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East London ChangeUp Partnership Meeting
13 November 2008

Newham Voluntary Sector Consortium
Burford Business Centre

First Floor, 11 Burford Road

Stratford E15 2ST
Minutes
Present:
Martin Howie [MH]


Voluntary Action Lewisham [Chair]
Liz Austin [LA]


Bexley ChangeUp
Cheryl Gregory [CG]

Skills for Care NEL
Kay Jordan [KJ]


ChangeUp Tower Hamlets
Karen Tidsall [KT]


Interchange Training

Brian Wagenbach [BW]

ChangeUp Lewisham
Corinne Welsh [CW]

Redbridge ChangeUp

Aileen Shrimpton [AS]

[attended to update on East Tenders]
Jill Walsh [JW]


Capacitybuilders
Andrea Chott [AC]


East London CVS Network

Alice Wallace [AW]


East London CVS Network

Josephine Mason [JM]

East London CVS Network [Minutes]
Apologies:

Carl Blackburn [CB]


Barking and Dagenham CVS
Stephanie Lane [SL]

Havering ChangeUp

Miranda Meadowcroft [MM]
London Borough of Newham
Suzana Sheppard [SS]

HVA [ICT Project]
Sarah Ruiz [SR]


ChangeUp Newham
Niall Sweby [NS]


LinkUp Hackney

	Agenda Items
	Action

	1. Welcome and Apologies
Introduction by everyone present

	

	2. Minutes/Matters Arising from last meeting 23 September 2008
The minutes were agreed and signed as correct.

Matters arising:

There were no matters arising.
	

	3. News from the Boroughs and Partners
Please see attached document.   Additional information was given verbally:

Bexley
· Bexley’s commissioning project has held courses on preparing Effective Tenders and Tendering as a consortium both were well attended
· Children Services were commissioned in June.  All groups who had previously received grants were commissioned.  One group is being asked to redo bid and they are being supported in this by CVS

· Preventative Services commissioning briefs have just been released.  A 3rd sector response has gone back to council.  Many of the groups attending the training were groups going for these contracts and those bidding for Personal Core Services?  Bexley call it Change Programme Preventative Fund.
· Developing Outcomes for Monitoring and Evaluation courses are held this month

· One to one consultancy for groups being offered
Tower Hamlets
· Consortium is now up and running

· Basis Bid to be re-submitted by mid December 2008

Interchange 

· Delivering training on Safeguarding Children in Barking and Dagenham

· Delivering one-to-one  sessions in Greenwich
    Skills for Care

Skills for Care London are piloting a project in NE London to increase voluntary sector awareness of the sector skills council, government policies such as personalisation and to identify needs of the third sector care providers, and to integrate these into future plans and ways of working. SfC and ELN will be holding x 3 workshops - one for CVS leads and commissioners and another two aimed at front line services focusing on how direct payments and individual budgets will affect care services.
     Pro-Active East London

· Actively working with Volunteer Centres in East London

· Working in partnership with Volunteer Centres on bid to go to Sport England to recruit three sports volunteering coordinators 

	

	4. Discussion on key themes emerging
Equalities
A mapping of organisations representing the six strands of diversity and equalities on local consortium was circulated.  
After discussion the following were agreed:
· To carry out a mapping across East London to try and ascertain what information is out there 
· Local Consortium to revisit Diversity and Equalities locally and to consider support needs & bring comments to future ELP meeting
· Have a conversation with other sub-regional Co-ordinators to find out what they know around this issue
It was also noted that a representative from the LRC Equalities sub-group should be invited to a future meeting.


	AW/AC
ALL

AC/AW

	5. East London Infrastructure Investment Plan ~ update

A work report was available, using traffic light system to indicate how well we are doing in terms of implementation [see attached]. The following were discussed:
Premises
AC to invite the Chair of the LRC Premises sub-group to the next meeting.  It was noted that the work that is being done by the sub group fits into the ELP work-plan.

Sustainability Project
AC to clarify costs for the Train the Trainer Introduction to Sustainable Funding and Introduction to Sustainable Funding workshops because individuals are receiving invoices to pay for these workshops which were originally advertised as being free. This will be discussed at a meeting of the ELN/ELP chairs and co-ordinators on November 18th. 
Community Development
It was agreed that:
· The issue of CD / community engagement should be discussed at the next meeting [including whether to have a ½ day session with external invitees eg: LAs, the London Engagement Project]
· AW to provide briefing paper on CD /community engagement

· A request was made for the Partnership to bring any information on their local context to the meeting in January 09.
· BW will be forwarding a report  on the Empowerment White paper by the Community Development Exchange to the Partnership.

Budget

A copy of the ELP budget was circulated showing how funds will be used until March 2009 [see attached].  It was agreed to allocate funds from Commissioning to staffing, to pay for ELN staff time one day a week in respect of delivery of the plan.  
HR and Legal Support
The following was reported;

· ELN is continuing to work with Interchange to develop an HR project to include a combination of accredited training and short courses, and one-to-one sessions on legal advice

· A procurement brief for a fundraiser has been circulated. Submission deadline is 28 November 2008 and a decision will be made on 8 December 2008.
· AC is working with Bexley Voluntary Service Council  who are now  leading on the development of an ELN HR project and recruitment of an HR worker.
East Tenders

The following were reported:

· Website is under development

· An East Tenders logo, branding guidelines and leaflet are being developed
· The East Tenders team now comprises Aileen Shrimpton, full-time Project Manager, and an Administrator for one day a week
· PQQ is now open and anyone can apply.  Invitation to tenders should be submitted to LSC January 2009
· East Tenders will be delivering a workshop on the Qualification Credit Framework in January 2009

It was noted that the Strategic aims will be approved at the Steering Group in November.
AS also reported that East Tenders was supporting South London Learning Consortium’s Train to Gain bid.  A short blurb about East Tenders will be circulated to other CVSs to include in their newsletter/e-bulletin.  
It was also noted that East Tenders first e-news to go out on 1st December 2008.
	AC
AC
AW
ALL
BW
AS

	6. ChangeUp Information/Capacity Builders information

Jill Walsh reported that:

· There are changes at Capacitybuilders in terms of new personnel.
· A small Capital Fund would be announced in the next few days.  Information is on the website and information should be circulated to networks.
It was noted that the Calling all Consortia event was well attended and the evaluation was overwhelmingly positive.  Capacitybuilders will be doing a similar event in April 2009.  It was noted that National Support Services also provided positive feedback on the event.
	AW

	7. Dates of Next Meetings:-

· Tuesday 27th January 2 to 4.30pm

· Tuesday 17th March 2 to 4.30pm

· Tuesday 19th May 10am to 12.30pm

· Tuesday 28 July 2 to 4.30pm

· Tuesday 8th September 10am to 12.30pm

· Tuesday 24th November 2 to 4.30pm

	

	11. AOB:

Information on SkilD training was circulated.
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