East London Sub-Regional ChangeUp Steering Group

Tuesday 4th October 2005
Newham Voluntary Sector Consortium
Burford Business Centre

1st Floor, 11 Burford Road

London E15 52T

Present:

Martin Howie

Voluntary Action Lewisham (Chair)

Carl Allen

Hackney Voluntary Action

Carl Blackburn

Barking and Dagenham Council for Voluntary Service

Stephen Collins

London Borough of Newham

Teresa Edmans

Thames Gateway London Partnership

Kim Guest

Havering Association of Voluntary and Community Organisations

Sandra Jones

London Borough of Lewisham 

Daphne Ramsey
London Borough of Hackney

Penny Rossetter
Volunteers Greenwich

Steve White

London Voluntary Sector Training Consortium

Jane Winter

North East London Strategic Health Authority

Alice Wallace

East London CVS Network


Josephine Mason
East London CVS Network (Notes)
Arit Amana

East London Network - ICT Project

Miles Maier

East London Network - ICT Project

Brenda Taverner
Three Horizons (attend for agenda item – Infrastructure and Development Plan [Consultation Event 6th October])

Apologies:

Ian Redding

Association of London Government

Suzana Sheppard
Hackney Voluntary Action
Colin Wilson

London Advice Services Alliance

	Agenda Items
	Action

	1. Welcome and Apologies
    Introduction by everyone present
	

	2. Minutes/Matters Arising from last meeting 11th August 2005
It was noted that Kim Guest had asked John Routledge [LVSC] that any information relating to ChangeUp should be sent to Penny Rossetter of Volunteer Centre Greenwich and not Donald McTerran.
WFD:  Teresa Edmans briefed the Steering Group about a data gathering package that the Work Force Development working group was looking into.    Skills for Care will be responsible for collecting a National Minimum Data Set.   The North East London Strategic Health Authority [NELSHA] has a responsibility to encourage workforce planning across the health and social care economy and has bought a system which uses a CD-Rom to collect information from organisations which is then up-loaded onto a central database currently housed at Tower Hamlets PCT.   NELSHA have agreed to work in partnership with the VCS to adapt the CD-Rom to make it appropriate for the sector.   It is therefore envisaged that infrastructure organisations in East London will sign up to collect information from VCOs in their boroughs, thereby providing the sector with an extremely useful data-set regarding workforce development.  Date and venue to be confirmed.
Penny Rossetter advised that the LEAD Networks were doing something similar and it would be useful to link in some way.  It was agreed that Sandi Rance from LVSTC would be invited onto the WFD working group to ensure synergy between both pieces of work.
	AW

	3. East London Infrastructure Investment Plan
It was noted that the East London Plan would attempt to comply with the request from GOL to be twenty-five pages long.
It was also reported that in mid September the Draft#2 plan was circulated for general comments and/or any other areas in the plan not covered.  Few comments were received but these have been incorporated.
Carl Allen to provide information about Compact Plus for inclusion into the East London Plan.
It was noted that there was an £18k contingency fund for the Sub-region.

· A copy of the Tranche 1 budget was circulated which gave an overall breakdown of how funds has been spent to date. 

· A brief overview was given of proposal for tranche 2 spend + £18k contingency. 

It was reported that there was a Capital under-spend for the East London of around 50-55k.  Alice Wallace to clarify how Capital Spend should be spend.
A brief summary of the ICT strategy plan was given. It was reported that the plan focus on areas of work were;
· ICT support work

· Support ICT Forum

· Training/Skills

· Signposting

Miles Maier to send a copy of ICT Strategy to Alice Wallace to be incorporated into the East London Plan.
	CA

AW

MM

	4. Consultation Event 6th October
Brenda Taverner, the consultant who is undertaking the work to develop options papers attended the meeting to give a brief overview about the 6th October Consultation Event.  The main areas of focus would be on the areas identified by the ELN directors as priority areas:  Accountancy, Payroll, Human Resources, Legal and CRB.  A copy of key focus questions was circulated at the meeting and the format agreed.

	

	5. Local Plans Update
It was reported that most borough Plans had been submitted. The East London CVS Network was in the process of collating these Plans in order to make them available on the ELN website.   
It was noted that the Local Authority need to support plans.
It was suggested that there should be analysis of the local Plans by the end of Nov 05.  AW to use ELN funds to buy-in support to do this from ELN CVS if possible.  

	JM

AW



	6. Contingency Funding
It was agreed by the East London ChangeUp Sub-Regional Steering Group to endorse those boroughs who had submitted their Contingency Fund.  It was also agreed that those who had included it in their plan should also be endorsed.  It was also agreed that those who do not want to use all of their contingency fund would agree to allocate the rest to the Sub-region.  Alice Wallace to go back to John Routledge with the proposals and advise boroughs
Alice Wallace to meet with Martin Howie (Chair) 19th to finalise the East London Infrastructure Investment and Development Plan.  The next Steering Group meeting will consider the implementation of issues in Sub-Regional Plan.


	AW

	7. ChangeUp Information
It was noted that Sandra Jones would feedback the following information to the London Funders Group on issues highlighted by the Steering Group. 

Comments were made about the;

· Quality of information from John Routledge and timing of information

· Clarity on LVSC role

· Information on the LVSC website has been poor

· The London Regional Consortium is not reflective of work going on in the boroughs

	SJ

	Date of next Meeting:- 
22nd November 2005
2pm to 5pm at Newham Voluntary Sector Consortium

	

	AOB: - It was report that information on ICT was now on East London Website under the News section. Arit Amana to continue updating the ICT information.
	


