
Tower Hamlets Infrastructure Network
INFRASTRUCTURE DEVELOPMENT Plan 2004-2014

1. Contact Details for Coordinating Organisation

Jez Reeve, Community Organisations Forum, Norvin House, 45-55 Commercial St, London E1 6BD. Ph; 020 7426 9970, email: jez@towerhamlets.org.uk.

Tower Hamlets Infrastructure Network

The Tower Hamlets Infrastructure Network (THIN) is a partnership of local infrastructure and related organisations.  Its purpose is to ensure that the Borough’s voluntary and community sector (VCS) infrastructure best meets the needs of VCS service delivery agencies and that it is well prepared for the government’s ChangeUp agenda.  

ChangeUp’s aim is that by 2014 the needs of frontline voluntary and community organisations will be met by support which is available nationwide, structured for maximum efficiency, offering excellent provision, accessible to all, truly reflecting and promoting diversity, and sustainably funded.  

2. Executive Summary
	THINs VISION is to build the capacity of voluntary and community organisations (VCOs) to deliver public sector services and maximise income generation opportunities in Tower Hamlets.

WE AIM TO:
A. DEVELOP QUALITY
1. agree a sliding scale of quality and compliance standards appropriate to the size and development of local VCOs

2. establish an accreditation process that identifies service delivery readiness of local VCOs and meets agreed public sector requirements

3. support infrastructure providers to help groups meet quality standards

B. SUPPORT service delivery 
4. help VCOs to understand the commissioning process and to work within a service delivery environment 
5. work with Tower Hamlets Partnership to identify service delivery opportunities and manage transparent and fair tendering processes 

6. provide general technical support (HR, ICT, Premises and Volunteers)

7. provide specialist sector support to promote best practice, share resources, undertake joint service delivery, and enable critical mass contracts to promote best value in service delivery

8. provide crisis management to VCS service providers in difficulty

C. IMPROVE COMMUNICATION AND COOPERATION

9. develop a Community Portal linking all infrastructure organisations in Tower Hamlets together and to regional and national support 

10. agree a process of referral to specialist support and services




3. Brief Summary of ChangeUp Activity Carried Out to Date Including Progress Against Draft Plan Milestones 

Survey of Voluntary and Community Organisations in Tower Hamlets

A survey was sent out to over 500 VCOs in Tower Hamlets asking them about their infrastructure needs.  Over 150 VCOs completed the survey; providing vital information about existing services and usage, possible gaps in provision and indicating possible areas for development over the next 10 years.  THIN are now in the process of completing a research report and evaluation of the survey results that will underpin both the general and sector support programmes.  Ongoing communication with this wider pool of infrastructure groups is seen as an important element of the Infrastructure Development Plan.
Although over 70% of VCOs surveyed named funding as their most likely future need, the next top five priorities were: 

· Developing joint partnerships

· Business/strategic planning

· Researching needs of users

· Quality assurance

· Evaluating projects and service

This indicates to us that there is a high level of understanding from local VCOs of the need to adapt to the current service delivery and income generation environment.  


[image: image3.wmf]Link

Login

Group

Profile

‘Login’

Details

This page greets the signed 

in visitor and serves as 

checks that the correct 

records are being accessed

.

Facilities

Available

Toolkits

Resources

Good

Governance

Workbook

Policies 

+

Procedures

Finance 

Systems

Specialist 

Toolkits

etc

How to draft a 

governing doc

.

Bookkeeping 

for small grps

Undertaking

...

etc

A

/

P

A

/

P

A

/

P

A

/

P

Automatic

Review

Model policies

Model 

governing docs

Model finance 

systems

etc

Accreditation

Documents 

in place

9

/

30

/

2005

Accreditation Board

Groups can be notified when 

they are getting close to 

achieving the standards

.

They will be encouraged to 

complete the process and  

apply to the Accreditation 

Board for a certificate

.

Standards

Charter


The full list of categories of support were: funding information and advice, policies and procedures, quality assurance, financial systems, governance (management committees), developing joint partnerships and projects, business/strategic planning, finding and keeping volunteers, evaluating projects and services, employment/HR, ICT, networking and representation, attracting new members or users, tendering processes and service level agreements, managing projects, becoming a limited company, setting up your group, researching needs of users, finding or managing premises, other.
Mapping of Infrastructure Support

A mapping exercise of current infrastructure support in Tower Hamlets was undertaken.  THIN identified that it was useful to group support agencies into the following categories to enable the identification of:   

· areas of sector expertise

· clearer referral processes and joint partnerships opportunities

· potential areas of duplication

· specialist service provision that could be shared across the Network

	General Capacity Building
	Workforce Development
	Community Enterprise

	Community Organsations Forum

Council of Ethnic Minority Voluntary Organistions
	LEAD

East London Technology Training

Leaside

Community Hubs

New Beginnings Community Initiatives

Tower Hamlets College
	Cooperative Development Agency 

Spitalfields Small Business Association

Ethnic Minority Enterprise Project 

Cultural Industries Development Agency

Account 3 

Leaside Regeneration

Bromely by Bow Centre

	Volunteer Support
	Children & Young People
	Premises

	Volunteer Action Tower Hamlets

Island Advice Centre
	Play Association Tower Hamlets

Early Years Network

Voluntary Sector Children’s & Youth Forum
	Leaside

BASAC

Environment Trust

Settlements

	Older People
	Advice Agencies
	Volunteer Support

	Age Concern 

Help the Aged
	Tower Hamlets Law Centre

Legal Advice Centre

Disability Law Service


	Volunteer Action Tower Hamlets

Island Advice Centre


There is a wide range of infrastructure support available in Tower Hamlets, much of it of a high quality, delivered by skilled and experienced local staff and when VCOs do access it, feedback is generally positive.  However, better communication, co-ordination and joint working have been identified as essential in order to build on the strengths and address the weaknesses within infrastructure organisations and groups in the Borough.
A significant level of current capacity building is supported through the Objective 2 ERDF programme (which is due to come to an end in December 2007) and the London Development Agency (who are severely reducing support for this type of activity).  It is highly likely that capacity building services will be severely reduced at this point. 

A strategy is needed to identify and continue best practice from across infrastructure providers through investment from public agencies who are seeking to deliver services through the VCS.  

Preliminary Development of a Combined Web-based Database 

Feasibility has been completed into the development potential of a combined content based web platform for all VCOs in Tower Hamlets.  It is planned to use the platform for joint monitoring of projects, management of members by membership groups and most importantly as a source of up to date information about each group.  This has been commissioned as is at design stage.  The next stage will be to integrate the data the CVS hold on groups on to the new platform to enable groups to add their own web space.

	Strengths
	Weaknesses

	· Tower Hamlets benefits from existing partnerships and strategies between the public and voluntary sector, specifically the Third Sector Strategy, Tower Hamlets Community Empowerment Network and the local Compact. 

· There is a wide range of infrastructure support available in Tower Hamlets, much of it of a high quality, delivered by skilled and experienced local staff and when VCOs do access it, feedback is generally positive. 

· The preliminary mapping of infrastructure organisations in Tower Hamlets indicated that current levels of infrastructure support funding are relatively significant. Sources include European Objective 2 Priority 1 as well as match funding from the Community Fund, Neighbourhood Renewal Fund, Learning and Skills Council, Local Authority and other trusts. 
· VCOs provide key first step employment opportunities for local people and allow them to develop work, personal and basic skills within an environment that is sympathetic to the additional barriers faced.  
· The voluntary sector in Tower Hamlets has developed the Tower Hamlets Community Empowerment Network which has given the sector a stronger voice within the Tower Hamlets Partnership decision making process and a say in how services are designed and developed.
· Over the last year participation at consultation events and VCS has increased due to the greater focus on specific issues linked to the delivery of the Community Plan through Tower Hamlets Partnership.
	· Long term financial planning is limited by the nature and short term duration of available funding. Security of funding limits VCOs ability to sustain services in the sector and it is difficult to provide continuity of services to users.
· Infrastructure providers are all targeting a similar group of VCOs in Tower Hamlets and are using valuable time and resources to maintain up to date client data and membership lists. 

· With so many providers it can be difficult for VCOs and groups to know exactly what is on offer and who to contact.  Accessible information about exactly what is available and which organisation or group is providing it is needed.  
· Staffing contracts are short term, so the quality of applicants is often limited as the lack of security is a deterrent.  Staff changes cost highly in training as well as continuity and efficiency.  This leads to instability, poorer quality services, and constant fire-fighting.
· Organisations are having to deal with the daily necessities of service provision, seeking funding and balancing core and contract work, leaving little additional capacity for long term development work, profile raising or involvement in partnerships. 
· It is not always easy for organisations to respond within the same timescales, or to attend as many meetings as the statutory sector. 
· It is difficult to collect hard evidence about the activities and contribution of the VCS in a meaningful way.
· There is a lack of adequate premises (for some organisations), and a lack of resource development workers.
· Contracting can compromise the mission of individual VCOs and their role as pressure groups.


	Opportunities
	Threats

	· A database of VCOs in Tower Hamlets has been developed but it needs to be constantly maintained and utilised by groups to make it effective.  

· There is an opportunity for VCOs who are able to move towards focusing on achieving outcomes and LAA targets to access commissioning opportunities.  However these are not always easily linked to VCO users needs. There needs to be greater understanding by infrastructure organisations of the target requirements of the Tower Hamlets Partnership and how VCOs can contribute to those targets.  Statutory organisations in Tower Hamlets on the other hand need to be clear what they require of VCOs, so that this will help them to plan for change.  
· infrastructure providers need to influence funders so that they recognise that their funding levels are at an extremely low base in some cases and there is a need for significant change to support VCS delivery.
	· There is a fear that larger infrastructure providers (IPs) and VCOs will become more like statutory bodies, thus losing the ethos of being ‘close to the community’.
· Capacity is now more to do with coping with the various challenges which are facing the sector simultaneously. IPs and VCOs may need to contemplate major changes, and perhaps specialisation, if they are to cope with this.

· VCS now plays a larger role in formal partnerships, the strength of the sector is in its flexibility, which would be lost if it became too formalised and bureaucratic
· The VCS in Tower Hamlets is under pressure to act as a conduit of community opinion, whilst becoming more heavily involved in providing contracted services.  In the process of changing to meet these challenges core services are being threatened.


4. ChangeUp Budget August 05 – March 06 Including Contingency

	Activity
	July-Oct
	Nov-Mar
	Contingency
	Total

	Develop Quality
	 
	 
	 
	 

	Analysis of infrastructure needs survey
	 
	 
	3,000
	3,000

	Quality accreditation process
	2,000
	2,000
	 
	4,000

	Service Delivery
	 
	 
	 
	0

	Crisis management model
	 
	 
	6,000
	6,000

	General technical support strategies
	 
	 
	 
	0

	         HR
	 
	1,000
	3,000
	4,000

	         Premises
	2,000
	1,000
	1,000
	4,000

	         Volunteer support
	1,000
	1,000
	2,000
	4,000

	
         ICT
	
	    4,000
	
	4,000

	Sector support strategies
	 
	 
	 
	

	         Community enterprise 
	2,000
	2,000
	 
	4,000

	         Workforce development
	2,000
	2,000
	 
	4,000

	         Children’s & youth services
	2,000
	2,000
	 
	4,000

	         Older people’s services
	2,000
	2,000
	 
	4,000

	         Advice 
	 
	4,000
	 
	4,000

	Communication
	 
	 
	 
	

	Community portal 
	5,000
	3,000
	 
	8,000

	sub-total
	18,000
	24,000
	15,000
	53,000

	Administration of THIN
	2,000
	2,000
	3,000
	7,000

	Total 
	20,000
	26,000
	18,000
	64,000


6. Details of How the Investment Will Advance ChangeUp Objectives (VCS Infrastructure Development);

What is ChangeUp

ChangeUp is a one-off investment to help VCS Infrastructure Organisations support the sector as a whole more effectively. The money is not meant to deliver services to frontline organisations. Instead it should be used strategically, to develop plans for sustainable improved services.

There are a number of key principles underpinning the ChangeUp framework:

· the VCS should be in the driving seat, working with the public sector and diverse stakeholders to bring about change;

· one size solutions won’t work: local flexibility is needed in determining priorities for change;

· the focus is on the difference made to VCOs on the ground, with delivery taking place as close to the point of need as is economically viable;

· initiatives should reflect and promote diversity; and

· sustainability is paramount: ensuring funding secures long term impact, and paves the way to more stable and secure support services.
Specifically, investment should support the achievement of ChangeUp’s high level outcomes. These are:

	1. Workforce Development

2. Performance Improvement 

3. ICT
	4. Governance, 

5. Volunteer Support 

6. Finance and Income Generation


National Hubs of Expertise

National Hubs of Expertise have been established in the six key outcome areas to bring together  VCS infrastructure and other key stakeholders to improve efficiency, coherence and strategic development, identify gaps, drive up quality, and better equip those already providing support to the sector. They should also help to reduce the confusion in the sector about where to go for advice and support, providing a gateway through which organisations can access the full range of existing support and development services and opportunities.

Links to Hub Networks

· Finance Hub: www.nacvs.org.uk/resources/cbis/financehub.shtm
· Governance Hub: www.governancehub.org.uk
· ICT Hub: www.ictconsortium.org.uk (this website)

· Performance Improvement Hub: www.performance-improvement.org.uk
· Volunteering Hub: www.volunteering.org.uk/changeup
· Workforce Development Hub: www.voluntarysectorskills.org.uk
Tower Hamlets Infrastructure Development Plan

To facilitate ChangeUp outcomes, local level infrastructure organisations in Tower Hamlets have been asked to develop an Infrastructure Development Plan outlining how infrastructure providers plan to achieve the ChangeUp aims at a local level. 

In Tower Hamlets the local Infrastructure Development Plan (IDP) is being developed by the Tower Hamlets Infrastructure Network. THIN includes wide representation from infrastructure organisations in the borough including BME, faith organisations and organisations working with excluded and marginalised groups, the Tower Hamlets Partnership (the local LSP), the Local Authority and other interested groups.  The IDP reflects the Tower Hamlets Community Plan, Local Area Agreement developments, the Third Sector Compact and the Third Sector Strategy.

It is THIN’s aim is to develop an IDP that builds on existing ChangeUp developments at a national, sub regional and regional level in relation to generic and operational infrastructure support.  We believe that there are clear generic infrastructure needs that are common to many VCOs and that with limited resources to develop an IDP we should focus on specialist infrastructure support to enable longer term sustainability of VCOs through increased access to specific third sector delivery opportunities in the borough. 
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The underlying principle of the Tower Hamlets IDP is that national and regional developments will identify and develop key generic and operational infrastructure support and local best practice models that will underpin our local activity. THIN will ensure that these links are well established through direct links and regular updates within the Community Portal and through specific sector strategies to hub networks.  THIN will therefore focus on bringing that best practice into the development and delivery of quality driven and sustainable local VCS public service delivery.  

Sub Regional and Regional Infrastructure Development Plans 

Each sub-regional and regional partnership must submit an IDP by October 2005.  

East London Sub Region

The East London CVS Network is facilitating the development of a cross-sectoral partnership to identify infrastructure development needs that can be best met at a sub-regional level. The steering group includes: Havering Association of Voluntary and Community Organisations; Voluntary Action Lewisham; Hackney Voluntary Action; Volunteers Greenwich; London Borough of Newham; London Borough of Lewisham; London Borough of Hackney; Thames Gateway London Partnership; Bassac; Social Enterprise London; Association of London Government ; Black Training and Enterprise Group; North East London Strategic Health Authority; London Advice Services Alliance and London Voluntary Sector Training Consortium. 

The East London Sub Region have identified the following areas for potential delivery of services: community accountancy, payroll, HR support, legal, governance and CRB checks.  

London Region

Government Office for London (GOL) convene the London Regional Consortium: members include pan-London VCOs, networks and funders. The Consortium oversee the development of regional, sub-regional and local infrastructure development plans.  London Voluntary Service Council are drafting the London IDP on behalf of the Consortium.  

The Association of London Government (ALG) is monitoring the whole process to ensure proper partnership working and buy-in.

Effective Third Sector Delivery

One of the key strategies driving the Tower Hamlets IDP is the development of the local authority’s ‘Third Sector Commissioning Framework’.  The Commissioning Framework is part of the Third Sector Strategy that was agreed in January 2003 and recognises the valuable role that the VCS plays in local service delivery and in creating a strong and inclusive community.  It seeks to ensure the VCS plays a major role in assisting the Council deliver its goals and those of the community.  In particular, the strategy aims to:

· Deliver excellent public services - accessible to all

· Ensure services are delivered by a workforce that reflects the community

· Ensure best value and best practice

· Establish effective partnerships through the Local Strategic Partnership and improve community planning

· Increase participation of the third sector in delivering services currently provided by the Council

The Council has undertaken to:

· Undertake a strategic options appraisal of all services to identify those with the greatest potential for delivery by the third sector, and;

· Gradually increase the volume of service delivered by the third sector
In implementing the strategy a number of issues have been identified as inhibiting the VCSs ability to access the commissioning process.  The IDP aims to set out how infrastructure providers can assist VCOs to overcome those barriers and to enable effective VCS delivery leading to excellent public services. 
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Advancement of Voluntary and Community Sector Infrastructure Development

	THINs VISION is to build the capacity of VCOs to deliver public sector services and income generation opportunities.

WE AIM TO:
DEVELOP QUALITY
A. agree a sliding scale of quality and compliance standards appropriate to the size and development of local VCOs

B. establish an accreditation process that identifies service delivery readiness of local VCOs and meets agreed public sector requirements

C. support infrastructure providers to help groups meet quality standards

SUPPORT service delivery 
D. help VCOs to understand the commissioning process and to work within a service delivery environment 
E. work with Tower Hamlets Partnership to identify service delivery opportunities and manage transparent and fair tendering processes 

F. provide general technical support (HR, ICT, Premises and Volunteers)

G. provide specialist sector support to promote best practice, share resources, undertake joint service delivery, and enable critical mass contracts to promote best value in service delivery

H. provide crisis management to VCS service providers in difficulty

IMPROVE COMMUNICATION AND COOPERATION

I. develop a Community Portal linking all infrastructure organisations in Tower Hamlets together with regional and national support 

J. agree a process of referral to specialist support and services


OBJECTIVES

Quality
THIN aims to provide customised and appropriate infrastructure support to enable VCOs to meet a sliding scale of quality and compliance standards and agree a clear process for assessing service delivery readiness.

A.  Agree a sliding scale of quality and compliance standards for VCOs
THIN will identify quality and compliance standards appropriate to the size, stage of development and income of VCOs.

Voluntary and community groups in Tower Hamlets are at different stages of development and sustainability.  Broadly speaking there are three developmental stages of groups.  

	Stage 1
	Groups emerging into being and handling single grants or funds.  These groups are sometimes project-focussed and dissolve at the completion of that project and others are being set up all the time. (£0-£20K)

	Stage 2
	Groups that are improving- working on compliance issues and strengthening internal management and procedures and possibly delivering (or aiming to deliver) SLAs for devolved public services and other government initiatives. (£20k -£250k)

	Stage 3
	Groups that have been successful in delivering a matrix of public services, but have grown in turnover more quickly than the necessary development in their internal infrastructure, so are looking to strengthen and develop financial and project tracking mechanisms and develop staff strategies. (£250K - £5mill)


THIN will look at developing consistent general quality assurance processes and standards.  This could be achieved by establishing baseline minimum provision. THIN will develop a toolbox of incremental compliance issues that reflect the VCS.  

The aim is to:
· develop a fair and transparent three stage quality accreditation process that recognises standards that are appropriate to the size, stage of development, income and service delivery aspirations of VCOs; 

· establish quality standards and evidence requirements to assess VCO management capability and financial stability to deliver services;
· build on existing initiatives, emerging national work on infrastructure accreditation,  expert hubs, health checks, PQASSO and recognised sector standards;

· link to existing capacity building programmes, infrastructure development models and frameworks, public sector standards;

· develop general VCS best practice models and provide support to customise models to individual VCO needs and

· work with specialist sector lead agencies to link to sector best practice.


B.
Establish an accreditation process that identifies service delivery readiness of local VCOs and meets agreed public sector requirements 

THIN will establish and manage an Accreditation Board to assess compliance against public sector standards. We will develop an outline structure and terms of reference for the Board to assess compliance against general and sector standards. The Accreditation Board will agree the three stage Quality Standards of Compliance and the required evidence as to their management capability and financial stability to deliver services.  It will meet regularly to assess VCOs against agreed standards and approve or refer groups to further infrastructure support.  The Board will be made up of a partnership of VCO and statutory representatives.
C. Support infrastructure providers to help groups meet standards

THIN will provide advice and support to VCS organisations on the implementation of quality assurance systems and provide specialist support to meet sector specific quality compliance measures.
In order to effectively achieve this THIN is developing an on-line accreditation and commissioning system to:

· assess VCOs current quality standards;

· identify gaps and refer VCOs to resources, best practice models, and specialist support to improve their quality standards;

· track achievement of compliance and

· automatically highlight when VCOs are compliance ready. At which point capacity building providers/officers will either visit the organisation to monitor their systems, policies and procedures or the documents will be downloaded to the site to be verified

· refer the VCO to the Accreditation Board for quality approval once evidentiary requirements have been verified.

· On approval VCOs will be included on a Commissioning Database that will allow public sector providers to identify appropriate VCO delivery agencies and will ensure a transparent commissioning process;

· provide access to information on VCO quality levels and service delivery capacity and allow THIN to promote accredited organisations to public service commissioners and potential VCS partners and

· clearly publicise compliance standards and requirements.

On line accreditation and commissioning system

The on line accreditation and commissioning system will provide key access to information on VCO quality levels and service delivery capacity and will allow THIN to promote service providers and partnering opportunities.



A/P = Action Plan

Service Delivery
There is an opportunity for VCOs who are able to move towards focusing on achieving outcomes and Local Area Agreement Targets to access commissioning opportunities.  However these are not always easily linked to VCO users needs. There needs to be greater understanding by infrastructure organisations of the target requirements of the Tower Hamlets Partnership and how VCOs can contribute to those targets.  Statutory organisations in Tower Hamlets on the other hand need to be clear what they require of VCOs, so that this will help them to plan for change.  
D. Helping VCOs to understand the commissioning process 

THIN will work on developing a programme of training, workshops, one to one support and on line information to support VCOs to build their capacity to bid for and secure public service contracts and to:

· support organisations in quantifying and making the case for full cost recovery in the negotiation of service level agreements and contracts including procurement and access to finance;

· where appropriate, develop community and social enterprise models of delivery;

· help groups to put together competitive tenders and

· negotiate Service Level Agreements and contracts.

A commissioning toolkit will be developed that adapts best practice approaches identified by the ChangeUp Finance Hub and adapts them to the Tower Hamlets Third Sector Strategy. 

E.
Working with Tower Hamlets Partnership 

It is important that THIN has a strong working relationship with the Tower Hamlets Partnership (THP) to ensure that fair and transparent commissioning processes support an increase in quality VCS public services delivery and that:

· services capable of being delivered by VCS are identified in partnership with the VCS;
· that VCS is notified well in advance of the potential of commissioning of services;
· standards for compliance, monitoring and service delivery are agreed and promoted in advance of tendering to all those with an interest within the VCS;
· there are clear and transparent processes for promoting contract opportunities and short listing suppliers;

· the Third Sector Database and the Community Portal is utilised to identify VCOs with the capacity to deliver services;

· when problems occur with VCS service contracts THIN is able to provide first step crisis management and support to VCO service providers;

· we can assess how the VCS can contribute to the Community Plan Targets to 2010 and

· the VCS is fully engaged in understanding Local Area Agreement targets and key service areas (Safer and Stronger Communities; Children and Young People; Healthier Communities and Older People; Economic Regeneration).
To enable the IDP to be effective THP member organisations will need to make an increased investment in infrastructure services and THIN must be able to demonstrate the value of infrastructure support in order to encourage that investment.

F.
Provide general technical support

THIN recognises that the co-location, and lead body delivery, of general services to the VCS may increase efficiency, improve specialist service quality, and drive economies of scale bringing about value for money and improved sustainability.  This relates to services to infrastructure bodies themselves and to VCOs and might include any of the following: HR and employment advice, payroll, health and safety, ICT support, client/market research, policy/strategic assessments, quality assurance, training, community accountancy, BME specialist support, community and social enterprise support, policy and information, joint procurement and other specialist support.

THIN members and local VCOs have indicated particular needs in relation to HR, ICT and premises.  For this reason THIN aim to develop Infrastructure Support Strategies based on: 

· desk research into current best practice models and policy development at a national, regional and local level;

· how best practice models might be applied within the local VCS in Tower Hamlets;

· consultation with the key stakeholders in Tower Hamlets (especially statutory initiatives) on models developed and

· a five year plan identifying how the strategy will enable infrastructure providers to support an improvement in VCS public services provision.

i) HR

THIN will investigate the potential for sharing HR and employment advice and/or payroll services.  Most THIN members tend to struggle with personnel administration – and in particular, recruitment; although they have access to advice on problem cases this does not extend to the sort of preventative advice and coaching on good practice which can help to reduce their occurrence. Other considerations might include:

· Joint employment of specialist staff: key infrastructure functions could be carried out by a specialist which would enable infrastructure providers to hire expertise which they could not otherwise afford, in quantities less than a full post e.g shared monitoring and evaluation officers, volunteer management, event management, joint marketing.

· Skills exchange: network members are keen to pilot a LETS type scheme of skills exchange where infrastructure providers could exchange expertise between organisations and avoid the continuous reinventing of the wheel in local organisations.

ii) ICT
There is a lack of specialist members of staff responsible for ICT in local infrastructure organisations and VCOs.  ICT development is constrained by the limits of the knowledge of internal non specialist staff and the limited time which they are able to devote to it. Vulnerable IT systems are inadequately protected against viruses and spam, and there are inadequate backup systems.  THIN will look at the possibility of developing shared ICT functions including:

· bringing all members of THIN up to the same basic technical specification in terms of systems and equipment;

· an IT support service which ensures that all THIN members maintain secure, reliable and up-to- date systems;

· websites and database applications which support key business processes such as the marketing and letting of premises, staff and volunteer recruitment, contact management, and the capture and analysis of data on service use and

· support through one-to-one training, free internet access for local VCS organisations.
We will work closely with LASA and the Circuit Riders Project.

iii) Premises

In order for Tower Hamlets to have a sustainable VCS we need to ensure that we have sustainable community premises.  Community buildings are valuable as sources of social enterprise for their owners, assets which open up the scope for loans and borrowing by the sector to grow enterprise activities, and recycle money within the sector, as meeting spaces, homes for local resource centres or in providing office accommodation for local groups and as bases for project development.

THIN will develop a strategy to support the development of sustainable community premises.  This will include:

· more detailed research into infrastructure organisations premises needs;
· developing a ‘community usage check’ in relation to property disposal in the borough, developing working relationships with THP members, housing associations, and private bodies to secure community usage elements of proposed new centres and estates and to lever in additional monies, available to VCOs, to support this activity and

· to provide hot desking and bookable office services within VCS developments.
THIN also believes there are particular needs in relation to resourcing volunteer support in the local area.

iv) Supporting volunteers

THIN members recognise that local VCOs are highly dependent on volunteers and that the government sees volunteering as having a key role in citizenship, community cohesion and skills development.  However the infrastructure organisations that support volunteers are not well resourced to undertake this function.  THIN will develop a local strategy to 

· build the capacity of volunteer-involving organisations to recruit and retain volunteers and to develop good practice in managing volunteers;

· support organisations to effectively manage and support their volunteers and to provide volunteers with valuable skills development opportunities;

· develop and broker local volunteering opportunities;

· extensively promoting volunteering and local volunteering opportunities and

· development of cross-organisational volunteer placement schemes.
G.
Specialist sector support

Many VCOS provide specialists services to specific groups within the community or to a small geographical area.  To be able to access larger or general service contracts they will have to work in partnership with other VCOs.  THIN will develop work to identify joint service delivery opportunities and facilitate the development of VCO partnerships within and across sectors to enable critical mass delivery and reduce transaction costs associated with securing SLAs and contracts.  We will work across the following sector support service themes: 

· Community/social enterprise support services 

· Workforce development 

· Children’s and youth services

· Older people’s services

· Advice services

The Sectors will develop specialist infrastructure support groups to lead on joint infrastructure strategies to:

· agree specialist service provision and possible referral processes;
· develop a clear definition of each infrastructure organisations singular expertise in service-specific support areas e.g CRB checking, payroll and HR services, premises management, youth group quality assessments etc.;

· evaluate current joint partnerships and opportunities for new partnerships;
· agree guidelines for sector quality standards and processes for evaluation;
· identify current and future resourcing needs to assist VCOs to meet quality standards;
· develop and agree best practice for the sector;

· identify possible opportunities for sharing infrastructure resources and
· develop processes to enable smaller groups to benefit from larger service contracts.
H.
Provide crisis management to VCS services in difficulty

There is a periodic, long-recognised need for high-quality help available immediately to VCS services who slip below service delivery standards.  THIN aim to develop options for developing VCS infrastructure support to VCOs who are experiencing difficulty delivering services.  This may require the development of capacity to offer concentrated support over weeks or months and a mechanism for resourcing this support.  One option is to develop a register of ‘experts’ within infrastructure organisations who could be provided with cover within their own organisation while they were deployed as trouble-shooters to at-risk service providers.  

Communication
There is a need for the existing infrastructure organisations to work more closely together, to be more mutually supportive and to be able to exchange good practice. At present there is poor interaction between infrastructure organisations.
THIN will enable and encourage generalist and sector infrastructure bodies to work more collaboratively through improving co-ordination, promotion, accessibility and referral across infrastructure support providers.  Not enough use is being made of ICT as a means of reducing workload, marketing capacity building support and accessing the national hubs.

I.
Community portal 

THIN has commissioned an ICT solution that will provide a community portal for infrastructure support in Tower Hamlets.  The Tower Hamlet’s Community Organisations and Groups (COG) will provide:

· a shared web server to support external websites and staff working across organisations (e.g. the HR Team);

· a community calendar of VCS Infrastructure training and events and a notice board for posting flyers and information;

· a simple directory of infrastructure providers describing who does what, where, when, why and how and that is accessible and downloadable online;

· shared support materials and access to online resources e.g. fact sheets, tool kits, health checks, quality assurance processes which are downloadable online;

· a tool for recording and monitoring joint VCS projects;

· compatible or shared evaluation tools for use across the infrastructure organisations that will help establish ‘needs and wants’, trends and service developments as well as simply assessing customer satisfaction levels with service provision.  This type of research could also assess volumes of demand and preferred means of and patterns of accessing services;

· an opportunity to extract hard evidence about the VCS and its contribution to the local economy;

· a link to appropriate regional and sub regional provision e.g Hubs, LASA Circuit Rider programme, Women’s Resource Centre and

· best practice models relating to quality, accountability, best value, effective management and employment systems, understanding and contributing to LPSA targets.
THIN will analyse VCO ICT support needs as identified in the Infrastructure Survey and link to LASA and other sub-regional programmes to ensure VCOs have capacity to access the Community Portal.

J.
Referral process 

THIN need to agree a system of referral that identifies the most appropriate infrastructure support provider against the sector, technical and general support needs of VCOs and particular sectors.  THIN will establish a group to consider current service specialisms and appropriate referral processes.
It is important that we recognise that groups are likely to wish to go to an organisation for support because they have an existing relationship with the organisation or a staff member.  THIN is in no way advocating that this should change, we are just identifying an appropriate access route to specialist agencies where groups are unaware of local service provisions. 

7. How the Investment Will Benefit Smaller and More Marginalised Groups, Including BME Communities 

All of the infrastructure providers involved with THIN specifically target BME groups as an element of their client group.  Tower Hamlets has one of the largest BME populations in the UK with over 50% of the population being from an ethnic minority group.  Specialist BME infrastructure providers who are involved in the development and delivery of the IDP include: Council for Ethnic Minority Voluntary Organisations, Black Training and Enterprise Group, Bangladesh Welfare Association, Ethnic Minority Enterprise Project, Involvement Consortium and Minority Ethnic Regeneration Group.

Community Organisations Forum is a BME led and staffed infrastructure body that works in partnership with other BME specialist organisations. It ensures that all of its services are equally available to all groups and organisations within the sector.  COF also works closely with the BME advocacy and representative voluntary and community organisations to assist it to meet the needs of BME organisations and actively assists and resources BME infrastructure organisations to build the capacity and confidence of BME organisations to access the generalist services available.

Small, marginalised and BME groups are included and involved at all levels through working in partnership with larger infrastructure organisations whilst providing the larger groups with vital access to hard to reach communities. Other identified marginalised groups include: disabled people, young people, older people, women, lesbian, gay and bisexual communities and faith communities. 

8.
The Tower Hamlets Infrastructure Network has formally agreed this proposal through a meeting held on the 21st of September 2005 and consolidated through email consultation that followed. 

	Project
	Milestones
	Year
	Outcomes

	
	
	1
	2
	3
	4
	5
	6
	7
	8
	9
	10
	

	Quality


	Develop Standards
	Develop compliance standards for 3 levels of VCOs
	
	
	
	
	
	
	
	
	
	
	Develop consistent quality assurance in conjunction with emerging national work on infrastructure accreditation

Sustainable VCOs providing excellent public services to the local community

	
	Agree compliance standards with THP member organizations and the Excellent Public Services CPAG
	
	
	
	
	
	
	
	
	
	
	

	Develop Accreditation
	Agree Terms of Reference & establish Accreditation Board for Accreditation Board
	
	
	
	
	
	
	
	
	
	
	

	Support groups
	Develop on-line accreditation and commissioning system
	
	
	
	
	
	
	
	
	
	
	

	
	Develop into a Commissioning Database that will allow public sector providers to identify appropriate VCO delivery agencies
	
	
	
	
	
	
	
	
	
	
	

	
	Promote accredited organisations to public service commissioners and potential VCS partners
	
	
	
	
	
	
	
	
	
	
	

	
	Seek agreement from THP members to use Database to promote service contracts
	
	
	
	
	
	
	
	
	
	
	

	Service Delivery

	Commissioning
	Develop a commissioning tool kit, information pack & capacity building programme to assist VCOs to delivery services for the Local Authority & THP members.  
	
	
	
	
	
	
	
	
	
	
	Improved local service delivery as VCS organisations are closer to the point of delivery 

Improved access to service delivery opportunities for the VCS 

Increase in number of VCOs delivering public services

Allow the VCS to be innovative & adapt to changing needs 

VCS Infrastructure organisations are able to operate more effectively and sustainably

Improved economies of scale leading to resources being re channeled to frontline delivery leading to improved local services
Increase in joint partnerships and reduced duplication of services, improved specialist provision leading to improved local services

Increase in statutory/VCS joint partnerships leading to better access to services by local people

Smaller groups able to access commissioning process

Increase in VCS social enterprise development
Long term investment from public service agencies 

	
	Develop a programme of training, workshops, one to one support and on line information to support VCOs to build their capacity to bid for and secure public service contracts
	
	
	
	
	
	
	
	
	
	
	

	
	Launch on line accreditation and commissioning system with first quality accredited organisations
	
	
	
	
	
	
	
	
	
	
	

	THP
	Consultation with THP agencies & officers to assess organisational requirements necessary to be considered as a  potential service provider
	
	
	
	
	
	
	
	
	
	
	

	
	Develop an investment plan to be submitted to THP to support the infrastructure support required to ensure excellent VCS public service delivery
	
	
	
	
	
	
	
	
	
	
	

	General Technical Support
	Complete general infrastructure development strategies the areas of HR, ICT, Premises and Volunteer Support
	
	
	
	
	
	
	
	
	
	
	

	Sector Support
	Complete sector infrastructure development strategies in the areas Community/Social Enterprise; Workforce development, Children & Young People, Older People, and Advice Services
	
	
	
	
	
	
	
	
	
	
	

	
	Identify opportunities for 3rd Sector delivery and facilitate the development of joint tendering from within or across sectors
	
	
	
	
	
	
	
	
	
	
	

	Crisis Management 
	Develop model of crisis management 
	
	
	
	
	
	
	
	
	
	
	

	Communication & Collaboration

	Community Portal
	Develop and maintain a comprehensive central database of VCOs in Tower Hamlets
	
	
	
	
	
	
	
	
	
	
	Marginalised VCOs have full access to infrastructure support VCOs able to access information from IPs and are able to meet online service requirements of public service providers

Capacity to provide regular, timely and relevant information dissemination and exchange to the whole of the VCS
Clear information and sign posting to current services for VCOs in Tower Hamlets

Any gaps or duplication of services identified 

Joint service provision

Flexible training for VCOs

Information and research into VCS contribution to local area is easier are more accurate 
Evidence to demonstrate the benefits to the public sector of having a strong VCS and IPs

Improved quality of services


	
	Develop simple plain English online directory of Infrastructure Providers (IPs) and their services
	
	
	
	
	
	
	
	
	
	
	

	
	Analyse VCO ICT support needs as identified in the VCS Infrastructure Survey and link to LASA and other sub-regional programmes to ensure VCOs have capacity to access Community Portal
	
	
	
	
	
	
	
	
	
	
	

	
	Community Portal to be piloted with IP
	
	
	
	
	
	
	
	
	
	
	

	
	Provide training in accessing and maximizing use of Community Portal and data protection
	
	
	
	
	
	
	
	
	
	
	

	
	Develop online training materials, fact sheets, tool kits, quality assurance processes
	
	
	
	
	
	
	
	
	
	
	

	
	Link to Circuit Rider project, regional and sub regional ICT programmes to ensure VCOs can access and utilise the portal 
	
	
	
	
	
	
	
	
	
	
	

	
	Develop database as a tool for recording & monitoring joint VCO projects 
	
	
	
	
	
	
	
	
	
	
	

	
	Use the information collected through the database to provide crucial evidence on the contribution and character of the VCS 
	
	
	
	
	
	
	
	
	
	
	

	
	Portal to become the key mechanism for promoting training and events, posting flyers and information
	
	
	
	
	
	
	
	
	
	
	

	
	Assess volumes of demand and preferred means and patterns of accessing services
	
	
	
	
	
	
	
	
	
	
	

	Referral Process
	Identify particular IPs singular expertise in service-specific support areas e.g CRB checking, payroll and HR services, premises management etc 
	
	
	
	
	
	
	
	
	
	
	

	
	Identify most appropriate IPs to provide a variety of specialist sector support functions
	
	
	
	
	
	
	
	
	
	
	

	
	Agree key IPs in each sector to whom VCOs should be referred for specialist services
	
	
	
	
	
	
	
	
	
	
	

	
	Agree and sign off criteria & process for referring specialist services
	
	
	
	
	
	
	
	
	
	
	


	ACTIVITY to March 2006
	Sept
	Oct
	Nov
	Dec 
	Jan
	Feb
	Mar

	Seek further information from infrastructure organisations through follow up to Survey Monkey questionnaire Aim to feed into Community Portal Directory 
	
	
	
	
	
	
	

	Undertake more extensive SWOT analysis of Tower Hamlets VCS infrastructure and mapping of the specific types of capacity building support
	
	
	
	
	
	
	

	Set up further meetings with THP and key public sector representatives (with Capacity Building Team)
	
	
	
	
	
	
	

	Draft Infrastructure Development Plan completed & circulated for comment
	
	
	
	
	
	
	

	East London Change Up sub regional meeting 14 September
	
	
	
	
	
	
	

	THIN meeting to discuss IDP, promote the outcome of the survey & establish baseline for IDP.
	
	
	
	
	
	
	

	IDP submitted to GOL
	
	
	
	
	
	
	

	Quality 
	
	
	
	
	
	
	

	Identify lead agency to develop short strategy for the development of a 3 Stage Quality Accreditation process using the youth services commissioning process as a pilot
	
	
	
	
	
	
	

	Work closely with THP commissioning officers to develop agreed compliance standards for the 3 levels of VCOs and to present a framework to the Excellent Public Services Community Plan Action Group 
	
	
	
	
	
	
	

	Develop on-line accreditation and commissioning system and pilot with initial 20 groups
	
	
	
	
	
	
	

	Develop membership, terms of reference and decision making process for Accreditation Board 
	
	
	
	
	
	
	

	Lead agency to develop options for providing a crisis management support to VCOs delivery public services
	
	
	
	
	
	
	

	Service Delivery
	
	
	
	
	
	
	

	Draft and agree outline tender briefs for short VCS infrastructure strategies 
	
	
	
	
	
	
	

	Circulate briefs to all THIN members and agree key organisations in each sector area to lead on plans: Community & Social Enterprise; Workforce Development; children & young people, advice,  & older people
	
	
	
	
	
	
	

	Agree general technical support strategy lead agency for HR, Volunteers, Premises
	
	
	
	
	
	
	

	Sub group meetings 
	
	
	
	
	
	
	

	Draft initial specialist strategies based on analysis of infrastructure organisation surveys and one to one meetings
	
	
	
	
	
	
	

	Sector and general technical Infrastructure Strategies completed
	
	
	
	
	
	
	

	Communication & Collaboration
	
	
	
	
	
	
	

	Draft and agree a simple directory of Tower Hamlets infrastructure providers and their services 
	
	
	
	
	
	
	

	Develop on line resources, best practice models, and capacity building calendar
	
	
	
	
	
	
	

	Agree consistent evaluation and monitoring systems
	
	
	
	
	
	
	

	Agree a referral process too the most appropriate infrastructure support provider against the sector, technical and general support needs 
	
	
	
	
	
	
	


EFFECTIVE THIRD SECTOR DELIVERY
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		CIDA (Cultural Industries Development Agency)		Yes		Yes

		Tower Hamlets Education Business Partnership		Yes		Yes																																								Other (please specify)		External image update																																				Other (please specify)		Corporate supporters				One-to-one session														Very Good						Could you give any comments on how and why?		We received support from professionals within our corparate partners with expertise in the area of support		Enough																										Nov-20		Vital		Vital		Use Now		Use Now										Use Now		Use Now		In the next 5 Years		In the next 5 Years				In the next 5 Years		In the next 5 Years		In the next 5 Years						Outside Organisation		Own Staff		Own Staff		Outside Organisation		Yes, 3-5 days' training per annum																																														Reserve Policy covers annual cashflow				No				Contracts between 5K and 40K		Contracts 40K plus										Contracts between 5K and 40K		Contracts 40K plus				Governance documents		Income over œ20,000		Finance recording systems		A written 2-year business or action plan		A method of evaluating service delivery		Financial control policy		1 to 3 paid members of staff and an HR policy		A recognised quality assurance standard		Communication policy		Access to networks and partnerships		10 to 49 Paid Staff		Over 500k		31 plus												Education, Training and Research										Fundraising as our SRB contracts close.		Government focus on the need to develop work related skills amongst young people.   Continued growth of companies in the City and Canary Wharf.

		Princess Royal Trust Carers Centre		Yes		Yes		Yes				Governance (Management Committees)		Business/strategic planning		Policies and procedures		Employment/HR		Financial systems		Quality Assurance				Tendering processes and service level agreements		Managing projects		Evaluating projects and services		Developing joint partnerships and projects		Attracting new members or users				Finding and keeping volunteers		ICT (Computers and information systems)		Networking and representation								Community Organisations Forum																																		Other (please specify)		Management Consultant		A training course				Information		Link to another organisation						Other (please specify)		Organisation Review				Good								Enough																						Other (please specify)		We access all relevant sopport services.		Nov-20		Vital		Vital		Use Now		Use Now				Would like to use						Would like to use		Would like to use		In the next year		In the next year		In the next year		In the next year		In the next year		In the next year		In the next year		In the next year		Own Staff		Own Staff		Own Staff		Own Staff		Training arranged ad-hoc when required		The system needs to be networked with a server. Only one person at a time can access the internet.																Quality Assurance																				Networking and representation		Finding or managing premises						Balancing income from other Projects				Yes						Contracts 40K plus						Contracts 40K plus						Contracts 40K plus		Not at the moment.		Governance documents		Income over œ20,000		Finance recording systems		A written 2-year business or action plan		A method of evaluating service delivery		Financial control policy		1 to 3 paid members of staff and an HR policy						Access to networks and partnerships		5 to 9 Paid Staff		250k to 499k		6 to 10				Economic and Social/Community Development,				Health and Social Services						Advocacy, Information and Legal				Other (please specify)		Respite & Sessional Breaks for Carers		*  Funding levels  *  Good Governance  *  Staff Skill levels  *  A change in the Health & Social Care Agenda (Taking the importance of Carers from the political agenda)		*  creating a vibrant social enterprise for Carers in the borough.  *  Partnership working  *  Identifying and securing new funding streams  *  being the 'hub' for Carers services within the borough.		I do find that Tower Hamlets is one of the better boroughs in London. Efforts are made to embrace the voluntary and community organisations in the health and social care business planning process. I would like to see however, more help and a proactive app

		Bengali Education Advice Centre		Yes		Yes																Quality Assurance		Funding information and advice								Developing joint partnerships and projects		Attracting new members or users						ICT (Computers and information systems)																								London Borough of Tower Hamlets								Funding agency								Sector specific agencies		Government departments										Information		Link to another organisation				Access to relevant publications						Very Good						Could you give any comments on how and why?		In preparing for a new course that willempower local community members to progress into further education and training, we received considerable support from LOCN (London Open College Network) on Quality Assurance issues.		Enough				Don't know about them																						1-May		Vital		Vital		Use Now		Don't know		Don't know		Would like to use		Use Now		Would like to use		Would like to use		Use Now		In the next year		In the next 5 Years		In the next year		In the next year		In the next year		In the next year		In the next 5 Years		In the next 5 Years		Own Staff		Own Staff		Own Staff		Own Staff		No										Business/strategic planning		Policies and procedures						Quality Assurance		Funding information and advice										Attracting new members or users																Reserve Policy covers annual cashflow				No				Contracts between 5K and 40K		Contracts 40K plus		Contracts less than 5K								Contracts between 5K and 40K		Contracts 40K plus				Governance documents				Finance recording systems		A written 2-year business or action plan		A method of evaluating service delivery		Financial control policy		1 to 3 paid members of staff and an HR policy		A recognised quality assurance standard				Access to networks and partnerships		1 to 4 Paid Staff		10k to 49k		1 to 5				Economic and Social/Community Development,								Education, Training and Research		Advocacy, Information and Legal

		St Francis Family Centre		Yes		Yes																Quality Assurance																												Community Organisations Forum														London Borough of Tower Hamlets						Tower Hamlets Play Groups and Under Fives																		A training course				Information		Link to another organisation				Access to relevant publications						Very Good										Enough				Don't know about them						Unclear what the benefits are				Unsure if it's relevant												1-May		Fairly important		Fairly important		Use Now		Use Now		Don't know		Don't know		Would like to use		Don't know		Don't know		Don't know		In the next year																Own Staff		Own Staff																		Policies and procedures						Quality Assurance		Funding information and advice		Tendering processes and service level agreements																												No																																										5 to 9 Paid Staff

		account3		Yes		Yes																																																																																																																																						21-50		Vital		Vital		Use Now		Use Now						Use Now		Would like to use		Use Now		Use Now		In the next year		In the next 5 Years		In the next 5 Years				In the next 5 Years		In the next 5 Years		In the next 5 Years				Own Staff		Own Staff		Own Staff		Outside Organisation		Yes, 3-5 days' training per annum																				Funding information and advice		Tendering processes and service level agreements																				Other (please specify)		5 years is long enough to think about		Reserve Policy covers annual cashflow				No		Contracts less than 5K		Contracts between 5K and 40K		Contracts 40K plus								Contracts less than 5K		Contracts between 5K and 40K		Contracts 40K plus		There should be a move towards consistency in the tools used by funders to collect data, especially where match funding is  required.		Governance documents		Income over œ20,000		Finance recording systems		A written 2-year business or action plan		A method of evaluating service delivery		Financial control policy		1 to 3 paid members of staff and an HR policy		A recognised quality assurance standard		Communication policy		Access to networks and partnerships		10 to 49 Paid Staff		Over 500k		11 to 20				Economic and Social/Community Development,								Education, Training and Research				Organisational support		Other (please specify)		womens developemnt		WIthdrawal or reduction of european funding		Contracting to deliver services		There should be a centralised borough wide database of capacity building support available at any one time.    I think that there is very little practical support when things go wrong     Funders do not appear to understand any of the implications of forc

		T Hamlets Friends & Neighbours		Yes		Yes																		Funding information and advice												Researching needs of users																												London Borough of Tower Hamlets										Internet										Other (please specify)		External consultants				One-to-one session		Information												Very Good										Not enough				Don't know about them				Short notice																		1-May		Vital		Vital		Use Now		Use Now										Use Now				In the next 5 Years		In the next 5 Years						In the next year								Other		Other		Other		Other										Governance (Management Committees)		Business/strategic planning				Employment/HR		Financial systems		Quality Assurance		Funding information and advice		Tendering processes and service level agreements				Evaluating projects and services		Developing joint partnerships and projects		Attracting new members or users		Researching needs of users		Finding and keeping volunteers												Balancing income from other Projects				No				Contracts between 5K and 40K																		Governance documents		Income over œ20,000				A written 2-year business or action plan		A method of evaluating service delivery												5 to 9 Paid Staff		100k to 249k		21 to 30								Health and Social Services

		SANELINE		Yes		Yes																																Finding and keeping volunteers								Other (please specify)		Finding Meeting Room								Volunteer Action Tower Hamlets																																				Information								Other (please specify)		Volunteer Brokerage		Very Good						Could you give any comments on how and why?		I have always found VATH very helpful in terms of recruiting volunteers and Cath Bavage gave me some good leads for meeting rooms.		Enough				Don't know about them								Too busy								Cost						21-50		Vital		Vital		Use Now		Would like to use		Don't know		Don't know		Use Now		Don't know		Don't know		Use Now		In the next 5 Years		In the next 5 Years		In the next 5 Years		In the next 5 Years		In the next 5 Years		In the next 5 Years		In the next 5 Years		In the next 5 Years		Own Staff		Own Staff		Own Staff		Own Staff		Training arranged ad-hoc when required		We don't have a budget really for training in IT needs, but we could certainly benefit from some.  We have reasonable hardware, but certainly not state-of-the-art!								Business/strategic planning		Policies and procedures		Employment/HR						Funding information and advice				Managing projects		Evaluating projects and services		Developing joint partnerships and projects		Attracting new members or users		Researching needs of users		Finding and keeping volunteers		ICT (Computers and information systems)										Reserve Policy covers annual cashflow				Yes		Contracts less than 5K								Contracts between 5K and 40K						Contracts between 5K and 40K						Governance documents		Income over œ20,000		Finance recording systems				A method of evaluating service delivery						A recognised quality assurance standard						10 to 49 Paid Staff		Over 500k		31 plus																		Other (please specify)		Emotional and crisis support and information for people with mental health problems		Funding, funding and funding.		We operate an exceptionally high quality service, unique in its scope and heavily used by the NHS.

		Bengali Women Groups		Yes		Yes																																																																																																																																						Nil		Fairly important		Fairly important		Would like to use		Would like to use				Would like to use								Would like to use																In the next year		Other voluntary organisation								No				Setting up your group								Policies and procedures				Financial systems		Quality Assurance		Funding information and advice				Managing projects		Evaluating projects and services		Developing joint partnerships and projects								ICT (Computers and information systems)		Networking and representation																																																						No Paid Staff		Nil		1 to 5												Education, Training and Research

		Island House		Yes		Yes								Business/strategic planning						Financial systems				Funding information and advice														Finding and keeping volunteers				Networking and representation								Community Organisations Forum						Volunteer Action Tower Hamlets																Funding agency		Internet		Generalist national voluntary sector organisation		Charity Commission										A training course				Information		Link to another organisation												Good								Not enough		Inconvenient times		Don't know about them				Short notice				Too busy		Unsure if it's relevant												1-May		Vital		Vital		Use Now		Use Now		Don't know		Don't know				Would like to use		Don't know		Don't know		In the next year		In the next year		In the next year				In the next year		In the next 5 Years		In the next year		In the next year		Own Staff		Own Staff		Own Staff		Outside Organisation		No		We could really do with someone sitting down with us and looking at our IT needs - systematically so that we can get the best out of our current set up and plan for the future with some spare capacity to take on new staff. However, the cost is a big issue				Becoming a limited company				Business/strategic planning		Policies and procedures		Employment/HR		Financial systems		Quality Assurance		Funding information and advice		Tendering processes and service level agreements														ICT (Computers and information systems)		Networking and representation								Balancing income from other Projects				No		Contracts less than 5K		Contracts between 5K and 40K		Contracts 40K plus		Contracts less than 5K		Contracts between 5K and 40K		Contracts 40K plus										Governance documents		Income over œ20,000		Finance recording systems		A written 2-year business or action plan		A method of evaluating service delivery		Financial control policy		1 to 3 paid members of staff and an HR policy						Access to networks and partnerships		5 to 9 Paid Staff		50k to 99k		11 to 20		Culture, sports and recreation		Economic and Social/Community Development,				Health and Social Services				Education, Training and Research						Other (please specify)		inter faith		financing capital building development  Sustainable funding and project revenue including negotiation of contracts  Recruiting and retaining staff and volunteers Improving visability and marketing		Thames gateway development  Developing contracts with the public sector		Thanks

		New Step		Yes		Yes																		Funding information and advice																										Community Organisations Forum																																																		Other (please specify)		Funding Information				Good								Not enough										Unclear what the benefits are																Nov-20		Vital		Vital		Use Now		Use Now						Use Now								In the next year								In the next year								Other		Other		Other		Other		Training arranged ad-hoc when required						Becoming a limited company														Funding information and advice		Tendering processes and service level agreements						Developing joint partnerships and projects		Attracting new members or users										Finding or managing premises										No				Contracts between 5K and 40K																		Governance documents				Finance recording systems		A written 2-year business or action plan		A method of evaluating service delivery		Financial control policy				A recognised quality assurance standard						1 to 4 Paid Staff		10k to 49k		1 to 5												Education, Training and Research

		Addaction		Yes		Yes

		WHEAT Mentor Support Trust		No (If No please don't complete the survey as we are interested in Tower Hamlets based organisation only at this point)		Yes

		The Environment Trust		Yes		Yes																		Funding information and advice														Finding and keeping volunteers																		Volunteer Action Tower Hamlets																								Sector specific agencies		Government departments		Other (please specify)		COF		A training course				Information														Good								Enough																										Nov-20		Vital		Vital		Use Now		Use Now										Use Now		Use Now										In the next year		In the next year						Outside Organisation		Outside Organisation		Own Staff		Outside Organisation		Training arranged ad-hoc when required

		Poplar HARCA		Yes		Yes																																																																																																																																						over 51		Vital		Vital		Use Now		Use Now				Use Now		Use Now

		Newark Youth Association		Yes		Yes				Becoming a limited company		Governance (Management Committees)																																																												Funding agency												Other (please specify)		SK Shadwell Trust		A training course		One-to-one session																Good								Not enough		Inconvenient times										Too busy								Cost						1-May		Fairly important		Not very important		Would like to use		Would like to use												Would like to use				In the next year														Own Staff								No										Business/strategic planning				Employment/HR		Financial systems		Quality Assurance		Funding information and advice		Tendering processes and service level agreements														ICT (Computers and information systems)				Finding or managing premises														Contracts between 5K and 40K						Contracts between 5K and 40K						Contracts between 5K and 40K				Need funding for existing work, not necessarily new projects.  Fundign is short term and there is no fuding for existing projects.		Governance documents		Income over œ20,000		Finance recording systems		A written 2-year business or action plan		A method of evaluating service delivery												No Paid Staff		10k to 49k		6 to 10		Culture, sports and recreation		Economic and Social/Community Development,								Education, Training and Research										Finding a premises.    Long term funding for existing projects.    Managing coping with increasing users.    Competition with other providers.		Reach out to many new users.    Able to grow and expand    Recruit paid staff.		General - need to be organisation specific    Training courses only during office hours    Servcies not comprehensive - too many providers

		Cedar Centre		Yes		Yes								Business/strategic planning								Quality Assurance		Funding information and advice																										Community Organisations Forum																																		Other (please specify)		Big Lottery				One-to-one session														Very Good						Could you give any comments on how and why?		One-to-one consultancy is what we need most.		Enough																						Other (please specify)		Most training is inappropriate for our needs, to be honest.  We are interested in First Aid etc., but that's harder to find.		Nov-20		Vital		Fairly important		Use Now		Use Now						Use Now						Use Now		In the next year		In the next year		In the next year				In the next year				In the next 5 Years				Own Staff		Own Staff		Own Staff		Own Staff		Training arranged ad-hoc when required		We wouldn't find generalised courses of much use - again, one-to-one work would be most appropriate to our needs.								Business/strategic planning										Funding information and advice																										Balancing income from other Projects				No		Contracts less than 5K				Contracts 40K plus				Contracts between 5K and 40K				Contracts less than 5K				Contracts 40K plus		Very difficult for us to access government funding, despite all the work we do with socially excluded people.		Governance documents		Income over œ20,000		Finance recording systems		A written 2-year business or action plan		A method of evaluating service delivery		Financial control policy		1 to 3 paid members of staff and an HR policy		A recognised quality assurance standard		Communication policy		Access to networks and partnerships		5 to 9 Paid Staff		100k to 249k		31 plus																		Other (please specify)		Multi-cultural community centre.		Keeping community projects running and developing them - Play Group, Advice Project, Adult Education, Jobs Room, After School and Holiday Projects.		Working in partnership with other groups to develop new projects/funding streams.  Developing relationships with businesses in Canary Wharf.  Earning money by providing on-site training in community development to other organisations.		There is a lot of information, but I think we could do a lot more for/with each other by networking - not monthly meetings, but using e-mail/sharing knowledge informally etc.  This would lead naturally to more partnership working.  It is also very hard fo

		Tower Hamlets Community Church		Yes		Yes

		SSBA Community Trust		Yes		Yes																		Funding information and advice		Tendering processes and service level agreements																																						London Borough of Tower Hamlets																												Information												Very Good										Enough		Inconvenient times																								5-Oct		Fairly important		Vital		Use Now		Use Now						Use Now										In the next year						In the next year								Own Staff		Own Staff		Own Staff		Own Staff		Yes, 3-5 days' training per annum																				Funding information and advice		Tendering processes and service level agreements						Developing joint partnerships and projects																		Balancing income from other Projects				Yes				Contracts between 5K and 40K												Contracts between 5K and 40K						Governance documents		Income over œ20,000		Finance recording systems				A method of evaluating service delivery		Financial control policy		1 to 3 paid members of staff and an HR policy		A recognised quality assurance standard						10 to 49 Paid Staff		50k to 99k		1 to 5												Education, Training and Research										To gain enough funding to enable us to extend the number of people we can train. For our social enterprise to become self sustaining.		Our projects are unique and we need to publicise our projects more widely, work across Boroughs and gain many more trainees.		More funding should be available to continue projects rather that to 'create' new projects in order to access funding like the Big Lottery etc.   Too much capacity building causes too much competition for the same amount of funding.   Too many training co

		Asthma UK		No (If No please don't complete the survey as we are interested in Tower Hamlets based organisation only at this point)		Yes

		Green Candle Dance Company		Yes		Yes																		Funding information and advice		Tendering processes and service level agreements						Developing joint partnerships and projects		Attracting new members or users								Networking and representation								Community Organisations Forum		Oxford House																		Tower Hamlets Play Groups and Under Fives		Funding agency																				Information		Link to another organisation												Good								Enough								Short notice																		1-May		Vital		Vital		Use Now		Use Now														In the next year				In the next year												Own Staff		Outside Organisation		Outside Organisation		Outside Organisation		Training arranged ad-hoc when required																												Developing joint partnerships and projects		Attracting new members or users		Researching needs of users						Networking and representation								Balancing income from other Projects				No		Contracts less than 5K		Contracts between 5K and 40K		Contracts 40K plus		Contracts less than 5K		Contracts between 5K and 40K		Contracts 40K plus		Contracts less than 5K		Contracts between 5K and 40K		Contracts 40K plus				Governance documents		Income over œ20,000		Finance recording systems		A written 2-year business or action plan		A method of evaluating service delivery		Financial control policy		1 to 3 paid members of staff and an HR policy				Communication policy		Access to networks and partnerships		10 to 49 Paid Staff		100k to 249k		1 to 5		Culture, sports and recreation																				To increase and sustain core funding		To increase partnership working with other organisations

		IoD Bangladeshi Asso & Cultural Centre		Yes		Yes

		Nirmul Committee		Yes		Yes																																																																																																																Don't know about them																						Nil		Vital		Vital		Would like to use		Would like to use		Don't know		Don't know		Would like to use		Don't know		Don't know		Would like to use		In the next year						In the next year		In the next year		In the next year		In the next 5 Years		In the next 5 Years																Becoming a limited company		Governance (Management Committees)		Business/strategic planning		Policies and procedures				Financial systems		Quality Assurance		Funding information and advice		Tendering processes and service level agreements		Managing projects						Attracting new members or users										Finding or managing premises																																																				No Paid Staff		Nil		Nil		Culture, sports and recreation										Education, Training and Research

		Limehouse Project		Yes		Yes

		Headway East London		Yes		Yes

		Medecins du Monde UK		Yes		Yes												Employment/HR																																						Volunteer Action Tower Hamlets												East London Business Alliance																				A training course				Information												Very Good						Could you give any comments on how and why?		The training gave us up to date information on volunteer recruitment, of importance was the emphasis on creating and maintaining good communication with the volunteers.		Enough		Inconvenient times																								1-May		Vital		Vital		Use Now		Use Now				Would like to use								Use Now						In the next year												Own Staff		Own Staff		Outside Organisation		Outside Organisation		Training arranged ad-hoc when required												Policies and procedures																Developing joint partnerships and projects										Networking and representation

		Culloden Bangladeshi Parents Association		Yes		Yes																Quality Assurance		Funding information and advice								Developing joint partnerships and projects														Other (please specify)		NA		Community Organisations Forum																								Internet				Charity Commission										A training course		One-to-one session		Information		Link to another organisation												Good								Not enough				Don't know about them																						1-May		Vital		Vital		Use Now		Use Now		Use Now				Use Now		Use Now				Use Now		In the next year				In the next year						In the next year		In the next year		In the next year		Own Staff		Own Staff		Own Staff		Own Staff		Training arranged ad-hoc when required		NA										Policies and procedures				Financial systems		Quality Assurance		Funding information and advice				Managing projects		Evaluating projects and services		Developing joint partnerships and projects										Networking and representation								Reserve Policy covers annual cashflow				No								Contracts less than 5K												Some of the Monitoring information are complecating, pre trainning need to be place in advance								A written 2-year business or action plan														1 to 4 Paid Staff		10k to 49k		11 to 20		Culture, sports and recreation										Education, Training and Research										To place a clear vision with Business plan.		Project that create oppoutunity community in education and emplyoment.		NA

		Gingerbread		Yes		Yes

		Stepney Jewish Community Centre		Yes		Yes																																																																																																																Don't know about them																						5-Oct		Fairly important		Fairly important		Use Now		Use Now		Don't know				Use Now		Don't know		Don't know		Don't know

		Betar Bangla Ltd		Yes		Yes																		Funding information and advice				Managing projects		Evaluating projects and services				Attracting new members or users				Finding and keeping volunteers				Networking and representation		Finding or managing premises						Community Organisations Forum																																		Other (please specify)		CIDA		A training course				Information						Access to relevant publications		Other (please specify)		Internet Publicity		Very Good										Not enough																										1-May		Vital		Vital		Use Now		Use Now				Would like to use		Would like to use						Would like to use		In the next year		In the next year		In the next year		In the next year		In the next year		In the next year						Own Staff		Own Staff				Own Staff		No		We are a community radio station and we have got only 2 computers at present and we require atleast another 6 computers as 28 volanteers are working in the organisation for email check, coolediting and training purpose.						Governance (Management Committees)						Employment/HR		Financial systems		Quality Assurance		Funding information and advice				Managing projects		Evaluating projects and services		Developing joint partnerships and projects		Attracting new members or users		Researching needs of users		Finding and keeping volunteers		ICT (Computers and information systems)		Networking and representation		Finding or managing premises		Other (please specify)		Large space required for training purpose.		Other (please explain)		Loan from personal resourse and paying late to the suppliers and tutors and suffering*******		Yes										Contracts between 5K and 40K		Contracts 40K plus						Contracts 40K plus		Too many pepper work involve and sometime repeat same things again.				Income over œ20,000		Finance recording systems																1 to 4 Paid Staff		50k to 99k		21 to 30		Culture, sports and recreation										Education, Training and Research						Other (please specify)		Radio broadcasting		To occupy a place for transmiter to broadcast,raise capital fund for studio and revenue fund for 4 more staff.		This is only the one community radio in east end for bengali groups (BME). as we are broadcasting since July 2002 as a pilot project we received a lot of response from the local residences and also a good response for training in arts and culture and medi		To much politics in funding.

		CAFADS-Fusion		Yes		Yes																																								Other (please specify)		Rugby House (Organisational Development Unit)																																				Other (please specify)		Rugby House		A training course																		Good								Enough																						Other (please specify)		No not at present		5-Oct		Vital		Vital		Use Now		Use Now		Don't know		Don't know		Use Now		Don't know		Don't know		Use Now		In the next year		In the next year		In the next year				In the next year		In the next year		In the next year				Own Staff		Own Staff		Own Staff		Own Staff		Training arranged ad-hoc when required		No not at present																																								Other (please specify)		We are expanding due to the past work we have provided within Tower Hamlets

		Tower Hamlets Parents Centre		Yes		Yes

																																																																																																																																												Nov-20		Vital		Vital		Use Now		Use Now				Use Now		Use Now						Use Now		In the next 5 Years		In the next 5 Years		In the next year		In the next year		In the next 5 Years		In the next year		In the next year		In the next year		Outside Organisation		Outside Organisation		Outside Organisation		Outside Organisation		Training arranged ad-hoc when required														Employment/HR										Managing projects		Evaluating projects and services		Developing joint partnerships and projects		Attracting new members or users				Finding and keeping volunteers												Reserve Policy covers annual cashflow				No						Contracts 40K plus		Contracts less than 5K						Contracts less than 5K								Governance documents		Income over œ20,000		Finance recording systems		A written 2-year business or action plan		A method of evaluating service delivery		Financial control policy		1 to 3 paid members of staff and an HR policy		A recognised quality assurance standard		Communication policy		Access to networks and partnerships		50 Plus Paid Staff		Over 500k		11 to 20		Culture, sports and recreation		Economic and Social/Community Development,								Education, Training and Research										to provide a social & informal education ensuring the coherent delivery of a youth service for young people aged 13-19yrs with recorded & accredited outcomes. to maintain the training of staff to qualifying status in the delivery of youth work policy & pr		training   partnership work

		Step Forward (Tower Hamlets)		Yes		Yes						Governance (Management Committees)																																						Community Organisations Forum																																						A training course																				Not Very Good		Could you give any comments on how and why?		Although the course would have been useful for organisations just starting or people new to Management Committees it was not geared at the level I needed at the time.		Not enough		Inconvenient times		Don't know about them				Short notice		Unclear what the benefits are		Too busy		Unsure if it's relevant								Other (please specify)		Need to make sure it's relevant to individuals and organisational aims as it may mean priorotising the training/support over other things.		5-Oct		Fairly important		Vital		Use Now		Use Now		Don't know		Would like to use		Would like to use		Don't know		Don't know		Would like to use		In the next year		In the next 5 Years		In the next year		In the next 5 Years		In the next year		In the next year		In the next year		In the next year		Own Staff		Own Staff		Own Staff		Own Staff		Training arranged ad-hoc when required		we were/are a fairly low-tech organisation. We set up a network using donated computors. We fund-raised for additional IT and networking equipment. The not-for-profit organisation we used and had a service agreement with went out of business leaving us wi						Governance (Management Committees)		Business/strategic planning		Policies and procedures		Employment/HR		Financial systems		Quality Assurance		Funding information and advice		Tendering processes and service level agreements		Managing projects		Evaluating projects and services		Developing joint partnerships and projects		Attracting new members or users		Researching needs of users				ICT (Computers and information systems)										Other (please explain)		We generally have to balance income from other projects. This has caused problems and meant that we have been late with our payments. If a bigger % of our funding was paid in arrears it could cause more problems. We do have a small reserve but not enough.		No		Contracts less than 5K				Contracts 40K plus		Contracts less than 5K		Contracts between 5K and 40K		Contracts 40K plus						Contracts 40K plus		Monitoring data is often requested in a number of formats which may make things more difficult as you cannot use the same data.     Some projects are funded from more than one source which becomes more time consuming.		Governance documents		Income over œ20,000		Finance recording systems				A method of evaluating service delivery		Financial control policy		1 to 3 paid members of staff and an HR policy						Access to networks and partnerships		5 to 9 Paid Staff		250k to 499k		1 to 5								Health and Social Services						Advocacy, Information and Legal				Other (please specify)		counselling, advice, personal development		Stability in funding.   Funding established projects.  Better ICT systems.  Demand for service exceeding resources available.  Developing more quality assuarance, IT and other systems.  Writing a business and fundraising plan.		We have a fantastic young people friendly building and high quality innovative support services so to have more services supported and funded locally.     Sustain existing services and develope more partnerships and projects.		Clearer information about support services available could be circulated. Perhaps info could be sent via a number of routes to ensure they reach independent organisations.     Support in accessing funding locally and elsewhere.     Support in developing q

		TLC Care Services		Yes		Yes																																				Networking and representation																						London Borough of Tower Hamlets																												Information						Access to relevant publications								Good								Enough														Unsure if it's relevant												5-Oct		Vital		Vital		Use Now																		In the next year																						Training arranged ad-hoc when required																				Funding information and advice								Developing joint partnerships and projects																																										TH Social Services need to pay there bills on time						Finance recording systems										A recognised quality assurance standard		Communication policy				10 to 49 Paid Staff				Nil

		Lea Rivers Trust		Yes		Yes								Business/strategic planning		Policies and procedures		Employment/HR																																																																		Other (please specify)		ACAS; NCVO		A training course				Information												Very Good										Enough				Don't know about them						Unclear what the benefits are		Too busy														Nov-20		Vital		Fairly important		Use Now		Use Now		Don't know										Would like to use										In the next year		In the next year				In the next year		Outside Organisation		Outside Organisation		Own Staff				Training arranged ad-hoc when required												Policies and procedures		Employment/HR				Quality Assurance		Funding information and advice		Tendering processes and service level agreements																		Finding or managing premises						Loan/overdraft arrangement with bank				No				Contracts between 5K and 40K				Contracts less than 5K		Contracts between 5K and 40K		Contracts 40K plus		Contracts less than 5K		Contracts between 5K and 40K		Contracts 40K plus				Governance documents		Income over œ20,000		Finance recording systems		A written 2-year business or action plan		A method of evaluating service delivery		Financial control policy		1 to 3 paid members of staff and an HR policy						Access to networks and partnerships		10 to 49 Paid Staff		250k to 499k		11 to 20										Environment/conservation/heritage		Education, Training and Research										Lea Rivers Trust needs to be fully revenue funded to be able to continue with community and school involvement in local activities and also to be able to contine to offer environmental education.     What would be most benefical, would be funders who are		A major opportunity is for LRT to have its own centre: a scheme to build a Waterway Discivery Centre in the Bromley by Bow/ Three Mills area is slowly coming together.  Funding is again key to the success of such a project.

		stepney community trust		Yes		Yes										Policies and procedures								Funding information and advice																										Community Organisations Forum																																						A training course		One-to-one session								Access to relevant publications						Very Good						Could you give any comments on how and why?		two people supported on a number of issues and have been very useful.		Enough						Locations						Too busy														Nov-20		Fairly important		Fairly important		Use Now		Use Now														In the next year				In the next year		In the next year				In the next year		In the next year				Own Staff		Own Staff				Own Staff		Yes, 3-5 days' training per annum																Financial systems		Quality Assurance		Funding information and advice		Tendering processes and service level agreements				Evaluating projects and services		Developing joint partnerships and projects										Networking and representation								Balancing income from other Projects				Yes										Contracts between 5K and 40K												Governance documents		Income over œ20,000		Finance recording systems		A written 2-year business or action plan		A method of evaluating service delivery		Financial control policy		1 to 3 paid members of staff and an HR policy				Communication policy				1 to 4 Paid Staff		10k to 49k		1 to 5		Culture, sports and recreation		Economic and Social/Community Development,								Education, Training and Research		Advocacy, Information and Legal								securing adequate fundign to employ and continuation of staff and		NRF but LBTh must be more pro-active in supporting volunatry prganisation		n/a

		Attlee Youth & Community Centre		Yes		Yes																		Funding information and advice						Evaluating projects and services										ICT (Computers and information systems)										Community Organisations Forum						Volunteer Action Tower Hamlets								London Borough of Tower Hamlets												Generalist national voluntary sector organisation								Other (please specify)		PATH [ Play Association Tower Hamlets]		A training course				Information		Link to another organisation												Good				Could you give any comments on how and why?		short and specific - they were knowledgable		Enough				Don't know about them																Cost						1-May		Vital		Vital		Use Now		Use Now		Don't know		Use Now		Would like to use		Would like to use		Would like to use		Would like to use		In the next 5 Years		In the next year		In the next year		In the next year		In the next year		In the next year						Other		Other		Other		Other		Training arranged ad-hoc when required		difficult to keep up with up to date soft / hardware due to cost implications.    Also, getting someone in to maintain the PC is costly.																		Funding information and advice								Developing joint partnerships and projects				Researching needs of users				ICT (Computers and information systems)										Reserve Policy covers annual cashflow				Yes		Contracts less than 5K		Contracts between 5K and 40K		Contracts 40K plus		Contracts less than 5K						Contracts less than 5K		Contracts between 5K and 40K		Contracts 40K plus		It's good evidence building process but I wish it could be done quickyly. it would also help if different funders didn't want different bits of info - it sometimes means additional work to what we already collect. Some funders are also stipulating using T		Governance documents		Income over œ20,000		Finance recording systems		A written 2-year business or action plan		A method of evaluating service delivery		Financial control policy		1 to 3 paid members of staff and an HR policy				Communication policy				5 to 9 Paid Staff		100k to 249k		6 to 10																		Other (please specify)		play, youth & community work.		long term secure funding		brand new facilities for the community and income generation from hire of various parts of the site.		No thank you!

		SS Robin Trust		Yes		Yes				Becoming a limited company				Business/strategic planning		Policies and procedures		Employment/HR		Financial systems				Funding information and advice		Tendering processes and service level agreements				Evaluating projects and services				Attracting new members or users						ICT (Computers and information systems)										Community Organisations Forum																												Charity Commission										A training course		One-to-one session		Information														Good								Enough																						Other (please specify)		work commitments		Nov-20		Vital		Vital		Use Now		Use Now		Use Now		Use Now		Use Now		Use Now				Use Now		In the next year		In the next year		In the next year		In the next year		In the next year		In the next year		In the next year		In the next year		Own Staff		Own Staff		Own Staff		Own Staff		Training arranged ad-hoc when required								Governance (Management Committees)		Business/strategic planning		Policies and procedures		Employment/HR		Financial systems		Quality Assurance		Funding information and advice		Tendering processes and service level agreements		Managing projects		Evaluating projects and services		Developing joint partnerships and projects		Attracting new members or users		Researching needs of users		Finding and keeping volunteers		ICT (Computers and information systems)		Networking and representation		Finding or managing premises						Balancing income from other Projects				No		Contracts less than 5K						Contracts less than 5K						Contracts less than 5K								Governance documents																				1 to 4 Paid Staff		10k to 49k		6 to 10												Education, Training and Research										Premises  Staffing  Contingency		use of location to advantage

		young news		Yes		Yes																		Funding information and advice																		Networking and representation								Community Organisations Forum																																								One-to-one session		Information		Link to another organisation				Access to relevant publications						Very Good		Good								Enough										Unclear what the benefits are																Nov-20		Vital		Fairly important		Use Now		Would like to use		Don't know		Don't know		Don't know		Don't know		Don't know		Don't know		In the next year		In the next year		In the next year		In the next year		In the next year		In the next year		In the next 5 Years		In the next 5 Years										Training arranged ad-hoc when required														Employment/HR		Financial systems		Quality Assurance		Funding information and advice				Managing projects		Evaluating projects and services		Developing joint partnerships and projects		Attracting new members or users				Finding and keeping volunteers				Networking and representation								Balancing income from other Projects				Yes																						Governance documents				Finance recording systems		A written 2-year business or action plan														1 to 4 Paid Staff		10k to 49k		6 to 10		Culture, sports and recreation		Economic and Social/Community Development,								Education, Training and Research

		Spitalfields Festival		Yes		Yes																																																																																																																				Short notice																		5-Oct		Vital		Vital		Use Now		Use Now		Don't know		Would like to use		Don't know		Don't know		Would like to use		Use Now		In the next year		In the next year		In the next year		In the next year		In the next year		In the next 5 Years		In the next 5 Years		In the next 5 Years		Own Staff		Outside Organisation		Own Staff		Outside Organisation		Training arranged ad-hoc when required																																														Balancing income from other Projects				No		Contracts less than 5K		Contracts between 5K and 40K		Contracts 40K plus		Contracts less than 5K		Contracts between 5K and 40K		Contracts 40K plus		Contracts less than 5K		Contracts between 5K and 40K		Contracts 40K plus				Governance documents		Income over œ20,000		Finance recording systems		A written 2-year business or action plan		A method of evaluating service delivery		Financial control policy		1 to 3 paid members of staff and an HR policy		A recognised quality assurance standard						5 to 9 Paid Staff		Over 500k		31 plus		Culture, sports and recreation																				developing new streams of sustainable income		Working collaboratively with other arts organisations

		Positive East		Yes		Yes								Business/strategic planning																Evaluating projects and services																Other (please specify)		merger																										Internet				Charity Commission		Sector specific agencies														Link to another organisation				Access to relevant publications								Good								Not enough				Don't know about them						Unclear what the benefits are				Unsure if it's relevant												21-50		Vital		Vital		Use Now		Use Now		Don't know		Would like to use		Use Now						Would like to use		In the next year		In the next year		In the next 5 Years		In the next 5 Years		In the next year		In the next year		In the next year				Outside Organisation		Outside Organisation		Own Staff		Own Staff		Training arranged ad-hoc when required								Governance (Management Committees)		Business/strategic planning		Policies and procedures		Employment/HR				Quality Assurance																		ICT (Computers and information systems)										Balancing income from other Projects				No		Contracts less than 5K								Contracts between 5K and 40K				Contracts less than 5K						we have a nener of Service level agreements with various LA and NHS- all require different monitoring requirements. would be useful to have one common standard.		Governance documents		Income over œ20,000		Finance recording systems		A written 2-year business or action plan		A method of evaluating service delivery		Financial control policy		1 to 3 paid members of staff and an HR policy		A recognised quality assurance standard						10 to 49 Paid Staff		Over 500k		31 plus								Health and Social Services										Other (please specify)		HIV support and information		funding issues  lack of strategic planning in the sector we work with  Changing government legislation with regard to the client group  Increasig demands on resources and declining respurces

		City gateway		Yes		Yes																		Funding information and advice						Evaluating projects and services		Developing joint partnerships and projects		Attracting new members or users								Networking and representation								Community Organisations Forum														London Borough of Tower Hamlets								Funding agency				Generalist national voluntary sector organisation												A training course				Information						Access to relevant publications								Good								Enough																										Nov-20		Vital		Vital		Use Now		Use Now				Use Now		Use Now						Use Now		In the next 5 Years		In the next 5 Years								In the next year						Own Staff		Outside Organisation		Own Staff		Own Staff		Training arranged ad-hoc when required																				Funding information and advice		Tendering processes and service level agreements		Managing projects																Finding or managing premises

		CABLE STREET COMMUNITY GARDENS		Yes		Yes																																Finding and keeping volunteers																		Volunteer Action Tower Hamlets																																												Other (please specify)		vOLUNTEER HELP		Very Good										Enough														Unsure if it's relevant												1-May		Fairly important		Fairly important		Use Now		Don't know		Don't know		Don't know		Would like to use		Don't know		Don't know		Would like to use		In the next 5 Years								In the next 5 Years		In the next 5 Years						Own Staff		Own Staff		Own Staff		Own Staff		No		All volunteer help working from home.																		Funding information and advice								Developing joint partnerships and projects						Finding and keeping volunteers												Reserve Policy covers annual cashflow																								We only fund for one off projects. All voluntary work.																						No Paid Staff		Less than 10k		31 plus		Culture, sports and recreation								Environment/conservation/heritage												To protect the land upon which our Community Gardens are based. This is the most essential concern. We are currently trying to negotiate a long term lease.		Amazing opportunities for greater community involvement and participation, in terms of education, training, use by special needs groups.

		Poplar HARCA (Lansbury Neigbhbourhood)		Yes		Yes																		Funding information and advice				Managing projects																						Community Organisations Forum																				Tower Hamlets Play Groups and Under Fives		Funding agency		Internet														A training course				Information						Access to relevant publications								Good								Enough																										Nov-20		Vital		Vital		Use Now		Use Now				Use Now		Don't know		Don't know		Would like to use		Use Now		In the next year		In the next year						In the next year								Own Staff		Outside Organisation		Own Staff		Own Staff		Training arranged ad-hoc when required																				Funding information and advice						Evaluating projects and services								Finding and keeping volunteers												Reserve Policy covers annual cashflow				No		Contracts less than 5K								Contracts between 5K and 40K		Contracts 40K plus										Governance documents		Income over œ20,000		Finance recording systems		A written 2-year business or action plan		A method of evaluating service delivery		Financial control policy		1 to 3 paid members of staff and an HR policy				Communication policy		Access to networks and partnerships		10 to 49 Paid Staff		Over 500k		1 to 5						Regeneration and Housing																Funding to deliver the work which meets the needs of residents  Relevant/appropriately skilled staff to deliver the work  Effective evaluation of the work		Development of social enterprises with local residents  Cross ward/neighbourhood/partner working.

		The Attlee Foundation		Yes		Yes														Financial systems		Quality Assurance		Funding information and advice														Finding and keeping volunteers		ICT (Computers and information systems)				Finding or managing premises		Other (please specify)		construction matters								Volunteer Action Tower Hamlets																Funding agency												Other (please specify)		consultants						Information								Other (please specify)		research and advice				Good								Enough																										1-May		Vital		Vital		Use Now		Use Now				Use Now				Use Now		Use Now		Use Now		In the next 5 Years		In the next year		In the next year				In the next 5 Years				In the next year				Other		Own Staff		Own Staff		Other		Training arranged ad-hoc when required																																														Reserve Policy covers annual cashflow				No																						Governance documents		Income over œ20,000		Finance recording systems		A written 2-year business or action plan		A method of evaluating service delivery		Financial control policy		1 to 3 paid members of staff and an HR policy						Access to networks and partnerships		5 to 9 Paid Staff		Over 500k		6 to 10		Culture, sports and recreation		Economic and Social/Community Development,														Other (please specify)		General charitable purposes		developing new projects  managing assets to best support charitable activities		our main opportunities are to build on achievements to date and in particular the launch of new Attlee Youth & Community Centre		I think there is not enough support for small groups on employing and managing staff.  There's a lot of poor employment practice but it is also very hard for small groups to tackle under-performance for example.  I've always thought that there should be s

		ELBA		Yes		Yes						Governance (Management Committees)		Business/strategic planning						Financial systems				Funding information and advice																										Community Organisations Forum														London Borough of Tower Hamlets										Internet														A training course				Information						Access to relevant publications								Good																												Cost						21-50		Vital		Vital		Use Now		Use Now										Use Now		Use Now		In the next 5 Years		In the next 5 Years								In the next year						Own Staff		Own Staff		Own Staff		Own Staff		No												Policies and procedures														Evaluating projects and services																				Balancing income from other Projects				No										Contracts between 5K and 40K																Finance recording systems		A written 2-year business or action plan						1 to 3 paid members of staff and an HR policy						Access to networks and partnerships		10 to 49 Paid Staff				1 to 5				Economic and Social/Community Development,

		Future Generation Youth Club		Yes		Yes																																								Other (please specify)		none		Community Organisations Forum																																						A training course																Very Good						Could you give any comments on how and why?		regular information was sent to us.		Not enough				Don't know about them				Short notice																		1-May		Vital		Vital		Would like to use		Would like to use		Would like to use		Would like to use		Would like to use						Would like to use		In the next year		In the next year		In the next year		In the next year		In the next year		In the next year		In the next 5 Years		In the next year		Outside Organisation		Other voluntary organisation		Own Staff		Outside Organisation		No		We need your support				Becoming a limited company				Business/strategic planning		Policies and procedures				Financial systems				Funding information and advice		Tendering processes and service level agreements						Developing joint partnerships and projects		Attracting new members or users		Researching needs of users				ICT (Computers and information systems)		Networking and representation		Finding or managing premises						Loan/overdraft arrangement with bank				No		Contracts less than 5K						Contracts less than 5K						Contracts less than 5K						no								A written 2-year business or action plan								A recognised quality assurance standard						No Paid Staff		10k to 49k		6 to 10		Culture, sports and recreation										Education, Training and Research										funding and training		the users group of the project and the premises		no

		Friends of Tower Hamlets Cemetery Park		Yes		Yes																																																																																																																																						1-May		Fairly important		Fairly important		Use Now		Use Now		Don't know		Don't know		Would like to use		Don't know		Would like to use		Use Now																		Own Staff						Own Staff		No														Employment/HR						Funding information and advice				Managing projects						Attracting new members or users		Researching needs of users		Finding and keeping volunteers						Finding or managing premises						Balancing income from other Projects				No								Contracts less than 5K		Contracts between 5K and 40K												Governance documents		Income over œ20,000		Finance recording systems						Financial control policy						Communication policy		Access to networks and partnerships		1 to 4 Paid Staff		10k to 49k		31 plus										Environment/conservation/heritage												more trustees/committee members		greater environmental awareness

		Spitalfields H.A		Yes		Yes																		Funding information and advice																										Community Organisations Forum																								Internet								Government departments						A training course						Link to another organisation				Access to relevant publications								Good								Enough																										Nov-20		Vital				Use Now		Use Now														In the next 5 Years		In the next 5 Years						In the next year				In the next 5 Years		In the next 5 Years		Outside Organisation		Outside Organisation		Own Staff		Outside Organisation		No								Governance (Management Committees)						Employment/HR																								Networking and representation												No																																										10 to 49 Paid Staff				Nil						Regeneration and Housing																expansion  major repair  good governance and finacial management		stock transfer  developing community development

		TH Community Transport		Yes		Yes																																																																														Other (please specify)		Decoration														Other (please specify)		Business 'Challenge' Marsh				Good								Not enough												Too busy		Unsure if it's relevant												5-Oct		Vital		Vital		Use Now		Use Now						Use Now								In the next year						In the next year				In the next year						Own Staff		Other		Own Staff		Other		Training arranged ad-hoc when required		Need capital funiding to replace entire system						Governance (Management Committees)		Business/strategic planning		Policies and procedures		Employment/HR				Quality Assurance		Funding information and advice		Tendering processes and service level agreements		Managing projects		Evaluating projects and services		Developing joint partnerships and projects				Researching needs of users														Balancing income from other Projects				No										Contracts between 5K and 40K						Contracts between 5K and 40K				Big issue with the council outsourcing payments and monitoring to loathsome organisations such as Renaisi		Governance documents		Income over œ20,000		Finance recording systems		A written 2-year business or action plan				Financial control policy										5 to 9 Paid Staff		250k to 499k		21 to 30																Organisational support		Other (please specify)		Transport!		Obtaining funding for existing services and organisational strategic development		Surviving!		Far too much 'top down' stuff making obtaining b/w funding a nightmare-not enough support in this area

		Age Concern Tower hamlets		Yes		Yes

		Making Training Work		Yes		Yes

		Social Action For Health		Yes		Yes

		Disability Advocacy Network		Yes		Yes						Governance (Management Committees)		Business/strategic planning		Policies and procedures		Employment/HR		Financial systems		Quality Assurance				Tendering processes and service level agreements		Managing projects		Evaluating projects and services		Developing joint partnerships and projects								ICT (Computers and information systems)																																												Other (please specify)		Meaning Ltd - Independent Consultancy														Other (please specify)		Consultancy												Not enough				Don't know about them																						1-May		Vital		Vital		Use Now		Use Now		Don't know		Use Now		Would like to use		Would like to use		Would like to use		Would like to use		In the next year		In the next year		In the next year				In the next year		In the next year		In the next year				Outside Organisation		Outside Organisation		Outside Organisation		Outside Organisation								Becoming a limited company		Governance (Management Committees)		Business/strategic planning		Policies and procedures		Employment/HR		Financial systems		Quality Assurance		Funding information and advice		Tendering processes and service level agreements		Managing projects		Evaluating projects and services		Developing joint partnerships and projects				Researching needs of users				ICT (Computers and information systems)		Networking and representation		Finding or managing premises						Reserve Policy covers annual cashflow				No												Contracts 40K plus								Unhappy with the standard SLA from LBTH		Governance documents		Income over œ20,000		Finance recording systems				A method of evaluating service delivery		Financial control policy		1 to 3 paid members of staff and an HR policy		A recognised quality assurance standard						1 to 4 Paid Staff		50k to 99k		6 to 10								Health and Social Services						Advocacy, Information and Legal

		East London Asian Family Counselling		Yes		Yes				Becoming a limited company														Funding information and advice																		Networking and representation		Finding or managing premises						Community Organisations Forum																																										Information														Good								Enough								Short notice				Too busy														1-May		Vital		Vital		Use Now		Would like to use												Would like to use		In the next year		In the next year		In the next year		In the next year		In the next year		In the next year		In the next year		In the next year		Own Staff		Own Staff		Own Staff				No		We would like to have support wtih our IT system  we are constently having problems with our pc we are not able to offord a specialist to lool into the fault area of the PC would appreciate any kind of free check on trouble shooter								Business/strategic planning		Policies and procedures						Quality Assurance		Funding information and advice		Tendering processes and service level agreements				Evaluating projects and services		Developing joint partnerships and projects				Researching needs of users		Finding and keeping volunteers		ICT (Computers and information systems)		Networking and representation								Balancing income from other Projects				No				Contracts between 5K and 40K						Contracts between 5K and 40K						Contracts between 5K and 40K				Need more information how to access mainstream funding for expample NHS funding and other funding bodies who would fund our kind of project. We are also desperate for new premisis and are not able to offord the rental value in Towere Hamlets which is beyo				Income over œ20,000		Finance recording systems				A method of evaluating service delivery		Financial control policy		1 to 3 paid members of staff and an HR policy								1 to 4 Paid Staff		50k to 99k		Nil																		Other (please specify)		Counselling organisation		1 secureing future funding for continuation of the service   2 Premisis and location very important for both staff members and the clients group		ELAFC main opprertunities are to expand its Adult counselling service and also to expand coousnlling servic for young children age between 8 to 11 years old. WE have the oppertunity to offer a contact service for children and parent within the local commu		ELAFC feels isolated from other mainstream services it would be a good idea if COF can link us with appropriate mainstream agencies who would be interested in supporting or funding us in any way

		The Sundial Centre		Yes		Yes										Policies and procedures						Quality Assurance		Funding information and advice														Finding and keeping volunteers												Community Organisations Forum						Volunteer Action Tower Hamlets												East London Business Alliance						Internet		Generalist national voluntary sector organisation												A training course				Information		Link to another organisation										Very Good										Enough		Inconvenient times										Too busy														5-Oct		Vital		Vital		Use Now		Would like to use		Don't know		Would like to use		Would like to use		Don't know		Don't know		Use Now		In the next year		In the next year		In the next year		In the next year				In the next year						Own Staff		Own Staff		Own Staff		Own Staff		Yes, 3-5 days' training per annum																		Quality Assurance		Funding information and advice								Developing joint partnerships and projects		Attracting new members or users		Researching needs of users		Finding and keeping volunteers												Balancing income from other Projects				No						Contracts 40K plus		Contracts less than 5K		Contracts between 5K and 40K												Governance documents		Income over œ20,000		Finance recording systems		A written 2-year business or action plan		A method of evaluating service delivery		Financial control policy		1 to 3 paid members of staff and an HR policy		A recognised quality assurance standard		Communication policy		Access to networks and partnerships

		Pathways Trust		Yes		Yes																																								Other (please specify)		We have attended many course for capacity building		Community Organisations Forum																																						A training course																Very Good						Could you give any comments on how and why?		The full cost recovery course put us in touch with Cindy Smart, who has set us up with Quick Book and been a great help with our finance plus helping to get us cheaper end of year audits.		Not enough														Unsure if it's relevant												1-May		Fairly important		Fairly important		Use Now		Would like to use																						In the next 5 Years		In the next 5 Years						Own Staff		Own Staff						Training arranged ad-hoc when required										Business/strategic planning										Funding information and advice		Tendering processes and service level agreements		Managing projects		Evaluating projects and services		Developing joint partnerships and projects		Attracting new members or users		Researching needs of users		Finding and keeping volunteers												Reserve Policy covers annual cashflow				No		Contracts less than 5K						Contracts less than 5K														Governance documents		Income over œ20,000		Finance recording systems				A method of evaluating service delivery						A recognised quality assurance standard						1 to 4 Paid Staff		10k to 49k		Nil								Health and Social Services				Education, Training and Research										How to expand our sevices to the local people.		To organise drop-in treatment days for specific groups of our community, ie over 50's, carers, low paid people like nurses, teachers, nursery / play group staff, diabetics etc. This sort of work fills gaps in the existing NHS service and benefits people w		When I ticked that the support we have received was not enough but the quality is very good, I mean that for organisations like Pathways Trust we may need constant or on going support to learn new soft ware etc.

		Chisenhale Dance Space		Yes		Yes								Business/strategic planning		Policies and procedures								Funding information and advice														Finding and keeping volunteers						Finding or managing premises												Volunteer Action Tower Hamlets								London Borough of Tower Hamlets								Funding agency												Other (please specify)		Arts & Business		A training course				Information		Link to another organisation												Good								Not enough				Don't know about them								Too busy								Cost						1-May		Vital		Vital		Use Now		Use Now		Don't know		Would like to use		Would like to use		Don't know		Don't know		Use Now		In the next year		In the next 5 Years		In the next 5 Years				In the next 5 Years		In the next year		In the next year				Own Staff		Own Staff		Own Staff		Own Staff		Training arranged ad-hoc when required		We are currently fundraising to improve our current computer systems and networks. At the moment our computers and Operating Systems are quite old and slow.																		Funding information and advice																ICT (Computers and information systems)										Balancing income from other Projects				No		Contracts less than 5K		Contracts between 5K and 40K				Contracts less than 5K						Contracts less than 5K		Contracts between 5K and 40K								Income over œ20,000		Finance recording systems		A written 2-year business or action plan												Access to networks and partnerships		5 to 9 Paid Staff		100k to 249k		1 to 5		Culture, sports and recreation										Education, Training and Research										Securing long term premises needs, improving computer set up and rasing operational funds.		Supporting dance and movement artists and providing advice & services in dance to the local community of Tower Hamlets		would like to have more information about what support is out there that we can benefit from.

		Spitalfields City Farm		Yes		Yes

		WOMEN'S HEALTH AND FAMILY SERVICES		Yes		Yes																										Developing joint partnerships and projects		Attracting new members or users						ICT (Computers and information systems)										Community Organisations Forum				Account 3														East London Business Alliance																				A training course		One-to-one session		Information		Link to another organisation		Mentoring								Very Good						Could you give any comments on how and why?		* COF: HANDS OF SUPPORT BUILD DATABASE + TRAINING TO IDNTIFY AND CORRECT PROBLEMS.FOLLOW-UP SUPPORT.THE TYPE OF SUPPORT THAT IS MORE USEFUL TO SMALL ORG.BETTER THAN OFF SITE TRAINING.  * A3:DEVELOP JOINT PARTNERSHIP PROJECT, EXCELLENT MENTORING ETC.   * E		Enough																						Other (please specify)		Some time just setting up the initial meeting take up a lot of time and other priorities take over. The urgency goes off the boil and the chance is missed.		5-Oct		Vital		Fairly important		Use Now		Use Now				Use Now								Would like to use		In the next year		In the next 5 Years		In the next year						In the next year		In the next year						Own Staff		Own Staff		Other		No		* We now have 4 + 1 laptop and need to be connect to a server, but do not have the finance to develop the system.										Policies and procedures		Employment/HR												Evaluating projects and services				Attracting new members or users		Researching needs of users		Finding and keeping volunteers		ICT (Computers and information systems)				Finding or managing premises		Other (please specify)		* Finding and keeping Management Committee Members  * Finding additional/larger affordable premises		Other (please explain)		* Short-term arrangements with bank		Yes										Contracts between 5K and 40K										* Different departments within the Council needing different monitoring information		Governance documents		Income over œ20,000		Finance recording systems		A written 2-year business or action plan				Financial control policy										10 to 49 Paid Staff		250k to 499k		1 to 5								Health and Social Services				Education, Training and Research		Advocacy, Information and Legal								* Funding   * Premises  * Equal access to resources, transparency by authorities, not showing preferences to the loudest and those with friends in high places. fairness   * unfair competition with large groups  * Tendering with the NHS  * New projects to		* Track record in delivering appropriate and culturally sensitive services.    * New rounds of tendering/commissioning regimes for NHS Advocacy contracts.		The Council should deal with the sector with fairness and be transparent in their dealing with smaller groups.     When they put an advertise in EEL inviting expression of interest with set out process they should not buttle to political pressures that ca

		All Hallows Drop-in		Yes		Yes		Yes																Funding information and advice										Attracting new members or users				Finding and keeping volunteers																																														Other (please specify)		social services														Other (please specify)		funding		Very Good										Enough										Unclear what the benefits are				Unsure if it's relevant												1-May		Fairly important		Vital		Would like to use		Would like to use		Don't know		Don't know		Don't know		Don't know		Don't know		Don't know		In the next 5 Years		In the next year		In the next year		In the next year		In the next year		In the next year						Own Staff		Own Staff		Own Staff		Own Staff		Yes, 3-5 days' training per annum		We are a drop-in that runs every week on thursday 10 -12pm we provide a safe space for any one who has a link to mental health its user run, carers, family also welcome relaxed chat and coffee. with computer access. For more info pls call caroline Fenech						Governance (Management Committees)				Policies and procedures								Funding information and advice				Managing projects		Evaluating projects and services		Developing joint partnerships and projects		Attracting new members or users		Researching needs of users		Finding and keeping volunteers		ICT (Computers and information systems)										Balancing income from other Projects				No																																										No Paid Staff		Nil		1 to 5								Health and Social Services						Advocacy, Information and Legal				Other (please specify)		Raising awareness of Mental Health		Getting more members Funding and for a few courses to come up. First Aid. Positive ways of dealing with conflict.		To provide a space where people in the community can feel safe and at easy to talk about taboo subjects and to know its all confidentual		My address is 34 Gough Walk   Canton Street E14 6HN     Any info welcomed Thanks

		East End Focus		Yes		Yes																Quality Assurance																												Community Organisations Forum																																								One-to-one session																Good								Enough																										1-May		Vital		Vital												Use Now				Use Now		In the next year		In the next year		In the next year		In the next year		In the next year		In the next year				In the next year		Outside Organisation		Outside Organisation		Outside Organisation		Outside Organisation		Training arranged ad-hoc when required								Governance (Management Committees)		Business/strategic planning		Policies and procedures														Evaluating projects and services		Developing joint partnerships and projects				Researching needs of users		Finding and keeping volunteers				Networking and representation

		Swan Housing Group		Yes		Yes																																																																																																																Don't know about them						Unclear what the benefits are																21-50		Vital		Vital		Use Now		Use Now		Don't know		Would like to use				Use Now		Use Now		Use Now		In the next 5 Years		In the next year		In the next 5 Years				In the next year				In the next year				Outside Organisation		Outside Organisation		Outside Organisation		Outside Organisation																																																Loan/overdraft arrangement with bank				No		Contracts less than 5K		Contracts between 5K and 40K		Contracts 40K plus																Governance documents		Income over œ20,000		Finance recording systems		A written 2-year business or action plan		A method of evaluating service delivery		Financial control policy		1 to 3 paid members of staff and an HR policy		A recognised quality assurance standard		Communication policy		Access to networks and partnerships		50 Plus Paid Staff		Over 500k		Nil						Regeneration and Housing

		Tower Hamlets Victim Support Scheme		Yes		Yes				Becoming a limited company		Governance (Management Committees)						Employment/HR				Quality Assurance		Funding information and advice												Researching needs of users				ICT (Computers and information systems)										Community Organisations Forum														London Borough of Tower Hamlets												Generalist national voluntary sector organisation								Other (please specify)		our National Office		A training course				Information						Access to relevant publications								Good								Enough								Short notice				Too busy														Nov-20		Vital		Vital		Use Now		Use Now						Would like to use		Don't know		Don't know		Use Now		In the next year				In the next year				In the next year						In the next year		Other		Own Staff		Own Staff		Other		No		we use a company to provide IT support - variable degree's of success				Becoming a limited company								Employment/HR						Funding information and advice														Finding and keeping volunteers												Reserve Policy covers annual cashflow				Yes		Contracts less than 5K		Contracts between 5K and 40K		Contracts 40K plus								Contracts less than 5K		Contracts between 5K and 40K		Contracts 40K plus		it depends upon which dept. and what information they require.  Some want a lot of information when the grant is small and some of the larger grants require very little information.		Governance documents		Income over œ20,000		Finance recording systems		A written 2-year business or action plan		A method of evaluating service delivery		Financial control policy		1 to 3 paid members of staff and an HR policy		A recognised quality assurance standard		Communication policy		Access to networks and partnerships		10 to 49 Paid Staff		250k to 499k		31 plus														Advocacy, Information and Legal				Other (please specify)		emotional and practical support		short term funding agreements.    changes in priorities within statutory agencies    too high a workload		improving services    a stronger voice within local partnerships

																																																																																																																		More than enough

		St peters Community & Advice Centre		Yes		Yes										Policies and procedures												Managing projects																																																								Other (please specify)		CBA				One-to-one session														Very Good										Enough												Too busy														1-May		Fairly important		Fairly important		Use Now		Use Now																In the next year		In the next year				In the next year		In the next year						Own Staff		Own Staff						Training arranged ad-hoc when required										Business/strategic planning		Policies and procedures		Employment/HR																										Finding or managing premises						Balancing income from other Projects				No				Contracts between 5K and 40K																		Governance documents		Income over œ20,000		Finance recording systems		A written 2-year business or action plan		A method of evaluating service delivery		Financial control policy		1 to 3 paid members of staff and an HR policy		A recognised quality assurance standard		Communication policy		Access to networks and partnerships		5 to 9 Paid Staff		100k to 249k		6 to 10		Culture, sports and recreation		Economic and Social/Community Development,				Health and Social Services						Advocacy, Information and Legal								Accommodation costs/ Secure accommodation		Users support and need of services		Lake of resources

		LBTH Road Safety Section		Yes		No (If No please don't complete the survey as we are only interested in Not for Profit organisations at this point)

		Dockland Settlements		Yes		Yes						Governance (Management Committees)		Business/strategic planning								Quality Assurance		Funding information and advice						Evaluating projects and services				Attracting new members or users				Finding and keeping volunteers		ICT (Computers and information systems)										Community Organisations Forum		Oxford House																East London Business Alliance		Tower Hamlets Play Groups and Under Fives		Funding agency												Other (please specify)		b.a.s.s.a.c.		A training course		One-to-one session		Information				Mentoring										Good				Could you give any comments on how and why?		We only ask for support for things we really need and weonly ask the people who can deliver for us, so it generally proves very successful		Enough																										1-May		Vital		Vital		Use Now		Use Now		Don't know		Don't know		Would like to use		Don't know						In the next 5 Years		In the next 5 Years		In the next 5 Years		In the next 5 Years		In the next year								Own Staff		Own Staff		Own Staff		Outside Organisation		Training arranged ad-hoc when required								Governance (Management Committees)		Business/strategic planning								Quality Assurance		Funding information and advice		Tendering processes and service level agreements				Evaluating projects and services		Developing joint partnerships and projects		Attracting new members or users				Finding and keeping volunteers		ICT (Computers and information systems)				Finding or managing premises						Balancing income from other Projects				No				Contracts between 5K and 40K				Contracts less than 5K														Governance documents		Income over œ20,000		Finance recording systems				A method of evaluating service delivery				1 to 3 paid members of staff and an HR policy								1 to 4 Paid Staff		100k to 249k		11 to 20		Culture, sports and recreation		Economic and Social/Community Development,								Education, Training and Research				Organisational support						We need a major rebuild of our premises to secure increased capacity, resolve subsidence problems and provide opportunity for social enterprise development that will facilitate long term financial self-sustainability for our charity		Opportunity for new landmark development, in partnership with PCT to set up a new healthy iving centre and focal point for the whole community in new multi-purpose facilities and projects for the whole community

		Tam Tam Tales Trust		Yes		Yes								Business/strategic planning										Funding information and advice														Finding and keeping volunteers												Community Organisations Forum						Volunteer Action Tower Hamlets																Funding agency												Other (please specify)		Charities Aid Foundation		A training course						Link to another organisation										Very Good						Could you give any comments on how and why?		Informative, factual, people answered my questions in detail		Enough																						Other (please specify)		Need slightly different support in a particular area (ICT) which is not often on offer		5-Oct		Vital		Vital		Use Now		Would like to use				Would like to use		Would like to use						Use Now		In the next year		In the next 5 Years		In the next year		In the next year		In the next year				In the next year				Own Staff		Own Staff		Own Staff		Own Staff		Training arranged ad-hoc when required		We are planning to go on broadband very shortly, in order to make our materials available via the web or via intranet. We shall need contact and advice on the best-value and most efficient ways of doing this,														Financial systems		Quality Assurance																								Other (please specify)		We would be interested in knowing details of becoming a company limited by guarantee.		Balancing income from other Projects				No		Contracts less than 5K		Contracts between 5K and 40K										Contracts less than 5K		Contracts between 5K and 40K				The most important issue for us is undoubtedly the relative lack of core funding available from all sources.  This means that we exist from project to project, and payment of rent and administration charges is a perpetual headache.		Governance documents		Income over œ20,000		Finance recording systems		A written 2-year business or action plan		A method of evaluating service delivery		Financial control policy						Communication policy		Access to networks and partnerships		1 to 4 Paid Staff		10k to 49k		1 to 5												Education, Training and Research										We would like to be able to spread our work to other parts of LOndon and outside the metropolis, as it is clearly needed (support for the language needs of ethnic-minority children)but we hestitate to extend further because of insufficient core funding		We would like to be able to take advantage of the government's pledge to install broadband in schools in the next two years to put our materials (multi-language story dsics) onto the web.  This would be much less cumbersome than sending the dsics by post,		We believe that more core funding for non-profit groups would be really helpful.  For example in our case, schools are increasingly 'buying in' our services, but the organisational and technological backup that is necessary to create and improve our servi

		Toynbee Hall		Yes		Yes																				Tendering processes and service level agreements																														Volunteer Action Tower Hamlets																																A training course																		Good								Enough												Too busy														21-50		Vital		Vital		Use Now		Use Now		Don't know		Use Now		Would like to use		Don't know		Use Now		Use Now		In the next year		In the next 5 Years		In the next year		In the next year		In the next year		In the next year		In the next year				Outside Organisation		Outside Organisation		Own Staff		Outside Organisation		Training arranged ad-hoc when required		It's a constant struggle. We would really need someone to work for us part-time.														Financial systems		Quality Assurance		Funding information and advice		Tendering processes and service level agreements		Managing projects		Evaluating projects and services		Developing joint partnerships and projects				Researching needs of users				ICT (Computers and information systems)		Networking and representation								Other (please explain)		I don't know		Yes		Contracts less than 5K																				Governance documents		Income over œ20,000		Finance recording systems		A written 2-year business or action plan		A method of evaluating service delivery		Financial control policy		1 to 3 paid members of staff and an HR policy		A recognised quality assurance standard		Communication policy		Access to networks and partnerships		10 to 49 Paid Staff		Over 500k		31 plus				Economic and Social/Community Development,

		Circle 33 Housing Group		Yes		Yes

		Tower Hamlets Healthy Walking Scheme		Yes		Yes																						Managing projects		Evaluating projects and services		Developing joint partnerships and projects		Attracting new members or users				Finding and keeping volunteers																										London Borough of Tower Hamlets																				Other (please specify)		Ocean NDC		A training course				Information								Other (please specify)		Funding		Very Good										Enough																						Other (please specify)		We do use this service		1-May		Vital		Vital		Use Now		Use Now																								In the next year						Own Staff		Own Staff		Own Staff		Own Staff		Yes, 3-5 days' training per annum												Policies and procedures		Employment/HR		Financial systems		Quality Assurance		Funding information and advice		Tendering processes and service level agreements		Managing projects		Evaluating projects and services		Developing joint partnerships and projects		Attracting new members or users		Researching needs of users		Finding and keeping volunteers		ICT (Computers and information systems)		Networking and representation		Finding or managing premises						Other (please explain)		Grant funding		No												Contracts 40K plus								Monitoring could be standardised throughout all agencies so that data collected is easier to collate.																						10 to 49 Paid Staff		Nil		11 to 20		Culture, sports and recreation

		Boundary Community School		Yes		Yes										Policies and procedures						Quality Assurance		Funding information and advice																										Community Organisations Forum																																						A training course																		Good								Enough										Unclear what the benefits are																Nov-20		Vital		Vital		Use Now		Use Now		Don't know		Don't know		Use Now		Would like to use		Don't know		Would like to use		In the next year		In the next 5 Years		In the next 5 Years		In the next 5 Years		In the next year		In the next 5 Years		In the next 5 Years		In the next 5 Years		Own Staff		Own Staff		Own Staff		Own Staff		Training arranged ad-hoc when required		No								Business/strategic planning				Employment/HR				Quality Assurance		Funding information and advice		Tendering processes and service level agreements						Developing joint partnerships and projects				Researching needs of users								Finding or managing premises						Reserve Policy covers annual cashflow				Yes						Contracts 40K plus		Contracts less than 5K										Contracts 40K plus		N/A		Governance documents		Income over œ20,000		Finance recording systems		A written 2-year business or action plan		A method of evaluating service delivery		Financial control policy		1 to 3 paid members of staff and an HR policy		A recognised quality assurance standard		Communication policy		Access to networks and partnerships		1 to 4 Paid Staff		10k to 49k		1 to 5		Culture, sports and recreation		Economic and Social/Community Development,		Regeneration and Housing						Education, Training and Research

		Outward		Yes		Yes						Governance (Management Committees)				Policies and procedures																Developing joint partnerships and projects										Networking and representation																																						Sector specific agencies								A training course				Information		Link to another organisation				Access to relevant publications								Good								Not enough				Don't know about them										Unsure if it's relevant												over 51		Vital		Vital		Use Now		Use Now		Don't know		Use Now		Use Now		Don't know		Would like to use		Use Now										In the next year				In the next year				Own Staff		Own Staff		Own Staff		Own Staff		Yes, 3-5 days' training per annum		we need asdn connection- our server is rubbish and work is extremeley slow																Quality Assurance										Developing joint partnerships and projects																						No						Contracts 40K plus						Contracts 40K plus						Contracts 40K plus		internal service user quality assurance joint working would be useful- swop assessments across other organisations																						50 Plus Paid Staff		Over 500k		21 to 30								Health and Social Services														quality  funding from government

		Shadwell Basin Outdoor Activity Centre		Yes		Yes										Policies and procedures				Financial systems		Quality Assurance		Funding information and advice						Evaluating projects and services		Developing joint partnerships and projects								ICT (Computers and information systems)																								London Borough of Tower Hamlets								Funding agency		Internet		Generalist national voluntary sector organisation		Charity Commission		Sector specific agencies		Government departments		Other (please specify)		Trustees				One-to-one session		Information		Link to another organisation				Access to relevant publications								Good				Could you give any comments on how and why?		personal and relevant to need		Enough												Too busy								Cost						5-Oct		Vital		Vital		Use Now		Use Now												Use Now		In the next 5 Years		In the next 5 Years		In the next year				In the next year								Other		Other		Own Staff		Other		Training arranged ad-hoc when required										Business/strategic planning		Policies and procedures		Employment/HR				Quality Assurance		Funding information and advice						Evaluating projects and services		Developing joint partnerships and projects								ICT (Computers and information systems)						Other (please specify)		Activity specific training and support		Balancing income from other Projects				No		Contracts less than 5K								Contracts between 5K and 40K						Contracts between 5K and 40K				A single system of collating data on ethnicity would be helpful. Even different sectors of LBTH use different categories.		Governance documents		Income over œ20,000		Finance recording systems		A written 2-year business or action plan		A method of evaluating service delivery		Financial control policy										10 to 49 Paid Staff		100k to 249k		11 to 20		Culture, sports and recreation										Education, Training and Research										The constant need to find core costs.  Funding for each project requires statements about sustainability. Notpossible in either a mirco or macro sense to sustain each and every project.		To improve access to River thames and increase leisure usage of this unique facility.  To develop a white water course.  To continue to train young people as instructors.

		Jeremiah Children Welfare Project		Yes																				Funding information and advice																										Community Organisations Forum														London Borough of Tower Hamlets																				Other (please specify)		Leaside regeneration/ St Katharine & Shadwell Trust		A training course												Other (please specify)		Grant support, from LBTH, St Katharine & shadwell trust & Leaside Regeneration						Not Very Good		Could you give any comments on how and why?		The support I had and got some grant from St Katharinr & Shadwell Trust and it benefitted only the training company, our project still left to financial crisis to overcome.		Not enough												Too busy										Other (please specify)		And less moral support from you		1-May		Vital		Vital		Use Now		Use Now										Use Now						In the next year		In the next 5 Years		In the next year		In the next year		In the next year		In the next 5 Years		In the next 5 Years		Own Staff		Own Staff		Own Staff		Own Staff		No		We are loking for trainer through from you to train our computer staff further in our office, beacause we can not afford to do this due to lack of money.								Business/strategic planning						Financial systems				Funding information and advice												Researching needs of users		Finding and keeping volunteers		ICT (Computers and information systems)				Finding or managing premises						Reserve Policy covers annual cashflow				Yes				Contracts between 5K and 40K						Contracts between 5K and 40K				Contracts less than 5K						I Would like to suggest through your orgnisation to LBTH and current Supporting body introduce atleast 3 years + grant supoorting service in one go.  Whay I give my opinion to this because recently St Katharin & Shadwell trust trand down our project appli		Governance documents				Finance recording systems				A method of evaluating service delivery		Financial control policy		1 to 3 paid members of staff and an HR policy		A recognised quality assurance standard						5 to 9 Paid Staff		10k to 49k		1 to 5				Economic and Social/Community Development,								Education, Training and Research										Parmanant Activity premises		Betterment of the children and local deprive inhabitants.		N/A

		Richard House Children's Hospice		No (If No please don't complete the survey as we are interested in Tower Hamlets based organisation only at this point)

		Spitalfields Community Association		Yes		Yes																																																																																																																																						1-May		Fairly important		Fairly important		Use Now																																																												Funding information and advice										Attracting new members or users																																																														No Paid Staff		Less than 10k		6 to 10																		Other (please specify)		civic society

		Tower Hamlets Co-operative Development Agency		Yes		Yes						Governance (Management Committees)		Business/strategic planning		Policies and procedures		Employment/HR		Financial systems		Quality Assurance		Funding information and advice						Evaluating projects and services										ICT (Computers and information systems)																																		Internet										Other (please specify)		Consultants, LVSTC, HR specialists, lawyers		A training course		One-to-one session		Information						Access to relevant publications												Could you give any comments on how and why?		In every instance I got the support I sought.		Enough				Don't know about them								Too busy		Unsure if it's relevant						Cost						5-Oct		Vital		Vital		Use Now		Use Now												Use Now		In the next year		In the next year						In the next year		In the next year						Own Staff		Own Staff		Own Staff		Own Staff		Training arranged ad-hoc when required								Governance (Management Committees)		Business/strategic planning		Policies and procedures		Employment/HR		Financial systems		Quality Assurance		Funding information and advice						Evaluating projects and services				Attracting new members or users						ICT (Computers and information systems)										Other (please explain)		Not making payments until we can afford it.  We are seeking an overdraft facility.		Yes		Contracts less than 5K		Contracts between 5K and 40K		Contracts 40K plus		Contracts less than 5K		Contracts between 5K and 40K				Contracts less than 5K		Contracts between 5K and 40K		Contracts 40K plus				Governance documents		Income over œ20,000		Finance recording systems		A written 2-year business or action plan				Financial control policy		1 to 3 paid members of staff and an HR policy		A recognised quality assurance standard		Communication policy				5 to 9 Paid Staff		250k to 499k		Nil						Regeneration and Housing																Accessing finance when funders prefer larger bids than we can deliver as a small local organisation.		Work in the recycling, food co-ops and business succession areas.		No

		Burdett Estate Playgroup		Yes		Yes										Policies and procedures																																																						Tower Hamlets Play Groups and Under Fives																						Information														Good								Enough												Too busy														1-May		Not very important		Not very important		Use Now																In the next year		In the next year														Own Staff								Yes, 1-2 days' training per annum												Policies and procedures								Funding information and advice												Researching needs of users														Balancing income from other Projects				No																																		1 to 3 paid members of staff and an HR policy		A recognised quality assurance standard						1 to 4 Paid Staff		Nil		1 to 5																		Other (please specify)		playgroup		funding

		APASENTH		Yes		Yes																																																										London Borough of Tower Hamlets												Generalist national voluntary sector organisation		Charity Commission										A training course				Information		Link to another organisation										Very Good										Not enough										Unclear what the benefits are		Too busy														5-Oct		Vital		Vital		Use Now		Use Now														In the next year		In the next year		In the next year		In the next year		In the next year		In the next year		In the next year		In the next year		Own Staff								Training arranged ad-hoc when required		Please let us know of your action on the areas need support.

		London Buddhist Centre		Yes		Yes

		Stepping Stones Farm		Yes		Yes																										Developing joint partnerships and projects														Other (please specify)		Marketing																London Borough of Tower Hamlets																																				Other (please specify)		Seminar				Good				Could you give any comments on how and why?		Shared in other ideas and picked up on tips.		Not enough																				Cost						1-May		Fairly important		Vital		Use Now		Use Now														In the next year								In the next year		In the next year						Own Staff		Own Staff		Own Staff		Own Staff		Yes, 1-2 days' training per annum		Essential (unfortunatly) for all aspects of administration.  NB. Self taught						Governance (Management Committees)								Financial systems		Quality Assurance		Funding information and advice						Evaluating projects and services				Attracting new members or users		Researching needs of users		Finding and keeping volunteers												Other (please explain)		Always set funding aside in case of emergency.		No		Contracts less than 5K		Contracts between 5K and 40K				Contracts less than 5K								Contracts between 5K and 40K								Income over œ20,000		Finance recording systems		A written 2-year business or action plan										Communication policy				No Paid Staff		10k to 49k		6 to 10		Culture, sports and recreation								Environment/conservation/heritage												If CrossRail goes ahead we will lose half of the site for a number of years.  This will curtail any expansion and/or development of current projects.		The closure of part of the farm will offer the opportunity to explore other open spaces in the immediate neighbourhood.  Lack of grazing and animal pens will mean that the farm concentrates on smaller dwarf/pygmy rare breeds.

		TOwer Hamlets Youth Offending Team resettlement and aftercare Program		Yes		Yes		Yes				Governance (Management Committees)		Business/strategic planning				Employment/HR		Financial systems		Quality Assurance		Funding information and advice		Tendering processes and service level agreements		Managing projects		Evaluating projects and services		Developing joint partnerships and projects		Attracting new members or users		Researching needs of users		Finding and keeping volunteers		ICT (Computers and information systems)		Networking and representation														Volunteer Action Tower Hamlets								London Borough of Tower Hamlets								Funding agency		Internet						Sector specific agencies		Government departments						A training course				Information		Link to another organisation		Mentoring		Access to relevant publications						Very Good										Enough																										1-May		Vital		Vital		Use Now		Would like to use										Would like to use				In the next 5 Years		In the next year																						Yes, 3-5 days' training per annum

		MAJLISH HOMECARE SERVICES		Yes		No (If No please don't complete the survey as we are only interested in Not for Profit organisations at this point)

		Kingsley Hall Community Centre		Yes		Yes										Policies and procedures								Funding information and advice																										Community Organisations Forum														London Borough of Tower Hamlets				East London Business Alliance						Internet				Charity Commission						Other (please specify)		NCVO						Information		Link to another organisation				Access to relevant publications								Good								Not enough				Don't know about them																Cost						1-May		Vital		Vital		Use Now		Use Now				Use Now		Use Now		Don't know				Use Now		In the next year																Own Staff		Own Staff		Own Staff		Own Staff		Training arranged ad-hoc when required								Governance (Management Committees)				Policies and procedures		Employment/HR						Funding information and advice		Tendering processes and service level agreements						Developing joint partnerships and projects																		Reserve Policy covers annual cashflow				Yes		Contracts less than 5K								Contracts between 5K and 40K		Contracts 40K plus		Contracts less than 5K		Contracts between 5K and 40K		Contracts 40K plus				Governance documents		Income over œ20,000		Finance recording systems				A method of evaluating service delivery		Financial control policy						Communication policy		Access to networks and partnerships		1 to 4 Paid Staff		10k to 49k		21 to 30		Culture, sports and recreation										Education, Training and Research										Integrating the services that are on offer, creating more accessibility, increasing outreach and publicity, developing heritage, carrying out new build		Keeping things simple and working with the local community to encourage people to help develop the services they want to see available. This 'bottom up' approach not only offers much better value, it is also sustainable and relevant to local needs.		I would like to see encouragement given to local groups to build their own local networks of information. With minimum input local people could build both an incredible resource of information and knowledge and also an accessible forum for finding out wha

		Ocean somali community association(OSCA)		Yes		Yes																Quality Assurance		Funding information and advice																										Community Organisations Forum								Council of Ethnic Minority Voluntary Organisations																														A training course		One-to-one session		Information		Link to another organisation						Other (please specify)		General communit work				Good								Not enough		Inconvenient times								Unclear what the benefits are		Too busy				Complicated language		No translation provided								1-May		Not very important		Not very important		Use Now		Use Now						Use Now				Use Now				In the next year		In the next year		In the next year												Own Staff		Own Staff		Own Staff		Own Staff		Training arranged ad-hoc when required																																														Balancing income from other Projects				No		Contracts less than 5K		Contracts between 5K and 40K																we need more support on funding and fundraising for core cost.    we also need support to put good monitoring system in place for exisitng projects		Governance documents		Income over œ20,000		Finance recording systems				A method of evaluating service delivery		Financial control policy				A recognised quality assurance standard		Communication policy		Access to networks and partnerships		10 to 49 Paid Staff		250k to 499k		1 to 5		Culture, sports and recreation		Economic and Social/Community Development,		Regeneration and Housing		Health and Social Services				Education, Training and Research										lack of fundings and business plan		service demand, good staff and skills in many areas, actvie in local community and has good MC members.    Good partnership with others		Not enough time is offer to solve problems with organisation that need more work etc.    lack of support meaningful funding proposals.    The somali organisations need more support than other agencies

		Amity Eurasia		Yes		Yes				Becoming a limited company														Funding information and advice						Evaluating projects and services																				Community Organisations Forum																																								One-to-one session														Very Good						Could you give any comments on how and why?		We have had several meetings and sessions with the officer concerned. He provided all kinds literature and exchanged ieas how top organise our charity.		Enough		Inconvenient times																								Nil		Vital		Vital																														In the next year														We are still in the process of seeking charity registration, but we need funds for capacity building as well as for business profile/community services.		Setting up your group		Becoming a limited company				Business/strategic planning						Financial systems		Quality Assurance		Funding information and advice				Managing projects				Developing joint partnerships and projects		Attracting new members or users		Researching needs of users		Finding and keeping volunteers		ICT (Computers and information systems)		Networking and representation								Other (please explain)		We are yet to organise ourselves as a group		No																						Governance documents																						Nil		1 to 5				Economic and Social/Community Development,		Regeneration and Housing		Health and Social Services		Environment/conservation/heritage		Education, Training and Research		Advocacy, Information and Legal								We are in the process of developing our perspective plan		Research, data analysis and policy advocacy

		Strengthening Families Project		Yes		Yes																Quality Assurance																												Community Organisations Forum																																						A training course																		Good								Enough																						Other (please specify)		Some of the support offered is not relevant as we are part of a larger organisation.		5-Oct		Vital		Fairly important		Use Now		Use Now																In the next year														Other		Other		Other		Other				Regarding question 14.  By other I mean other staff working in the organisation but not based at this project.																Quality Assurance																						Finding or managing premises						Balancing income from other Projects				No				Contracts between 5K and 40K		Contracts 40K plus																				Finance recording systems				A method of evaluating service delivery		Financial control policy		1 to 3 paid members of staff and an HR policy								5 to 9 Paid Staff		250k to 499k		6 to 10																		Other (please specify)		Family Support services focusing on parenting		To improve, but at least maintain, the quality of the service we provide in the borough.  To ensure that we continue to receive funding from our current stakeholds, whilst starting to explore new funding sources				This project does not face some of the challenges other projects in the borough might face, as we are part of a small charity.  In view of this the project itself does not have to worry about applying for funding, maintaining computer systems etc.  The ch

		The Kipper Project		Yes		Yes										Policies and procedures		Employment/HR																																																								Internet						Sector specific agencies								A training course				Information														Good								Enough																										Nov-20		Vital		Vital		Use Now		Use Now												Use Now		In the next 5 Years								In the next year		In the next year						Outside Organisation		Outside Organisation		Own Staff		Outside Organisation		Yes, 3-5 days' training per annum										Business/strategic planning		Policies and procedures		Employment/HR				Quality Assurance		Funding information and advice										Attracting new members or users																Reserve Policy covers annual cashflow				No																Contracts between 5K and 40K		Contracts 40K plus				Governance documents		Income over œ20,000		Finance recording systems		A written 2-year business or action plan		A method of evaluating service delivery		Financial control policy		1 to 3 paid members of staff and an HR policy								10 to 49 Paid Staff		Over 500k		1 to 5						Regeneration and Housing

		Social Action for Health		Yes		Yes																																												Community Organisations Forum																										Generalist national voluntary sector organisation																Information		Link to another organisation												Good								Not enough										Unclear what the benefits are																Nov-20		Vital		Vital		Use Now		Use Now				Use Now						Use Now		Use Now		In the next year		In the next year		In the next year				In the next year				In the next year				Outside Organisation		Own Staff		Outside Organisation		Outside Organisation		Training arranged ad-hoc when required																																Researching needs of users								Finding or managing premises						Loan/overdraft arrangement with bank				Yes		Contracts less than 5K		Contracts between 5K and 40K		Contracts 40K plus		Contracts less than 5K		Contracts between 5K and 40K		Contracts 40K plus								Reluctance to pay full costs is a major problem -projects can not run without proper management but Tower Hamlets doesnot pay the costs of this.		Governance documents		Income over œ20,000		Finance recording systems		A written 2-year business or action plan		A method of evaluating service delivery		Financial control policy		1 to 3 paid members of staff and an HR policy				Communication policy		Access to networks and partnerships		10 to 49 Paid Staff		Over 500k		6 to 10				Economic and Social/Community Development,				Health and Social Services				Education, Training and Research				Organisational support						Full cost recovery  Maintaining the income base when the funding is all short term and project specific		Community development is recognised at a policy level as important

		Play Association Tower Hamlets		Yes		Yes				Becoming a limited company				Business/strategic planning						Financial systems																						Networking and representation				Other (please specify)		Collation of funding statistics		Community Organisations Forum																																		Other (please specify)		Consultants		A training course												Other (please specify)		completed pieces of work  and networking								Could you give any comments on how and why?		The finance training was next to useless.    We have used a very good consultlant to help with work we could not complete internally.    Also the networking through VSCYF has been useful		Enough				Don't know about them				Short notice				Too busy														Nov-20		Vital		Vital		Use Now		Use Now		Don't know		Would like to use		Don't know		Don't know		Use Now				In the next 5 Years		In the next year		In the next year								In the next year		In the next year		Outside Organisation		Outside Organisation		Own Staff		Outside Organisation		Training arranged ad-hoc when required		We presently employ a company to provide IT support but we are looking to change												Employment/HR																						ICT (Computers and information systems)		Networking and representation		Finding or managing premises		Other (please specify)		Finacial training and up to date information of leglistaltion and policy		Reserve Policy covers annual cashflow				No				Contracts between 5K and 40K		Contracts 40K plus		Contracts less than 5K		Contracts between 5K and 40K		Contracts 40K plus								It is very difficult that all funders seem to want both finacial and other montioring each quarter at the same time which creates lots of work at quarter end		Governance documents		Income over œ20,000		Finance recording systems		A written 2-year business or action plan		A method of evaluating service delivery		Financial control policy		1 to 3 paid members of staff and an HR policy		A recognised quality assurance standard		Communication policy		Access to networks and partnerships		10 to 49 Paid Staff		250k to 499k		6 to 10																		Other (please specify)		Support and advocacy in play sector		Premises  Sustainable funding  Implementation of play strategy  registration as training agency  rationilsation of organisation		Every child matters		There are a lot of things which are done in a very short timescale.    definitins of training outcomes need to be clearer in COF training

		Eat Me Foundation		Yes		Yes														Financial systems				Funding information and advice																										Community Organisations Forum						Volunteer Action Tower Hamlets																																										Access to relevant publications						Very Good										Enough														Unsure if it's relevant												1-May		Vital		Vital		Use Now		Use Now						Use Now								In the next year		In the next year		In the next year												Own Staff		Own Staff						No																																										Other (please specify)		not sure as yet		Other (please explain)		quite difficult		No		Contracts less than 5K								Contracts between 5K and 40K																																No Paid Staff		Nil		1 to 5												Education, Training and Research										financial stability		making a difference to our client group and community

		new beginnings training & recruitment consultancynltd		Yes		Yes																										Developing joint partnerships and projects																																London Borough of Tower Hamlets																										One-to-one session		Information		Link to another organisation										Very Good										Enough				Don't know about them																						21-50		Vital		Vital		Use Now		Use Now		Use Now		Use Now		Use Now		Use Now		Use Now		Use Now				In the next 5 Years						In the next year								Own Staff		Own Staff		Own Staff		Own Staff		Yes, 3-5 days' training per annum								Governance (Management Committees)		Business/strategic planning		Policies and procedures		Employment/HR		Financial systems		Quality Assurance		Funding information and advice		Tendering processes and service level agreements		Managing projects		Evaluating projects and services		Developing joint partnerships and projects		Attracting new members or users		Researching needs of users		Finding and keeping volunteers				Networking and representation		Finding or managing premises						Loan/overdraft arrangement with bank				Yes												Contracts 40K plus										Governance documents		Income over œ20,000		Finance recording systems		A written 2-year business or action plan						1 to 3 paid members of staff and an HR policy		A recognised quality assurance standard		Communication policy		Access to networks and partnerships		10 to 49 Paid Staff		250k to 499k		1 to 5				Economic and Social/Community Development,								Education, Training and Research				Organisational support

		Quaker Social Action		No (If No please don't complete the survey as we are interested in Tower Hamlets based organisation only at this point)		Yes

		Majlish Homecare Services		Yes		Yes		Yes		Becoming a limited company		Governance (Management Committees)		Business/strategic planning		Policies and procedures				Financial systems		Quality Assurance																				Networking and representation																Council of Ethnic Minority Voluntary Organisations																				Charity Commission						Other (please specify)		Consortium of Bengali Asso. in the UK		A training course				Information		Link to another organisation				Access to relevant publications						Very Good										Enough																						Other (please specify)		N/A		1-May		Vital		Vital		Use Now		Use Now														In the next year				In the next year						In the next year						Own Staff		Own Staff						No																												Developing joint partnerships and projects				Researching needs of users						Networking and representation		Finding or managing premises						Loan/overdraft arrangement with bank				No																				Funding for our project comes under SLA with LBTH. We hear that the voluntary sector service providers will have to undergo a tendering process with BIG Giants of the private sector provider soon. This is a big issue for our survival in the voluntary (Non		Governance documents		Income over œ20,000		Finance recording systems		A written 2-year business or action plan		A method of evaluating service delivery		Financial control policy		1 to 3 paid members of staff and an HR policy		A recognised quality assurance standard		Communication policy		Access to networks and partnerships		50 Plus Paid Staff		Over 500k		6 to 10								Health and Social Services										Other (please specify)		Homecare Services for vulnerable People		1)To work under a commissioning policy where no choices have been given to non-profit chaities like us to work for vulnerable Bangladeshi elderlies and children		*we create more Jobs for Bangla speaking unemployed local boys and girls. So far we created about 400 jobs for local people.  *Uptodate and specialised training for Ethnic minority  Homecare Workers, i.e., Bangladeshi people.  *Provide culturally appropri		We should work more closely than before under new CEO to strengthen voluntary sector service providers in the burough.

		British Stammering Association		Yes		Yes												Employment/HR						Funding information and advice																																																												Other (please specify)		Consultants				One-to-one session																Good								Enough				Don't know about them										Unsure if it's relevant												5-Oct		Vital		Vital		Use Now		Use Now		Don't know		Use Now		Don't know		Don't know		Don't know		Use Now		In the next year		In the next 5 Years		In the next 5 Years				In the next year						In the next year		Own Staff		Own Staff		Own Staff		Own Staff		Training arranged ad-hoc when required								Governance (Management Committees)		Business/strategic planning		Policies and procedures				Financial systems										Evaluating projects and services		Developing joint partnerships and projects		Attracting new members or users						ICT (Computers and information systems)										Balancing income from other Projects				No		Contracts less than 5K		Contracts between 5K and 40K		Contracts 40K plus						Contracts 40K plus						Contracts 40K plus				Governance documents		Income over œ20,000		Finance recording systems		A written 2-year business or action plan				Financial control policy		1 to 3 paid members of staff and an HR policy				Communication policy		Access to networks and partnerships		10 to 49 Paid Staff		250k to 499k		6 to 10																		Other (please specify)		Disablity

		Burmese Rohingya Organization		Yes		Yes																																												Community Organisations Forum																																										Information														Good				Could you give any comments on how and why?		We want to complete the constitution according charity comission rules and regulation		Not enough										Unclear what the benefits are		Too busy														Nil		Vital		Vital		Use Now		Use Now		Don't know		Use Now		Use Now		Would like to use		Would like to use		Use Now				In the next year		In the next year		In the next year		In the next year		In the next year		In the next year		In the next year		Own Staff		Own Staff		Own Staff		Own Staff		No		We want to get suppot for establishing the organization from start means from zero.		Setting up your group								Policies and procedures				Financial systems				Funding information and advice						Evaluating projects and services				Attracting new members or users		Researching needs of users		Finding and keeping volunteers		ICT (Computers and information systems)		Networking and representation		Finding or managing premises		Other (please specify)		We need urgent suppotto an office premise and to seup the estblishment, organization		Reserve Policy covers annual cashflow				No		Contracts less than 5K																		we are starting now. When we are in the process of establishing the organization, it will be the next		Governance documents				Finance recording systems				A method of evaluating service delivery		Financial control policy						Communication policy				No Paid Staff		Less than 10k		1 to 5		Culture, sports and recreation										Education, Training and Research				Organisational support		Other (please specify)		Community Supporting Services		One to one community support services		Helping the people		we want to get advice for rectification of the Constitution. Means real and accurate constitution according charity commission of UK. This is in the file of Mr Shuab. I had already comunicated to rectify this.    Thanks

		Tower Hamlets Summer University		Yes		Yes										Policies and procedures						Quality Assurance																																										London Borough of Tower Hamlets																				Other (please specify)		QUISS		A training course		One-to-one session																Good								Not enough								Short notice		Unclear what the benefits are				Unsure if it's relevant						Cost						5-Oct		Vital		Vital		Use Now		Use Now		Don't know		Don't know		Don't know		Don't know		Don't know		Don't know		In the next 5 Years		In the next 5 Years		In the next 5 Years		In the next 5 Years		In the next 5 Years								Other		Other		Other		Other		Training arranged ad-hoc when required										Business/strategic planning		Policies and procedures								Funding information and advice		Tendering processes and service level agreements		Managing projects		Evaluating projects and services		Developing joint partnerships and projects		Attracting new members or users		Researching needs of users		Finding and keeping volunteers		ICT (Computers and information systems)		Networking and representation		Finding or managing premises

		Bishwo Shahitto Kendro London ( BSKL)		Yes		Yes		Yes		Becoming a limited company		Governance (Management Committees)												Funding information and advice								Developing joint partnerships and projects																																London Borough of Tower Hamlets										Internet										Other (please specify)		Brady Centre and CIDA				One-to-one session		Information								Other (please specify)		venue ( free use for once a week at pm for 2 hours depending upon if they had bookings/ centre is open))				Good				Could you give any comments on how and why?		We do not have any funding to hire venue/ admin support for space with tel excess.We run our activities with great difficulties.		Not enough		Inconvenient times																		Cost						1-May		Vital		Vital		Use Now		Use Now												Use Now		In the next year								In the next year		In the next year		In the next year				Outside Organisation		Other		Outside Organisation		Other		No		We had a computer which is not working any more.We did not have money to buy one either. So we are working from friends private computer.												Employment/HR		Financial systems				Funding information and advice				Managing projects				Developing joint partnerships and projects												Finding or managing premises						Balancing income from other Projects																																A written 2-year business or action plan		A method of evaluating service delivery												No Paid Staff		Less than 10k		11 to 20		Culture, sports and recreation		Economic and Social/Community Development,								Education, Training and Research

		Bethany Project		Yes		Yes																																																																																																												Not enough				Don't know about them								Too busy								Cost						1-May		Vital		Vital		Use Now		Use Now				Use Now		Use Now		Don't know		Use Now		Use Now		In the next 5 Years		In the next 5 Years		In the next year		In the next 5 Years		In the next year		In the next year		In the next year		In the next year		Own Staff		Own Staff		Own Staff		Own Staff		No								Governance (Management Committees)		Business/strategic planning		Policies and procedures				Financial systems		Quality Assurance		Funding information and advice		Tendering processes and service level agreements		Managing projects		Evaluating projects and services		Developing joint partnerships and projects		Attracting new members or users		Researching needs of users				ICT (Computers and information systems)		Networking and representation		Finding or managing premises						Other (please explain)		staff are payed lower wage		Yes										Contracts between 5K and 40K												Governance documents		Income over œ20,000		Finance recording systems								1 to 3 paid members of staff and an HR policy						Access to networks and partnerships		5 to 9 Paid Staff		50k to 99k		1 to 5				Economic and Social/Community Development,				Health and Social Services				Education, Training and Research						Other (please specify)		therapeutic services to local families		funding  partnership working with stat. sector  attracting families to attend groups and engage in early intervention with autistic child

		ELATT		Yes		Yes								Business/strategic planning																		Developing joint partnerships and projects																																																				Other (please specify)		business student				One-to-one session														Very Good						Could you give any comments on how and why?		The consultant was a post grad student with lots of prior experience.  He worked with us as a consultant.  Worked with focus groups and with the organisation as a whole and wrote up a report of his findings.  This was the start of our current Strategic Bu		Not enough		Inconvenient times										Too busy		Unsure if it's relevant						Cost						over 51		Vital		Vital		Use Now		Use Now		Would like to use		Would like to use		Use Now		Don't know		Would like to use		Use Now		In the next year		In the next year		In the next year				In the next year		In the next year				In the next year		Own Staff		Own Staff		Own Staff		Own Staff		Training arranged ad-hoc when required		Very advanced computer needs because we are primarily and IT training org.						Governance (Management Committees)		Business/strategic planning		Policies and procedures		Employment/HR		Financial systems		Quality Assurance		Funding information and advice				Managing projects		Evaluating projects and services		Developing joint partnerships and projects		Attracting new members or users		Researching needs of users		Finding and keeping volunteers		ICT (Computers and information systems)		Networking and representation		Finding or managing premises						Loan/overdraft arrangement with bank				Yes								Contracts less than 5K		Contracts between 5K and 40K		Contracts 40K plus								Very rarely clear at the outset and then targets become non-negotiable when the contract is too far in.		Governance documents		Income over œ20,000								Financial control policy				A recognised quality assurance standard				Access to networks and partnerships		10 to 49 Paid Staff		Over 500k		1 to 5				Economic and Social/Community Development,								Education, Training and Research										Improving Quality of delivery  Remaining financially sustainable		Well known organisation with a history of providing quality services within the community.  Extensive partnership capabilities  Expertise in staff for delivering and managing a broad spectrum of regenerational services (beyond what we are delivering now).

		Half Moon Young people's Theatre		Yes		Yes																																																																																																																																						5-Oct		Vital		Vital		Use Now		Use Now		Don't know		Use Now		Don't know		Don't know		Don't know		Use Now		In the next year		In the next 5 Years		In the next 5 Years		In the next 5 Years		In the next year		In the next year		In the next 5 Years				Outside Organisation		Outside Organisation		Own Staff		Outside Organisation		Training arranged ad-hoc when required																																														Balancing income from other Projects				No										Contracts between 5K and 40K		Contracts 40K plus										Governance documents		Income over œ20,000		Finance recording systems		A written 2-year business or action plan		A method of evaluating service delivery		Financial control policy		1 to 3 paid members of staff and an HR policy				Communication policy		Access to networks and partnerships		5 to 9 Paid Staff		Over 500k		Nil		Culture, sports and recreation																				Purchase and refurbishment of premises. Potential loss of core funding from LB Tower Hamlets or ALG.		Increasing acknowledgement of use of drama as a tool for education and improving social/communication skills. The fact we are a fully inclusive organisation able to be accessible to all.

		Quaker Social Action/Street Cred		Yes		Yes																																Finding and keeping volunteers												Community Organisations Forum																																						A training course																		Good								Not enough				Don't know about them								Too busy														1-May		Vital		Vital		Use Now		Use Now		Use Now										Use Now		In the next year		In the next year		In the next year												Outside Organisation		Outside Organisation		Own Staff		Outside Organisation		No																										Evaluating projects and services		Developing joint partnerships and projects		Attracting new members or users		Researching needs of users		Finding and keeping volunteers												Other (please explain)		I am not sure.		No		Contracts less than 5K								Contracts between 5K and 40K												Governance documents		Income over œ20,000		Finance recording systems		A written 2-year business or action plan		A method of evaluating service delivery		Financial control policy		1 to 3 paid members of staff and an HR policy				Communication policy		Access to networks and partnerships

		Tower Hamlets Summer University		Yes		Yes

		Social Action for Health		Yes		Yes																		Funding information and advice																		Networking and representation								Community Organisations Forum																												Charity Commission														Information		Link to another organisation												Good								Enough																		No translation provided

		L.B.Tower Hamlets Road Safety		Yes		Yes

		Street Cred( a project of Quaker Social Action)		Yes		Yes

		Age Concern Tower Hamlets		Yes		Yes						Governance (Management Committees)				Policies and procedures		Employment/HR		Financial systems				Funding information and advice								Developing joint partnerships and projects						Finding and keeping volunteers												Community Organisations Forum						Volunteer Action Tower Hamlets																		Internet										Other (please specify)		Age Concern England		A training course		One-to-one session				Link to another organisation				Access to relevant publications		Other (please specify)		Facilitated meetings		Very Good										Enough																										21-50		Vital		Vital		Use Now		Use Now		Don't know		Don't know		Don't know		Don't know		Don't know		Use Now		In the next 5 Years				In the next year				In the next year		In the next year						Own Staff		Own Staff		Own Staff		Other		Training arranged ad-hoc when required								Governance (Management Committees)		Business/strategic planning		Policies and procedures		Employment/HR		Financial systems		Quality Assurance		Funding information and advice										Attracting new members or users										Finding or managing premises						Reserve Policy covers annual cashflow				No		Contracts less than 5K		Contracts between 5K and 40K		Contracts 40K plus		Contracts less than 5K		Contracts between 5K and 40K								Contracts 40K plus		Local Authority Mainstream Grant funders expect far too much monitoring and delivery for the amount of money they give.    Regeneration agencies e.g. ocean new Deal are far too rigorous in their expectations of evidence e.g. want copies of salary slip to		Governance documents		Income over œ20,000		Finance recording systems		A written 2-year business or action plan				Financial control policy		1 to 3 paid members of staff and an HR policy		A recognised quality assurance standard						50 Plus Paid Staff		Over 500k		31 plus																		Other (please specify)		Service Delivery and working with other older peoples organisations to offer 2nd tier support		Reserves are too small to ensure propoer liquidity - this must be addressed over the this period.    Viability of the organisation    May need to change premises    Amount of time which will need to be spent on Income Generation    Loss of funds from Soci		Well placed to offer whole range of services to meet complex needs    Area of growth and service development are available and being worked towards    Opportunity to work sub regionally		As an organisation we can access support when needed, happy with suppport offered by COF and VATH    Small Older People's organisations are seen as a distinct group with their own needs whilst BME organisations and childrens organisations are

		George Greens School		Yes		Yes

		st. margarets house		Yes		Yes																																																														East London Business Alliance						Internet																				Link to another organisation												Good								Not enough														Unsure if it's relevant												1-May		Vital		Fairly important		Use Now		Use Now		Don't know				Would like to use		Don't know		Don't know		Use Now																		Own Staff		Own Staff		Own Staff				No						Becoming a limited company		Governance (Management Committees)		Business/strategic planning												Tendering processes and service level agreements						Developing joint partnerships and projects				Researching needs of users		Finding and keeping volunteers												Reserve Policy covers annual cashflow				No																						Governance documents		Income over œ20,000		Finance recording systems		A written 2-year business or action plan		A method of evaluating service delivery		Financial control policy		1 to 3 paid members of staff and an HR policy						Access to networks and partnerships		5 to 9 Paid Staff		250k to 499k		11 to 20																Organisational support

		East London Late Starters Orchestra		Yes		Yes																																								Other (please specify)		No																																				Other (please specify)		N/A														Other (please specify)		N/A								Could you give any comments on how and why?		N/A																								Other (please specify)		Not needed at present - but this questionnqaire is making me think about it		1-May		Fairly important		Fairly important		Use Now														Use Now		In the next 5 Years												In the next year				Own Staff		Own Staff		Own Staff		Outside Organisation		No										Business/strategic planning						Financial systems		Quality Assurance								Evaluating projects and services		Developing joint partnerships and projects		Attracting new members or users		Researching needs of users				ICT (Computers and information systems)		Networking and representation								Other (please explain)		Self financing - -no grant support		No																						Governance documents		Income over œ20,000		Finance recording systems		A written 2-year business or action plan		A method of evaluating service delivery												No Paid Staff		100k to 249k		11 to 20		Culture, sports and recreation																				Membership     premises and cost of premises (currently hire Tower Hamlets PDC on a Saturday)		A major resource in Tower Hamlets for anyone wanting to lerarn or play a stringed instrumnts    Youth membership    olympics??

		Youth Empowerment Scheme		Yes		Yes																								Evaluating projects and services																Other (please specify)		Developing Peer Work Training																London Borough of Tower Hamlets												Generalist national voluntary sector organisation								Other (please specify)		Tower Hamlets College				One-to-one session		Information		Link to another organisation										Very Good						Could you give any comments on how and why?		Because it has allowed our agency to focus on what we need to do and how we can make an impact in LBTH.		Enough												Too busy										Other (please specify)		Don't feel it a transparent service.		1-May		Not very important		Fairly important		Use Now		Use Now		Don't know		Don't know		Use Now				Use Now		Use Now		In the next year								In the next year								Outside Organisation		Outside Organisation		Outside Organisation		Outside Organisation		Training arranged ad-hoc when required						Becoming a limited company						Policies and procedures						Quality Assurance		Funding information and advice		Tendering processes and service level agreements																								Balancing income from other Projects				No				Contracts between 5K and 40K				Contracts less than 5K										Contracts 40K plus				Governance documents																				No Paid Staff		Less than 10k		21 to 30												Education, Training and Research						Other (please specify)		Youth Development and Youth Excellence		Getting all the systems in place, applying for charity status and making application bids to enhance our work.		Expanding on youth training and peer work training using our own models.

		SR Expressions						Yes																Funding information and advice																																												East London Business Alliance																						One-to-one session																Good								Enough		Inconvenient times																								Nil		Vital		Vital		Use Now		Would like to use		Don't know		Don't know		Don't know		Don't know		Use Now		Would like to use		In the next year		In the next year		In the next 5 Years		In the next 5 Years		In the next year		In the next year		In the next 5 Years		In the next 5 Years		Own Staff								No						Becoming a limited company										Financial systems				Funding information and advice																		Networking and representation

		BESIDE		Yes		Yes																		Funding information and advice																										Community Organisations Forum																																						A training course		One-to-one session														Very Good										Enough						Locations						Too busy														5-Oct		Vital		Vital		Use Now		Use Now												Use Now		In the next year								In the next year								Own Staff		Own Staff		Own Staff		Other		No		Now there is broadband we need advisors who can analyse telecommunications needs and costs as a whole, not just technicians who install new computers and networks. Its not just about new investment. The work involved in discontinuing multiple lines, old s				Becoming a limited company		Governance (Management Committees)				Policies and procedures		Employment/HR								Tendering processes and service level agreements				Evaluating projects and services														Finding or managing premises						Balancing income from other Projects				No										Contracts between 5K and 40K		Contracts 40K plus										Governance documents		Income over œ20,000		Finance recording systems				A method of evaluating service delivery										Access to networks and partnerships		5 to 9 Paid Staff		100k to 249k		6 to 10								Health and Social Services														Finding new or temporary premises		0

		Davenant Centre		Yes		Yes						Governance (Management Committees)		Business/strategic planning		Policies and procedures		Employment/HR		Financial systems		Quality Assurance		Funding information and advice						Evaluating projects and services										ICT (Computers and information systems)																												East London Business Alliance																Other (please specify)		Consultants, Aztec and Urban Inclusion														Other (please specify)		Policy development		Very Good										Not enough												Too busy														5-Oct		Vital		Vital		Use Now		Use Now		Would like to use		Would like to use		Would like to use		Would like to use		Would like to use		Would like to use				In the next year		In the next year						In the next year		In the next year		In the next year		Own Staff		Own Staff		Own Staff				Yes, 1-2 days' training per annum		Our greatest need at ptresent is to develop a comprehensive database of young people in the Borough that would allow us to undertake research into needs, as well monitor progress and share information across service providers.						Governance (Management Committees)						Employment/HR								Tendering processes and service level agreements						Developing joint partnerships and projects								ICT (Computers and information systems)										Reserve Policy covers annual cashflow				No								Contracts less than 5K		Contracts between 5K and 40K		Contracts 40K plus										Governance documents		Income over œ20,000		Finance recording systems		A written 2-year business or action plan		A method of evaluating service delivery		Financial control policy		1 to 3 paid members of staff and an HR policy		A recognised quality assurance standard				Access to networks and partnerships		5 to 9 Paid Staff		Over 500k		11 to 20				Economic and Social/Community Development,								Education, Training and Research										Forward funding  Recovering core costs		Public service's delivery  youth enterprise delivery

		Yes																																												Other (please specify)		Training on fund raising		Community Organisations Forum																																						A training course																Very Good										Enough																						Other (please specify)		No		Nil		Fairly important		Fairly important										Use Now								In the next year		In the next year														Own Staff		Own Staff		Own Staff				No		We are newly setup organisation and therefore need computer equipments in order for us to execute our services.

		Epic Arts		Yes		Yes												Employment/HR						Funding information and advice						Evaluating projects and services		Developing joint partnerships and projects		Attracting new members or users						ICT (Computers and information systems)		Networking and representation		Finding or managing premises						Community Organisations Forum														London Borough of Tower Hamlets								Funding agency		Internet		Generalist national voluntary sector organisation												A training course		One-to-one session		Information		Link to another organisation				Access to relevant publications								Good				Could you give any comments on how and why?		There is definitely the support out there if your organisation needs it - your org is particularly at highlighting organisations to go to for more information or support		Enough												Too busy								Cost						1-May		Vital		Vital		Use Now		Use Now				Would like to use								Use Now		In the next year		In the next 5 Years				In the next 5 Years										Other voluntary organisation		Outside Organisation		Own Staff		Outside Organisation		Training arranged ad-hoc when required												Policies and procedures																		Attracting new members or users		Researching needs of users														Reserve Policy covers annual cashflow				No		Contracts less than 5K								Contracts between 5K and 40K				Contracts less than 5K						Monitoring is always time consuming and when the personnel resources are limited it is often left to the one full time member to write them all - and they may not be the most appropriate to write up the reports.		Governance documents		Income over œ20,000		Finance recording systems		A written 2-year business or action plan		A method of evaluating service delivery		Financial control policy		1 to 3 paid members of staff and an HR policy		A recognised quality assurance standard				Access to networks and partnerships		1 to 4 Paid Staff		50k to 99k		1 to 5																		Other (please specify)		Arts in health and education		We need to find a new office for next year as our building is being refurbished.  This comes at a difficult time as we had hoped to expand our staffing levels.		We are still small enough that we can really respond to requests by our partners for our projects.  This really helps us provide a good quality service.    We are based in Spitalfields and we are really aiming to ensure that the majority of our projects a		I think for the grant scheme offered by the local borough is excellent - however a lot of support is offered only in September with the funder fair and small organisations like us would be hard pushed to get a good quality application out in the timescale

		The Environment Trust		Yes																Financial systems																										Other (please specify)		Individual staff members have had training/support in some of these areas.																																Sector specific agencies				Other (please specify)		1) London sustainability exchange information. 2) DTA who cover our joint working partnership.				One-to-one session		Information		Link to another organisation										Very Good										Enough																										Nov-20		Vital		Vital		Use Now		Use Now				Use Now		Use Now		Use Now		Use Now		Use Now																		Other voluntary organisation		Own Staff		Other voluntary organisation		Other voluntary organisation		Yes, 3-5 days' training per annum		Yes, groups should learn about equipment leasing - we found out the hard way.																																												Loan/overdraft arrangement with bank				Yes								Contracts less than 5K														Governance documents		Income over œ20,000		Finance recording systems		A written 2-year business or action plan		A method of evaluating service delivery		Financial control policy		1 to 3 paid members of staff and an HR policy		A recognised quality assurance standard		Communication policy		Access to networks and partnerships		10 to 49 Paid Staff		250k to 499k		1 to 5				Economic and Social/Community Development,		Regeneration and Housing				Environment/conservation/heritage		Education, Training and Research		Advocacy, Information and Legal								Sustainable environmental practice in the V+C sector		Expanding our environmental improvement and maintenance services for public open space and community buildings.  Expandin our environmental education and biodiversity work.		Yes, I do not think the CPAG networks work well. They focus on funding availability for groups.

		IOD Bangladeshi Association & Cultural Centre		Yes		Yes																		Funding information and advice																ICT (Computers and information systems)										Community Organisations Forum														London Borough of Tower Hamlets								Funding agency																		One-to-one session		Information												Very Good										Enough										Unclear what the benefits are																1-May		Vital		Fairly important		Would like to use		Would like to use														In the next 5 Years		In the next 5 Years		In the next year		In the next 5 Years		In the next year		In the next year				In the next year		Own Staff								Yes, 3-5 days' training per annum										Business/strategic planning						Financial systems				Funding information and advice										Attracting new members or users						ICT (Computers and information systems)						Other (please specify)		Designing a Website						No										Contracts between 5K and 40K						Contracts between 5K and 40K						Governance documents		Income over œ20,000		Finance recording systems																5 to 9 Paid Staff		10k to 49k		6 to 10		Culture, sports and recreation		Economic and Social/Community Development,								Education, Training and Research		Advocacy, Information and Legal								Funding, funding + funding		Running current projects.  Developing projects for women and young people.		COF should support smaller organisations with fundraising techniques.

		Oxford House in Bethnal Green		Yes		Yes						Governance (Management Committees)				Policies and procedures		Employment/HR														Developing joint partnerships and projects																		Community Organisations Forum						Volunteer Action Tower Hamlets								London Borough of Tower Hamlets				East London Business Alliance								Generalist national voluntary sector organisation		Charity Commission										A training course		One-to-one session		Information				Mentoring		Access to relevant publications								Good								Not enough		Inconvenient times				Locations						Too busy		Unsure if it's relevant												21-50		Vital		Vital		Use Now		Use Now				Would like to use		Would like to use		Would like to use				Would like to use		In the next year		In the next year		In the next year		In the next year		In the next year		In the next year		In the next year		In the next year		Own Staff		Own Staff		Own Staff		Own Staff		No		Its a nightmare, we have used a domestic system in a business, have a 1/2 time techie and depend on him totally						Governance (Management Committees)		Business/strategic planning		Policies and procedures		Employment/HR		Financial systems		Quality Assurance		Funding information and advice		Tendering processes and service level agreements				Evaluating projects and services		Developing joint partnerships and projects		Attracting new members or users		Researching needs of users		Finding and keeping volunteers		ICT (Computers and information systems)		Networking and representation		Finding or managing premises						Other (please explain)		both, balancing income from other projects and loan/overdraft arrangement with bank.		No								Contracts less than 5K		Contracts between 5K and 40K		Contracts 40K plus								Lack of clarity between which can be delivered and what is expected especially with LBTH		Governance documents		Income over œ20,000		Finance recording systems						Financial control policy										50 Plus Paid Staff		Over 500k		6 to 10				Economic and Social/Community Development,								Education, Training and Research		Advocacy, Information and Legal								Sustainability.  Pace of Change.  Fighting Racism Properly.  Creating Future for Tower Hamlets Committies		LBTH contacting out parks  OH developing social enterprises  Olympics.  Successful consortium Developments.		Seems food in some ways, but so many ****  COF feel young and Vital and are well let.  Lots of LBTH attitude very old fashioned

		Crossroads Christian Counselling Services		Yes								Governance (Management Committees)		Business/strategic planning				Employment/HR																																																								Internet										Other (please specify)		Management Consultant				One-to-one session										Other (please specify)		Supervision and group meetings		Very Good										Enough												Too busy								Cost						1-May		Vital		Vital		Use Now		Use Now								Use Now		Would like to use						In the next year						In the next year								Outside Organisation		Outside Organisation		Outside Organisation		Outside Organisation										Governance (Management Committees)		Business/strategic planning		Policies and procedures		Employment/HR		Financial systems		Quality Assurance								Evaluating projects and services		Developing joint partnerships and projects		Attracting new members or users								Networking and representation								Balancing income from other Projects				No																						Governance documents		Income over œ20,000		Finance recording systems				A method of evaluating service delivery												5 to 9 Paid Staff		100k to 249k		31 plus								Health and Social Services														Fundraising  HR  Policies  Health and Safety		Striving towards Excellence.  Increased Provision

		Glamis Adventure Playground		Yes		Yes				Becoming a limited company		Governance (Management Committees)		Business/strategic planning		Policies and procedures				Financial systems		Quality Assurance		Funding information and advice						Evaluating projects and services						Researching needs of users														Community Organisations Forum														London Borough of Tower Hamlets												Generalist national voluntary sector organisation				Sector specific agencies				Other (please specify)		Play Association Tower Hamlets (PATH) and London Play.		A training course		One-to-one session		Information				Mentoring				Other (please specify)		Seconded Workers								Could you give any comments on how and why?		Varied Betweein the different agencies.						Don't know about them								Too busy								Cost						1-May		Fairly important		Fairly important		Use Now		Would like to use		Don't know				Would like to use		Would like to use		Don't know		Use Now								In the next year		In the next year		In the next year						Own Staff		Own Staff		Own Staff		Own Staff		Yes, 3-5 days' training per annum		What we have is sufficient except we need money and time to set up and train and a more efficient email account.   Support monitoring our users using Excel piviot Charts								Business/strategic planning		Policies and procedures		Employment/HR		Financial systems		Quality Assurance		Funding information and advice						Evaluating projects and services		Developing joint partnerships and projects		Attracting new members or users		Researching needs of users		Finding and keeping volunteers		ICT (Computers and information systems)				Finding or managing premises		Other (please specify)		Our business plan describes out future needs.		Balancing income from other Projects				Yes																				At times someone needs to say that this is not provable/evedoncalbe/ethical.  some of the monitoring is not play based.		Governance documents		Income over œ20,000		Finance recording systems		A written 2-year business or action plan		A method of evaluating service delivery		Financial control policy		1 to 3 paid members of staff and an HR policy		A recognised quality assurance standard		Communication policy				1 to 4 Paid Staff		100k to 249k		11 to 20																		Other (please specify)		Open access Adventure Play for 8-16 after school and in the buildings.		That the Child Cair agenda syphones money from organisations lik us in the Free play arena.  That our funding is not secure because of the above.  Inability to articulate our message/values.		Every child matters. Franck Dobson + CO.  The growing understanding of RISH + FREEDOM in play.  The increasing professionalisation of the playwork community.		Say that this is baddly written/rushed.  (I was trying to stick to 15 minutes!)  When things are more stable here at Glamis, we will be in contact. New senior worker, change in staffing and summer holiday coming up

		Tower Hamlets Summer University		Yes		Yes																Quality Assurance																																																														Other (please specify)		Out of school hours learning team and investors in people				One-to-one session		Information				Mentoring								Very Good																		Short notice														Other (please specify)		Sometimes in the past the support has not been that supporting or helpful. Time is also a major factor.		5-Oct		Vital		Vital		Use Now		Use Now										Use Now		Use Now		In the next year		In the next year		In the next 5 Years		In the next 5 Years		In the next 5 Years								Own Staff		Own Staff		Own Staff		Own Staff		Yes, 3-5 days' training per annum		Each year we need to upgrade and update								Business/strategic planning		Policies and procedures								Funding information and advice		Tendering processes and service level agreements				Evaluating projects and services		Developing joint partnerships and projects		Attracting new members or users		Researching needs of users		Finding and keeping volunteers						Finding or managing premises						Balancing income from other Projects				No		Contracts less than 5K		Contracts between 5K and 40K		Contracts 40K plus		Contracts less than 5K								Contracts between 5K and 40K		Contracts 40K plus		Local authority requires excessive monitoring for very small grants. Reporting takes more time than application in some instances.		Governance documents		Income over œ20,000		Finance recording systems		A written 2-year business or action plan		A method of evaluating service delivery		Financial control policy		1 to 3 paid members of staff and an HR policy		A recognised quality assurance standard		Communication policy		Access to networks and partnerships		10 to 49 Paid Staff		250k to 499k		31 plus																		Other (please specify)		Raising aspirations for young people through educational and volunteering opportunities		Fundin sustainability  Government policy continually changing.  Being by passed by local authority as providing quality activities.		Extended summer Uni programmes working with young people at risk of social and school exclusion, music arts and sports.		Staff have enrolled for training and turned up to find the session cancelled. (COF)  Voluntary sector not seen as major provider by statutory. fundin after by passes all of our organisations in favour of statutory organisation. (NRF is a great example in

		Youth Action UK		Yes		Yes												Employment/HR		Financial systems																														Community Organisations Forum														London Borough of Tower Hamlets				East London Business Alliance																				A training course				Information		Link to another organisation												Good								Enough														Unsure if it's relevant												5-Oct		Vital		Vital		Use Now		Use Now		Don't know		Don't know		Would like to use		Don't know		Would like to use		Use Now								In the next year		In the next year		In the next year						Own Staff		Own Staff		Own Staff		Own Staff		Yes, 1-2 days' training per annum																																										Other (please specify)		Contract finishes in Sept 05, hoping for renewal.		Reserve Policy covers annual cashflow				No																				No		Governance documents		Income over œ20,000		Finance recording systems		A written 2-year business or action plan		A method of evaluating service delivery		Financial control policy		1 to 3 paid members of staff and an HR policy		A recognised quality assurance standard		Communication policy		Access to networks and partnerships		50 Plus Paid Staff		250k to 499k		11 to 20		Culture, sports and recreation						Health and Social Services				Education, Training and Research				Organisational support		Other (please specify)		Youth Services

		AT EASE		Yes		Yes																																								Other (please specify)		More of the above in the last year																												Generalist national voluntary sector organisation				Sector specific agencies				Other (please specify)		CAB continues to refer clients very appropriately specialist agencies have been helpful with current providers of conscientious objectives, especially for **** international.								Link to another organisation				Access to relevant publications		Other (please specify)		publicity				Good								Not enough														Unsure if it's relevant								Other (please specify)		Our services is a non aligned, non directive advice service for members of the armed forces is unique, so its rather a lonely task.		1-May		Vital		Vital		Use Now																In the next year				In the next year				In the next year																No		Email is essential because4 force can communicat more wasily by this method. At present we are having great difficulty with our old computer																												Attracting new members or users		Researching needs of users		Finding and keeping volunteers		ICT (Computers and information systems)		Networking and representation				Other (please specify)		Committee elected annually.  New blood welcomed.		Other (please explain)		We are not funded by any organisation. The W Trust pays our rent directly to toynbee Hall. This is paid promptly when toynbee send them invoices.		No																										Finance recording systems				A method of evaluating service delivery		Financial control policy										No Paid Staff		Less than 10k		11 to 20														Advocacy, Information and Legal								The Armed Forces bill 2006 will be an opportunity for us to present evidence to a parliamentary select committee. Our concerns include- the 6 year trap (contracts for under 16's)  Traumatised Irag War Veterans.  Reform of the redress of greaviance system.		The Armed Forces Act 2006.  If France reforms its system legalising forces unions or federations the uk will be isolated in Europe ast eh sole country prohibiting them.  We can offer a constructive outlet for angry veterans who want to help other. Unfortu		There seems to be preocupation with funding issues as though voluntary organisations were little private businesses just wanted to expand. AT EASe certainly need money but committed volunteers are even more valuable.

		SPLASH		Yes		Yes						Governance (Management Committees)		Business/strategic planning		Policies and procedures				Financial systems																																						Council of Ethnic Minority Voluntary Organisations																																One-to-one session										Other (please specify)		A Years Capacity Building		Very Good										More than enough																										Nov-20		Vital		Vital																																																				Business/strategic planning		Policies and procedures		Employment/HR		Financial systems		Quality Assurance				Tendering processes and service level agreements		Managing projects		Evaluating projects and services		Developing joint partnerships and projects		Attracting new members or users		Researching needs of users		Finding and keeping volunteers				Networking and representation		Finding or managing premises						Balancing income from other Projects																																														10 to 49 Paid Staff		250k to 499k		11 to 20				Economic and Social/Community Development,																		Sustainability & help with fundraising.		Housing Choice		CEMVO has been brilliant

		Tower Hamlets Law Centre		Yes		Yes														Financial systems						Tendering processes and service level agreements						Developing joint partnerships and projects		Attracting new members or users																																																		Other (please specify)		Law Centre Federation, Community Accountancy Project		A training course		One-to-one session		Information												Very Good										Enough								Short notice				Too busy														21-50		Vital		Vital		Use Now		Use Now		Use Now		Don't know		Use Now		Use Now		Would like to use		Use Now		In the next 5 Years		In the next 5 Years		In the next 5 Years		In the next 5 Years		In the next year		In the next 5 Years						Own Staff		Own Staff		Own Staff		Other		Training arranged ad-hoc when required								Governance (Management Committees)		Business/strategic planning		Policies and procedures		Employment/HR		Financial systems		Quality Assurance		Funding information and advice		Tendering processes and service level agreements		Managing projects		Evaluating projects and services		Developing joint partnerships and projects		Attracting new members or users		Researching needs of users		Finding and keeping volunteers		ICT (Computers and information systems)		Networking and representation		Finding or managing premises						Balancing income from other Projects				No												Contracts 40K plus										Governance documents		Income over œ20,000		Finance recording systems		A written 2-year business or action plan		A method of evaluating service delivery		Financial control policy		1 to 3 paid members of staff and an HR policy		A recognised quality assurance standard		Communication policy				10 to 49 Paid Staff		Over 500k		6 to 10														Advocacy, Information and Legal								Maintaining income/ productivity.  Meeting changing needs of clients.  Finding appropriatley qualified staff.		Expansion of service to make best use of building.  Partnership development.

		STIFFORD TJRS-TRA COMMUNITY CENTRE		Yes		Yes				Becoming a limited company		Governance (Management Committees)				Policies and procedures				Financial systems																		Finding and keeping volunteers												Community Organisations Forum						Volunteer Action Tower Hamlets		Council of Ethnic Minority Voluntary Organisations						London Borough of Tower Hamlets																Sector specific agencies								A training course		One-to-one session		Information		Link to another organisation				Access to relevant publications								Good								Enough												Too busy								Cost						21-50		Vital		Vital		Use Now		Use Now		Would like to use		Use Now		Use Now		Use Now		Would like to use		Would like to use		In the next 5 Years		In the next 5 Years		In the next year		In the next 5 Years		In the next year		In the next 5 Years		In the next year		In the next 5 Years		Own Staff		Own Staff		Own Staff		Own Staff		Yes, 3-5 days' training per annum		No						Governance (Management Committees)		Business/strategic planning				Employment/HR																										Finding or managing premises						Reserve Policy covers annual cashflow				Yes						Contracts 40K plus		Contracts less than 5K														Governance documents		Income over œ20,000		Finance recording systems		A written 2-year business or action plan		A method of evaluating service delivery		Financial control policy		1 to 3 paid members of staff and an HR policy		A recognised quality assurance standard		Communication policy				10 to 49 Paid Staff		250k to 499k		1 to 5		Culture, sports and recreation		Economic and Social/Community Development,		Regeneration and Housing		Health and Social Services				Education, Training and Research										Infrastructural Development		Providing social care services.

		Spitalfields City Farm		Yes												Policies and procedures																																		Community Organisations Forum																																								One-to-one session														Very Good										Not enough												Too busy														1-May		Vital		Vital		Use Now		Use Now		Use Now		Use Now		Would like to use						Would like to use		In the next year		In the next year		In the next year				In the next year		In the next year		In the next year		In the next year		Own Staff		Own Staff		Own Staff		Own Staff		Training arranged ad-hoc when required														Employment/HR						Funding information and advice						Evaluating projects and services		Developing joint partnerships and projects		Attracting new members or users		Researching needs of users				ICT (Computers and information systems)		Networking and representation								Balancing income from other Projects				No		Contracts less than 5K				Contracts 40K plus				Contracts between 5K and 40K										Wish they were simpler and less time consuming.		Governance documents		Income over œ20,000		Finance recording systems		A written 2-year business or action plan		A method of evaluating service delivery		Financial control policy		1 to 3 paid members of staff and an HR policy		A recognised quality assurance standard				Access to networks and partnerships		10 to 49 Paid Staff		250k to 499k		31 plus		Culture, sports and recreation								Environment/conservation/heritage		Education, Training and Research

		Ale Douvan		Yes		Yes						Governance (Management Committees)						Employment/HR		Financial systems				Funding information and advice				Managing projects																						Community Organisations Forum				Account 3																		Funding agency												Other (please specify)		Community accountancy support project (casp) refugee advice service, 340 leyton high road, leyton, E10 5PW		A training course		One-to-one session		Information		Link to another organisation				Access to relevant publications						Very Good										Not enough																						Other (please specify)		We are a small group. Members of our M.C. all work/study and have families, so attendance at training courses is difficult for them. Ou tutors are all parttime and work elsewhere. They likewise are not often available other than at their teaching times.		1-May		Vital		Not used		Would like to use														Use Now								In the next 5 Years		In the next 5 Years		In the next year						Own Staff		Own Staff		Own Staff				Training arranged ad-hoc when required		Only one staff member (the p/t administrator) is computer literate. Hence, we do not feel it appropriate to have email or a website as there is no one available to use it on a daily basis.								Business/strategic planning						Financial systems												Developing joint partnerships and projects		Attracting new members or users										Finding or managing premises						Balancing income from other Projects				Yes								Contracts less than 5K												Each funder has different monitoring prcedures and indicators (eg age. ethnecity/morf/ability/residence, hence, each monitoring prcedure and report is very time consuming.		Governance documents				Finance recording systems		A written 2-year business or action plan		A method of evaluating service delivery		Financial control policy										10 to 49 Paid Staff		10k to 49k		11 to 20																		Other (please specify)		Education, training, cultures and recreation		Obtaining funding that enables us to implement our 5 year plan which includes.  paying our tutors a better rate that reflects their experience, ability equality.  Employ an experienced & efficient secretary/Administrator on a regular P/T basis covering 5		Maintaining our regular provision of classes for adults.  Increasing our work in schools and playcentres.  Introducing Patwa Language - English story telling into the activities.  Introducing more history of African & Caribbean dance + drumming into the a		No complaints, the support provided is good. However, here are some thoughts:  The CASP project, who support us with our financial training & do our accounts, are based in Leyton. Help to support them open up a branch in TH would assist many more groups i

		Globe Community Project		Yes		Yes		Yes																Funding information and advice																										Community Organisations Forum														London Borough of Tower Hamlets														Charity Commission												One-to-one session		Information		Link to another organisation		Mentoring										Good								Enough												Too busy														1-May		Vital		Fairly important		Use Now																		In the next 5 Years		In the next 5 Years				In the next year		In the next year						Own Staff		Own Staff		Own Staff		Other		Training arranged ad-hoc when required										Business/strategic planning										Funding information and advice		Tendering processes and service level agreements				Evaluating projects and services		Developing joint partnerships and projects		Attracting new members or users		Researching needs of users														Other (please explain)		At the moment we can't manage		No								Contracts less than 5K																		Finance recording systems		A written 2-year business or action plan		A method of evaluating service delivery		Financial control policy										No Paid Staff		10k to 49k		11 to 20		Culture, sports and recreation		Economic and Social/Community Development,														Other (please specify)		Arts based community cohesion programmes		Receiving funding in order to continue a successful project.		Great demand for out projects in the neiborhood and very resourceful and multitalented tutors who could offer programmes.

		Horwood Estate Bangla School		Yes		Yes																																								Other (please specify)		We arranged capacity building training & first aid training																London Borough of Tower Hamlets																																				Other (please specify)		Financial Support				Good								Not enough																						Other (please specify)		We are neglected		1-May		Vital		Fairly important		Use Now		Use Now		Don't know		Don't know		Would like to use		Would like to use		Would like to use		Would like to use		In the next year		In the next year		In the next year		In the next year				In the next year		In the next year		In the next year		Own Staff								Yes, 3-5 days' training per annum		We need to set up a computer training project.								Business/strategic planning		Policies and procedures						Quality Assurance						Managing projects								Researching needs of users		Finding and keeping volunteers		ICT (Computers and information systems)										Other (please explain)		Our member give donation to cover the arrears		No																				Management committee monitor the funding area.						Finance recording systems																No Paid Staff		10k to 49k		1 to 5		Culture, sports and recreation										Education, Training and Research										Our premises rent has been  increased. we have main concern for running cost.		Pupils will get support to this homework tuition and M/T Bengali to meet the attainment target in mainstream school.		We need more funding support.

		Tower Hamlets Opportunity Group		Yes		Yes		Yes				Governance (Management Committees)				Policies and procedures				Financial systems		Quality Assurance		Funding information and advice																										Community Organisations Forum														London Borough of Tower Hamlets				East London Business Alliance		Tower Hamlets Play Groups and Under Fives		Funding agency		Internet				Charity Commission														Information		Link to another organisation				Access to relevant publications						Very Good										Not enough																										1-May		Fairly important				Use Now		Use Now						Use Now														In the next year		In the next year								Own Staff								Yes, 1-2 days' training per annum				Setting up your group		Becoming a limited company				Business/strategic planning								Quality Assurance		Funding information and advice										Attracting new members or users										Finding or managing premises						Balancing income from other Projects				No				Contracts between 5K and 40K																				Income over œ20,000		Finance recording systems										A recognised quality assurance standard						5 to 9 Paid Staff		100k to 249k		1 to 5								Health and Social Services				Education, Training and Research		Advocacy, Information and Legal		Organisational support						Finding a new building		in having a purpose built building. Not having to struggle or to make do. Or to always be faced with a challenge.		Very happy & condident with the support and advice on offer.

		The Map Squad		Yes								Governance (Management Committees)				Policies and procedures																																																																				Other (please specify)		NRCC Grant to employ a consultant to work on members being good employers training														Other (please specify)		A series of workshops and sonsultation process		Very Good										Not enough																Complicated language						Other (please specify)		Lack of accessibility for people with learning disabilities. Need money to tailor and design support that will meet learning needs, paces and abilities.		5-Oct		Vital		Vital		Use Now		Use Now		Don't know		Use Now		Would like to use		Don't know		Don't know		Would like to use		In the next 5 Years		In the next 5 Years		In the next 5 Years		In the next 5 Years		In the next year		In the next year		In the next year		In the next 5 Years		Other		Other		Own Staff		Other		No		We have recently commissioned an outside organisation to take the administration and management responsibility of all out PC Network.				Becoming a limited company		Governance (Management Committees)		Business/strategic planning		Policies and procedures		Employment/HR		Financial systems		Quality Assurance		Funding information and advice		Tendering processes and service level agreements		Managing projects		Evaluating projects and services		Developing joint partnerships and projects		Attracting new members or users		Researching needs of users		Finding and keeping volunteers		ICT (Computers and information systems)		Networking and representation		Finding or managing premises						Balancing income from other Projects				No		Contracts less than 5K								Contracts between 5K and 40K										Very time consuming sometimes to support members to have ownership, as lots of jargon, too long etc.		Governance documents		Income over œ20,000		Finance recording systems		A written 2-year business or action plan												Access to networks and partnerships		1 to 4 Paid Staff		100k to 249k		11 to 20														Advocacy, Information and Legal		Organisational support						Whether Bethnal Green Training Centre is sold off by the council		To support the setting up & development of new member led community projects run by PWLD.  To support the skilling up mentoring & employment opportunities for PWLD.   To be part of implementing the various plans and targets set out by valuing people.		Majority of members of the Map Squad do not understand COF, the newsletter is not accessible and the training free, advertising is also not accessible.

		Ragged School Museum		Yes												Policies and procedures										Tendering processes and service level agreements																								Community Organisations Forum						Volunteer Action Tower Hamlets								London Borough of Tower Hamlets				East London Business Alliance		Tower Hamlets Play Groups and Under Fives		Funding agency						Charity Commission		Sector specific agencies								A training course						Link to another organisation						Other (please specify)		Funding. Trustee recruitment. Project delivery support.				Good								Enough				Don't know about them								Too busy														5-Oct		Vital		Vital		Use Now		Use Now												Use Now		In the next year								In the next year		In the next year		In the next year				Own Staff		Own Staff		Own Staff		Other voluntary organisation		Training arranged ad-hoc when required		Extra ICT for volunteers not just staff required.								Business/strategic planning		Policies and procedures								Funding information and advice														Finding and keeping volunteers						Finding or managing premises						Reserve Policy covers annual cashflow				Yes				Contracts between 5K and 40K				Contracts less than 5K								Contracts between 5K and 40K				Consistency of reporting across different funding agencies, a huge impact on our delivery + administration costs.				Income over œ20,000										1 to 3 paid members of staff and an HR policy								5 to 9 Paid Staff		100k to 249k		31 plus		Culture, sports and recreation				Regeneration and Housing												Other (please specify)		Heritage		Building maintenance / development + pressure on funding sources.		To grow our education provisions & redevelop the building to maximise use.		Late payment of funding has a huge impact on us. Priority must be given atop process small grants ASAP as our cah flow cannot cope with non payment.

		NCH Barika Project		Yes		Yes

		Arts For All		Yes		Yes																		Funding information and advice																										Community Organisations Forum																																		Other (please specify)		CIDA, PATH				One-to-one session														Very Good										Not enough												Too busy														1-May		Vital		Vital		Use Now		Would like to use						Would like to use						Would like to use		In the next year		In the next year								In the next year						Own Staff						Own Staff		No		We need new computers but have not got the money to get them.										Policies and procedures								Funding information and advice																										Balancing income from other Projects				No		Contracts less than 5K								Contracts between 5K and 40K				Contracts less than 5K		Contracts between 5K and 40K				I need to get secure sustainable funding. We struggle on tiny grants but need to pay rent + salaries.		Governance documents		Income over œ20,000		Finance recording systems								1 to 3 paid members of staff and an HR policy								1 to 4 Paid Staff		50k to 99k		1 to 5		Culture, sports and recreation		Economic and Social/Community Development,								Education, Training and Research						Other (please specify)		Community Creative Centre		To Continue to build confidence through creative achievement in disadvantaged members of the local community.		To grow, expand + reach more people in the local community.

		London Buddhist Centre		Yes		Yes																										Developing joint partnerships and projects														Other (please specify)		Providing retreats for carers in Tower Hamlets																London Borough of Tower Hamlets																												Information		Link to another organisation												Good								Enough										Unclear what the benefits are		Too busy		Unsure if it's relevant												5-Oct		Vital		Vital		Use Now		Use Now		Don't know		Use Now		Don't know		Don't know		Don't know		Don't know																		Own Staff		Other		Own Staff		Own Staff		Training arranged ad-hoc when required		We have recently bought computer hard ware and software. We would like someone in the team who has IT skills to help maintain the system, make improvements, keep it working. Unable to find this person at the momnet. skills deficit in the team								Business/strategic planning								Quality Assurance		Funding information and advice						Evaluating projects and services		Developing joint partnerships and projects								ICT (Computers and information systems)		Networking and representation								Reserve Policy covers annual cashflow				No																								Income over œ20,000		Finance recording systems								1 to 3 paid members of staff and an HR policy								5 to 9 Paid Staff		50k to 99k		31 plus																		Other (please specify)		Teaching meditation and Buddhism

		Nacro Housing in London		Yes		Yes																																																																																																																						Unclear what the benefits are				Unsure if it's relevant												5-Oct		Vital		Fairly important		Use Now		Use Now				Don't know		Would like to use		Don't know		Don't know		Don't know								In the next year										Own Staff		Own Staff		Own Staff		Own Staff		Training arranged ad-hoc when required																		Quality Assurance		Funding information and advice				Managing projects		Evaluating projects and services						Researching needs of users						Networking and representation								Loan/overdraft arrangement with bank				No																						Governance documents		Income over œ20,000		Finance recording systems		A written 2-year business or action plan		A method of evaluating service delivery		Financial control policy		1 to 3 paid members of staff and an HR policy		A recognised quality assurance standard		Communication policy		Access to networks and partnerships		10 to 49 Paid Staff				Nil																		Other (please specify)		Supported Housing and Accomodation Project

		Setpoint London East		Yes		Yes																Quality Assurance						Managing projects				Developing joint partnerships and projects						Finding and keeping volunteers				Networking and representation				Other (please specify)		Delivery of events, activities and teacher inset for schools in the london area																																Sector specific agencies				Other (please specify)		Construction Industry Training Board, Bridge House Trust DTI, SEMTA + DATA														Other (please specify)		Delivery of events + Activities for school children				Good								Enough																						Other (please specify)		The support we receive is by way of funding for delivery of activities. we use little if any general 'support services'		1-May		Vital		Vital		Use Now		Use Now												Use Now		In the next 5 Years		In the next 5 Years						In the next year								Other		Own Staff		Own Staff		Other		Training arranged ad-hoc when required		We have to pay consultancy rates when dealing with difficult network/computing problems or when we need to upgrade our system. A technically competent and trust worthy local service at a reasonable cost would be attractive.						Governance (Management Committees)												Funding information and advice								Developing joint partnerships and projects				Researching needs of users				ICT (Computers and information systems)										Reserve Policy covers annual cashflow				No								Contracts less than 5K		Contracts between 5K and 40K		Contracts 40K plus										Governance documents		Income over œ20,000		Finance recording systems		A written 2-year business or action plan		A method of evaluating service delivery												1 to 4 Paid Staff		50k to 99k		31 plus												Education, Training and Research										Continuety of funding		Greater involvment with secondary and sixth form colleges re: delivery of applied GCSE's.

		Barneys Club		Yes		Yes																																Finding and keeping volunteers																		Volunteer Action Tower Hamlets																																				Information														Good								Enough																										1-May		Fairly important		Fairly important		Use Now																																																												Funding information and advice																										Balancing income from other Projects				No																						Governance documents																				No Paid Staff		Less than 10k		6 to 10		Culture, sports and recreation																				Improving Premises		Expand to saturdays or a weekday evening.

		Scallywags Parent Run Nursery		Yes		Yes																Quality Assurance		Funding information and advice																										Community Organisations Forum																				Tower Hamlets Play Groups and Under Fives																		A training course		One-to-one session														Very Good										Not enough				Don't know about them				Short notice				Too busy										Other (please specify)		Long day courses offered which is difficult for out parent volunteers to commit to a full day out.		Nil		Fairly important		Vital		Use Now		Use Now																				In the next 5 Years		In the next year		In the next 5 Years		In the next 5 Years												No										Business/strategic planning								Quality Assurance		Funding information and advice								Developing joint partnerships and projects		Attracting new members or users		Researching needs of users		Finding and keeping volunteers		ICT (Computers and information systems)		Networking and representation								Balancing income from other Projects				No								Contracts less than 5K												Ticking boxes relating to ethnic origin is intrussive + some people refuse to define themselves in such a manner		Governance documents		Income over œ20,000		Finance recording systems				A method of evaluating service delivery				1 to 3 paid members of staff and an HR policy								1 to 4 Paid Staff		10k to 49k		11 to 20																		Other (please specify)		Nursery run by parents		How to survive a as a charity working effectively with a very transient membership - our parents stay as trustee/volunteers for about a year but mainly less.		Developing links with the local community to get good volunteer support as trustee's who are not parent members perhaps by attracting more elderly members of community.  Developing more strategic fundraising plans, business plan.

		Tower Hamlets Welness Aid		Yes		Yes																		Funding information and advice						Evaluating projects and services																																		London Borough of Tower Hamlets																												Information								Other (please specify)		DV Forum carved out evalutation of DV Sence				Good								Not enough				Don't know about them						Unclear what the benefits are				Unsure if it's relevant												5-Oct		Fairly important		Fairly important		Use Now		Use Now		Would like to use		Would like to use		Don't know		Would like to use		Don't know		Would like to use		In the next 5 Years				In the next 5 Years				In the next year		In the next 5 Years						Own Staff		Own Staff		Own Staff		Own Staff		Training arranged ad-hoc when required												Policies and procedures		Employment/HR						Funding information and advice						Evaluating projects and services						Researching needs of users		Finding and keeping volunteers												Reserve Policy covers annual cashflow				No										Contracts between 5K and 40K		Contracts 40K plus										Governance documents		Income over œ20,000		Finance recording systems		A written 2-year business or action plan		A method of evaluating service delivery				1 to 3 paid members of staff and an HR policy								10 to 49 Paid Staff		250k to 499k		6 to 10														Advocacy, Information and Legal								Keeping outreach project funded.  Overhaul of policies.

		London Thames Gateway Forum		Yes		Yes																Quality Assurance								Evaluating projects and services																				Community Organisations Forum																																						A training course																		Good								Enough												Too busy														1-May		Vital		Vital		Use Now		Use Now								Would like to use		Don't know		Use Now												In the next year						Other		Other		Own Staff		Other		No		We are a 2nd tier organisation + find that certain types of members do not have access to a  computer. Internet + Email is of no importance to them, however this is a problem to us in reaching them quickly and cheaply as postage costs are prohibited for u								Business/strategic planning												Tendering processes and service level agreements						Developing joint partnerships and projects																		Other (please explain)		All the above- late delivery is a direct consequence of payment in arrears. Can also lead to write-off of bills ie. by our auditor, who did not issue his invoice in time.		No						Contracts 40K plus						Contracts 40K plus								Working on co-financed projects ESF/ + Government agency. We found that particularly financial monitoring + submission deadlines were changed periodically.		Governance documents		Income over œ20,000		Finance recording systems				A method of evaluating service delivery		Financial control policy		1 to 3 paid members of staff and an HR policy		A recognised quality assurance standard				Access to networks and partnerships		1 to 4 Paid Staff		100k to 249k		11 to 20						Regeneration and Housing				Environment/conservation/heritage												Becoming more independant from grants.  Establishing a paying membership base that adds significant income.  Becoming a more effective 'think tank' organisation.  Raising income form consultancy.		London thames gateway is one the main regeneration sub regions in the UK, there is plenty for us to become involved in.  Londons transport problems.		We often prefer to use other organisations to provide business development training, such as the media trust, ACEUD and LVSC + Business link for London as their provision aims at a slightly higher level of proficiency and is usually really excellent and a

		Glamis Community Nursery		Yes		Yes						Governance (Management Committees)																																																										Tower Hamlets Play Groups and Under Fives																		A training course				Information												Very Good										Enough										Unclear what the benefits are																1-May		Vital		Vital		Use Now																In the next year														In the next year		Other										We would like to get IT support as the outside organisations are very expensive as we are registered as a charity nursery.								Business/strategic planning						Financial systems				Funding information and advice				Managing projects																						Other (please explain)		Not sure because I am the new manager on site - have commitee meeting		No																																										5 to 9 Paid Staff				1 to 5				Economic and Social/Community Development,																		To provide a good service to our community.		To maintain our good relationship with our local community and to provide excellent service to all.		None

		Association of Islamic Teachers UK		Yes												Policies and procedures								Funding information and advice														Finding and keeping volunteers																										London Borough of Tower Hamlets										Internet				Charity Commission										A training course				Information		Link to another organisation												Good								Not enough										Unclear what the benefits are		Too busy						No translation provided								Nil		Vital		Fairly important		Use Now		Don't know				Would like to use				Use Now				Would like to use				In the next year						In the next year		In the next year		In the next 5 Years		In the next 5 Years		Other voluntary organisation		Outside Organisation		Outside Organisation				Yes, 3-5 days' training per annum								Governance (Management Committees)				Policies and procedures		Employment/HR						Funding information and advice								Developing joint partnerships and projects						Finding and keeping volunteers																No								Contracts less than 5K																														Communication policy				No Paid Staff		Less than 10k		11 to 20				Economic and Social/Community Development,								Education, Training and Research				Organisational support

				Yes																																														Community Organisations Forum		Oxford House												London Borough of Tower Hamlets																								A training course				Information		Link to another organisation		Mentoring								Very Good		Good								Enough																										Nov-20		Fairly important		Vital		Use Now		Use Now		Use Now				Use Now		Use Now				Would like to use		In the next year		In the next 5 Years		In the next year		In the next year		In the next year		In the next year		In the next 5 Years		In the next 5 Years		Other voluntary organisation		Own Staff		Own Staff		Own Staff		Yes, 3-5 days' training per annum										Business/strategic planning		Policies and procedures		Employment/HR		Financial systems		Quality Assurance		Funding information and advice		Tendering processes and service level agreements		Managing projects		Evaluating projects and services		Developing joint partnerships and projects		Attracting new members or users		Researching needs of users		Finding and keeping volunteers		ICT (Computers and information systems)		Networking and representation		Finding or managing premises						Reserve Policy covers annual cashflow				Yes						Contracts 40K plus																		Income over œ20,000		Finance recording systems		A written 2-year business or action plan		A method of evaluating service delivery		Financial control policy		1 to 3 paid members of staff and an HR policy		A recognised quality assurance standard		Communication policy		Access to networks and partnerships		1 to 4 Paid Staff		50k to 99k		6 to 10		Culture, sports and recreation		Economic and Social/Community Development,				Health and Social Services				Education, Training and Research				Organisational support						To continue what we have been doing for the community for the last 10 years to improve and develop the accessibilty to education, trainings and job opportunities for better life in the future.		For the last 5 years we have been running many different projects that were a beneficial for our community which we expect will continue for the next five years as well.

		Teviot Action Group		Yes		Yes										Policies and procedures				Financial systems				Funding information and advice																		Networking and representation								Community Organisations Forum														London Borough of Tower Hamlets																				Other (please specify)		Womens Resource Centre						Information						Access to relevant publications						Very Good												Inconvenient times				Locations		Short notice		Unclear what the benefits are				Unsure if it's relevant												1-May		Vital		Vital		Use Now		Use Now														In the next year										In the next year				In the next year		Own Staff		Own Staff		Own Staff		Own Staff		Training arranged ad-hoc when required						Becoming a limited company				Business/strategic planning								Quality Assurance		Funding information and advice		Tendering processes and service level agreements				Evaluating projects and services		Developing joint partnerships and projects														Other (please specify)		Expanded and need to get funding to employ skilled staff		Reserve Policy covers annual cashflow				No																						Governance documents		Income over œ20,000		Finance recording systems				A method of evaluating service delivery		Financial control policy		1 to 3 paid members of staff and an HR policy				Communication policy		Access to networks and partnerships		1 to 4 Paid Staff		10k to 49k		31 plus		Culture, sports and recreation		Economic and Social/Community Development,		Regeneration and Housing		Health and Social Services		Environment/conservation/heritage		Education, Training and Research				Organisational support		Other (please specify)		Regeneration at Grass Roots Level. Helping people understand how they can be involved in consultancy.		Not having a person to train in fund raising getting funding for a fund raiser is very important to us.		As a well established organisation and working in partnership. The organisation has expanded very fast. TAG would like to be able to set up a caring agency for elders and disabled. Working in partnershop with all agency's but need to look at the structure		COF has brought a lot to our organisation and the way the officers explain things is much easier for other colleagues to understand. COF has been a asset to TAG and is on the top of our list for help and information. The Group works with many unskilled vo

		The Collective of Bangladeshi School Governors		Yes		Yes																																																																																																																																						5-Oct		Fairly important		Fairly important		Use Now		Use Now				Would like to use		Use Now						Would like to use		In the next year						In the next year		In the next year		In the next year		In the next year		In the next year		Own Staff		Own Staff		Own Staff		Own Staff		No		We would like to send some of my staff to training - But unable to pay the cost of these specialised Training				Becoming a limited company		Governance (Management Committees)														Tendering processes and service level agreements																		Finding or managing premises						Reserve Policy covers annual cashflow				Yes						Contracts 40K plus																Governance documents		Income over œ20,000		Finance recording systems		A written 2-year business or action plan				Financial control policy		1 to 3 paid members of staff and an HR policy				Communication policy		Access to networks and partnerships		1 to 4 Paid Staff		50k to 99k		1 to 5				Economic and Social/Community Development,								Education, Training and Research						Other (please specify)		We also support parents, schools through organising conference on crime & anti - social behaviour		Having sufficient funding to sustain current activities.   Premises issues due to crossrail		Need to obtain service level agreement between LBTH & other educational institutions.  Permanent premises - Leading to some income generation.

		Collingwood TRA		Yes		Yes																																																																																																						Not Very Good						Not enough				Don't know about them						Unclear what the benefits are				Unsure if it's relevant								Other (please specify)		Keep asking various bodies. very difficult to get application forms		1-May		Not used		Not used		Don't know		Don't know				Don't know						Don't know		Don't know		In the next year		In the next 5 Years												In the next year										No		Not very important yet. Hope to use computer for work experience						Governance (Management Committees)												Funding information and advice						Evaluating projects and services		Developing joint partnerships and projects				Researching needs of users		Finding and keeping volunteers								Other (please specify)		Funding is needed to support muslim female community groups which meed 3 days a week. Youth work, health information etc.		Other (please explain)		We work to income		No		Contracts less than 5K																																								No Paid Staff		Less than 10k		1 to 5		Culture, sports and recreation		Economic and Social/Community Development,		Regeneration and Housing		Health and Social Services				Education, Training and Research				Organisational support						Funding		We are in a depressed area with residents with health, cultural youth problems. Our opportunities are to train, educate, bring together.		Some organisations seem to obtain large funding, and use us smaller organisations as one excuse. We never see any monies or support, it is not just money that brings communities together or to train.

		Bishwo Shahitto Kendro(world literature Centre)		Yes		Yes																																						Finding or managing premises		Other (please specify)		to organise Boi-Lit Festival																London Borough of Tower Hamlets																				Other (please specify)		St. Katherine Trust		A training course																		Good								Not enough										Unclear what the benefits are																Nil		Fairly important		Vital		Use Now		Would like to use		Don't know		Don't know		Use Now				Use Now		Use Now		In the next 5 Years		In the next 5 Years						In the next year		In the next year		In the next year		In the next year		Outside Organisation				Outside Organisation		Outside Organisation		No		Most of the communication happens through e-mail but as the organisation has not got any ICT facilities, therefore, volunteers use there own computers to do organisational work.										Policies and procedures		Employment/HR		Financial systems		Quality Assurance		Funding information and advice		Tendering processes and service level agreements		Managing projects				Developing joint partnerships and projects		Attracting new members or users		Researching needs of users		Finding and keeping volunteers		ICT (Computers and information systems)		Networking and representation		Finding or managing premises						Balancing income from other Projects																														Finance recording systems														Access to networks and partnerships		No Paid Staff		Less than 10k		11 to 20		Culture, sports and recreation																				Organisation aims to encourage young people to read critically acclaimed books from different cultures through school programme.  For example, organisation can start with five school of LBTH. A mobile library will go to the school at the end of the school		London Olympics .

		Boundary Estate Community Launderette Co. Ltd		Yes		Yes																																								Other (please specify)		New machines and major works for the premises																								Funding agency																												Other (please specify)		Financial		Very Good										Enough		Inconvenient times		Don't know about them										Unsure if it's relevant												Nil		Fairly important				Would like to use																										In the next year		In the next year														Our premises does not use a computer. The wages and accounts are done by computer with support from our outside agency. All email costs, computer upgrades + equipment are at the expence of the voulnteer. + letters and admin.								Business/strategic planning						Financial systems				Funding information and advice										Attracting new members or users		Researching needs of users		Finding and keeping volunteers												Loan/overdraft arrangement with bank				No		Contracts less than 5K		Contracts between 5K and 40K				Contracts less than 5K						Contracts less than 5K						No. If I have a problem, I phone up and always get helpful advice.				Income over œ20,000		Finance recording systems								1 to 3 paid members of staff and an HR policy								1 to 4 Paid Staff		10k to 49k		1 to 5				Economic and Social/Community Development,						Environment/conservation/heritage												Trading - increasing and retaining customers. Increasing income.  Increasing volunteers who can be made hands on.		Advertising.		These services have provided information over the years that has been useful and practical. However we operate on a shoestring and I can no longer afford to pay for memberships to organisation. I have no complaints only good things to say. Thanks.

		Fast Forward Women's Group		Yes		Yes								Business/strategic planning										Funding information and advice				Managing projects						Attracting new members or users		Researching needs of users														Community Organisations Forum				Account 3						Ethnic Minority Enterprise Project										Tower Hamlets Play Groups and Under Fives																				One-to-one session		Information		Link to another organisation										Very Good										Enough		Inconvenient times						Short notice				Too busy								Cost						Nil		Vital		Vital		Would like to use		Would like to use						Would like to use						Don't know		In the next 5 Years		In the next year		In the next year						In the next year		In the next year		In the next year										Yes, 1-2 days' training per annum																		Quality Assurance								Evaluating projects and services		Developing joint partnerships and projects		Attracting new members or users				Finding and keeping volunteers												Balancing income from other Projects				No																				No																						No Paid Staff		Less than 10k		6 to 10		Culture, sports and recreation		Economic and Social/Community Development,								Education, Training and Research						Other (please specify)		Capacity Building		Need to build up a cliental again. Heavy Outreach is needed.		Startin ESOL, hiring out the venue (space) - Mother and toddler groups etc.		no

		Alternative Arts		Yes		Yes																		Funding information and advice		Tendering processes and service level agreements						Developing joint partnerships and projects																										Council of Ethnic Minority Voluntary Organisations																																										Other (please specify)		setting up ERDF project		Very Good										Enough																										1-May		Vital		Vital		Use Now		Use Now		Don't know		Don't know		Don't know		Don't know		Don't know		Use Now		In the next 5 Years								In the next year		In the next year						Own Staff		Own Staff		Own Staff		Outside Organisation		Training arranged ad-hoc when required																				Funding information and advice								Developing joint partnerships and projects																		Loan/overdraft arrangement with bank				No												Contracts 40K plus								Monitoring requirements are either not clear enough at the outset, or are revealed sporadically  as the project continues.		Governance documents		Income over œ20,000		Finance recording systems		A written 2-year business or action plan		A method of evaluating service delivery		Financial control policy		1 to 3 paid members of staff and an HR policy								1 to 4 Paid Staff		100k to 249k		Nil																		Other (please specify)		the arts		survival				The London Borough of Tower Hamlets is increasing expenditure on arts and events which the council is generating and promoting (eg Fusion East), at the expense of arts activities an devents organised by arts orgnanisations in the Borough.

		Noor Jehan Centre		Yes		Yes																																																																																																																Don't know about them																						1-May		Vital		Vital		Use Now		Use Now						Use Now						Use Now		In the next year								In the next year		In the next year						Own Staff		Own Staff		Own Staff		Own Staff		No										Business/strategic planning																Evaluating projects and services		Developing joint partnerships and projects		Attracting new members or users		Researching needs of users								Finding or managing premises						Other (please explain)		we don't spend money if it isn't in the bank - project would have to be cancelled. as now, when we are waiting for money from St Katherines to mend our printer.		No		Contracts less than 5K																				Governance documents																		Access to networks and partnerships		No Paid Staff		Less than 10k		1 to 5		Culture, sports and recreation		Economic and Social/Community Development,														Other (please specify)		Social Cohesion		Facilities - we were in the basement of the East End Mission which is now being sold. Space available to us now is minimal.		We would be able to many things if we had a hall and studio again. We had a development plan but the land in LBTH is being committed to housing.		Social Cohesian is vital. Without community activities bringing people together as we do, how can people know each other. Can you help us find a place??

		Drug and Alcohol Service For London		Yes		Yes										Policies and procedures								Funding information and advice		Tendering processes and service level agreements																								Community Organisations Forum				Account 3				Council of Ethnic Minority Voluntary Organisations																				Charity Commission				Government departments										Information												Very Good										Enough																										over 51		Vital		Vital		Use Now		Use Now		Use Now		Don't know		Use Now		Don't know		Don't know		Use Now		In the next year		In the next year		In the next year		In the next 5 Years		In the next year		In the next year		In the next year				Own Staff		Own Staff		Own Staff		Own Staff		Training arranged ad-hoc when required												Policies and procedures								Funding information and advice		Tendering processes and service level agreements		Managing projects		Evaluating projects and services		Developing joint partnerships and projects				Researching needs of users		Finding and keeping volunteers		ICT (Computers and information systems)										Reserve Policy covers annual cashflow				Yes		Contracts less than 5K		Contracts between 5K and 40K		Contracts 40K plus																Governance documents		Income over œ20,000		Finance recording systems		A written 2-year business or action plan		A method of evaluating service delivery		Financial control policy		1 to 3 paid members of staff and an HR policy		A recognised quality assurance standard		Communication policy				50 Plus Paid Staff		Over 500k		1 to 5								Health and Social Services						Advocacy, Information and Legal								Vulnerability Fundin Closures		Increase services to marginalised groups.  Consultancy Work.  Benefit From Olympic Contract.  Regenerations in East London.
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