed by lunch) AT HACKNEY VOLUNTARY ACTION. 
