[image: image1.jpg]Associates




[image: image12.emf]Aims of Organisations

0

10

20

30

40

50

60

70

80

90

100

Aims

Percentage of Organisations

Community

/social

 care

34%

Youth/

child 

development

32%

Educational

disadvantage

26%

Loneliness 

or

isolation

25%

BME

related

issues

23%

Health

22%

Working

with

community

groups

22%

Lack of

youth

activities

22%

Support 

to 

specific

groups 

of people

20%

General

welfare

19%


        LEWISHAM
[image: image9.emf]Aims of Organisations

0

10

20

30

40

50

60

70

80

90

100

Aims

Percentage of Organisations

Community

/social

 care

34%

Youth/

child 

development

32%

Educational

disadvantage

26%

Loneliness 

or

isolation

25%

BME

related

issues

23%

Health

22%

Working

with

community

groups

22%

Lack of

youth

activities

22%

Support 

to 

specific

groups 

of people

20%

General

welfare

19%


Local Infrastructure 

Development Plan

Lead organisation: Voluntary Action Lewisham
120 Rushey Green, London SE6 4HQ

Contact: Martin Howie (Director) 020 8314 8876

e-mail: martin@lewscvs.dircon.co.uk
September 2005

Acknowledgements

The Lewisham LIDP was written by 

Gary Parker and Joanna Barnett of CNT Associates

and Martin Howie of Voluntary Action Lewisham.

Special thanks to:

 Pauline O’Hare of the Neighbourhood Development & Research Project, 

who facilitated workshops and contributed additional material 

(for more information on the Neighbourhood Development & Research Project 

visit www.ndrp.co.uk)

Charlotte Potter of the Lewisham LSP team for her help in supplying data

 collected for the “Valuing the Voluntary Sector”  Report (2004-05)

Rosie Fooks of Lewisham Community Network for supplying Blues Skies 

visioning material, collected as part of the development of the 

Lewisham Community Development Strategy

Alice Wallace and Geri McKenna of ELN 

(East London Network of Councils for Voluntary Service) 

for supplying sub-regional material

Members of the Lewisham ChangeUp Steering Group
who oversaw the development of the LIDP

and most of all

Everyone who participated in the Lewisham ChangeUp 

research, development and consultation programme

Everyone who contributed written comments 

and/or attended the final consultation event 

in response to the Draft Plan circulated in early September

from whose views and comments the LIDP has been developed

Index
6Foreword / Introduction


8Executive Summary


13Section A: WHERE WE ARE NOW


13A.1. Baseline Information


13A.1.1. Key Facts About Lewisham


14A.1.2. The Black and Minority Ethnic Voluntary and Community Sector.


15A.1.3. Lewisham Voluntary and Community Sector


16A.1.3.1 Infrastructure Organisations


19A.2. Geographic Links  (Communities/ Borough/ Sub-regional/Regional)


19A.2.1. Geographic Links Crosscutting Issues


20A.2.2. Strategic & Policy Issues (National & Regional) & Thames Gateway


20A.2.2.1. National Issues


21A.2.2.2. Regional and Sub- Regional Issues & Local Impact


22A.2.2.3. Other Regional & Sub-regional Issues


26A.3. Policies and Context (National, Regional and Local)


26A.3.1. Local Area Agreements


28A.3.2. Lewisham Community Strategy


30A.3.3. Neighbourhood Renewal


31A.3.4. Community Development Strategy


32A.3.5. Community Democracy & Empowerment


33A.3.6. Premises strategy


34A.3.7. Equalities


35A.3.8. Choosing Health


36A.3.9. The Lewisham Compact


37A.4. Voluntary and Community Sector Infrastructure In Lewisham:  SWOT Analysis (Strengths, Weaknesses, Opportunities and Threats)


38Section B: WHERE WE WANT TO BE


38B.1. Vision of Infrastructure in 2014


39B.1.1. Blue Skies Visioning


39B.1.1.1. To deliver increased opportunities for local residents and representative organisations to influence and shape policy and service development


39B.1.1.2. Diversity and Engagement: to ensure Lewisham’s diverse communities participate with and are reflected in community engagement and involvement opportunities


40B.1.1.3. To deliver an increase in self help and self determination opportunities throughout Lewisham’s communities


41B.1.1.4. To provide resources, support and training for effective development delivery


41B.1.1.5. To create an environment and build a culture in which tensions between government policy, cross sector differences and local delivery can be openly discussed


42B.1.2. Visioning Feedback from Consultation Events April - August 2005


44B.2. Gap Analysis & Development Opportunities


44B.2.1. Funding and Related Sustainability Issues


45B.2.2. Information, Marketing and Governance Management


46B.2.3. Developing 2nd Tier Infrastructure Organisations & Volunteering Support


47B.2.4. Premises Related Issues


48B.2.5. Neighbourhood Management


48B.2.6. Social Enterprise Development


49B.2.7. Area Based and Geographic Issues


49B.2.8. Barriers to Achieving the Vision


50B.2.9. Areas for Collaboration


55Section C: HOW WE PLAN TO GET THERE


55C.1.1. Proposals for Infrastructure Development


55C.1.1. Key Changeup Themes - Local Issues


55C.1.1.1. Performance Improvement


57C.1.1.2. Workforce Development


59C.1.1.3. Quality Assurance


59C.1.1.4. Training


60C.1.1.4. Celebrating


60C.1.1.5. Culture


60C.1.1.6. Governance


61C.1.1.7. Information and Communication Technology


63C.1.1.8. Recruiting and Developing volunteers


63C.1.1.9. Financing Voluntary and Community Sector Activity


64C.1.1.10. Funding


66C.1.1.11. Premises


67C.1.1.12. BME, small and developing groups


67C.1.1.13. Co-ordination


68C.1.2. Themes for Investment


70C.1.2.1. Information & Research Programme


71C.1.2.2. Second Tier Development Programme


72C.1.2.3. Organisational Development Programme


73C.1.2.4. Neighbourhood Collaboration Programme


74C.1.2.5. BME Capacity Building Programme


75C.1.2.6. Volunteer Development Programme


76C.1.2.7. Volunteer Support Programme


77C.1.2.8. Premises Development Programme


78C.1.2.9. Social Enterprise Programme


79C.1.2.10. ICT Programme


80C.1.2.11. ICT Website Development Pilot Project


81C.2. Milestones and Outcomes


82C.3. Financing Infrastructure Development


84C.4. Strategies


84C.4.1. Involving BME, Small & Excluded Groups


84C.4.2. Communications Strategy


85C.4.3. Consultation Strategy


86C.5. Monitoring and Review Proposals


86C.5.1. Progress Monitoring


86C.5.2. Evaluation of the Plan and Its Delivery


87C.5.3. Impact Assessment


87C.5.4. Evaluation Tools


88C.6. Partnership Involved in the Plan


88C.6.1. Steering Group


88C.6.2. Voluntary Action Lewisham/CNT Associates


89C.6.3. Consultation with Voluntary and Community Organisations


89C.6.4. Consultation with Statutory Partners


90C.6.5. Lewisham Local Strategic Partnership


90C.6.6.Research and Data Issues


90C.6.7. Under-Representation of Small/Excluded Groups


90C.6.8. Over-Representation of Other Groups


91APPENDICES


91Appendix 1 - Consultation Findings to Date


94Appendix 2 - Organisations and People Consulted


98Appendix 3 - Summary of Consultation Events


99Appendix 4 - Summary of Consultation Findings


103Appendix 5 – Acronyms Used within the Plan


104Appendix 6 - Documentation Used




Foreword / Introduction

“Service delivery through community empowerment”

Lewisham Council’s stated aim is “to make Lewisham the best place in London to live, learn and work”. There is recognition that this aim can only be achieved by working with a wide range of partners that includes voluntary and community organisations and through the active engagement of the borough’s citizens. The vision of the voluntary and community sector, believing that it plays a unique role in this work, is of a borough in which initiatives originated, developed and managed by local people and organisations are recognised, respected, funded and used in partnership with statutory and private enterprises to achieve the social change that lies at the heart of the government’s partnership and renewal agenda. 

There are estimated to be around 1000 voluntary and community organisations (VCOs) in the borough of Lewisham. Their work, the vast majority carried out by volunteers, covers almost every issue about which people are concerned: employment, personal finance, education, health and welfare, faith, race and diversity, equalities, leisure, art and culture, sport. Many organisations concentrate their work on particular sections of the population: children and young people, those with special needs, older people, particular ethnic communities, etc, or are situated in and focussed on particular geographical areas. However, it is not just this range and diversity that typifies the sector. Its uniqueness stems from the added value created by the willingness of local people to give of their time, energy and, often, their money to provide practical support to their fellow citizens. Local people understand what local people need. Without the bureaucracy inherent in statutory services, voluntary and community organisations are well placed to provide quick and appropriate responses.

However, the independence of organisations and dependence on volunteers that form part of the sector’s strength and unique contribution to the life of the borough also represent its weakness. At present the sector is under-funded and there is insufficient co-ordination of its work. Short-term project funding, whether provided through statutory initiatives or  contributions from charitable trusts, results in massive time and energy being expended to secure replacement funding, often just when the work has been firmly established and is fully operational. Whilst in recent years there has been a greater emphasis on networking, partnerships and in some cases coalitions, the level of co-ordination remains relatively low, not least because most infrastructure organisations also rely on project funding, and have to concentrate on meeting those outputs.

It is in this context that ChangeUp is welcomed. The vision of the voluntary and community sector in Lewisham is one where

· the unique contribution of the sector is understood and valued by statutory authorities and other partners.

· the services provided by organisations in the sector contribute to community development and the empowerment of local people and communities.

· organisations can operate in premises that are fit for purpose.

· long-term, stable funding is available.

· organisations’ independence is maintained within appropriate structures for co-ordination.

· the sector is fully engaged in driving strategic agendas, as well as helping to deliver them.

The Lewisham ChangeUp Plan seeks to address these aspirations with proposals for development that are both ambitious and realistic.

Executive Summary

ChangeUp is a government initiative to develop voluntary and community sector infrastructure. It is a ten year programme that is being rolled out at national, regional, sub-regional and local level. An initial investment of £88m for the period to March 2006 has been supported by a further £77m in the period April 2006 to March 2008.

The Lewisham Local Infrastructure Development Plan (LIDP) has been written in response to this initiative. ChangeUp has a number of key elements that include:

1. A LIDP produced by each London Borough and sub-region, developing a ten year vision and proposals for infrastructure development for the local voluntary and community sector.

2. A regional plan (London Infrastructure Development Plan) based on the local and sub-regional plans.

3. Provision of approximately £6.2 million of public investment in London infrastructure and capacity building to support frontline voluntary and community organisations (VCO’s).

4. Development of 6 national ‘Hubs of Excellence’ to support this work. To enable frontline organisations to fulfil their full potential, ChangeUp will address:

· Performance improvement
· Workforce development
· ICT
· Governance
· Recruiting and developing volunteers
· Funding voluntary and community sector activity
ChangeUp has synergy with community focussed strategies and policies adopted by Lewisham Council and Lewisham PCT. Over the longer term and subject to adequate funding, ChangeUp’s capacity building initiatives can underpin & enhance these strategies & policies. 

Lewisham Council already invests significant funding in local VCO’s through its Community Services Directorate, including over £4.4 million in the current financial year in main grant funding. (There are other funding streams too.) This investment has been maintained, unlike in some other London boroughs. Lewisham PCT also provides significant funding for VCO’s locally.  The ChangeUp process can potentially ‘add value’ and maximise this investment.

What is Infrastructure?

Infrastructure is ‘the physical facilities, structures ,systems, relationships, people, knowledge and skills that exist to support and develop, co-ordinate, represent and promote frontline organisations thus enabling them to deliver their missions more effectively’ (ChangeUp Report, Home Office, 2004)

VCO (Voluntary and Community Organisation) infrastructure ‘provides support for organisational capacity, a voice for VCO’s and access to representation and policy making’... (Home Office definition in Infrastructure Review Consultation Document)

Local Context and Consultation

Work on arrangements for the development of the Lewisham LIDP began in December 2004. Voluntary Action Lewisham (in common with other CVS’s) has responsibility for this work. A steering group comprising representatives of local community and voluntary sector organisations and the London Borough of Lewisham has been managing the development of the LIDP. Recognising that the sector did not have the spare capacity to develop and adequate Plan while maintaining existing commitments, the Steering Group entered into a partnership with CNT Associates to undertake a comprehensive programme of consultation and development, in order to maximise the opportunity that ChangeUp presents.

A wide ranging consultation exercise has been undertaken during the period April- August 2005 to facilitate the development of the LIDP. This included:

· Six borough wide consultation events

· Eight local forums

· Questionnaires and associated material on ChangeUp distributed & emailed to 500 local VCO’s

· Telephone sampling, workshops, visioning exercises and SWOT analysis undertaken

· Over 250 people representing 180 local VCO’S and other organisations participating in workshops, forums and consultation

· Other stakeholders consulted including, ChangeUp steering group, LB Lewisham, Lewisham PCT, Lewisham LSP officers, Learning &Skills Council regional and national voluntary sector organisations, funding organisations, Business Link for London and Government Office for London

Key Findings

Following on from the consultation and research, analysis was undertaken on the capacity building needs of VCO’s based on the information received (a detailed summary is in section C.1 and the appendices of this report).

The key findings included:

KEY CAPACITY BUILDING NEEDS  

· Fund-raising

· Governance

· ICT (Information Communication Technology)
KEY TRAINING NEEDS 

· Completing fund-raising applications

· Publicising the organisation 
· ICT (Information Communication Technology) 

KEY FUNDING NEEDS - 
· Core funding

· Project Development Funding

· Partnership Development Funding

KEY PREMISES ISSUES- 
· Lack of Premises

· Expansion Issues

· Lease expiring

Gap Analysis & Areas for Collaboration

A number of gaps, or areas where co-ordination could be improved and areas for collaboration were identified as part of the consultation process. These are summarised below:

Gaps – these included:

· Funding and related sustainability issues

· BME organisation capacity building needs

· Information, marketing & governance related issues

· Second tier organisational & volunteering development

· Premises related issues

· Developing the role of VCOs in Neighbourhood Management

· Social Enterprise development

Areas for Collaboration- these included:

· Neighbourhood Management

· Information & Knowledge Management

· Fundraising training


· Partnership development & Co-ordination

· ICT

· Community Development

· Premises issues

Themes for Investment

As this report has been developed a number of themes for investment have emerged. The ChangeUp initiative may be able to fund some of these projects but other funding sources will have to be identified to support others.

Initial investment has been used to enable the consultation and development process to date. There is contingency funding through the ChangeUp programme of approx. £18,000 per borough, which will be allocated after the LIDP is submitted at the end of September 2005.

Based on the consultation and research for this report, 11 initial programmes and projects have been identified for further development. Others may be identified as the plan is further developed and put into effect, and as new priorities emerge over time.

1. Information and Research Programme – building on the LSP Research Project to enable VCOs to access  to a range of information and knowledge resources to support funding bids and to help build capacity

2. Second Tier Development Programme – a programme to build the capacity of second tier organisations and enable co-ordination and joint planning through the development of a forum or network of these organisations

3. Organisational Development Programme – a programme to develop the infrastructure of frontline organisations and to build their capacity

4. Neighbourhood Collaboration Programme - this programme will build and develop partnerships at neighbourhood level, build capacity of VCOs and support the development of neighbourhood management

5. BME Capacity Building Programme - to develop infrastructure for BME groups and build their capacity

6. Volunteer Development Programme – a programme to develop volunteering infrastructure, involve young people in volunteering, and develop new sources of volunteering such as through citizenship programmes in schools.

7. Volunteer Support Programme – a programme to support a range of volunteering initiatives already being rolled out, co-ordinate existing activities, develop training and related support programmes and underpin and build the capacity of these volunteering initiatives.

8. Premises Development Programme - a programme that would provide support and access to information advice and guidance on premises issues, build partnerships with other property agencies and encourage premises sharing.

9. Social Enterprise Programme – a programme to promote and develop social enterprises in the borough, working in partnership and building on other initiatives in the creative sector and other developing social enterprise sectors.

10. ICT Programme – a programme that will build the ICT infrastructure of VCOs, develop partnerships on a regional and sub-regional basis and develop access to ICT services. 

11. ICT Website Development Pilot Project – a pilot project, using the £4k of funding allocated to each East London borough, to support and enable up to 10 organisations to gain skills in website development and to create and post a website for their organisation.

Recommendations

1. That the Lewisham ChangeUp Local Infrastructure Development Plan is endorsed by Lewisham VCOs and the Lewisham Local Strategic Partnership

2. That the LIDP is forwarded to the London ChangeUp Consortium (LCC) for ratification

3. That contingency funding is requested from the LCC, via ELN, for the projects identified in section 7 of the LIDP

Conclusion

ChangeUp is a top-down framework developed nationally and regionally but with opportunities to develop a bottom-up, locally determined content. As a long-term government initiative, the capacity building and resources that flow from it can be harnessed locally to develop the community and voluntary sector and to underpin existing strategies and policies of the LSP, Lewisham Council, PCT and associated partners.

Section A: WHERE WE ARE NOW

A.1. Baseline Information

Description of the sector, data about range of provision, and information about infrastructure (organisations)

A.1.1. Key Facts About Lewisham

The London Borough of Lewisham has a population of approximately 250,000. This figure increased by nearly 4% between 1991 and 2001 and is projected to grow a further 6% by 2011 and by 11% by 2016 (source –Lewisham PCT Health Profile 2004). Lewisham is a diverse community, made up of 66% white and 34% Black and Minority Ethnic population (BME).  The largest minority group is the Afro- Caribbean group. Over 130 languages are spoken in the borough, and the ethnic profile changes with age.

Lewisham has a younger population compared to London and England and Wales, with a larger group aged under 10 and a smaller proportion of people aged over 65 than the UK average. There are approximately 28,100 people aged over 65 living in Lewisham, representing approximately 12% of the population. (Source: Aging Well in Lewisham 2002-2005).  Over 34% of households with dependent children in Lewisham are headed by a lone parent, usually the mother. 

Lewisham has higher levels of unemployment than London or than the national average; employment related issues place Lewisham very close to the 10% most deprived local authorities in the country (in regard to employment it is ranked 37th most deprived borough in the country). About 25% of the population in Lewisham aged between 16-74 have no qualifications. However, the Basic Skills Agency estimates that literacy and numeracy skills are slightly higher than the national average.  One in three students in Lewisham schools are bilingual, indicating that their families are likely to have provision need in ESOL (English Speakers of Other Languages). Currently a range of public, private and voluntary agencies in Lewisham offer basic skills provision. Work to develop greater co-ordination of service began 1999 when the LLLF (Lewisham Lifelong Learning Forum) was formed. Its overall goal is to reduce the number of adults in Lewisham with literacy, numeracy and language difficulties by 30% by 2010.

Along with the boroughs of Southwark and Lambeth, Lewisham residents experience higher mortality and greater ill health from almost all causes than anywhere else in England and Wales. They also have a lower life expectancy than the rest of the country. (Source: HIMP, Lambeth Southwark and Lewisham).  The voluntary sector can play an important role in helping to address these issues if all organisations and agencies involved in health and social care work together in partnership to improve the health of those most at risk. 

Lewisham is ranked in terms of deprivation as 57th out of 352 boroughs in the country (i.e. in the 20% of most disadvantaged). After the inception of the Neighbourhood Renewal Fund in 2001, four wards Lewisham currently receive the fund.  There is some evidence of economic polarisation within the borough, with some areas, such as Blackheath and Lee Green, that are relatively affluent, and other areas, such as Deptford and New Cross, have significant levels of disadvantage, poor health and unemployment. 

27% of households with dependent children in Lewisham have no adult working. There is significant inter-ward variation among Lewisham wards with regard to deprivation factors. The NRF recipient wards of Evelyn, New Cross, Downham & Bellingham have the highest concentrations of deprivation and have low income levels that rate these wards firmly within the 10% most deprived wards in the country. (Source: Lewisham Social Inclusion Strategy 2005).

A.1.2. The Black and Minority Ethnic Voluntary and Community Sector. 

As well as being a direct provider of services, the voluntary sector continues to advocate for the needs of the excluded and deprived in the Borough.  VCOs in Lewisham have a critical role to play in the provision of services to the Black and Minority Ethnic community. There are at present a wide range of VCOs in Lewisham that have been set up to support BME communities. As this report will reveal, a real need exists for voluntary sector organisations to co-ordinate activities amongst one another in a more structured and beneficial way. 

A good example of this in practice is being realised by REAL (Race Equality Action Lewisham). REAL has developed strategic working partnerships with a range of key organisations, including Lewisham Victim Support, Voluntary Action Lewisham and Lewisham Ethnic Minority Partnership. Activities have been coordinated to ensure services are distinct and maximise the organisations’ respective support to the borough. Launched in October in 2003, REAL’s work has three strands: Influencing; Casework information and advice; and Developing Partnerships. REAL’s Chair, Gloria Copeland, wants REAL to be “a leading player in the empowerment and capacity building of the community, particularly in relation to young people.”  To this end contact has been made with a number of BME youth groups to encourage active participation by Lewisham young black youth in debating democratic and citizenship issues. (Source: REAL Annual Report 2004). At present the majority of volunteers from the BME community are from an older age group but this work will expose more young people to volunteering opportunities.   

The type of co-ordination described above will play an increasing role in the future, and echoes a finding of the “Valuing the Voluntary Sector in Lewisham” report, produced by Lewisham LSP. Support for working in partnership is cited as a main challenge for most VCOs to maintain / increase their current participation. Many voluntary sector organisations in Lewisham, particularly those whose aims include BME related issues. believe the need for their services will increase over the next year.

Lewisham Ethnic Minority Partnership (LEMP) was set up in July 2002 through Lewisham Community Network. It now has over 100 members. Its mission is to play a co-ordinating role, address long-term sustainability issues, support the capacity building of BME VCOs, and maximise the participation of BME communities. To achieve this it is active in providing advice and support, collecting evidence on minority ethnic needs, and holding regular forums at which members can share information, skills and experience. It is expected that LEMP will play an increasing role in supporting and developing BME infrastructure and the services provided by and to BME groups.

A.1.3. Lewisham Voluntary and Community Sector

As detailed in the introduction, there are an estimated 1000 Voluntary and Community Organisations (VCO’s) in Lewisham. There is a long history of VCO activity in the borough, in modern times, ranging back to the inception of the tenants movement in the 1950’s. Voluntary Action Lewisham (VAL) was formed in 1967 and there have been significant levels of support from Lewisham council and others partners, such as the PCT to develop the sector and its services over recent years. According to ‘Valuing the Voluntary Sector’, the current estimated income of respondent organisations based in the borough was £37.2 million per annum. From the same report the estimated value of volunteering for all organisations in the borough was £18.2 million per year. VCOs in Lewisham are important local employers; at least 1 in 50 workplaces are in this sector.

Lewisham is a diverse and complex borough with a thriving voluntary sector.  The work of voluntary and community organisations plays a significant role in reducing deprivation in the borough by contributing to the attainment of national floor targets (*see footnote) established by the government such as educational attainment, reducing health inequalities and crime reduction.  The geographical scope of a large number of voluntary sector organisations (around two thirds) is relatively localised and outreach to marginalised communities in Lewisham is often a key feature of their work.

The average age of a VCO in Lewisham is twenty-nine years, however, a growth in the sector is occurring with 21% being less than 5 years old (Source: “Valuing the Voluntary Sector”)
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*Floor targets have been established by the government as benchmarks of quality of life and service provision which should be attained by each borough
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According to Volunteer Centre Lewisham, survey information estimates that over 24,000 people are actively volunteering and are involved in the voluntary and community sectors and associated areas such as tenants and residents associations and environmental activists (these figures do not include paid staff). The range of organisations spread is detailed in the chart above.

Significant grant funding for VCOs is still available in Lewisham for VCOs, which contrasts with developments in many other London borough’s. Lewisham currently funds 95 VCOs to develop their work; in 2003/4 financial year the main grants programme alone provided over £4 million in funding ( this figure does not include a range of other funding and small grants funding).This funding has been maintained, with over £4.4 million in main grant funding being allocated in the current (2005/6) financial year. 

A.1.3.1 Infrastructure Organisations

What is Infrastructure?

Infrastructure is ‘the physical facilities, structures, systems, relationships people, knowledge and skills that exist to support and develop, co-ordinate, represent and promote frontline organisations thus enabling them to deliver their missions more effectively.’ (ChangeUp Report, Home Office, 2004)

Voluntary and community organisation infrastructure ‘provides support for organisational capacity, a voice for VCOs and access to representation and policy making’... (Home Office definition in Infrastructure Review Consultation Document)

It is currently estimated that there approximately 22 infrastructure organisations in Lewisham. Key organisations include:

Voluntary Action Lewisham. VAL is the Council for Voluntary Service (CVS) in the London Borough of Lewisham. It is an independent charity whose role is to support and develop local voluntary and community organisations. Its work includes providing services to support and build the capacity of voluntary and community sector organisations, developing partnerships, and representation and advocacy on behalf of the sector.

Lewisham Community Network is the community arm of Voluntary Action Lewisham.  LCN aims to bring together the borough’s voluntary and community groups, to promote community development and help develop a voice for the local community.

Volunteer Centre Lewisham is the volunteering centre for Lewisham, whose aims include- development and promotion of volunteering, brokering and enabling participation in volunteering, information, training, research, advocacy and campaigning.

Race Equality Action Lewisham develops, facilitates and supports race equality action and initiatives to develop the policy agenda and support BME organisations in the borough.

Lewisham Community Development Partnership: an advice and information service targeting health and social needs.

Lewisham Voluntary Sector Training Network:  a local training providers’ capacity building network, which supports and develops training providers in the borough.

Deptford Community Forum: a community based umbrella organisations that represents a range of VCOs in the Deptford area, they co-ordinate activities and provide information advice and guidance to forum members.

Faith in Lewisham: a network of varied faith groups, facilitated through the Community Sector Unit of Lewisham Council. 
LEMP (Lewisham Ethnic Minority Partnership): a network/ partnership developed through LCN that provides, support, information, advice and guidance for ethnic minority organisations in the borough.

Bellingham Interagency:  An umbrella organisation that networks a range of frontline community organisations and disseminates information in the Bellingham area.

Pepys Community Forum is a community-led project based in Deptford.  Established by local residents and workers it now serves a community of around 6500 people.

Neighbourhood Development & Research Project is a capacity building social enterprise providing advice, capacity building support and training on a one-to-one/group level basis for the voluntary and community sector.

170 Community Project: an organisation offering legal advice, welfare rights, activities supporting unemployed, women, victims of domestic violence, the elderly and those with mental health problems.

There are also local forums, organised by Voluntary Action Lewisham/Lewisham Community Network, which include the following:

· The LEAD network

· Voluntary Youth Providers Forum

· Community Workers Forums (North & South of Lewisham)

· Health and Social Care Forum

These forums support the work carried out by specific organisations within Lewisham and allow more effective co-ordination of services provided within the borough.

Some of the issues regarding the development and co-ordination of these “second tier” organisations are further explored later in this report (See Second Tier Infrastructure Programme on page 71)

A.2. Geographic Links 
(Communities/ Borough/ Sub-regional/Regional)

A.2.1. Geographic Links Crosscutting Issues

The voluntary and community sector in Lewisham has developed in different ways in different areas of the borough. Historically the north of the borough has had the largest concentration of VCOs, with a particular focus on the Deptford and New Cross areas. There are a number of reasons for this. Deptford and New Cross have always been the most disadvantaged areas of the borough and the range of diverse communities who are either resident or newly arrived have always been significant.

The Lewisham Community Strategy reports that regeneration funding programmes have also been focussed on the north of the borough for over 15 years, making big improvements to the physical appearance and stimulating a strong community and voluntary sector

According to the Valuing the Voluntary Sector report, the north west of the borough has the highest concentration of survey respondents either based or working in the area (139 recorded), delivering a range of services including, information advice and consultancy, education social activities, counselling, support and advice and community development. There was also a significant level of community development activity evident in this area. Community facilities such as community centres and community projects are also a feature here, with a number of major facilities, including the Albany Centre and the Laban Centre located in the area.

According to the 2004 ‘Community Audit’ commissioned by Lewisham Community Network,  some 40 groups in the area had two or more full time workers and many of these groups worked in partnership and/or traded with each other. The same report also detailed that one of the key drivers in the north of the borough has been the development of the cultural industries sector with many of the groups operating in this sector levering significant levels of external funding. Many of these groups received core or seed funding through Lewisham Council or other community funding sources. There is also some evidence from this report that supply chains are developing in this sector around the Deptford area both in the community and private sector. The developing cultural hub, Creative Lewisham agency, is also facilitating the development of community groups and social enterprises in the area.

The south of the borough has had historically less activity for a number of reasons. According to the Lewisham Community Strategy, there has been a long history of under investment in areas like Bellingham, with 58% of working age residents claiming benefits, and a lower number of community groups. The Valuing the Voluntary Sector report detailed that the wards in the south east of the borough had 92 organisations (the lowest number in the borough), compared to the 139 in the north west of the borough. Although there is a range of community facilities, there are no facilities comparable with the Albany  or Laban centres.  Premises, which are a key issue throughout the borough, are particularly an issue in the south of the borough. The VVS report also details that the south of the borough has a greater concentration of people enlisting help and social care support services. This may be partly due to the fact that there is a greater concentration of older people in the area.

The Lewisham Community Strategy recognises the importance of localities when investing or planning new services, in order to reflect the specific need of people living in different localities, and the trend towards neighbourhood management and local delivery of services. The local infrastructure plan for ChangeUp also must recognise these local needs in its development and delivery.

A.2.2. Strategic & Policy Issues (National & Regional) & Thames Gateway

A range of national and regional policy issues have an impact on the development of local infrastructure in Lewisham. These include:

A.2.2.1. National Issues

· Central Government/European Policy. New funding arrangements will apply for European Funding from 2007 onwards there may well be a reduction in ESF funding which will have significant effect in London. 

· ChangeUp development. This programme is developing until 2014 with potential funding for some organisations
· Neighbourhood Renewal/Regeneration policy. NRF funding in its current form ends in 2008, with its future under consideration. Significant regeneration funding streams such as SRB will also end in 2006. Some LDA funding is available but the wider picture still needs to be clarified.
· Future builders. It is a government programme that provides 70% loan funding and 30% grant funding starts a new round from June 2005. Programmes like this, which are output based and require voluntary organisations to obtain contracts from statutory authorities, may be a pointer to the future.
· Service delivery/government procurement. The government is actively promoting procurement with the VCO sector to both national and local government. The sector locally needs to consider how it can take advantage of this.
· Partnership Development/delivery. There will be continuing emphasis on partnership delivery, which offers opportunities particularly to frontline service delivery organisations.
· Capacity development/legal/structural issues. In order to develop new services smaller and newer organisations need capacity building support, other groups such as BME groups need tailored support - how can this be achieved locally, through national programmes such as the Big Lottery - community sector funding strand and other relevant capacity building programmes
· Charging for services/income generation. This is an area that is likely to grow, with groups charging for services either to each other or in partnership, or to consumers in areas such as childcare.
· Charitable Trusts. Organisations within the sector, particularly small and BME groups, need to assess how they can access more funding support from charitable trusts, e.g. through working in partnership.
· Choosing Health Initiative. The government’s “Choosing Health White Paper” details how the National Health Service is being reformed to educate people about their health, focus on the promotion of good health and to help individuals to make the right health choices. Sustaining and improving the health of local people is also one of three main themes of Lewisham’s Community Strategy.  During 2004, Lewisham’s response to the Choosing Health Consultation was led by the Public Health Directorate of Lewisham Primary Care Trust, on behalf of the Local Strategic Partnership (LSP). The response was informed by a range of public consultation events and evidence from current work. Lewisham’s voluntary and community sector played a key role in a range of consultation activities and a half day event, attended by the Government’s Senior Policy Advisor on Health Inequalities at the Department of Health, which focused on the specific views of the voluntary and community Sector. Voluntary sector organisations working in key health areas for Lewisham - alcohol, health inequalities, mental health, nutrition, obesity, sexual health and smoking - have been identified through this process. 

Some of the key messages from the Voluntary and Community Sector include the need for VCOs to work together to maximise their impact by:  

· Linking together to support each other and share resources. 

· Feeding concerns to forums such as the Primary Care Trust Patient and

· Public Involvement

· Sharing of information /good projects 

The Primary Care Trust and Lewisham Borough Council can support the sector by:

· Being more aware of the Voluntary Sector and its contribution to the health agenda.

· PCT commissioning of more projects from the VCS (will also help provide knowledge of what is out there and increase the possibility of identifying gaps)

· Ensuring information is circulated to relevant organisations to incorporate a community development approach 

· PCT and LBL assisting the voluntary sector to manage change by providing staff training to VCOs

This feedback reflects the government’s view that in order for Choosing Health to be effective there is a need for a range of organisations to work with each other to ensure that proper sustainable links are made between them. To this end, objectives will need to be set regarding voluntary organisations’ engagement with the local authority and the Primary Care Trust, to work in partnership on delivering Choosing Health in Lewisham.  

A.2.2.2. Regional and Sub- Regional Issues & Local Impact  

The London region and the East London sub-region have a number of distinct issues that are driving and/or act as barriers to their development The sector:

· Is an important empowering agency and contributor to the economy

· Makes a major contribution to urban regeneration and social cohesion

· Is an important source of employment to minority groups within London

· Provides a proven route for volunteers into employment
There are a number of issues concerning the funding of VCS activity in the coming years according to the East London CVS network (ELN):

· Public sector drive towards commissioning.

· Public sector funding is now the biggest source of funding for voluntary activity and now accounts for 37% of the sectors income.  In competing for the delivery of services, VCOs need to:

· have access to market intelligence

· Develop negotiation skills

· A number of EU funds come to an end in March 2006.

· Government initiatives to encourage social enterprise activity

· With the increasing competition for funds, and Charitable Trusts being increasingly less able to meet the full costs of a project, encouragement of social enterprise is seen as a way to reduce dependence on funders.

· An increasing number of new financing mechanisms for the VCS which encourages the use of loans

· Asset acquisition and transfer is considered by government as a mechanism to help organisations become more independent, particularly if income can be generated by, for example, renting out space.

· Growing acceptance of the Full Cost Recovery model of costing services

· The growing emphasis on Impact measurement [what difference will the project/service make rather than what activities will it undertake]

A.2.2.3. Other Regional & Sub-regional Issues

There are a number of other factors influencing the development of VCO’s in the east London sub- region that need to be taken into account in the development of the Local Infrastructure Plan. These include:

The Thames Gateway Project

The Thames Gateway Project is a long term regeneration programme being developed in London by the Thames Gateway London Partnership (TGLP) as part of the wider Thames Gateway corridor that stretches from London to Southend. This is the major regeneration site in the south-east and has the capacity to draw in major investment to the Thames Gateway area. The TGLP is developing an integrated programme of land and infrastructure improvements, skills development, business support and environmental improvement in order to overcome longstanding barriers to new investment. According to the London Development Agency this is because the Thames Gateway is one of the key locations ‘best placed to deliver large-scale sources of new employment to London’s major concentrations of deprived communities in inner east London. By working in partnership with local authorities, employers and other key agencies, VCOs can help to equip local residents, particularly those from disadvantaged communities, with the support and skills to improve  both their life chances and their quality of life.

The Olympics

The recent announcement that London is to host the Olympic games in 2012 has long term implications both for the regeneration of the east London area and for the Olympic borough’s (Newham, Tower Hamlets, Hackney and Greenwich) and the neighbouring boroughs such as Lewisham. Initial funding of £2.5 billion has already been allocated to the project and more is likely to follow in the forthcoming years.

The implications for Lewisham of this issue still need to be clarified. But the following issues may arise over the next few years:

· Regeneration funding issues – what will be the implications for Lewisham if significant public funding is invested in the Olympic borough’s

· Employment and skills – new employment, training and skills opportunities will be created, VCO’S could support disadvantaged communities access these opportunities

· Volunteering – the Olympics will need an estimated 60, 000 volunteers in a range of areas, from tourism/ translation and hospitality support to cultural, environmental and community development  opportunities

· Diversity and equality – London’s bid was underpinned by a commitment to equality and diversity; work to support this and develop a range of initiatives around it may also be funded, which VCOs could support at a borough and/or sub-regional level.
Regional Capacity Building Initiatives

There are a number of regional capacity building initiatives already in progress that could affect ChangeUp at local level, which need to be taken into account in the LIDP in order to maximise impact, avoid duplication and co-ordinate and target activities. The Lewisham Plan will address these once details are known.

SKEIN Network

The Skills for Economic Inclusion Network (SKEIN) is a pan-London capacity building network aimed at 3,000 small frontline organisations across London. financed by ESF and Learning and Skills Council funding, and managed in south east London by the Workers Education Association. It provides a variety of support for frontline VCO’S, including training, fundraising, management development and specialist support for BME and excluded groups. This is a new initiative launched in May 2005. ChangeUp capacity building initiatives need to be co-ordinated with SKEIN as far as possible to avoid duplication and to target resources effectively.

LEAD (London East Action for Development) Network

The LEAD network is a sub-regional initiative funded by the London East LSC. LSCLE is funding the development of such a network in Lewisham to develop and extend its learning agenda to help the socially disadvantaged achieve and access skills and qualifications. There is an emphasis on providing support to small and/or new organisations. It could eventually provide a pathway to training, capacity building and funding support for VCOs in the sub-region.

The sub-regional LEAD network will promote sustainable borough based networks throughout the ten London East LSC boroughs (Hackney, Redbridge, Havering, Barking, Bexley, Greenwich, Newham, Lewisham, Tower Hamlets, and City).  The Lewisham LEAD network is led by Voluntary Action Lewisham and is already developing a significant network of small providers in training and community development and associated areas. If the LEAD project is co-ordinated effectively with any ChangeUp initiatives this will provide greater local impact and significantly enhance capacity building support in the borough.

East London Infrastructure and Development Plan

As part of the ChangeUp process a sub-regional plan is being developed by ELN (the sub-regional CVS network). The key aim of the plan is to enhance the way support services are delivered to the sector in East London. The plan will be developing the following themes:

· The need for Infrastructure organisations to communicate what they do more clearly. Areas of work may include production of a simple directory of who does what, streamlining of policy and information services, and creating compatible databases.

· The need to develop a clearer understanding of the nature and role of the sector, its contribution [both economic & social] to the region, and its projected development needs

· The development of quality and consistency across the sub-region in order to ensure equality of service. This needs to be addressed in conjunction with the emerging national work on infrastructure accreditation. 

· The need for a co-ordinated approach to informing funders and partner agencies of the needs of the communities that VCOs work with in East London.

· The ICT capability of both infrastructure and front-line organisations needs to be improved.

An action plan is being developed to take forward this sub-regional work.

The Lewisham LIDP needs to be developed consistently with this work and feed into both the sub-regional action plan and regional ChangeUp strategies. The benefits of this are a more cross-cutting and strategic approach, improving and maximising the use of resources and enhancing community development in the sub- region.

It should be noted that Lewisham is at the ‘edge’ of the East London sub-region. On occasion, links or joint working with our neighbouring boroughs of Southwark and Bromley (in two different sub-regions) may be appropriate.

Health Issues 

Health and associated PCT funding is now supporting a significant amount of VCO activity regionally, sub-regionally and locally. There is a move towards contractual and service level agreement led funding in many areas and this looks likely to continue. Regionally and sub-regionally VCOs are continuing to work in partnership with public authorities and agencies to improve health and address health inequalities. London’s diverse communities and their health improvement is a particular focus for VCO activity in the health field, other areas like sexual health and healthy eating and nutrition are also areas on which VCOs have focussed. 

Locally a strong partnership has been developed with Lewisham PCT, which, in the opinion of the authors of this report, is one of the strongest in the region. Examples of this are:

· Development of the Community Development Strategy in partnership with the council and the voluntary and community sector. 

· In the period April 2003 to March 2006 Lewisham Health Action Zone has provided funding to VCOs of £614,000, which represents 20.68% of its total budget. Lewisham PCT also employs a Community Development Co-ordinator, funded by the HAZ.

The health agenda regionally, sub-regionally and locally is becoming more community focussed. Lewisham ChangeUp will need to reflect this and enhance /focus on these developments in order to build on the already strong partnerships VCOs have established locally.

Regional Workforce Development Issues

London has a significant level of workforce development issues in the sector due to the concentration of significant numbers of organisations, relative buoyancy in the labour market, competition with other sectors for skilled workers, and volunteer shortages in many areas. This is a major barrier which needs to be addressed as a part of the ChangeUp Programme.

· Twenty per cent of the total voluntary sector paid workforce is concentrated in London, where recruitment of paid workers, volunteers and trustees is a real problem. FRESA (the Framework for Employment and Skills Action) is both a programme of action that identifies the steps to achieving a healthy labour market and an agreement for all sectors to work together to better meet real needs and deliver coordinated action in the future. 

· The voluntary sector plays an important part in this process and a London FRESA Workforce Development Plan 2002-2006 has been created focusing specifically on the sector.  Like all regions, the London voluntary sector workforce experiences limited job security due to time restrictive projects and short-term contracts, high staff turnover due to lack of skills, and staff movement to the public and private sectors.

· There are also urgent skill gaps including professional, specialist and technical skills related to specific areas of work.  
A.3. Policies and Context (National, Regional and Local)
There are a number of local, regional and national policy issues and frameworks that have an impact on ChangeUp.  ChangeUp presents an opportunity to contribute towards the development of these policies, particularly where common links and agendas can be established. Some of the principal ones are detailed below.

A.3.1. Local Area Agreements

Local Area Agreements (LAAs) are seen by the government as a key means of furthering its agenda for local democratic renewal. Localities will be able to  earn greater autonomy by showing that they have robust performance management arrangements in place and that through LAAs they have strengthened arrangements for local accountability.

LAAs are intended to give localities greater control over determining priorities and delivering outcomes in their areas. Through LAAs, partners will be able to pool existing area based funding streams together and target resources, where they are needed most. 

There is a strong emphasis in LAAs on both working with local partners, including the voluntary and community sector and on developing a strong ‘neighbourhood element’ to any local programme. Lewisham LAA priority areas and their synergy with ChangeUp are detailed below:

	LAA Priority Area
	Contribution of Lewisham ChangeUp Programme

	Children & Young People
	Capacity build VCOs that work with children and young people and support the development of local partnerships. Help to support cultural, social and educational strategies and initiatives in the borough (Lewisham’s Children & Young People Plan is due to be published in March 2006) and the contribution of VCOs to these strategies and initiatives. Strategic commissioning, currently being developed by LBL & PCT, provides new opportunities for partnership working between statutory and voluntary agencies.

	Health & Older People
	Increase the capacity of VCOs to work in partnership with other organisations such as the PCT. Support and build the capacity of frontline VCOs who work with or in partnership with health and social care organisations.

	Economic Development & Enterprise
	Increase the capacity of VCOs to commission for services in the economic development and enterprise sector. Support the development and capacity building of social enterprises Capacity build VCOs that work with the economically excluded in disadvantaged areas. Help support the skills development of people in disadvantaged areas and at neighbourhood level through partnership development and targeted support.

	Safer Stronger Communities
	Increase capacity for VCOs to commission for services to reduce crime, anti-social behaviour and illegal drugs, support development of partnership opportunities for groups that work with young people to address these issues. Help to build and support community cohesion and engagement strategies in Lewisham, both on a borough wide and neighbourhood level.


A.3.2. Lewisham Community Strategy

The Lewisham Community Strategy is a ten-year strategy to promote the economic, social and environmental well being of all those who live work and study in the borough. It sets out a long-term vision and brings together the many individual strategies from the different agencies and partnerships into one document. The contribution of ChangeUp is detailed below:

	Priority Area – 

1. Improve the well being of the people of Lewisham
	Contribution of Lewisham ChangeUp Programme

	Make Lewisham a safer place and reduce crime
	Increase the capacity of VCOs to be commissioned for services to reduce crime; increased value placed on VCOs contribution.

	Sustain and improve the health and well being of local people
	Increase the capacity of VCOs to be commissioned for services to improve health and social care; development of partnership opportunities.

	Raise educational attainment, skill levels and employability  
	Increase the capacity for VCOs to be commissioned for services; raise standards and improve access and participation in learning; development of potential partnership opportunities; increased value placed on VCOs contribution to this priority.

	Foster enterprise and business growth including the creative industries
	Increase entrepreneurship, generally and in the creative industries sector; develop and support business growth through partnership with Chamber of Commerce and other stakeholders.

	Develop cultural vitality by building on Lewisham's distinctive cultures and diversity
	Increase the potential of diverse communities to engage in decision-making; delivery and development of cultural industries; increase entrepreneurship in the area of cultural opportunities, especially through partnership work with Creative Lewisham and other stakeholders

	Priority Area – 

2. Secure sustainable regeneration of Lewisham as a place - its housing, transport and environment
	Contribution of Lewisham ChangeUp Programme

	Reduce welfare dependency, promote independence and increase the life chances of vulnerable members of the community
	Increase the capacity for VCOs, especially from BME and small groups, to be commissioned for services; improve community support for vulnerable people; develop and support learning partnerships to improve the life chances of vulnerable people.

	Develop and engage local communities
	Help facilitate the participation of more people in community activities and decision making processes, by more fully engaging and capacity building VCOs.

	Help local communities to develop the capacity to support themselves, act independently and participate in providing services and wider support to the borough
	Help increase and improve the consultation process with VCOs, including frontline and second tier organisations; develop the participation of BME and excluded groups - a key aim of the programme; provide support for volunteering to develop the local community.

	Priority Area – 

3. Improve public sector performance and delivery 
	Improve performance and delivery by increasing the capacity of VCOs to be commissioned for services; develop more effective partnership delivery; increase the value placed on the VCO contribution. 

	Design diversity into local institutions and design out discrimination, ensuring equity in service delivery
	Increase the potential of diverse communities groups to engage in service delivery and decision making; develop the capacity of BME groups to deliver services to all the diverse communities locally.

	Improve the effectiveness, efficiency and sustainability of local public services; optimise investment in infrastructure; and improve the management of assets
	Increase the effectiveness and efficiency of VCOs, which will help improve and optimise investment in infrastructure; improve effectiveness of public services, particularly those delivered in partnership or by contracts with VCOs; develop community capacity.


A.3.3. Neighbourhood Renewal

The Government's vision for the year 2010 is that 'no-one should be seriously disadvantaged by where they live'. The aim is to deliver economic prosperity, safe communities, high quality education, decent housing and better health to the poorest parts of the country.

The government has set "floor targets" for the council, health authority, police, housing agencies and other public bodies to ensure that neighbourhoods with greatest need are brought up to the borough average. 

These "floor targets" have been set to reduce a number key issues in the community including; employment, crime, education, health and housing and environment.

In Lewisham the wards of Downham and Bellingham in the south and  Evelyn and (Grinling Gibbons – pre 2000) New Cross in the north have been identified as the neighbourhoods with the greatest need. They have been given priority by the LSP and a specific plan, the Neighbourhood Renewal Strategy, has been developed to deliver improvements.

	NRF Priority Areas – 

Employment
	Contribution of Lewisham ChangeUp

	Increase employment  rates and reduce difference between  overall rate and rate in NRF wards
	Increase capacity of VCOs to be commissioned for employment related contracts and to expand and employ staff in NRF areas.

	Crime
	

	Reduce domestic burglary rate towards national average
	Increase capacity for VCOs to work with police and other agencies to reduce crime rates; improve capacity of  VCOs that work with young people and vulnerable young adults.

	Education
	

	To improve results at key stage 2 and to increase the percentage of pupils achieving 5 GCSE’s (a-c grades)
	Increase capacity of VCOs to support family learning and improve access and participation  in learning.

	Health
	

	Improve life expectancy rates and to reduce the conception rate amongst under 18’s
	Increase capacity of VCOs to address these issues in NRF wards and improve health and social care; increase the potential for partnership working and commissioning between PCT and VCOs.

	Housing and Environment
	

	Ensuring all social housing meets decency standards by 2010, and reducing numbers of households in the NRF wards  that do not meet this standard
	Increase capacity of VCOs to be commissioned for services to improve quality of housing and environment; increase the capacity of tenants and residents groups to participate in housing development issues and decision making.


A.3.4. Community Development Strategy

This strategy is for all sectors and all those involved in Community Development work in Lewisham. It provides an opportunity to develop a shared understanding of community development between all partners and lead to closer and more effective joint working on Community Development. It also aims to increase clarity about the contribution community development can make to better strengthening individuals and communities and improving service delivery. 

The Lewisham Community Development Strategy involves Lewisham Council, Lewisham PCT, VAL/LCN, REAL, Hyde Housing, Volunteering Lewisham, Lewisham Community Development Partnership, and others. Co-ordination is undertaken through LCN. Activities to implement the strategy include the production of a Community Development Toolkit, joint training for VCS and statutory staff, work on premises issues, LCN’s work with tenants and the organisation of regular forums in both the north and south of the borough for  workers engaged in community development.

Community Development is a key component of the Community Strategy, which guides the work of the Lewisham Strategic Partnership. Community Development is highlighted in the strategy as being a vital part of achieving the LSP’s vision for Lewisham: 

“Community development is about building active and sustainable communities based on social justice and mutual respect. It is about changing power structures to remove the barriers that prevent people from participating in the issues that affect their lives. Community workers support individuals, groups and community organisations in this process.” (Lewisham Community Strategy)

Community Development work is integral to achieving five of the Community Strategy’s ten priorities for action to meet the needs and aspirations of Lewisham residents. The contribution of ChangeUp to achieving these priorities is detailed below:

	Priority Area

The Lewisham Community Development Strategy
	Contribution of Lewisham ChangeUp

	To deliver increased opportunities for local residents and representative organisations to influence and shape policy and service development
	Develop the capacity of VCOs to participate in local service delivery and shaping policy, supporting and increasing the number of community organisations and individuals involved in these areas.

	To ensure that Lewisham’s diverse communities participate with and are reflected in community engagement and involvement opportunities
	Build the capacity of BME organisations to bid for resources, obtain commissions for services, developing and supporting infrastructure organisations for these communities.

	To deliver an increase in self help and self determination opportunities though Lewisham’s communities
	Increase the capacity of local community organisations, especially in disadvantaged areas.

	To provide resources, support and training for effective development delivery
	Increase the capacity of VCOs  to access resources, support and training: locally through capacity building, regionally through ICT and other support, and nationally through the ChangeUp Hubs

	To create an environment and build a culture in which tensions between government policy, cross-sector differences and local delivery can be openly discussed
	Boost the capacity of VCOs to develop networks and other infrastructure to develop its culture and enable it to debate as an equal partner


A.3.5. Community Democracy & Empowerment

Community democracy as a concept is developing nationally to engage local people so that they are fully aware of issues that affect their lives and can take action to influence these issues. 

Work, led by Lewisham Community Network, is being undertaken to explore and promote the concept locally. A working group, comprising statutory officers and VCS community development practitioners and activists, has been set up. The group is working up approaches to address the local demographic deficit and complement the new ‘localism’ agenda, seeking to ‘join up’ local and central government agenda, and drawing up a framework document that timetables and sets actions as a forward strategy around community democracy.

At their first meeting the Lewisham ChangeUp Steering Group committed themselves to developing a LIDP that is consistent with and complementary to community development approaches. Community democracy and empowerment lies at the heart of this agenda.

	Priority Areas
	Contribution of Lewisham ChangeUp

	Examining the strengths and weaknesses of the voluntary and community sector (VCS) in relation to partnership working, governance and grass roots accountability 
	Build the capacity of VCOs and community activists to engage in  the community, develop partnerships and develop infrastructure.

	Exploring the use of existing channels of democratic accountability
	Build the capacity of VCOs to engage in the democratic process and influence decision making.

	Testing out issues from the ground (for example - through neighbourhood management)
	Build the capacity of VCOs to work in partnership at neighbourhood level and develop new initiatives, partnerships and infrastructure.

	Looking at ways to bring together and articulate a coherent community agenda - a stronger voice for all
	Build the capacity of VCOs to develop infrastructure and engage the community in the democratic process and the planning and development of services.


A.3.6. Premises strategy

Premises for the Voluntary and Community Sector are a key issue in Lewisham and throughout London.  It has been identified through the consultation process as an area for development which needs to be addressed locally.

The Community Services Directorate of Lewisham Council has been developing a strategy to address these issues; ChangeUp can underpin and support this process locally. 

	Priority Area
	Contribution of Lewisham ChangeUp

	To provide resources, support and training for the capacity building need for premises management training – complying with the complex range of health and safety legislation and management lettings and the process of premises management
	Build the capacity of VCOs through premises management training; disseminate relevant information to VCOs regarding health and safety and other premises management issues.

	To provide resources, support and training in fundraising applications which include the need for premises related costs
	Build the capacity of VCOs through fundraising training and raising awareness of premises cost issues.

	To provide resources, support and training to support the need for development of premises  related partnerships with Lewisham Council, private sector, property developers and other agencies
	Build the capacity of VCOs through the development of partnerships that assist in addressing premises issues.

	To provide resources and support the provision of information, advice and guidance on property issues to local VCOs
	Support initiatives to develop an advice and guidance project for VCOs on premises issues.

	To provide  resources and support for the development of a property website with relevant information, policies, procedures and advice
	Work in partnership with other organisations to develop a property related website for VCOs

	To provide resources and support for the development of premises sharing, joint leasing and other associated partnerships between VCOs in Lewisham
	Build the capacity of the sector to develop partnerships of VCOs concerned with premises sharing and joint leasing.


A.3.7. Equalities

The diversity of the voluntary and community sector is one of its strengths.  In particular voluntary and community organisations have been able to deliver tailored services to marginalised communities who have struggled to access traditional public services.  The sheer range of groups and organisation meeting social needs, from faith-based initiatives to social and campaigning groups, contributes to the richness of civic life in this country and are essential to the representation of a range of interests in local communities.

However, a legacy of inequality has left some communities isolated and with a limited capacity to engage with other communities or even to address their own problems.  Voluntary and Community Organisations have a key role to play in helping communities to tackle social problems, achieve self determination and create strong cohesive relationships with others.

	Priority Areas – 

Equalities
	Contribution of Lewisham ChangeUp

	Promote and share best practice in equality and diversity across the council, statutory partners, voluntary and community sector organisations.
	Build the capacity of VCOs to support and develop this strategy, particularly focusing on partnerships.

	Work with all partners to provide an environment that is free from discrimination, harassment and violence
	Build the capacity of the VCOs to support this statement and to challenge discrimination, harassment and violence at all levels within the community.

	Encourage all partners who provide goods and services to ensure that they adopt a policy of an environment free from discrimination.
	Build the capacity of the VCOs, particularly BME groups, to develop partnership working, and ensure that the community has policies promoting equal access to goods and services.

	Encourage and support people to be active in community life
	Build the capacity of VCOs to develop infrastructure and promote community engagement.

	Scrutinise local policies for their impact on reducing discrimination and promoting equality of outcome.
	Build the capacity of the VCOs to support this statement and to challenge discrimination, harassment and violence at all levels within the community.

	Listen and respond the views of our communities through appropriate and widespread public consultation and participation within a safe environment
	Build the capacity of the VCOs to promote community engagement and participation within a safe environment.


A.3.8. Choosing Health 

Lewisham’s VCO’s play a key role in the provision of health related support to the community.  The Governments “Choosing Health” White Paper states how the National Health Service is being reformed to educate people about their health.

	Priority Area/Action Point
	Contribution of Lewisham ChangeUp Programme

	Governments health targets which include areas such as Children & Young People, Healthy Eating and Smoking
	ChangeUp projects will help VCOs to build their capacity to address these targets locally.

	Addressing key health areas for Lewisham 
	VCOs linking together to support each other and share resources, good projects and information.

	VCOs maximising their impact
	VCOs linking together to support each other and share resources, good projects and information

	Voluntary Sector, PCT and LBL working together to ensure better working practices and information sharing
	VCOs/PCT/LBL working together to produce a directory of organisations working in health – related projects

	PCT/LBL provide training for VCO’s 
	Help VCOs to build their capacity to enable staff to attend relevant training

	Increase the capacity of networks focusing on Health Issues
	Help VCOs to build their capacity to enable continued development and expansion of the Health and Social Care Forum.

	Communications and organisational culture
	Changing the mindset of all key stakeholders, particularly around future service delivery


A.3.9. The Lewisham Compact

	Priority Area/ Action Point
	Contribution of Lewisham ChangeUp Programme

	Work of Compact Steering Group (established 2001)
	The Local Investment & Delivery Plan will provide a strategic focus and specific targets to complement the Compact values and Action Plan. 

	Communications (strategy) 
	1. Council involvement in the ChangeUp Steering Group adds to flow of information. 

2. A Communications Forum, involving representatives from voluntary sector and a range of statutory agencies is being established autumn 2005.

3. The ChangeUp Information & Research programme will include both VCS and statutory data

	Partnership
	1. Involvement and support of LSP in developing & approving the LIDP

2. ChangeUp Second Tier Development Programme will enable greater partnership working and strategic development

3. ChangeUp Neighbourhood Collaboration Programme will increase partnership working at neighbourhood/community level 

	Consultation
	1. Research and consultation undertaken to develop LIDP has provided opportunity for consultation with new/additional groups.

2. Further development & implementation of ChangeUp Themes for Investment will include further consultation/ involvement

	Premises
	1. ChangeUp Premises Development Programme, developed consistently with LBL Community Premises Strategy, will progress and implement Compact objectives for premises

	Funding
	ChangeUp will facilitate:

1. Strategic approach to funding priorities

2. Additional investment in infrastructure

3. More effective use of resources

4. Increased skills in fund-raising and social enterprise

	Compact Plus (subject to implementation of current proposals)
	1. Funding relationship strengthened through shared objectives within LIDP

2. Workforce development initiatives will assist organisations to achieve e.g. IIP or other quality kite mark

3. Performance improvement initiatives can increase awareness, understanding and effective joint working.


A.4. Voluntary and Community Sector Infrastructure In Lewisham: 
SWOT Analysis
(Strengths, Weaknesses, Opportunities and Threats)

	Strengths

Core infrastructure organisations including VAL, REAL, CEN & Volunteer Centre Lewisham- active & effective

Strong partnership/ working relationship with L.A/LSP etc

Range of support networks- Lewisham LEAD, Community Development Workers Forum and others

Strong partnership with PRIMARY Care Trust

Developing BME networks

Range of area based networks- Deptford Community Forum, Bellingham Interagency and others

Commitment to Community Development strategy/Neighbourhood Management 

Compact with sector developed

Range of capacity building and training initiatives that respond to local needs

Diversity of the sector

Functioning and active faith network


	Weaknesses

Access to premises by VCS 

Lack of co-ordination of second tier organisations

Funding and sustainability issues

Lack of engagement by some groups

Lack of progression routes into community learning

Further funding for volunteer support needed

Tension between service delivery and campaigning/advocacy groups

Funding for workforce and management development

Further capacity for cross-sectoral and partnership working

Capacity building issues with some groups

Further support for Neighbourhood management needed

No stable core such as area based community hubs or networks

Training for mc/board members often starts where they need to be and not where they are at

Lack of communication/co-ordination

Lack of borough-wide “vision” – parochialism

Use of jargon is too widespread

	Opportunities

Development of more cohesive networks

Better project management-well run, sustainable, accountable

More inclusive structures and networks – particularly for BME/small groups

Building on strong partnership with PCT/LA and others

Capacity building initiatives widely accessed

New premises accessed and developed by sector

Developing S.E. sector

Developing strategies

Significant Performance improvement

Better funding access for VCS

Development of a “forum” of 2nd tier organisations to improve co-ordination

Review whether there are gaps/overlaps/duplication in infrastructure

Ensure all have access to infrastructure support

Create stability and sustainability

Encourage longer term planning

Develop our strategic agenda, using the government’s at our discretion

Access to opportunities created by East London CVS network

Re-branding of volunteer centre – raising the profile of the volunteer (potential increased sources of funding)

Liaising with employers & businesses to encourage and promoted volunteering.  Pay the employers? Volunteering grants? Time off?

Promoting volunteering in the community by making less of the “martyr” role and more of the fun aspect

Promoting volunteering among the recently retired

The opportunity to develop a directory of voluntary and statutory organisations to share information
	Threats

Funding crisis for VCS

Supplanting of VCS by Social Enterprises

Lack of partnership development leaves VCS exposed

Limited access to capacity building support

Continuing premises issues

Lack of core funding

Friction between service delivery and campaigning/advocacy organisations over funding opportunities

Funding agencies become more risk averse

Lack of relationship between local need and local interventions

Outcome based funding hits VCS in disproportionate way

Lack of resources from local & central govt

Not connecting up with other VCS infrastructure development initiatives

Losing sight of who is supposed to benefit from this – the community and its quality of life – not “performance” for its own sake

Some organisation, despite our best efforts, may feel excluded

Government Agenda (and funding) may not coincide with our priorities




Section B: WHERE WE WANT TO BE

B.1. Vision of Infrastructure in 2014

The community & voluntary sector in Lewisham is and continues to be an effective agent of social change, delivering at the frontline of the government’s partnership and renewal agenda. VCOs in Lewisham are continuing to grow and evolve, even though circumstances are often challenging.

Already working in strong partnerships with other key stakeholders, including Lewisham Council & the Primary Care Trust, the sector will continue to develop as a dynamic, flexible and responsive sector in tune with the community it serves, and address the needs and service provision required by this community. 

The next ten years will see the further development of the services provided by the local sector, not only in terms of frontline service provision but also in regard to community development, support and representation.

BME, small and developing VCOs will gain more equal access to support, funding and other resources that they need to develop their organisations and to develop and support the diverse communities that they serve.

Key partners and stakeholders will continue to build the already strong relationships that they have and develop new partnerships that will provide services and facilitate community development throughout the borough.

Lewisham Community Network recently facilitated “Blue Skies” visioning workshops. These workshops were facilitated using the five strands of the Community Development Strategy. 12 of the participants were members of the Community Development Strategy Group, representing the Primary Care Trust, Hyde Plus, Volunteer Centre Lewisham, Lewisham Community Development Partnership, LBL Community Sector Unit, Pepys Community Forum, Voluntary Action Lewisham and Lewisham Community Network. The remainder were co-opted and included a street warden, a council officer from the Policy and Partnerships Unit, a community development worker from Downham Health Parties, a member of Evelyn Neighbourhood Management’s team, the Director of the Centre for Urban and Community Research (Goldsmith College), a member of the LSP support team, the Director of Lewisham Disability Coalition and the Chair of Lewisham PCT.

Given the diversity and wide representation of these people, the results of the workshops, of which a summary is presented below, present the most accurate guide available to the vision of the sector for the next ten years.
B.1.1. Blue Skies Visioning 

B.1.1.1. To deliver increased opportunities for local residents and representative organisations to influence and shape policy and service development

In 5 – 10 years time:

· Public sector services are listening to and incorporating the expressed needs of the community/sector/local people

· We have an independent community network

· We have independent resource centres for community support

· We have independent neighbourhood management panels

Between now and then:

· High focus on service change: tangible evidence of the link between strategic change and the front-line

· Local people begin to recognise that they are experiencing an improved level of communication and consultancy

· An infrastructure begins to evolve that support community engagement, including financial literacy and creative/innovative approaches to citizenship

B.1.1.2. Diversity and Engagement: to ensure Lewisham’s diverse communities participate with and are reflected in community engagement and involvement opportunities

· There is a welcoming, friendly environment throughout Lewisham, with lots of visual evidence that diversity is recognised and valued, particularly in terms of physical accessibility in the streets, parks, buildings, and public signage that reflects local community languages.  Public transport services are still improving

· Local communities are setting the agenda for themselves – feedback is always provided following any public consultation in which people participate and, in turn this always informs any further action

Between now and then:

· A collaborative, strategic approach to community development must be taken on board by all sectors, underpinned by a readiness to accept challenge on equalities issues.  All sectors should work together so that any opportunity to remove a barrier is taken up and everyone gets to hear “the good stuff” where positive things have been achieved.

· Innovative projects that address the link between inequalities and the environment should be mainstreamed e.g. estate-based community shops; allotments with local sale of produce; promotion of local goods and services

· We need to be working to support and encourage everyone in Lewisham, from pre-school child to adult, to identify positively with where they live and work, particularly where this involves interaction with strangers, so that is a genuine move to inclusively.  Fundamental to this is everyone’s commitment to behaviour improvement, including good manners and courtesy.

B.1.1.3. To deliver an increase in self help and self determination opportunities throughout Lewisham’s communities

In 5 – 10 years time:

· For the individual/resident: holistic support i.e. every organisation / service/agency can guide and refer appropriately (acting as a ‘broker’)
· This sign-posting embraces “non-professionals” i.e. volunteers, community activists, networks of people at different stages of development.

· There is an increased sense of citizenship

· There is constructive dialogue between communities and service providers / policy makers because people’s views are valued and there is a mutual awareness of opportunities.

· Achievement of aims/experience of “ladder to success”/fulfilment of aspirations. 

· For the organisation: There is a significant increase in the employment of people with community development skills. 
· It is part of a community infrastructure with a breadth of knowledge that allows community involvement, whatever your starting point.

· Barriers have been removed – no longer territorial.

· There is a “team-style” collective ownership of problems and their solutions (no passing the buck!)

· There is a shared vision between and within sectors.

Between now and then:

· Crime is being reduced 
· Health is improving 
· A focus on individual needs is contributing to the community’s quality of life.
· Very vulnerable people get support appropriate to the individual. 
· Recognition of the need to think “out of the box”
· There is a gradual shift away from current tensions.
· Value added measures are accepted as essential to any quality assurance system. 
· There is a retreat from the target driven culture without a loss of standards (these being “people-driven”)
· Improvement in work-life balance as a result of increased investment in the work force at all levels. 
· A cultural change is in train, supported by the commitment of policy makers to “close the gaps
B.1.1.4. To provide resources, support and training for effective development delivery

· Communication: has improved because the Compact is embedded – there is a collective commitment recognising the value of involvement and allowing for difference perspectives of all stakeholders, including business partners, the economic development unit and financial services
· Resources: there is remuneration for participation in consultation, committees, cross-sector meetings etc. 

· Budgets are being devolved to community groups / consortia i.e. beyond Neighbourhood Renewal

· Quality standards: there is an agreed definition / understanding of community development so that relevance is understood within different services and principles are applied consistently.

· There are “templates” for different areas of work allowing for diverse approaches to achievement of outcomes. 

· Training: the value of all training is recognised whether informal or accredited (there is a framework / pathway to ensure progression)

· A sensitive approach to language is standard practice. 

· “Bottom up” is working and is valued as the key to community empowerment
Between now and then

· A mechanism for joint planning – organisations (public and community/voluntary) will be working to complementary plans

· Agreement in principle about the importance of funding community development

· Agreed strategies for working to quality standards, including performance appraisal an professional development

· Recognition of shared responsibility to develop community organisations

B.1.1.5. To create an environment and build a culture in which tensions between government policy, cross sector differences and local delivery can be openly discussed

· There is a recognition of different agenda and the constraints affecting services

· There is a culture of openness

· Service provision is reflecting a community development culture

Between now and then

· Community development is a regular theme for service managers 

· Existing service arrangements are reviewed with a view to improving their contribution

· Service providers recognise the importance of keeping central the needs of individuals, taking account of quality of life issues

“In 5 year’s time: ‘there are palm trees all the way down the Broadway”

B.1.2. Visioning Feedback from Consultation Events April - August 2005

VAL and CNT Associates facilitated and attended a number of consultation events and forums as part of the ChangeUp process.  A key element of the process is the visioning element.  Below is a summary of some of the issues raised by local VCOs that could be addressed, improved or achieved in the next ten years from the visioning events held during the consultation exercise.

Funding Issues

· Access to the funding required to deliver quality services

· More support for the funding needs of BME organisations, including consideration of ring fenced funding as an option 

· Funders to visit projects more

· Equality in funding for all organisations

· Monitoring and evaluation processes made more user friendly – qualitative not quantities

· Being able to deal with issues such as funding in arrears 

· Longer term – lesser emphasis on funding (grant funding)

· Charity access to government funded business support programme

· More sustainable longer term funding for organisations.

Training

· Availability of capacity building training, especially for BME, small and excluded organisations, improves

· Help and guidance required on Social Enterprises

· Having the training for the management of information and data protection issues

· Training and Development – support to achieve full cost recovery (NCVO)

· Support/cover whilst people are training

· Training to improve strategic planning skills.

· Training and support in marketing skills

· Staff training is available to all staff members

· Shared staff resources/skills accumulation

Volunteering

· Employers’ policies change to provide enhanced support of volunteering

· Sound/valuable training for volunteers

· Well co-ordinated volunteer training

· Support structures for local volunteers developed and enhanced

Premises

· Ensuring support with premises and equipment issues

ICT

· Skills/Expertise Database for Lewisham

· On-line discussion forum
· IT might bring up database issues – having support and information to deal with any future issues

Miscellaneous

· A shared voluntary and community sector vision and values – seeing the bigger picture

· Partnerships and Identity issues resolved (too much competition)

· Investment in evolution  of preventative services

· User involvement plus (qualifications for users – goals and aspirations of users being met)

· Ensuring organisations aware of updated information i.e. on policy changes

· Sharing resources with other groups to  improve services and cut costs

· Reimbursement of staff and volunteer time for VCO’s 

· Support for organisations to be more flexible not rigid

· Linkage with other groups to prevent barriers

· Frontline organisations need to know that they have a voice and are influencing strategy.

· ‘Representative’ organisations are truly representative!

· Each level/organisation needs distinctive place/outcomes to ensure value added/avoid duplication.

· Mechanism to help organisations move to be responsive to change and community need.

· Better/improved communication at all levels.

· Economy of scale

· Benchmark voluntary sector against private sector

· Some organisations would like to see reduction in need for their service

· Better networking amongst local organisations across sectors to meet local needs more effectively

· Local Central Resources – with advice telephone 

· Perception of voluntary sector is not currently good.  By 2014 perceived as more professional

B.2. Gap Analysis & Development Opportunities

(Note: this section analyses gaps and outlines development opportunities; proposals for addressing the issues raised appear in Section C of the Plan)

From our research, consultation questionnaire and interview responses during the period March – August 2005 a number of key gaps or areas for development emerged. The key ones are:

B.2.1. Funding and Related Sustainability Issues

Significant grant funding is still available in Lewisham for VCOs. In the 2003/4 financial year the main grants programme provided over £4 million in funding (this figure does not include a range of other funding and small grants funding). However, whilst this support is welcome and extremely valuable, the view of South East London Community Foundation (SELF) is that viewed as a whole Lewisham has less than the neighbouring boroughs of Southwark and Greenwich, and that a number of funding streams, particularly those directed at the smallest, least developed groups, are under imminent threat.

From our research the most significant need of local VCO’s was in the area of funding.  Throughout the consultation process, VCO’s were concerned that there should be a move towards longer term and sustainable funding. One year funding packages were felt to be too limiting; three-year commitments were seen as seen as desirable and realistic. Some organisations felt that there should be more flexibility shown by funders with regard to funding packages, with more discretionary, contingency and short term funding packages available. It appears that there is still a lack of knowledge, particularly from small and developing groups, about what is available both locally and regionally in terms of funding and associated fundraising capacity building support.

From our research 79% of organisations surveyed said that funding and related fundraising issues were a significant barrier to development. This is consistent with the findings of the Valuing the Voluntary Sector report, in which 61% of respondents said that finance issues, especially a shortage of funding, were a barrier to development. This issue has also been highlighted regionally by London Voluntary Sector Training Consortium (LVSTC), who have concerns that there could be serious resource issues for VCOs over the next view years unless they can develop coherent funding and development strategies. 

The principal needs were for core funding, service development funding and partnership development funding. Organisations who already had funding found some difficulties developing their organisations to take advantage of partnership opportunities, particularly when they had to introduce quality management systems, develop new IT systems or develop new policies and procedures. 

Fundraising itself was an issue, with the top training need being in the area of fundraising training, including developing funding applications and developing fundraising strategies. There also seems to be a lack of understanding, particularly from smaller groups regarding the help and support that is available in this area. There is also a widespread lack of knowledge about practice-based commissioning, which is increasing rapidly as the funding base between statutory authorities and some VCOs. There is some training support available, locally, regionally and nationally, but accessing this information is an issue that needs to be addressed. Nationally, the ChangeUp Hub on Funding VCO Activity is a new resource that is welcomed but it will need to be publicised and marketed effectively. 

Whilst recognising the needs expressed by groups and the advice and support available, it is important to make the distinction between fundraising training and the availability of funding. However well trained and informed people and groups are, they cannot access funds that do not exist. Demand already outstrips supply. Initiatives, such as those undertaken by SELF, to secure endowments are welcome. These initiatives will help to ensure that funds (for capacity building or direct service delivery) are available in the long term and have the flexibility needed to offer longer-term grants.

It is also important to recognise that fund-raising needs to sit within a strategic context. There must be alignment between the objectives of organisations bidding for funds and the strategies of funding bodies. Local authorities and primary care trusts have a range of statutory responsibilities and in many cases are required to meet targets laid down by government. An increase in knowledge and awareness of each other’s work between statutory bodies and VCOs would assist greater alignment. Equally important is the need for VCOs to avoid dependence and to identify and implement effective exit strategies from funding.

Accessing local demographic information and other statistics, in order to provide proof of the need for services and to support their case when making funding applications, is also a problem for some organisations.

The number of staff employed by organisations in Lewisham is generally very small. This creates additional problems when staff leave. Whereas large institutions are generally able to cover vacancies by adjusting the duties of other staff or temporarily transferring people between departments, VCOs who have only one or two staff do not have this flexibility and run the risk of having problems as a result, or even collapsing. How to plug gaps more effectively needs to be addressed as part of ChangeUp’s efforts to create a stable and effective infrastructure.

B.2.2. Information, Marketing and Governance Management

Through our research we have identified strong connections between fundraising, governance, marketing and publicity. Many funders require detailed information on the need for services and detailed demographic and neighbourhood information for funding bids, to verify outcomes and for research purposes. There is also a need for governance related information in terms of policies and procedures, best practice and benchmarking. Information on policies and procedures and sources of such information was also needed. VAL has developed some services in this area, but there is significant demand and they are only provided in a limited way. 

Marketing is an emerging area that needs to be addressed; there is a need to develop marketing and publicity programmes and to provide training in order to develop small or developing organisations, to bring their services to the attention of potential service users and potential funders, to develop networking skills, and to develop partnership opportunities.

Governance was identified as a key issue in both questionnaire responses and workshops. The role of trustees and management committee members was seen by VCOs as crucial to their development. Lisa Greensill from Government Office for London’s Voluntary and Community Sector unit made reference to the governance issue in her speech at the July consultation event. She stated that the issue is emerging across many London boroughs, and stressed the need to establish the right structures and provide trustees with adequate knowledge about their role.

Accessing information on governance is an important need. Again it is hoped that the national Hub on Governance will help provide this, alongside other sources, such as publications, newsletters websites, email and other interactive services, but there is significant need for a locally based information management project.

B.2.3. Developing 2nd Tier Infrastructure Organisations & Volunteering Support

Another area for potential development is the development of second tier organisations and the related area of volunteering support. As has been described above, there are approximately 22 second-tier organisations in Lewisham covering a range of sectors and geographic areas. Some of these organisations need support to develop their services and to enable them to support their members and attract and work with frontline service delivery organisations.

At present there is limited co-ordination and partnership between these organisations and some evidence of overlap and duplication of services. Lewisham has no coherent borough wide strategy to develop the second tier infrastructure organisations.

Regular networking, training and capacity building support needs to be targeted at these groups in order to support their work. Lewisham has an active CVS, but a strategy needs to be developed that co-ordinates activity by key stakeholders: VAL and its associated forums, (Health and Social Care, Youth Providers, Community Workers, etc.), second tier (infrastructure) organisations, the LEAD network, Lewisham Council, Lewisham PCT and other agencies. 

Through the ChangeUp process, investment will be delivered via three programmes:

· Embedding quality and Improving Research – to ensure frontline VCO’s have better access to quality support in the 6 strands (ICT etc)

· Driving up Activity in Key Service Areas – increased engagement o the voluntary sector in key public service areas (e.g. parenting support services) and areas of deprivation

· Modernising Infrastructure - 
so that infrastructure services are co-ordinated, delivered more effectively and are in a better position to meet the needs of their users.

In order to be in a better position to meet the needs of its user, infrastructure organisations will need to be sustainably funded.  Along with infrastructure organisations in inner and outer London boroughs, Lewisham participated in the research, carried out by Needham & Barclay between May and September 2004, to inform the future strategy and priorities of infrastructure spend by the Government Office of London and other funders of infrastructure in the region.  While the research findings indicated that funding for infrastructure organisations in Inner London boroughs is, on average, greater than that of Infrastructure organisations in Outer London boroughs, figures for individual boroughs revealed that some Inner London boroughs received less funding than some Outer boroughs.  Lewisham is a case in point.  The report concludes that most core infrastructure support should be delivered at a local level and that generally there appears to be considerable need for more support services to VCOs in both inner and outer London.  It also recommends that when allocating the funding a local infrastructure organisation might receive, funders should also take into account significant pockets of deprivation within certain boroughs that are not, as a whole, considered deprived.  In addition to its deprived wards, Lewisham typifies this type of borough.

Our findings during the consultation were that some infrastructure groups need significant capacity building support. This applies particularly to BME organisations, which need to develop their capacity in order to support the frontline organisations with whom they work. It was also suggested that local development models and templates need to be developed for BME organisations based on the experience of local BME groups who have managed to develop as organisations

Volunteering support makes a significant contribution to the development of VCOs. During our consultation, many (though not all) frontline organisations reported issues, especially regarding the recruitment, training, support and retention of volunteers. This was usually a capacity issue, as in many instances there was a funding gap or no designated member of staff within the organisation with a remit to deliver this area of work.

B.2.4. Premises Related Issues

From both information from our survey and the consultation events, premises issues have emerged as one of the biggest areas of concern in Lewisham.  This was re-iterated by Lisa Greensill of GOL, who advised that this concern had been expressed in many London boroughs. She said, “there are a number of key issues emerging across London: Premises – a huge demand for premises for organisations.  Some areas are doing feasibility studies on sharing premises.  Others are working with their local authority on asset acquisition and exploring particular help for small organisations” (L Greensill – 14th July Open Consultation Event, Lewisham)
Lewisham Council’s Community Sector Unit, which is aware of this issue, has begun work on developing a Community Premises Strategy, and recently hosted a workshop on Premises for VCOs. This work is being undertaken in conjunction with ChangeUp.  

However, currently there is limited support for the procuring or co-ordinating of premises for VCOs. The CSU are responsible for 49 premises within Lewisham, consisting of 5 office premises, 5 specialist centres, 18 community halls, 12 halls, 8 clubrooms and 1 community flat, but are responsible directly for only 17 centres.  Most of these premises are managed by local people who volunteer some of their time to serve on premises management teams. The majority of these premises are in need of refurbishment and, due to their location, some are not accessible to those living outside the estate. 

The Community Sector Unit also provide office accommodation for some key voluntary organisations within the borough.  In recent times, the Unit has developed new premises for particular services (e.g the disability resource centre in Catford).

The recent Valuing the Voluntary Sector survey conducted by the Lewisham Strategic Partnership found that 40% of respondents did not have premises to work from.  Of those who did, 42% rented at the market rate, 31% had their own property and 27% benefited from reduced rates or rent-free properties.  

The likelihood of an organisation owning its own property increased the higher its income band and the longer it has been in existence.  This was also true of both buildings and land; almost a third of organisations over 100 years old owned land.

The ChangeUp programme could address this issue by providing an advice and guidance service for those requiring premises either on a first time basis or to allow for organisational growth.  It may also be possible to look into where premises are provided, the possibility of new build investment and the provision of key resource centres that serve the sector across the borough.

Advice about compliance with the Disability Discrimination Act (DDA) and Health & Safety at Work regulations is already available via LB Lewisham Community Sector Unit. However, much work remains to be done to raise awareness and to bring buildings up to standard, for which the costs involved are beyond the present means of both VCOs and local statutory bodies.

B.2.5. Neighbourhood Management

Neighbourhood management is still developing in Lewisham. Established in 20O1 and funded through the Neighbourhood Renewal Fund it operates in five areas of the borough - Honor Oak, Heathside & Lethbridge, Downham, Bellingham and Evelyn.  Agencies based in each neighbourhood provide an umbrella to local neighbourhood managers and Hyde Plus has provided programme management and co-ordination for the programme. Local panels are supported by an overarching Service Providers Panel that ensures the participation of key service providers in the borough. The programme has made inroads into the development of local infrastructure in both the north and south of the borough. It works with a range of partners to develop local infrastructure and services, and works with local communities to influence planning and services and ensure that budget setting is influenced by local needs. Local VCOs are an integral part of the NM process, working on a range of projects and initiatives. The ChangeUp programme, with its emphasis on developing voluntary sector & local infrastructure, can help to develop and sustain NM at neighbourhood level by further developing existing partnerships and capacity building local groups who wish to become partners in NM initiatives. Nationally, initiatives to develop neighbourhoods and promote community involvement are a feature of both the Stronger & Safer Communities Fund and Local Area Agreements. Given the synergy between NM and ChangeUp this would seem to be an area for further partnership and development and could provide opportunities to develop partnership initiatives and access further funding opportunities to develop infrastructure at neighbourhood level.

B.2.6. Social Enterprise Development

One of the key findings of the Valuing the Voluntary Sector report was that there some capacity for increased selling of services and charges for services. Our research showed that further support for social enterprises in the borough is needed. This was also  commented upon by Lisa Greensill from the Government Office for London at one of our ChangeUp consultation events, and further underpinned in feedback from the recent social enterprise conference held in Lewisham in July. A number of local VCOs have the potential to develop a social enterprise aspect to their work, particularly those organisations involved in the childcare, environmental, cultural, media and health and social care sectors. Professor Peter Lloyd of ECOTEC, the European Union’s adviser on social enterprise development, has stated that London is the key region in the UK to develop social enterprises in these areas of work.

Some other London boroughs such as Southwark are already providing development funding and support to the development of social enterprises, particularly in childcare.  Regional infrastructure organisations, such as Social Enterprise London and Business Link for London, can provide support and advice in this area, and ELN is likely to be engaged in providing additional support to local areas.

B.2.7. Area Based and Geographic Issues

As detailed above there are issues regarding area based and geographic development of VCOs in the borough. The development of the sector in the south needs to be addressed in different ways and through different measures than in the north of the borough were VCO infrastructure is more developed and there are more organisations working in the sector.  Work needs to be undertaken at neighbourhood level to develop second tier organisations and local forums in different locations to enable the sector to build on the success of organisations in the north of the borough and to develop organisations in the south of the borough.

ELN (the East London Network of CVS) is a new initiative, begun in autumn 2004. The Director of Voluntary Action Lewisham and Head of LB Lewisham’s Community Sector Unit have been active in work to develop the East London sub-regional ChangeUp Plan. Over time it is felt that ELN can be increasingly useful to Lewisham’s VCOs. However, it should be noted that Lewisham is on the edge of the sub-region. The neighbouring boroughs of Southwark and Bromley are in different sub-regions (Central and South respectively) but there may be occasions when useful work could be undertaken jointly with these boroughs, especially in regard to organisations situated near borough boundaries. It is important that new infrastructure does not lead to bureaucratic boundaries and obstacles that are not in the interests of local people and organisations.

B.2.8. Barriers to Achieving the Vision

From the consultation a number key issues emerged that were potential barriers the development of VCOs, the key ones are:

· Funding. As described above, although significant local grant funding is available and provides positive support to a range of organisations, there is a growing body of opinion that one year funding packages place limitations on development. A change to three-year funding packages is felt to be the most appropriate way to address this issue. Despite the desire of local statutory bodies and other funders to be helpful, the nature of much government funding and community orientated initiatives imposes practical difficulties. Some BME organisations felt that ring-fenced funding should be an option and that they should have more customised funding packages designed to address their needs. Across the sector as a whole, it is difficult for organisations to access funding unless they can show that their work can contribute to national or local targets and outcomes. Lack of suitable information, guidance and publicity on funding packages that are available also acts as a barrier. In addition, where organisations are run entirely by volunteers who have other employment or commitments, they may not be able to take advantage of the support available.

· Capacity building issues. Although a range of capacity building programmes already exist at local, regional and national level, more organisations need to access this support. Many organisations, especially small ones, are not aware of many of the initiatives they could potentially access. Some BME organisation felt that they needed more one-to-one support and capacity building programmes that were customised to meet their needs. A range of training support is also needed in order to address specific issues, such as fundraising, governance and other key areas.

· Co-ordination and network development issues. There is a lack of co-ordination and networking at a variety of levels. Our consultation process highlighted the fact that many frontline organisations, while they were usually aware of the borough wide CVS, were not always aware of other relevant second tier organisations in their sector or geographic area. Some frontline organisations saw second tier organisations as potential competitors, especially for core funding. In some cases, for example with disability organisations, there are several second tier organisations or co-ordinating bodies. There are also a number of BME second tier organisations. There is a need for greater co-ordination, strategic co-operation and partnership between both frontline organisations and second tier organisations and between individual second tier organisations.

B.2.9. Areas for Collaboration

Although there are a number of barriers impeding the development of VCOs, as detailed above, there are also many areas for collaboration which can be developed. These include:

· Neighbourhood management. As detailed above, NM could be enhanced at neighbourhood level by capacity building organisations to participate and add value to local partnerships and initiatives. The inclusion of a neighbourhood strand in both LAAs & SSCF suggests this is an area ripe for collaboration and partnership. There are already a wide range of initiatives taking place in the five Neighbourhood Management areas, and given the synergy between ChangeUp, LAA’s and Neighbourhood Management, this is an area that could be supported and developed through ChangeUp. An LSP conference in May 2005 expressed strong support for the extension of NM into other geographical areas of the borough, and suggested NM as a key model for the development of services. Work in this area could also help to address some of the area based and geographic issues highlighted above, as it would focus support and initiatives on targeted areas of the borough.

· Information, governance and marketing. Our research shows that there is a significant need for a range of information support for local VCOs in a number of areas, including: local demographic and neighbourhood statistical information; policy and procedural information; other database information; information on marketing, infrastructure, and partnership opportunities; information on funding agencies. Access to this information is also an issue and a range of access levels and media need to be developed, including, newsletters, leaflets and other published material, website, database, email and telephone access and surgery, plus one-to one support if possible. An information/knowledge management collaboration or project needs to be developed to co-ordinate this work.

· Fundraising initiatives. Although there are currently a number of local, regional and national initiatives in this area, there is a need for more co-ordination. There is still significant core and grant funding in Lewisham, particularly from the council and the PCT, though the perception by some VCOs is often different. The situation is significantly better in Lewisham than in many other London boroughs but more co-ordination and publicity of what is actually on offer to VCOs, and support to access this funding, needs to be developed. Funding fairs, fundraising directories and access to other information on fundraising would also help, to extend the work already done by VAL. Groups with incomes of £10k or less (according to the VVS report 36% of groups in Lewisham are in this category) have particular needs that require targeted support. Some BME groups argue that ring-fenced funding is one of the ways to address their particular funding and capacity building needs and this needs careful consideration. More collaboration between second tier organisations on this area of work needs to be considered. There are various opportunities for potential collaboration, for example, developing joint funding proposals, funding consultancy support in this area, or even employing a fundraiser to support frontline organisations in their fund raising efforts. 

· Partnership development. A significant level of partnership development already exists in the borough. However, given government policy, the emphasis of many funders, and the proven benefits of partnership working, there is a continuing need for further partnership development at all levels. New policies and initiatives, such as Local Area Agreements and Children’s Trusts, may require new forms of partnership. There is also a need to think in a more strategic and cross-cutting way. Local VCOs could cut their costs by sharing resources, facilities and premises. Cross borough partnerships could access funding for pan-London initiatives, such as those developed by the Learning and Skills Council, Job Centre Plus and other funders. Networking with other organisations can also provide opportunities for collaboration, sharing best practise and developing the potential for practical partnerships. The role of the LSP as a facilitator of partnerships between statutory and voluntary agencies and as a forum for strategic co-ordination needs to be further explored and developed. 

· ICT initiatives. The Home Office report ChangeUp: Capacity Building and infrastructure framework for the Voluntary and Community Sector (2004) summarised the sector’s main problems in effectively using ICT as follows:

· A lack of strategic understanding of how ICT can benefit frontline organisations

· Difficulties in accessing advice, information and support that is affordable, reliable and relevant to the sector; and

· A lack of understanding of the full costs of ICT with a corresponding reluctance by funders to meet those costs.

Other research has consistently highlighted the challenges small voluntary organisations face in taking advantage of the potential offered by ICT. Leading the way to ICT Success by Paul Ticher and LASA staff members was published in 2002 by the Baring Foundation and the Worship Company of Information Technologists; the report studied organisations that were making effective use of ICT, and highlighted the crucial role played by managers with an understanding of ICT’s potential. It also described the problems organisations have in finding trustworthy and appropriate professional and technical advice.

ChangeUp ICT development in London is being led and co-ordinated by LASA (London Advice Services Alliance). Sub-regional workers have been appointed. Our local research has begun to identify Lewisham VCOs ICT needs but further research is needed and new partnerships need to be developed. Through partnership with LASA an ICT project could be developed to provide practical support for Lewisham VCOs, including outreach, surgeries and telephone support service. Local initiatives should link with sub-regional, regional and national projects.  This project should also address the development of the ICT skills of Lewisham’s VCO workforce.

· Volunteering. Support for volunteering comes from all sectors. As well as providing added value to the Voluntary Sector, it enhances the skills of volunteers themselves and builds social capital. Crucially, it is an often unacknowledged fact that the board members / management committee of most VCOs, who as a team form the focal point for the leadership, quality and accountability of the organisation, are volunteers themselves. Accordingly, recruiting and developing volunteers is viewed as one of the key support needs in the ChangeUp national framework.

Locally there is a need to build on the initiatives developed by Volunteer Centre Lewisham, to co-ordinate activity with second tier networks, and to improve and co-ordinate volunteering activities, particularly at neighbourhood level and in areas where volunteering is less significant than in other areas of the borough. 

The need to support volunteering infrastructure is vital as volunteering is the common feature of all VCOs in the borough. There are a range of areas for collaboration to develop volunteering infrastructure, including:

· Working at neighbourhood level and with schools to promote civic engagement and citizenship

· Training needs and accreditation

· Quality assurance issues

· Working with BME communities and groups

· Developing policies, procedures and supporting organisational development
· Premises initiatives. According to our research 42% of organisations surveyed had premises issues. Lewisham Council’s Premises Strategy is developing initiatives to support the sector. VCOs could collaborate to develop their own premises initiatives, potentially sharing both premises and costs. 

Those VCO’s that can acquire their own premises could also develop an income stream by sub-letting/leasing their premises to other VCOs. This is an area with capacity for collaboration and development.

There is also the need to develop a premises related programme that would work in partnership with Lewisham council, private developers and other property agencies and landlords to improve access to premises for VCOs in Lewisham.

This programme could look at the following initiatives:

· Development of premises related partnerships with Lewisham Council, private sector, property developers and other agencies

· Provision of information, advice and guidance on property issues to local VCOs

· Development of property website with relevant information, policies, procedures and advice

· Development of premises sharing, joint leasing and other associated partnerships between VCOs in Lewisham

· Second tier development

· 2nd Tier Development. Two borough-wide second tier development consultations were held as part of the development work for producing this report and feedback was sought from eight area-based forums. Of the twenty-two identified second tier organisations, only a very limited number are actually collaborating in wider networks and partnerships. Where collaboration and partnership does develop, such as with the Deptford Youth Coalition and the Bellingham Interagency, a range of partnership activity has resulted. 

During the consultation a number of key issues emerged including:

· The need for more targeted support for 2ND tier organisations

· More strategic co-operation between 2ND tier organisations

· Support for the capacity building needs of BME 2nd tier organisations

· A borough wide development strategy for 2nd tier organisations

· Training and capacity building needs to be addressed in specific areas – including all the major ChangeUp themes

· Best practise and training support could be shared amongst 2nd tier and frontline organisations

· More partnership and more strategically interventions on a cross-cutting basis

· Social Enterprise Development

As mentioned above this is an area that is still developing in Lewisham. The creative industries sector, for example has developed a significant cluster of organisations in the Deptford area, although this is not a borough wide development, the creative sector in Lewisham has developed a London wide reputation for excellence, spreading these positive developments to other parts of the borough needs further development work. There are also other sectors, such as childcare, which have potential for development on a borough wide basis.

· Community Development - is not a national ChangeUp theme but is seen in Lewisham as an integral part of the infrastructure development process and is an outcome of successful capacity building at local level. The Community Development Strategy in Lewisham is currently being rolled out and developed through a range of initiatives. There is opportunity through ChangeUp to underpin the CDS and its work at neighbourhood level through stronger links with Neighbourhood Management and the development of partnerships with other organisations like the PCT to facilitate the process. Lewisham Community Network, Lewisham Community Development Partnership, Race Equality Action Lewisham, Pepys Community Forum, Deptford Community Forum, Bellingham Interagency, Volunteer Centre Lewisham, Lewisham Voluntary Sector Training Network and many others are involved in initiatives to support the strategy. If these are linked to capacity building work through ChangeUp, both the strategy and individual initiatives can be enhanced.

Section C: HOW WE PLAN TO GET THERE

C.1.1. Proposals for Infrastructure Development

This section of the report focuses on the key themes of ChangeUp and highlights the development needs of the VCO’s in Lewisham.

Also detailed in this section of the report, are a number of project proposals for development as part of the ChangeUp process in Lewisham.

Of the six national ChangeUp themes, the key capacity building needs in Lewisham were: 
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However, while giving preference to these areas, our LIDP seeks to address all the ChangeUp themes, plus other local priorities such as premises. The proposals here, and others that may be developed in future, seek to adhere to the principles and aims of Lewisham’s Community Development Strategy.

C.1.1. Key Changeup Themes - Local Issues

C.1.1.1. Performance Improvement

Performance Improvement is a key issue for many VCOs. One of the key aims of ChangeUp is to improve performance, especially of front line service delivery organisations. In order to develop services and procure contracts from central government performance improvement is a necessity.

For any voluntary or community organisation (VCO), its ‘performance’ is the extent to which it achieves its mission and furthers its cause. Improving performance is therefore about better achieving your mission, about achieving better outcomes, and about becoming a better quality organisation.
Obstacles to improving voluntary and community sector performance include:

· Short-term funding cycles which force organisations to adopt an opportunistic rather than strategic approach to developing activities

· Measuring effectiveness in ways which are difficult and expensive

· Funders’ unwillingness to pay for the costs of performance improvement

There are many tools, methods and approaches that organisations can use to improve their performance, including:

· Identifying organisational strengths and weaknesses

· Assessing and improving quality

· Evaluating your outputs, outcomes and impact

· Strategic planning

· Benchmarking processes and outcomes against other organisations.

Being able to diagnose weaknesses in performance is the first step to improvement. Depending on that diagnosis the answer to improving effectiveness may mean better planning and marketing, more systematic performance management, benchmarking, or some other specific approach to quality management.

A National Hub of Expertise in Performance Improvement has been established in 2005.  The work of the hub should build on recent research and the range of approaches already in use to support quality, outcome and impact measurement, strategic planning and marketing, and continuous improvement. The hub will:-

· Improve voluntary and community sector access to and use of a range of diagnostic tools which are appropriate to different sets of frontline organisations

· Signpost other sources of advice, information and support

· Evaluate, promote and disseminate the most effective approaches to improving performance for different circumstances and measuring and reporting on outcomes and impact

· Facilitate the sharing of skills and good practice across sectors, sub-sectors and agencies

· Support performance improvement advisers, sub-regional partnerships, infrastructure organisations and federations in their performance improvement work with local organisations and other members

· Influence the practice of funders, purchasers and regulators so that outcome-focused performance improvement is recognised and supported and the regulatory burden reduced

· Oversee the implementation of the Performance Improvement Strategy for the voluntary and community sector in England

The needs and circumstances of organisations delivering services and employing staff will be different from community groups and associations run entirely by volunteers. Support, tools and skills development will need to meet the needs of different types of organisations, including social enterprises and community organisations, and those that may not use formal performance improvement systems.

Locally, Voluntary Action Lewisham provides a range of support for VCO’s to access, including a dedicated small groups worker, a BME groups support worker and specialist forums such as the Health and Social Care Forum and Voluntary Youth Providers’ Forum for groups from that sector. This support provides a range of services to help groups improve their performance and develop these organisations. VAL also supports a range of other activities in the sector to support and improve performance, such as the ASSET project, which provides community accountancy services to enable groups to improve financial management skills and practice. 

Training is also provided in a range of areas to support and improve performance of new and established groups.  Information about training is included in Grapevine, Voluntary Action Lewisham’s monthly newsletter/magazine.

Statutory authorities and partnership bodies are also supporting performance improvement:

· The creation of a Community Services Directorate as part of a recent Council restructure is seen as a positive development for the voluntary and community sector. 

· The Council’s Community Sector Unit provides significant levels of support through a range of grants interventions, advice, policy development and practical initiatives. 

· The model of working of Lewisham Childrens’ Fund, in which voluntary organisations deliver services within designated projects managed (mostly) by Council officers, has been highly effective. The structure has enabled small organisations with positive links to local children and young people to deliver services without being required to take on management and administrative tasks for which they did not have the capacity or skills. The support of an External Evaluator, who has worked with the groups to develop knowledge and skills, has been invaluable. It is hoped that this model of working can be developed and extended in other joint work between the Council and voluntary sector. 

· The PCT is actively supporting a range of health and social care organisations to develop and improve their performance, through its funding and support programmes.

· The LSP, through the Neighbourhood Renewal Fund, has funded a range of programmes designed to improve performance of frontline organisations at neighbourhood level.

There is still a need to provide a more strategic and cross-cutting level of support for many organisations, particularly small groups, excluded groups, disability groups and BME groups. Partnership support and support at second tier level could be crucial here in order to deliver this agenda. If developed in tandem with the Neighbourhood Management programme this could provide significant support in this area.

C.1.1.2. Workforce Development

Following a survey carried out in 2000 for the VSNTO (Voluntary Sector National Training Organisation), “Futureskills 2003” highlighted key workforce issues facing voluntary organisations, principally recruitment difficulties, skills gaps in the paid workforce - especially ICT skills - and management and leadership. Other barriers to learning were seen to be the cost of training and the ability to find replacement staff members. 

Future Skills 2003 was swiftly followed by “A Skills Strategy for the Voluntary and Community Sector” in 2004.

A Workforce Development hub is currently being developed as part of the national ChangeUp programme. It is the only ChangeUp hub that is available UK wide. Its accountable body is the National Council for Voluntary Organisations. (NCVO).  It brings together for the first time national strategic responsibilities for skills and career development in the sector. There are no equivalent bodies to the Learning and Skills Council in other UK regions; however, a new network of UK wide Sector Skills Council (SSCs) has been charged to lead the skills and productivity drive in all UK sectors. The Hub will be working closely with this network to ensure the needs of the voluntary sector are heard and met.

In addition to the Hub, VCOs can be encouraged to make use of a range of information and materials that is not sector specific but which is relevant and useful. For example, there is some excellent written material available from ACAS (Advisory Conciliation and Arbitration Service) that could be beneficial to organisations seeking to improve their employment practice.

In our consultation, local VCOs defined Performance Management Improvement and workforce development issues as a continuous cycle between employees/organisations – clients/organisations – funders/organisations – active & working in partnership.   Workforce Development is a significant issue on a London wide basis, though it less significant locally than might have been expected from our research and consultation. Below are some key issues with regard to the local position.

Attracting and retaining paid staff

Due to the nature of the sector, the salaries are not commensurate with the Public or Private sector.  People who work in the Voluntary sector do so for several different reasons such as:

· Began as a volunteer for that organisation

· Ethical values of individuals

· Personal Values of individuals

Ways for organisations to attract and retain staff need to be creative and should offer more than just a salary. These include offering pension contributions, and providing opportunities for personal and career development within the organisation or the wider voluntary and community sector.

Problem with short-term funding

Funding is usually for a short length of time, usually 12 months, which does not allow for long-term planning or organisational development.  In turn this diminishes opportunities for significant, long-term performance improvement to take place within the timescale. To develop any kind of an improvement cycle and continually build on good practice becomes very challenging and tends to focus more on ‘gap-plugging’.

C.1.1.3. Quality Assurance

Quality standards such as Investors in People or PQASSO can help to drive performance improvement within organisations and prove invaluable to achieving continuous development.  Training on QA is already available locally but it may be useful to offer additional workshops so that organisations can learn and work together and gain accreditation. Additional funding towards the costs of assessment is desirable. Organisations should be advised to add these costs into funding applications.

NACVS (National Association of Councils for Voluntary Service), of which VAL is a member, is developing proposals for the introduction of a kitemark for CVSs that meet quality standards. Attainment of the kitemark may become a future criteria for full membership. VAL is committed to participating in this scheme and undertaking any development or changes necessary to attain the kitemark. In relation to its information, advice and guidance services, VAL is also exploring the Matrix Standard, the national quality mark for organisations delivering IAG.

Monitoring, review and evaluation 

There are some issues with ‘who’ does it and ‘how’ it is done and to an extent ‘when’ (e,g, how often?).  Funders require a range of different styles of reporting and data, usually in a particular format. Where organisations have more than one funding source (which is normal, and, in respect of financial stability, desirable) this causes administrative strain and is wasteful of resources, especially time. Some standardisation would be useful. There is rarely the opportunity to review “distance travelled”, i.e. how far the organisation has moved as a result of certain changes or events taking place, when reviewing projects or a period of time within the organisation. In order to do this there must first be some kind of defined success criteria or reviews based on taking diary notes on a regular basis, so that it is possible to look back and see exactly what has been achieved.

C.1.1.4. Training

There are some creative methods that voluntary organisations use to access training and development.  Often these are in-house, but attendance at external courses can result in the organisation being short staffed and less able to meet targets and outcomes; where the organisation only has one or two staff, the problem can be acute.  Additional ways need to be found to avoid this situation; some additional funding, training flexibility and an understanding from funders that training will drive performance improvement. Recent pilot schemes in the borough that provide “replacement funding” to enable organisations to employ cover for staff attending Partnership Boards, forums etc have proved effective; an extension of this into training would be useful. 
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C.1.1.4. Celebrating

This is all about being proud of what individuals and the organisation have achieved. Typically, voluntary organisations either don’t have time or aren’t very good at “blowing their own trumpet”.  Centralised marketing or public relations functions would be a massive help in improving this.

C.1.1.5. Culture

In achieving performance improvement it is essential that this ‘fits’ with the culture of the organisation. It must be done without alienating volunteers and losing the ethos of the organisation.  The task is to balance the need to be effective while retaining the organisation’s values and raison d’etre. Effective training on organisational strategy and communication is likely to be helpful. By seeking and valuing everyone’s views, and keeping everyone involved and informed, the organisation is better able to achieve ‘buy-in’ and ownership of policy and future direction. There are strong links between this issue and  staff retention issues. 

C.1.1.6. Governance

Governance related issues featured far more significantly in our consultation and workshop programme for ChangeUp in Lewisham than had been previously envisaged. It ranked second only to Fundraising as a key capacity building issue. The health, effectiveness and longevity of most voluntary and community sector organisations depends heavily on how they are governed. Governance can best be defined as the systems and processes concerned with the overall direction, effectiveness, supervision and accountability of an organisation. The Changeup process provides a major opportunity to raise the standards and profile of governance within the sector. The “Governance Hub” is an England-wide programme of support for both board members and organisations that will be available to, and work with, boards of trustees. The hub will benefit from a 2-year investment programme by the Home Office Active Community Unit as part of the Changeup capacity building and infrastructure framework. 

A number of issues came out of the consultation process. These included: 

· Attracting the right type of trustee. Some organisations reported difficulties here, some had difficulty in attracting enough trustees, others needed trustees with specific knowledge and skills, particularly in areas like fundraising and IT. Some organisations also felt the need to attract service users onto their boards, which had proved difficult in some cases. Local strategies to address this need to be developed.

· Management Committee roles and responsibilities. Some organisations required support and training to clarify roles and responsibilities, e.g. the role of the Chair or Secretary, general responsibilities of trustees.

· Legal/ structural issues. Updated information on legal issues, including changes that affect management committees and new or emerging structures, was another area highlighted.

· Management steer from the organisation. Some staff expressed concern about how to develop an effective board and achieve better leadership and clear direction from senior officers.

· Governance - policies and procedures. Some VCOs needed support and advice to develop or update these.

C.1.1.7. Information and Communication Technology

Effective use of ICT is crucial for most small to medium-sized voluntary organisations. But all the research - and the day-to-day experience of people working in the sector - shows that organisations find it a challenge to make best use of the technology. Part of the problem is being able to afford equipment in the first place, but there are other problems too. In 2004, London Advice Service Alliance carried out a mapping and consultation exercise with London CVSs and other key organisations. It highlighted three key issues: 

Lack of strategic understanding of ICT

Many organisations waste money because they buy technology in a piece-meal, ad hoc way. Managers and other staff with responsibility for ICT often lack the skills to plan its use by developing an ICT strategy. A key problem is that technical training at various levels is available, but little training is provided for non-technical staff in ICT management issues: what systems do they need? how should they be supported? how much should they cost? While these are important issues for managers, they are seldom included in management training. It is vital also to ensure that ICT does not become an end in itself but is used to enhance the efficiency and effectiveness of organisations. For example, ICT is a valuable tool for ‘activity reporting’ and ensuring that reporting requirements to funding bodies happens as smoothly as possible (i.e. information gathering becomes a bi-product of day-to-day activity and not a big add-on). 

A lack of understanding of the full costs of ICT with a corresponding reluctance by funders to meet those costs
Organisations often under-estimate how much they need to spend on ICT. In LASA’s experience an ICT budget of £500 to £1000 per staff member per year is appropriate; few organisations spend this. One reason for this, and a more serious problem, is that funders seldom cover ongoing ICT costs, which are part of core rather than project costs.

Difficulties in accessing advice, information and support that is affordable, reliable and relevant to the sector
Nationally and regionally there are a number of positive developments accruing from the ChangeUp process. A national hub is being developed to provide support, advice and guidance, which can be accessed by local groups.

ICT issues for VCOs in Lewisham are multi-faceted and complex and are a key area for development. The 2004 survey carried out by the LSP team showed that 20% of groups  wanted to exploit more fully the use of information technology. 58% of groups listed ICT equipment as an asset, but this means that nearly half of Lewisham’s VCOs do not have their own computer. Equally, many still do not have proper internet access or email facilities, so regional and local strategies will need to encompass access at very basic levels for small, frontline VCOs, combined with more sophisticated ICT networks, websites and databases that larger VCOs and second tier groups can access and develop.

From our own survey the top ICT issues were lack of trained ICT staff, database and website development issues, including development, design and hosting, and lack of software.
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In association with LASA, a sub-regional ICT project is already underway. Two development workers have been appointed to work across the ten boroughs. Their role includes the development of an ICT Forum in each borough, through which VCO personnel can gain support and skills in ICT development. The forum will also identify more precisely ICT issues that need to be addressed strategically across the borough and begin to identify possible solutions. ICT support projects have already been developed in some other London sub-regions, and their experience will be used to assist the creation and development of appropriate projects in the East London boroughs.

As part of the sub-regional ICT development project, the sum of £4,000 has been allocated to each borough in the sub-region for initial work between October 2005 and March 2006.

This will be used to help organisations with website development, in response to one of the needs identified in our survey (as above). Further details are contained in Themes for Investment (No. 11).

C.1.1.8. Recruiting and Developing volunteers

The development of volunteering and volunteers is highly dependant on good organisational structures and practices.  Where local infrastructure is well resourced, there is evidence to show that organisations are better able to recruit high levels of volunteers. Volunteer Centre Lewisham is the local volunteering development agency, and is part of the national network of Volunteer Centres. 24,000 people in the borough volunteer on a regular basis. 

Volunteer Centre Lewisham has created a bi-monthly Volunteer Coordinators’ Forum, where local volunteer managers can exchange knowledge and good practice on volunteer management and support. Meetings focus on specific subjects, such as involving young people.
The ChangeUp consultation process highlighted a range of issues including:

· Volunteering infrastructure. Improving current infrastructure, associated policy and procedural frameworks, developing quality services to all stakeholders to improve quantity and quality of volunteers.

· Resources. Improving resources at 2nd tier and frontline level, better funded volunteer programmes developed.

· Community development. Improving community engagement throughout the borough and promoting citizenship related programmes, building new forms of civic engagement.

· Rewarding of volunteers. Improving benefits to them and providing training and career development opportunities were possible, building on their good will and providing more flexible support programmes.

· Not over-professionalising volunteering, but building quality and added value.

These issues need to be addressed, and further resourcing and co-ordination to build and enhance existing initiatives needs to be undertaken. Two volunteering programmes have been included in our Themes for Investment. 

C.1.1.9. Financing Voluntary and Community Sector Activity

Voluntary and community organisations operate within a complex funding and procurement environment. For many organisations this often includes competitive tendering for contracts, dealing with multiple funding streams, and varied reporting requirements across government and other funders and purchasers. The sustainability of the sector is a major concern. As a result of a project on sustainability undertaken by Rocket Science, it was stated at an LDA conference early in 2005 that between then and March 2007 in London £1.3 billion pounds of funding to the VCS ends. Work is being undertaken in Lewisham to assess the sustainability of local VCOs. We are aware already that March 2006 will see the end of Single Regeneration Budget and Health Action Zone funding, and Lewisham’s Community Empowerment Fund allocation has been slashed from over £300k to approx £57k.

Despite the fact that core grant funding is still of a significant level in Lewisham (£4.4m in the main grants programme in 2005/6), there are a number of barriers to accessing funding. In addition, many small- and medium-sized organisations face barriers to winning contracts for the delivery of public services. Reasons for this include:

· the lack of early and effective consultation;

· the failure by purchasers to properly assess frontline organisations’ capabilities and to consider them as serious contenders;

· complex and costly pre-qualification and tendering procedures; 

· the trend towards use of large-scale contracts, which rules out many frontline organisations.

Frontline organisations as a whole face difficulty in finding out about contracting opportunities, lack the knowledge and experience of government procedures and sometimes do not know where to receive vital support and advice.

Nationally the ChangeUp programme is developing a Hub of expertise on funding VCS activity to address these issues It will offer advice and support to frontline VCOs, and should be operational in within 2005/6 financial year. Other positive developments include the intention of the Big Lottery Fund to make one third of its resources available through its demand-led programme, to make funding available for up to five years rather than three, and that BLF is committed to Full Cost Recovery. Full Cost Recovery is enshrined as one of the principles of the national Compact but considerable progress needs to be made to put it into practice at both national and local level. 

A number of local issues, identified during our research, are detailed below:

C.1.1.10. Funding

· The government’s 2002 Cross Cutting Review of the VCS noted that there was a skill gap in fundraising expertise. Locally, support is offered by groups such as SKEIN, a regional network, and VAL, which provides both training courses and one-to-one support.

· Funding for the future is changing. European funding requirements are changing after 2006, and funding from this source maybe more limited. 

· Futurebuilders.  A government initiative, providing funding in the form of part loan/part grant, dependent on achieving a service delivery contract with a statutory body. This is an option for some more established VCOs and social enterprises.

· Other opportunities are Capacity builders and the Big Lottery VCS strand (due to come on stream in 2006)

· Other funding opportunities offered by the PCT, LSC London East and Jobcentre Plus are available but need more publicity/accessibility to BME & small organisations

· Charitable trusts fund registered charities – nationally at approximately £4-5 billion per year - many of which offer longer term funding packages for VCOs.

· The Compact between the local authority and VCOs continues to address funding issues. 

· As part of the Community Development Strategy, the local authority and PCT are looking at the way they fund the sector

· Lewisham Council makes grants to 95 organisations within its main community grant programme, which includes ‘core’ funding for a number of long-established groups. There is concern to achieve a healthy balance between creating stability and ensuring that new groups are given a fair opportunity. There is potential for  VCOs to work together to decide.

· Information about potential sources of funding is available through Grapevine (VAL’s monthly magazine/newsletter), Funderfinder (a computer-based programme, available at VAL and some other organisations), local registers and the internet.

· SKEIN (Skills for Economic Inclusion Network, a regional network) advised that they are offering a workshop on fundraising to local groups in south-east London.

· Despite the facilities available and initiatives taken presently, more funding fairs, fundraising training, joint bidding and access to information and directories of funding/funding websites are needed.
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There are also issues about funding for infrastructure organisations: 

· As stated elsewhere in this report, it is often felt (especially by frontline organisations) that infrastructure organisations attract funds that could be used for frontline service delivery, as both groups of organisations often seek funding from the same funders. The creation of specific funding sources for infrastructure development, as identified recently by the Big Lottery and other funders, is a helpful development.

· Better co-ordination between infrastructure organisations, as recommended and proposed within this Plan, can lead not only to more streamlined support but also to more efficient use of resources.

· The role of infrastructure organisations includes both providing support to frontline agencies and representing their needs at a strategic level. Funding support services is well understood by funders; funding for representation and advocacy work is much less well resourced. This creates tensions for staff within infrastructure organisations – and at times frontline organisations also – between the time needed for work within the organisation, for which funding has been given, and time spent engaged in strategic development at a borough-wide or neighbourhood level. The present government has recognised the significant role played by the VCS; consultation and partnership with the sector is now embedded in government policy. At local level, opportunities for partnership and joint working between VCOs and LBL, PCT and other statutory bodies have increased hugely. Whilst this is welcome, there is insufficient capacity within the VCS and its constituent organisations to respond adequately. If the new opportunities are to be exploited to the full, additional funding needs to be identified. 

C.1.1.11. Premises
The dearth of suitable and available premises in which VCOs can undertake their work is a major hindrance to the effective development of VCS infrastructure and the delivery of services by the sector. Solutions to this problem are unlikely to be found quickly or cheaply, but it is essential that a strategy is developed and practical steps taken to make the greatest possible progress. The active support of statutory bodies is essential.

Within the ChangeUp consultation process, these issues and solutions have been identified:

· There is a capacity building need regarding premises management in respect to managing lettings and compliance with the current complex range of health and safety legislation.

· Additional training on premises management issues is needed.

· Training on completing fundraising applications should stress the need to include premises-related costs in bids.

· Better mechanisms are needed to enable voluntary organisations to secure leases alongside the completion of feasibility exercises and raising capital funding for conversions, alterations and refurbishment.

· There is a need for funding to undertake premises feasibility projects.

· There is an urgent need for a voluntary sector premises development officer for the borough, who could begin to address the issues listed above. The postholder, who would need to have knowledge and experience of a wide range of premises issues, including legal matters, could offer advice and guidance on finding suitable premises, assess the different organisational needs for premises, support partnerships to find joint premises, assist joint funding bids, and advise on the terms of leases.

· A need for the borough, or ideally main areas of the borough, to have a VCS resource centre.  
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C.1.1.12. BME, small and developing groups

· There are particular funding issues for BME, small and developing groups

· There is a need for partnership working between BME groups to apply for larger bids for development funding

· One of the main problems for BME groups is a capacity issue, hence the need for intensive capacity building, e.g. training for management committees

· There is a need for practical working knowledge by statutory sector staff of small VCOs work and the problems they face

· There is a need for already established and successful groups to share good practice with small and developing groups

· There is a need for a strategy to strengthen BME organisations through networking and representation.

· It is recognised that growth is not necessarily beneficial; small may be best for some organisations.

C.1.1.13. Co-ordination

Co-ordination of activities and interventions needs to be reviewed as part of the ChangeUp process. In a presentation at VAL trustees and staff Awayday, arranged as part of ChangeUp, the Deputy Director of London Voluntary Sector Training Consortium (LVSTC) stressed the importance of infrastructure. He highlighted a regional issue concerning the mismatch between needs in the community and some interventions by VCOs, stating that many actions are un-strategic, not joined up and lack cross-sector partnership. He was also concerned by the lack of liaison regarding geographic and demographic factors and communities of interest. Lisa Greensill of GOL also highlighted some of these issues in her presentation to the main consultation event in July, focusing on a ‘requirement for more co-ordination around community development’ and developing new networks at sub-regional and regional level.

From our research, while the situation in Lewisham is far better than in many other London boroughs, there is a need for more strategic co-ordination in a range of areas, particularly second tier infrastructure development, neighbourhood management and perhaps most importantly community development, where there are many interventions that can significantly enhance peoples quality of life and life chances. These would be even more significant if they were co-ordinated more effectively and at a more strategic level across the borough. Lewisham’s Community Development Strategy is a unique local project based on strong partnerships and has the potential to deliver real improvements if co-ordinated and developed effectively. More targeted and effective co-ordination support for infrastructure organisations such as LCN and others involved in its delivery and development could produce real and lasting community benefits.

There is also a need to avoid duplication of initiatives and interventions, establish clear and distinct roles for each organisation, and co-ordinate infrastructure organisations so that they do not duplicate each other’s functions. However, in undertaking this development, it will be important to ensure that the second tier does not create a ‘top heavy’, bureaucratic structure. The independence of organisations is a key value within the sector, and the ability to take initiatives and make quick responses to identified neighbourhood needs is a vital feature of VCO activity.

C.1.2. Themes for Investment

Based on our findings we have identified a range of programmes for development as part of the Lewisham ChangeUp process.

These programmes address the initial, currently identified priorities, but the ChangeUp Steering Group will continue to assess the needs of the sector as part of the monitoring and review procedure. Over time, new programmes may be identified.

In drawing up this list, the Steering Group has been mindful of plans being developed by the ELN for delivery on a sub-regional basis. It is likely that there will be initiatives on HR (human resources/personnel issues), legal support, governance and community accountancy. Lewisham fully supports these initiatives and will be engaged in their development. Accordingly, we have either not included these issues or have looked at aspects that need to be delivered locally rather than sub-regionally.  

In all of the programme proposals that follow it should be noted that:

· Under ‘Programme Convenor’/’Lead organisation’ we have identified one organisation that will have overall responsibility for developing the programme and securing funding, in consultation with the Lewisham ChangeUp Steering Group. 

· Under ‘Partnership Organisations’ we have listed a number of organisations that are likely to be able to play a significant part in the development and delivery of the programme. The list is not exhaustive; additional/alternative organisations are likely to be identified over time.

· Costs stated are indicative only and cover only an initial estimate of what may be needed to begin development of the programme. 

· The initial stage of all programmes will include drawing up more detailed plans, identifying specific projects, and securing appropriate funding. 

C.1.2.1. Information & Research Programme

	Programme Convenor
	Voluntary Action Lewisham

	The Need
	Local research undertaken by the LSP VVS report and the ChangeUp consultation events, shows that over 50% of VCO’s need support/access to information and research in funding development, governance policies and procedures, local demographic and neighbourhood statistics, including database access and access to the above at a range of levels- to suit their capacity. To provide targeted support to organisations with specific needs such as small groups, BME groups, faith groups, those organisations working in health-related areas and others. To provide targeted support to organisations in disadvantaged areas.

	ChangeUp areas:
	Funding activity, Governance, ICT, Performance Improvement

	The Proposal
	To develop a local hub to provide a range of information and research services, through modern communication technology and one to one outreach and surgery support.

Provide access at appropriate levels – including website, database, email and telephone support .To maintain and manage a range of database information on local demographic and neighbourhood statistics, fundraising sources, information and model bids. Manage knowledge assets in policy and procedures on areas such as governance, legal information and ICT management

	Initial Timetable
	Oct 2005 - March 2006

	Costings
	At least £45k (p.a)

	Potential funding sources
	 ChangeUp, Barings Foundation, City Parochial Foundation, Big Lottery



	Anticipated outcomes
	1. Enhanced awareness by all stakeholders of infrastructure support available in Lewisham

2. Enhanced awareness by all stakeholders of infrastructure support available in East London Area.

3. Improved access to information for VCOs 

4. Support the 2nd tier organisations to disseminate information effectively



	Local Linkage
	LSP Research Project


C.1.2.2. Second Tier Development Programme

	Programme Convenor
	Voluntary Action Lewisham

	The Need
	Two recent surveys have shown the need for additional support for second tier development. There are currently at least 22 second tier organisations in the borough, but very few borough wide initiatives, limited co-operation between second tier groups and our survey has shown that some BME and sectoral second-tier organisations need specialist capacity building support. This issue has also been highlighted by the East London CVS Network (ELN) in a recent report.

	ChangeUp areas:
	Funding activity, Governance, ICT, Performance Improvement, Workforce Development and Recruiting and Developing Volunteers

	The Proposal
	To develop a programme that provides capacity building support in all the six strands of ChangeUp activity, but with a focus on: supporting and developing the roles of second tier organisations; capacity building BME 2nd tier groups; enabling greater co-ordination, co-operation and, where appropriate, joint working; supporting the training, performance improvement and workforce development needs of 2nd tier groups; developing the ICT infrastructure of 2nd tier groups; developing the funding base of 2nd tier groups. 

This will be achieved, initially, by developing a borough wide network of 2nd tier groups that meets on a regular basis to bench mark, identify  best practice and share and co-ordinate organisational development/ business plans. It is also planned to produce a directory of 2nd tier groups, available in printed form and via a website. 

	Initial Timetable
	Oct 2005- March 2006

	Costings
	Initial costs £5k. Ongoing costs £15k p.a.

	Potential funding sources
	LSC, Big Lottery ,  ESF, South East London Community Foundation, charitable foundations,



	Anticipated outcomes
	1. Development of a 2nd tier network,  meeting on a regular basis

2. More effective co-ordination of 2nd tier organisations and ensuring sustainability of projects

3. Enhanced awareness by all stakeholders of infrastructure support available in Lewisham

4. Improved access to information for frontline VCOs on 2nd tier groups

5. Improved training, performance improvement and workforce development by 2nd tier groups



	Local Linkage
	Community Development Strategy

Neighbourhood Management

Community Sector Unit 

Stronger, safer Communities


C.1.2.3. Organisational Development Programme

	Programme Convenor
	Voluntary Action Lewisham

	Partnership Organisations
	Volunteer Centre Lewisham & others via 2nd tier project

	The Need
	A range of support is needed to develop and capacity build an estimated 900 local VCOs, two recent surveys have shown the need for organisational capacity to be developed. 

	ChangeUp areas:
	Funding activity, Governance, ICT, Performance Improvement, Workforce Development and Recruiting and Developing Volunteers

	The Proposal
	To focus on all the key ChangeUp areas to support capacity building of frontline organisations in particular, so enable them to deliver services and operate in a more effective and efficient manner. The programme would provide training in a range of areas, including organisational development, quality assurance management, management committee training, specialist support for BME, small and excluded groups, and the key ChangeUp themes of Performance Improvement and Volunteering. It will also concentrate on securing the funding needed for development to take place. New networks for frontline service managers would be established.  Action Learning Sets would be organised to support and develop the project.

	Initial Timetable
	Oct 2005 – March 2006

	Costings
	Initial costs £10k. Ongoing costs £20k p.a.

	Potential funding sources
	ChangeUp ESF, LSC, JCP, LDA



	Anticipated outcomes
	1. Development of a managers forum or network –so that the managers of frontline organisations could meet regularly, to share best practice develop bench marking

2. Development of a range of training initiatives

3. Capacity build a range of frontline organisations

4. Develop infrastructure of frontline organisations



	Local Linkage
	LEAD

London Borough of Lewisham training initiatives on Quality Assurance

Volunteer Centre Lewisham – Good Practice Worker

Action Learning


C.1.2.4. Neighbourhood Collaboration Programme

	Programme Convenor
	One lead organisation from each designated neighbourhood

	The Need
	The Treasury Cross-cutting Review of the sector in 2002, Civil Renewal Report and Firm Foundations Report showed the need for more collaboration between VCOs at all levels. GOL also highlighted the need for more sharing of services, functions and premises, to develop partnerships and improve co-ordination from regional feedback of the ChangeUp project The local consultation and feedback from the steering group also underlined this need for collaboration

	ChangeUp areas:
	Funding activity, Governance, ICT, Performance Improvement, Workforce Development and Recruiting and Developing Volunteers

	The Proposal
	To develop a collaboration programme, involving the CVS, 2ND tier groups and frontline organisations, to promote collaborative partnerships and projects in Lewisham on a neighbourhood basis. Particular areas would include, procurement, premises sharing, back office function partnerships, joint payroll projects, developing ICT & community accountancy & financial management services. There would also be a focus on developing collaborative services at neighbourhood, area and borough wide level, focussing on neighbourhood management and other sectoral areas such as creative industries, childcare and health & social care projects. To develop collaborative partnerships to procure contracts and access funding and promote work between VCOs and Social Enterprises

	Initial Timetable
	Oct 2005 - March2006

	Costings
	Initial costs £10k. Ongoing costs £20k p.a. (5 areas currently identified)

	Potential funding sources
	ChangeUp ,ESF LDA, NRF, Big Lottery, Charitable Trusts

	Anticipated outcomes
	1. Development of partnerships, development of funding bids and procurement of contracts 

2. Development of collaborative clusters to quality assure projects and initiatives

3. Premises sharing & development project

4. Development of joint procurement services- stationery, insurance, ICT etc

5. Collaborative ICT network project

6. Development of collaborative service delivery projects in childcare, creative industries, health & social care  or other designated areas

7. Development of joint initiatives between VCOs and Social Enterprises

	Local Linkage
	Neighbourhood Management 

Local Area Agreements

Lewisham PCT


C.1.2.5. BME Capacity Building Programme

	Programme Convenor
	REAL

	Partnership organisations
	LEMP, LCN, LRN, REETA

	The Need
	The VVS report from Lewisham LSP and research for the ChangeUp Project, detailed the need for more support for BME groups in their development stage

	ChangeUp areas:
	Funding activity, Governance, ICT, Performance Improvement, Workforce Development and Recruiting and Developing Volunteers

	The Proposal
	To develop a capacity building programme that would co-ordinate with other agencies providing capacity building support on local and regional basis, to work with local BME groups to support their development and network with second tier organisations to provide a capacity building template. To provide, outreach, surgery, telephone and ICT based support for BME organisations to deal with specific development and capacity building issues and initiatives. To develop partnerships, joint funding bids and a range of advice services for BME groups in Lewisham. Support community development initiatives by BME groups

	Initial Timetable
	Oct 2005 – March 2006

	Costings
	£60k (p.a)

	Potential funding sources
	ChangeUp, Big Lottery, ALG, Trust for London , Rowntree Foundation

	Anticipated outcomes
	1. Development of  capacity for BME organisations in Lewisham

2. Provision of information, advice and guidance services for BME groups

3. Development of a mentoring project led by established BME group in the borough

4. Development of collaborative clusters to quality assure projects and initiatives

5. Development of partnerships, funding bids and procurement of contracts

6. To develop and co-ordinate community development initiatives by BME groups in the borough

	Local Linkage
	Volunteer Centre Lewisham – Diversity Project

REAL

Community Cohesion

Faith in Lewisham

Social Inclusion Strategy


C.1.2.6. Volunteer Development Programme

	Programme Convenor
	Volunteer Centre Lewisham

	Partnership organisations
	Millennium Volunteers (Lewisham College), Local Timebanks

	The Need
	The local consultation and feedback from the steering group highlighted the need for this work.  Local consultation found that organisations require resources to both initiate and develop work volunteers.

	Change Up areas:
	Recruiting and Developing Volunteers, Performance Improvement, Workforce Development 

	The Proposal
	To provide a good practice advice and guidance service to organisations and to develop volunteering infrastructure, focussing on the most disadvantaged areas in the borough.  This may include developing one-off opportunities and responding to local need, and helping to build the capacity of voluntary and community organisations with few or no paid workers.



	Initial Timetable
	Oct 2005 – March 2006

	Annual Costings
	£45k (per annum)

	Potential funding sources
	ChangeUp,  Big Lottery,  Esmee Fairbairn Foundation, Lloyds TSB, Nationwide, private sector

	Anticipated outcomes
	1. To capacity build the existing infrastructure of VCOs that rely solely or primarily on volunteers 

2. To develop volunteering infrastructure in the most disadvantaged areas

3. To develop and co-ordinate existing volunteering initiatives

4. Development of local partnerships 

	Local Linkage
	Volunteer Centre Lewisham – Development Worker

Millennium Volunteer Programme, Lewisham College

Russell Commission Report

Timebanks

Voluntary Care Centre


C.1.2.7. Volunteer Support Programme

	Programme Convenor
	Volunteer Centre Lewisham

	Partnership Organisations
	Local Timebanks and 2nd tier organisations

	The Need
	The local consultation and feedback from the steering group also underlined this need for collaboration.  From the local consultation events it was found that volunteering support is a common theme applicable to most VCOs in the borough.

	Links with other Change Up areas:
	Recruiting and Developing Volunteers, Performance Improvement, Workforce Development 

	The Proposal
	To develop a programme to provide a targeted support service for volunteers in the borough, through brokerage service offered throughout the borough, induction and relevant training programmes for new volunteers.  To support the development of volunteer support infrastructure and related activity.

	Initial Timetable
	Oct 2005 – March 2006

	Costings
	£45k

	Potential funding sources
	ChangeUp, Big Lottery, Esmee Fairbairn Foundation, Chamber of Commerce, private sector

	Anticipated outcomes
	1. Brokerage service throughout the borough recruiting and supporting individuals into voluntary placements

2. Development of relevant and accredited (if possible) induction and training projects for new and existing volunteers

3. To support existing volunteering support initiatives

4. To develop partnerships

	Local Linkage
	Volunteer Centre Lewisham – Good Practice Worker

Millennium Volunteer Project

Russell Commission Report

Timebanks

 Voluntary Care Centre


C.1.2.8. Premises Development Programme

	Programme Convenor
	London Borough of Lewisham (Community Sector Unit)

	Partnership Organisation
	VAL

	The Need
	Premises is a significant issue in Lewisham Our survey showed 42% of VCOs had significant premises issues. GOL have also highlighted premises issues for VCOs as a London–wide issue. According to the VVS report (Lewisham LSP- 2005), 30% of VCOs in Lewisham lacked appropriate premises. Local consultation also highlighted the need for capacity building regarding premises management with respect to complying with the current complex range of health & safety legislation and managing lettings and also a training need in respect of management processes.

	ChangeUp areas:
	Performance Improvement

	The Proposal
	To develop a premises related programme that would work in partnership between VCOs, Lewisham Council, private developers and other property agencies and landlords, to improve access to premises for VCOs in Lewisham

	Initial Timetable
	Oct 2005- March 2006

	Costings
	£60k (p.a.)

	Potential funding sources
	ChangeUp, private sector, Andrew Carnegie Foundation, Merchant Taylors Company, property developers and agencies, Big Lottery, Development Trust Association

	Anticipated outcomes
	1. Development of premises-related partnerships with Lewisham Council, private sector, property developers and other agencies

2. Provision of information, advice and guidance on property issues to local VCOs

3. Development of property website with relevant information, policies, procedures and advice

4. Development of premises sharing, joint leasing and other associated partnerships between VCOs in Lewisham

	Local Linkage
	Community Development Strategy

London Borough of Lewisham Premises Strategy


C.1.2.9. Social Enterprise Programme

	Programme Convenor
	VAL or LB Lewisham 

	Partnership Organisations
	Creative Lewisham, Deptford Economic Development, NDC (New Cross Gate), Bellingham Interagency

	The Need
	The VVS report (Lewisham LSP 2005) showed that 52.5% of VCO’S surveyed had earned income sources, 26% were from sales of goods or services, there is still capacity to improve on this locally by encouraging social enterprise development locally as a potential development option.

Subsequently an event was held by the New Cross NDC on Social Enterprise, hosted by LB Lewisham.  As a result of this conference a steering group on Social Enterprise has been set up to support social enterprise in the borough.

	ChangeUp areas:
	Funding Voluntary Sector Activity, Performance Improvement, Workforce  Development

	The proposal
	To promote social enterprise in sectoral areas such as creative industries, childcare, and health & social care projects. To develop collaborative partnerships to procure contracts and access funding and promote work between VCOs and Social Enterprises. To provide information advice & guidance to VCOs on developing a social enterprise dimension to their work. Developing local supply chains between VCOs and local social enterprises. Developing local social enterprise infrastructure.

	Initial Timetable
	Oct 2005- March 2006

	Costings
	Initial costs £10k. Ongoing costs £45k 

	Potential funding sources
	ChangeUp ESF, LDA, LEGI, Big Lottery,  Business Link, ALG, One London ,Future builders

	Anticipated outcomes
	1. Development of joint procurement services between VCOs and social enterprises by developing supply chains

2. Provision of information advice and guidance on social enterprise

3. Capacity building social enterprise infrastructure

4. Development of collaborative service delivery projects in childcare, creative industries, health & social care or other designated areas

5. Development of partnerships, funding bids and procurement of contracts

6. Development of joint initiatives between VCOs and Social Enterprises

7. Development of website and resource materials on social enterprise for VCOs

	Local Linkage
	LBL – Social Enterprise, Credit Unit, Third Sector, New Cross NDC

Creative Industries, Social Enterprise Steering Group


C.1.2.10. ICT Programme

	Programme Convenor
	VAL

	Partner organisations
	LASA

	The Need
	London Advice Service Alliance conducted a survey of ICT needs in London in 2004 which showed that many VCOs in London had significant development and workforce development needs in this area. Our own survey revealed a huge disparity in Lewisham organisations’ knowledge of, access to, and use of ICT. The need to develop a co-ordinated ICT strategy is strong. This would include: supporting organisations to obtain suitable ICT equipment and programmes; achieving a standard of minimum competencies within all organisations; enabling access to effective, practical ICT support; co-ordinating the development of appropriate and effective websites; achieving effective data sharing. 

	ChangeUp areas:
	ICT, Performance Improvement & Workforce Development

	The Proposal
	To support and develop an ICT Programme to meet the needs outlined above

	Initial Timetable
	Initial work Oct 2005- March 2006

	Costings
	Initial costs £4k. Ongoing costs £45k p.a.

	Potential funding sources
	ChangeUp, LASA, Garfied Weston Trust, NIACE

	Anticipated outcomes
	1. Capacity build ICT infrastructure for VCOs in Lewisham, to enable achievement of minimum standard of competency in all organisations. 

2. Develop outreach, surgery, ICT and telephone support service for VCOs with ICT issues.

3. Access to ‘community secretariats’, including ICT, for small organisations that cannot sustain their own ICT

4. Collaborative ICT network project

5. Access to regional and national ICT projects

6. Performance improvement and efficiencies for local VCOs

7. Developing the ICT skills of VCO workforce in Lewisham



	Links
	LB Lewisham e-government

Greenwich, Bexley & Lewisham Chamber of Commerce

Lewisham ICT training organisations

Lewisham College


C.1.2.11. ICT Website Development Pilot Project

	Lead organisation
	VAL

	Partner organisations
	LASA, Volunteer Centre Lewisham

	The Need
	Consultation undertaken in Lewisham during development of the ChangeUp Plan identified the main ICT needs of organisations. Website development was one of the top three. There is need to:

· help organisations develop appropriate websites, based on an understanding of their benefits and limitations.

· help VCO personnel to gain skills in website creation

· help VCO personnel to gain understanding and skills in website maintenance

· provide training and practical support in meeting these needs

	ChangeUp areas:
	ICT, Performance Improvement & Workforce Development

	The Proposal
	To develop a pilot ICT Website Development Project to meet the needs outlined above

	Initial Timetable
	Oct 2005- March 2006

	Costings
	£4k. 

If the pilot project is successful, a longer term project could be developed, at a cost of at least £45k per annum

	Potential funding sources
	ChangeUp funding through LASA/ELN already allocated (subject to confirmation/approval of this proposal)

	Anticipated outcomes
	1. Up to 10 organisations supported and enabled to create and post a website

2. Staff or volunteers from these organisations will gain knowledge and skills in website creation and maintenance

3. The suitability and effectiveness of this approach will be tested; learnings can be used for further development in the borough and throughout the sub-region 

	Links
	LB Lewisham e-government

Greenwich, Bexley & Lewisham Chamber of Commerce

Lewisham ICT training organisations

Lewisham College

Volunteer Centre Lewisham – The Professionals


C.2. Milestones and Outcomes

	Target Activities
	Target Date
	Outcomes

	ChangeUp Steering Group set up
	December 2004
	An action plan for Lewisham ChangeUp

	CNT Associates commissioned
	March 2005
	CNT Associates produce a work timetable.

	Consultation, Interviews and Questionnaires Completed
	April – August 2005
	Collation of baseline material for the sector. Consultation with sector organisations. 

Information about  ChangeUp disseminated.

Collation of information on key issues within Lewisham

	Draft Plan of Plans Produced
	30th June 2005
	Draft Plan of Plans is produced and submitted to LVSC 

	Draft Local Infrastructure Plan (LIDP)
	05 September 2005
	Production of Draft LIDP 

	Plan is submitted to the Lewisham Strategic Partnership to be signed off
	13th September 2005
	The Lewisham Local Infrastructure Plan  agreed by the Lewisham Strategic Partnership

	Community and Voluntary Sector consultation of the Plan
	20th September 2005
	The Community and Voluntary Sector comments on and agrees the Plan.

	Local Infrastructure Plan is submitted to LVSC
	30th September 2005
	Final adjustments made and Plan is finalised.

	ChangeUp Steering Group expanded. On-going work to develop projects and identify funding sources. 
	September 2005 – March 2006
	Detailed project specifications produced.

Pilot projects established (where appropriate).

Funding applications submitted. 

	Identify further resources to progress projects further
	September 2005 – March 2006
	Fundraising Strategy for each additional project

	Initial development of projects
	April 2006
	New Services to be offered to VCOs are being developed

	Interim Review of Projects
	May 2006
	ChangeUp Steering Group to review current status of projects and set new priorities and target dates

	Major Review of Projects
	September 2006
	Report on progress and future plans produced and reported to the sector and LSP.


C.3. Financing Infrastructure Development

Please note these are indicative costs only and maybe subject to change.

	Key Strands and Priorities
	Initial Costs
	Ongoing Costs
	Funding sources

	Local Infrastructure Plan Development Costs
	(£42,000 – already allocated; not included in final total) 
	N/A
	ChangeUp

	
	
	
	

	Other Development and Planning Costs
	£3,000
	£20,000
	#

	
	
	
	

	ICT Development – sub-regional and regional projects
	£4,000
	£20,000
	#

	
	
	
	

	Promoting collaboration and partnership at all levels
	£5,000
	£20,000
	#

	
	
	
	

	Information and Research Programme
	£10,000
	£45,000
	#

	
	
	
	

	2nd tier Development Programme
	£5,000
	£15,000
	#

	
	
	
	

	Organisation Development Programme
	£10,000
	£20,000
	#

	
	
	
	

	Neighbourhood Collaboration Programme
	£10,000
	£20,000
	#

	
	
	
	

	BME Capacity Building Programme
	£15,000
	£60,000
	#

	
	
	
	

	Volunteering Development Programme
	£10,000
	£45,000
	#

	
	
	
	

	Volunteering Support Programme
	£10,000
	£45,000
	#

	
	
	
	

	Premises Development Programme
	£15,000
	£60,000
	#

	
	
	
	

	Social Enterprise Programme
	£10,000
	£45,000
	#

	
	
	
	

	ICT Programme
	£4,000
	£45,000
	#

	
	
	
	

	Website Development Project
	£4,000
	£45,000
	ChangeUp

	
	
	
	

	TOTAL 
	£115,000.00
	£505,000.00
	


# detailed planning about funding, and making applications, will form a key part of the ChangeUp implementation process, October 2005 – March 2006. 

Summary of Proposal for Further ChangeUp Funding
(contingency funds)

*The costs stated under ‘Annual Costings’ below are indicative costs only and may be subject to change or revision.

	Programme
	Initial Start Up Costings
	Annual Costings*

	General Development & Planning costs
	£3,000
	£20,000

	Information and Research Programme
	£1,500
	£45,000



	2nd tier Development Programme
	£1,500


	£15,000

	Organisation Development Programme
	£1,500


	£20,000

	Neighbourhood Collaboration Programme
	£1,500


	£20,000

	BME Capacity Building Programme
	£1,500


	£60,000

	Volunteering Development Programme 
	£1,500
	£45,000

	Volunteering Support Programme 
	£1,500


	£45,000

	Premises Development Programme 
	£1,500
	£60,000

	Social Enterprise Programme 
	£1,500
	£45,000

	ICT Programme 
	£1,500
	£45,000

	Total amount for further ChangeUp funding
	£18,000
	£420,000


Note: 
At this stage a nominal allocation has been made for the development of each of the identified programmes. As stated elsewhere, the initial work will be to draw up more detailed plans, including specific projects, for each programme, to identify funding sources and to submit funding applications. This work will be overseen by the ChangeUp Steering Group, which may decide strategically to concentrate initially on a limited number of programmes. The allocation of funds may need to be adjusted accordingly.
C.4. Strategies
C.4.1. Involving BME, Small & Excluded Groups

Throughout the consultation process it became evident that further work would need to be undertaken to support and involve these groups. The following elements provide the basis for a strategy to fully involve BME, small and excluded groups in the activities of the sector:

· Work with 2nd tier organisations. There is a considerable amount of work already undertaken with these groups, supported by Lewisham Council and other partners.  Through work with local organisations, such as LCN, REAL,LEMP,LVSTN, LCDP and  VAL’S development team, and regional partners, better co-ordination and more strategic intervention can be achieved. 

· Outreach work. Many of these organisations do not attend organised events, for a variety of reasons. More outreach work could address this issue. Outreach workers could also help provide customised solutions, along with advice and guidance.

· Lewisham Community Network. LCN has undertaken a wide range of work with all the target groups above. Their work could be developed particularly to support BME groups such as LEMP and others who need capacity building support

· Sub-regional networks such as SKEIN and LEAD can provide a wide range of support and capacity building resources and programmes, and need to be utilised more fully.

· ChangeUp Projects. Several of the Themes for Investment (projects) detailed in this report will be of direct benefit to BME, small and excluded groups. These include the organisational development project, second tier development project, neighbourhood collaboration project, volunteer support & development project. Other projects could support these groups in a more strategic way, depending on their individual needs

· ICT Support. One of the most effective ways to support these groups is to develop their ICT capacity, to enable communication with client groups and other networks, and to develop on-line services. ChangeUp’s ICT strand at local and regional level will help to provide the infrastructure to develop these services and organisations. 

C.4.2. Communications Strategy

The Lewisham ChangeUp Steering Group will play a key role in the development of the communications strategy for Lewisham ChangeUp. The Group will co-ordinate their work  with other organisations and partnerships in the borough, including the LSP, Lewisham Council and Lewisham PCT; with second tier VCOs such as LCN, REAL, LVSTN, PCF, Volunteer Centre Lewisham; and with regional and sub-regional organisations such as ELN, SKEIN, LVSTC and others. The recent (August 2005) establishment of a Communications Forum for Lewisham, involving LB Lewisham, Lewisham PCT, Lewisham Hospital, Lewisham College, Goldsmiths College, Metropolitan Police, VAL and other voluntary and community organisations, will greatly assist this process. 

The objectives of ChangeUp in Lewisham and in the East London sub-region will be communicated through the development of a website page on the VAL website, which will contain a link to the East London CVS Network website. The web page will host other links, such as Home Office, ELN, SKEIN and CNT Associates. The ELN webpage will include both the East London ChangeUp Plan and the Plans of each borough in the sub-region, as well as other information relevant to infrastructure in East London.  

The ChangeUp Steering Group will disseminate information about its achievements and plans through VAL’s Grapevine, newsletters produced by other Lewisham infrastructure organisations, by e-mail, and, where appropriate, through direct mailing. ELN also produces a regular newsletter and disseminates information by e-mail. Initial information can include information on the ChangeUp objectives, local priorities, outline who is involved in ChangeUp in Lewisham and in the sub-region, advertise the webpage, and invite others in both VCOs and the public sector and other agencies to become more involved in the process. Information on ChangeUp would also be forwarded to Lewisham Council, the PCT and other selected organisations to post on their website. 

Other options that can be considered include:

· Briefings at VAL events and forums

· Presentations to second tier organisations, forums & frontline organisations

· Outreach work- through other strands and ChangeUp projects (subject to funding)

The communications strategy will ensure that organisations and individuals previously involved in the consultation process are updated and informed, and that new organisations become involved, through the means described above.  

C.4.3. Consultation Strategy

As detailed in other sections of this report, there has already been a wide-ranging consultation strategy rolled out during the period from April to August 2005.

During the development of the LIDP over 500 organisations received information about ChangeUp, and 250 people representing 180 organisations took part in workshops. 

Further consultation is planned including:

· Consultation and endorsement by Lewisham LSP

· Further consideration by the Steering Group

· A further borough wide open consultation on the draft plan for all VCOs

· Opportunities for consultation through email and in writing.

· Posting the draft plan on appropriate websites

· Publication and circulation of hardcopies of the draft report and /or executive summary as appropriate

· Discussion of ChangeUp progress and plans at Borough events and forums

C.5. Monitoring and Review Proposals
As the LIDP covers a ten-year period, regular monitoring and reviews will be required to support the development of the plan and to take account of changing strategic, financial and social policy issues.

C.5.1. Progress Monitoring

The Lewisham ChangeUp Steering Group will monitor and review the project by:

· Monitoring and reviewing progress at its regular meetings

· The Chair of the Steering Group will provide regular written reports to the group on both development issues and reports from external consultants and stakeholders as necessary

· Review dates will be built into the plan, based on delivery targets and project management criteria

· The Steering Group will undertake action to address any issues as they arise

· Any projects funded through the contingency funds will be required to make regular reports to the Steering Group

· The Chair will liaise with project managers to obtain relevant management information as necessary

· Review of the plan on an annual basis and reviewing and re-focussing the plan as/if necessary

· Consultation with other VCOs as appropriate

C.5.2. Evaluation of the Plan and Its Delivery

The ChangeUp Lewisham Steering Group will require an independent evaluation of the plan and associated delivery on a yearly basis, with a major impact assessment every three years. 

The evaluations terms of reference will include:

· Progress at achieving delivery targets

· Quality assurance 

· Cost effectiveness and financial management

· Timelines

· Assessment of projects and infrastructure development

· Evaluation of improvement in frontline service delivery 

· Partnership delivery and effectiveness

· Management issues

· Strategic & community impact

· Other local factors as deemed applicable by Steering Group 

C.5.3. Impact Assessment

Currently there is a trend when allocating funding by funding agencies for projects to provide proof of impact. This is likely to continue, so ChangeUp impact will be measured and assessed in the following ways:

· Impact of projects

· Impact of second tier infrastructure organisations and related development issues

· Impact of Plan delivery on frontline service delivery and organisations

· Wider impact in the sub-region and region and contribution to delivery of sub-regional and regional targets

· Impact on the development and effectiveness of frontline service delivery organisations

· Impact on local community strategies and ChangeUp’s contribution to their delivery and achievement

C.5.4. Evaluation Tools

The evaluation process will be developed on a yearly basis by:

· Developing an evaluation matrix

· Interviews with relevant key stakeholders

· Questionnaire development

· Evaluation of delivery targets and management information

· Bench marking against baseline information and ChangeUp programmes in other London Borough’s

· A three year impact assessment

Written reports will be produced and circulated to the Steering Group and other key stakeholders as appropriate.

With the introduction of the new Capacity Builders agency by April 2006, together with two more years of ChangeUp funding from April 2006 to March 2008, it is likely that the first annual review of the Lewisham Plan will need to take place by the autumn of 2006.  This will ensure that the plan has synergy with sub-regional plans and national priorities.

C.6. Partnership Involved in the Plan

A number of partnerships have been involved in developing the plan and its associated consultation and development work. These include:

C.6.1. Steering Group

The Steering Group started work on the ChangeUp process in Lewisham in December 2004; it comprises representatives from the following organisations:

· London Borough of Lewisham – Sandra Jones, Head of Community Sector Unit

· Volunteer Centre Lewisham – Chris Freed, Director

· Pepys Community Forum – Lewis Herlitz, Director

· Race Equality Action Lewisham – Kevin Haggarthy (Director) & Michelle Francis (Development Worker)

· Voluntary Action Lewisham – Bartle Sawbridge (Chair) & Martin Howie (Director)

Lewisham PCT was invited to nominate a representative on the Group. Due to staff shortages this did not prove possible, but PCT staff participated in the development process and a group of PCT officers undertook detailed work on the draft LIDP and submitted substantial written comments that have been incorporated into the final Plan. 

The Steering Group was established to oversee and manage the development the ten year LIDP for Lewisham. It was felt that a small group was most appropriate to achieve this task effectively, with wider consultation and involvement achieved through other means, as described previously. The Steering Group for Lewisham ChangeUp is seeking to develop a sustainable, diverse voluntary and community sector in Lewisham that is able to deliver quality services and promote both community cohesion and community development.

The Steering Group has been meeting on a regular basis (at least monthly) to receive progress reports from the consultants writing the plan, direct and develop the consultation process, make policy decisions, and develop the draft LIDP. The Steering Group approved the draft LIDP at their meeting on 6 September and authorised the Director of VAL to make final changes in the light of comments received from VCOs and statutory partners. The draft LIDP was circulated, inviting written responses/comments, and an open consultation meeting was held on 20 September.
The Change Up Steering Group will continue to manage the process, but will establish a wider reference group that will include a broader range of VCOs to advise the steering group on policy issues. This will include organisations such as:

· Neighbourhood Management representatives

· Community Development Strategy Steering Group (which includes key stakeholders such as PCT & Lewisham Council)

· Second tier organisation representatives

· Front line service delivery organisation representatives

C.6.2. Voluntary Action Lewisham/CNT Associates

Voluntary Action Lewisham, in common with other CVS in London, is the accountable body for ChangeUp in terms of financial responsibility and the production of the Local Infrastructure Plan. The Director of VAL is the Chair of the ChangeUp Steering Group, which is the policy making and strategic development body for ChangeUp in Lewisham.

CNT Associates, a community regeneration consultancy organisation, were commissioned by the Steering Group to develop the consultation exercise and draft the LIDP. The work started in April 2005. Throughout the period CNT have worked closely with VAL’s Director and the Steering Group to develop the extensive consultation and draft the LIDP.

C.6.3. Consultation with Voluntary and Community Organisations

There has been significant consultation in Lewisham throughout the development of the consultation process (this is detailed both in the executive summary and the appendices of this report). 14 different consultation events and forums took place, including two that were aimed specifically at second tier organisations, and two borough wide events for small organisations. A number of sub-regional, regional and national organisations were interviewed too, including:

· LVSC – London Voluntary Service Council


· LVSTC – London Voluntary Sector Training Consortium

· SKEIN Network – Skills for Economic Inclusion Network

· NCVO – National Council for Voluntary Organisations

· LASA – London Advisory Service Alliance

· WEA – Workers Education Association

· ELN – East London Network

· SELCF – South East London Community Foundation

This wide-ranging consultation was commissioned by the Steering Group in order to maximise input from local VCOs and to develop the process on a partnership basis. A further borough wide consultation event took place on 20 September 2005 to consult on the draft plan. Comments/ changes suggested have been incorporated as appropriate.
C.6.4. Consultation with Statutory Partners

As part of the process to build support for the ChangeUp process and to develop partnership around its agenda, a range of statutory partners were consulted and a special questionnaire developed for them to ascertain their views. They included:

· London Borough of Lewisham- Community Services Directorate, Regeneration

· Directorate, Education Directorate

· Lewisham PCT

· Business Link for London

· Bexley, Greenwich & Lewisham Chamber of Commerce

· Lewisham LSP

· London East Learning & Skills Council

· Lewisham Sports Services

· Government Office for London

C.6.5. Lewisham Local Strategic Partnership

The Lewisham Strategic Partnership (LSP) is an overarching partnership that brings together representatives from the public, private, voluntary and community sectors. The partners on the LSP work together to deliver improvements in the social, economic and environmental well-being of all those who live, work and study in the borough. With regard to ChangeUp, the LSP has the ultimate responsibility of ‘signing off ‘the LIDP and ensuring that it is co-ordinated in conjunction with other strategies and policies in the borough. The consultants have consulted with LSP officers on several occasions during the development of the draft LIDP. 

The draft LIDP was considered and approved at the LSP meeting on 13 September 2005.
C.6.6.Research and Data Issues 

Though focussed primarily on ChangeUp themes, this Plan has been benchmarked against the Valuing the Voluntary Sector report by the LSP.  There is significant divergence in some areas as our concentration was specifically on the key themes identified nationally for the ChangeUp programme. There has been no weighting with regard to representation of groups, so there is a likelihood of bias towards groups and organisations able to take part in the consultation events or complete surveys.  We tried to address this by emailing questionnaires and telephone sampling, although some small and hard to reach groups could not be contacted using these methods.

C.6.7. Under-Representation of Small/Excluded Groups 

Every attempt was made to engage these groups including a special consultation event aimed specifically at smaller and excluded groups.  We also contacted as many BME VCOs as possible, including all the principal second tier organisations. 

C.6.8. Over-Representation of Other Groups

As with the VVS report, there may be some over-representation of groups that have higher incomes, who therefore have the resources to enable them to complete questionnaires or take part in the consultation process.

There is scope for further research with regard to smaller and excluded groups and other issues outside the framework of ChangeUp, but this report marks a further step towards mapping, quantifying and evaluating the work of voluntary and community organisations in Lewisham.

APPENDICES

Appendix 1 - Consultation Findings to Date

WHAT DID WE WANT TO FIND OUT?

· Training needs of Voluntary & Community organisations 
· Key capacity building needs of Voluntary & Community organisation (6 Changeup Strands)
· Specific ICT needs of Voluntary & Community organisations
· Specific funding needs of Voluntary & Community organisations
· Premises needs of Voluntary & Community organisations
· Local/regional/national Issues affecting Voluntary & Community organisations for the next 10 yrs
· Ascertain the support needs of BME, excluded and developing organisations
HOW DID WE FIND OUT?

· We ran 6 consultation events led by CNT Associates and Voluntary Action Lewisham

· We attended 8 local forums

· We sent out 500 questionnaires and associated information on “ChangeUp” to voluntary and community organisations throughout the borough through a variety of methods including utilising 2nd tier organisations mailing lists, Voluntary Action Lewisham’s website and handing out information at all consultation events.

· We invited 2nd tier infrastructure organisations to comment through a specially designed questionnaire and conducted one to one interviews.

· We invited other stakeholder organisations to comment through a specially designed questionnaire

· We undertook SWOTs , workshops, group facilitation and visioning exercises with existing Voluntary and Community organisations

· We attended other events & meetings including SKEIN launch, Workers Educations Association, LVSTC, LVSC, NCVO, Business Link, LASA,  London Borough of Lewisham Social Enterprise Conference

· We interviewed on a one to one basis 35 local key stakeholders

WHO PARTICIPATED?

· 80 C/V organisations returned questionnaires

· 10 other stakeholder organisations returned questionnaires

· 250 people representing 180 organisations participated in the process via workshops/forums and consultation events. 

· 500 Voluntary and Community organisations contacted by phone and informed about “ChangeUp”

WHAT DID WE FIND OUT? (Frontline Voluntary/Community Groups)

TOP 3 KEY CAPACITY BUILDING NEEDS (6 STRANDS) 

· 79% Fund-raising, 
· 50% Governance
· 48%  ICT (Information Communication Technology)
TOP 3 FUNDING NEEDS -      

· 67%  Core funding

· 63% Development Funding

· 60% Partnership Funding 
        TOP 3 TRAINING NEEDS   

· 42% Advice on completing fund-raising applications

· 36%  Publicity 
· 35%  IT (Information Technology) 

TOP 3 IT NEEDS OF FRONTLINE ORGANISATIONS      
· 38 % Joint  (i)lack of IT staff and (ii) website Dev Issues

· 35%   Lack of Software

· 29%   Database Development Issues

TOP 3 PREMISES ISSUES-    
· 42%   Lack of Premises

· 27%   Expansion Issues

· 10%   Lease expiring

WHAT DID WE FIND OUT? (Infrastructure Groups)

· Training offered includes Community Development, Capacity Building, Training for Youth workers and those who work with people with mental health issues, IT training etc.,

· Training not currently offered, but recommended - Social Enterprise Development and Media and Policy training.

WHAT DID WE FIND OUT? (Other Stakeholder Groups)

· Partnerships - “Respecting each partnership and where each group is coming from, i.e. synergising agendas”  

· Ensuring longer term (three year) contracts between the LA and CV/S

· Premises: “managing premises: effective regimes and audit trails, satisfying legal requirements”

LOCAL /NATIONAL/REGIONAL ISSUES

· “ChangeUp and its effect locally” – what will happen in the future?

· “The government is looking to the sector to be more proactive and take on statutory responsibilities”

· “The direction and funding of adult learning”

· “Rules for the payment of trustees and the need to link up with other VCOs to improve effectiveness”

· “Statutory funding often for short periods, insufficient to gain impact & retain good staff”

· The legal status of different Voluntary & Community organisations”

· Better networking amongst voluntary organisations, up-to-date readily available database of local organisations.
· More ring-fenced funding required for BME groups.
Appendix 2 - Organisations and People Consulted 

These include: 

	170 Community Project
	Caroline Hamilton

	2000 Community Action Centre
	Mr Conroy St Hilaire

	999 Club
	Stephen Brain

	ABC Resident Association
	Sheila Cashell

	Acceptable Face House Co-op
	RJ Longman

	ACTS Credit Union Ltd
	Liam Carlise

	Adult & Community Learning Manger - LSC - East
	Sina Okuboyejo

	Afghan Community Organisation of London
	Nooralhaq Oladosu

	Africa Development Network
	Joseph Oladosu

	African Community Involvement Association
	Mohammed Kikambi Kasujja

	Age Concern Lewisham
	Jacqueline Chew

	Anyadwe Elderly Asian Group
	Razia Arayn

	Association of Black Social Workers and Allied Professionals
	Fabian Best

	Barnardos
	Linda Sanders

	Bellingham Interagency Forum
	Pat Fordham

	Ben Hayes
	Ben Hayes

	Business Link
	Zoe Brown

	Both Parents Forever
	John and Margaret Bell

	Brockley Society
	Peter Byrne

	Brockley Community Church
	Andy Parnham

	Carers Lewisham
	Diana Jones

	Carr-Gomm Society
	Sonia Baker

	Casal Centre, Forest Hill
	Chirstine De Ionna

	Casal Centre, Forest Hill
	Gloria PhilLIDPs

	Catford Citizens Advice Bureau
	Errol Hall

	Centrepoint
	Liz Phipps

	Chair – Lewisham Irish 
	Tony Urquhart

	Chair – VAL
	Bartle Sawbridge

	Chamber of Commerce
	Peter Wilson

	Champion Hall Association
	Ellen Tidball

	Children First Lewisham
	Brenda Mobbs

	Childrens Fund
	Karpo Chong

	Chisel Housing Association
	Jo Hillier

	Community Development – U of G
	Keith Cranwell

	Community Education Lewisham (Mornington Centre)
	Laura Beach

	Community Network Training
	Leigh Burgess

	Community Safety Team Leader LBL
	Steve Harrison

	Community Sector Officer, Faith & Social Action, LBL
	Andy Thomas 

	Community Sector Unit - LBL
	Kwame Owusu –Boateng

	Contact –a-family Lewisham
	Dawn Charles

	COTECH 
	Kingsley Ekaette

	Crisis Recovering UK
	Donald Mills

	Crossroads
	Ola Akinlade

	Crossroads Greenwich and Lewisham
	Jenny Ochera

	Cyberzone -Hughesfield Centre
	Phil Schulz

	Deaf Plus
	Jessica Wilde

	Deptford Action for the Eldery
	Tim Hamilton

	Deptford Community Forum
	Martin Colley

	Deptford Community Forum
	Des Malone

	Deptford Deanery
	Ann Atkins

	Deptford Newpin
	Esther Bugansky

	Deptford Youth Forum
	Donna Boyle

	Deptford Youth Forum
	Martin Elliott

	Deptford Youth Forum
	Tony Pretty

	Downham Reminiscence Group
	Queenie Mortimore

	Downham Way Family Church
	Pastor Nigel Mumford

	Educational Alliance Africa
	Daniel Fashe

	Entelechy Arts
	David Slater

	Family Health ISIS
	Stella Western

	Five Ways TMC Ltd
	Julia

	FORVIL
	Anhtu Nguyen

	Funfizzical
	Lisa Palin

	GATES Support Project Ltd
	Valeria Di Profio

	Greenwich and Lewisham Newpin
	Emma Leach

	GOL
	Florence Davies

	GOL
	Lisa Greensill

	Greenwich and Lewisham Young People’s Theatre
	Adam Annan

	Health First
	Ros Band

	Health First Lewisham
	Sandhya Dass

	Heart ‘n Soul
	Clare Thomas

	Heathside and Lethbridge Youth Project
	David Smith

	Heathside and Lethbridge Youth Project
	Dee Riley-Buckley

	Hexagon Housing
	Kay Sene

	High Rise
	Andre LeCointe

	Hither Green Baptist Church
	Rev. Richard Blyth

	Honour Oak Neighbourhood Management - One stop Shop
	Sam Dias

	Hyde Housing
	Trishia Campbell

	Ilderton Motor Project
	David Wambebe

	IRIE! Dance Theatre
	Beverley Glean

	JUMP
	Jacqui Henry

	Keyring
	Richard O'Mulley

	LAPD
	Carolyn Batley

	LASA
	Colin Wilson

	LASA
	Arit Amana

	LASA
	Miles Maier

	LBL
	Sandra Jones

	LBL
	Colin King

	LBL
	Alan Sweetlove

	LBL
	Norris Plummer

	LBL
	Abdul Rayman Sahed

	LBL
	Paul Hadfield

	LBL 
	Andy Thomas

	LBL
	Aileen Buckton

	LBL
	Karen Swift

	
	Janet Plummer

	Leefairshare Timebank
	Andrea Hughes

	Lewisham Action on Meditation Project
	Marcia Lewis

	Lewisham Arthouse
	Jo Weller

	Lewisham Citizens Advice Bureau
	Elaine Sammarco

	Lewisham Community Develop. Part
	Steven Gill

	LCN
	Rosie Fooks

	LCN
	John Bovenizer

	LCN
	Matthew Scott

	LCN/ Older Women’s Network
	Terry Foulis

	LCN
	Tracey Jarrett

	LCN
	Brian Wagenbach

	VAL/ LEAD in Lewisham
	Jennifer Laing

	Lewisham Council
	Harsha Ganatra

	Lewisham Ed Art Network(LEAN)
	Jane Hendry

	Lewisham Enviromental Trust
	Michael Keogh

	Lewisham EPB
	Leela Dickens

	Lewisham Irish Community Centre
	Chris Corbett

	Lewisham Refugee Network
	Bashir Abdullah

	Lewisham Shopmobility
	Jill Bennett

	Lewisham Sports Consortium
	Mike Garrick

	LSC – London East
	Ross Turner

	LCDP
	Steve Gill

	LSP - Support Team
	Charlotte Potter

	LSP
	Martin Schraam

	Lewisham Victim Support
	Val Young

	LVSC
	Elizabeth Balgobin

	LVSTC
	Stewart Goldring

	LVSTN
	Edward Ogunmuyiwa

	LVSTN
	Patrick Kasawa

	LVSTN (Chasing associate groups)
	Denise Jackson

	Lewisham Young Women’s Resource Project
	Jenny Burr

	Limelight Family Learning Centre
	Tim Neville

	Living Independence Network Community
	Mick How

	London and Quadrant Housing Trust
	Catherine Curzon

	London Bubble Theatre Company
	Andrea Mason

	London Community College
	Milton Lee

	manager@actcu.co.uk
	James Gardener

	Millwall Community Scheme
	Tom York

	Montage Theatre Arts
	Judy Gordon

	Mount Zion Foundation
	Rosemarie Ramsey

	Mother and Child Protection Scheme
	Hoa Duong

	New Deal for New Cross Gate
	David Moynihan

	New Deal for New Cross Gate
	Steve McGann

	NCVO
	Richard Piper

	NDRP
	Pauline O'Hare

	North Downham Training Project
	Penny Moriaki

	North Downham Training Project
	Sam Ryan

	Parents Forever
	John & Margaret Bell

	PCT
	Hazel Fisher

	PDA Training
	Kate Murphy

	Pepys Community Forum
	Lewis Herlitz

	Playhouse Community Nursery
	Rita Pretty

	Positive Mental Attitude
	Sandra Longville

	Positive Place
	Chris Price

	Pre-School Learning Alliance
	Val Pope

	Purpose for Living
	Rev. Derek Wade

	REAL
	Kevin Haggarthy 

	REAL
	Michelle Francis

	REETA
	Abdullahi Mohammed

	Refuge
	Tanzi Bennison

	Rushey Green Group Practice
	Isabell Garcia

	Rushey Green Renewal Team
	Nicola Roye

	Rushey Green Time Bank
	Liz Hoare

	Saxon Crown (Lewisham) Swimming Club
	Julian Meldrum

	SELF
	Rhys Moore

	Shangri La Project
	Amanda Marie

	Silwood Cybercentre
	Maggie Gebbett

	Source Communications
	Andrew Winter

	Stroke Association - Assistant Regional Manager, Greater London
	Lena Wallace

	Sure Start Bellingham
	Shirley Mucklow

	Sydenham ICT Learning Centre
	Joseph Oladosu

	TBG
	Dean Tudor

	Tall Ship Youth Trust
	Cliff Moppett

	Tenants & Residents Association
	Bill Tutt

	Ten em bee Sports Development
	George Davis

	Thames Reach Bondway Housing Association
	Derek Austin

	The Change Up Steering Group
	Bartle Sawbridge

	The Gate Co op
	Berid Lutumba

	The Meadows
	Diana St Claire North

	The Meadows
	Gary Powell

	The Meadows
	Fay

	The Positive Place
	Chris Price

	The Stroke Association
	Ellen Sheridan

	The Users & Friends of Manor House Library
	Peter Richardson, Chairman,

	TRB Lewisham
	Derek Austin

	TRB Lewisham
	Kevin Rotheroe

	TPAS
	Amanda Wright

	University of Greenwich
	Linda Hyder

	University of Greenwich
	James Humphrey

	VAL/LCN Exec
	Bartle Sawbridge

	VAL/LCN Exec
	Hugh Lansdown

	VAL/LCN Exec
	Bill Tutt

	VAL/LCN Exec
	Elaine Sammarco

	VAL/LCN Exec
	Kouadio Tanoh

	VAL/LCN Exec
	Cllr Samuel Owolabi-Oluyole

	VAL/LCN Exec
	Pete Pope

	VAL/LCN Exec
	Pam Grealy

	VAL/LCN Exec
	Rev Pickstone

	Voluntary Action Lewisham
	Martin Howie

	Voluntary Action Lewisham
	Mark Sturge

	Volunteer Co-ordinator - Greenwich/Lewisham Nightstop
	Lori Seabrook

	Volunteer Reading Help
	Jill Kettle

	Volunteer Centre Lewisham
	Chris Freed

	Well Women Workshops
	Jill Abrahart

	Well Women Workshops
	Elizabeth Elgueta

	Well Women Workshops
	Caro Swan

	Well Women Workshops
	PhilLIDPe Granger

	Workers Education Association
	Nick Meliss

	Woodland Walk
	Janet Hurst

	XL Project
	Paul Ward

	Young Lewisham Project
	Patricia Prett

	Zest Recruit
	Abbie Oluyitan


Appendix 3 - Summary of Consultation Events

ChangeUp  

Consultation Events - Event Timetable

	Date
	Event
	Venue

	19 January 2005
	ChangeUp Steering Group Meeting
	Voluntary Action Lewisham

	14 February 2005
	ChangeUp Steering Group Meeting
	Voluntary Action Lewisham

	3 March 2005
	ChangeUp Steering Group Meeting
	Voluntary Action Lewisham

	10 March 2005
	ChangeUp Steering Group Meeting
	Voluntary Action Lewisham

	21 March 2005
	Lewisham Community Network Meeting
	Kings Church Centre, Catford

	4 April 2005
	ChangeUp Steering Group Meeting
	Voluntary Action Lewisham

	12 April 2005
	ChangeUp Steering Group Meeting
	Voluntary Action Lewisham

	3 May 2005
	Community Workers Forum – Downham/Bellingham
	Healthy Living Centre

	4 May 2005
	Steering Group Meeting 
	Voluntary Action Lewisham

	11 May 2005
	Consultation Forum – 2nd Tier Organisations
	999 club, Deptford

	17 May 2005
	Open Consultation  Meeting
	Civic Suite, Lewisham Town Hall

	2 June 2005
	Training Providers Forum
	Lewisham Town Hall

	7 June 2005
	Community Workers Forum – Deptford
	999 Club

	14 June 2005
	ChangeUp Steering Group Meeting 
	Voluntary Action Lewisham

	18 June 2005
	VAL/LCN Execs – Away Day
	The Bridge Leisure Centre, Sydenham

	21 June 2005
	Second Consultation Forum – 2nd tier Organisations 
	999 club, Deptford

	23 June 2005
	NDC – New Cross Gate Community Groups Forum

(Information provided)
	Scotney Hall, Scarrot Street, SE14

	28 June 2005
	Health and Social Care Forum
	St Lawrence Community Centre, SE6

	28 June 2005
	LEMP meeting
	The Albany Centre, Deptford

	1 July 2005
	Community Development Conference  (Information Provided)
	The Civic Suite, Catford

	12 July 2005
	ChangeUp Steering Group Meeting
	Voluntary Action Lewisham

	14 July 2005
	Open Consultation Event
	Kings Church Centre, Catford Hill

	9 August 2005
	ChangeUp Steering Group Meeting
	Voluntary Action Lewisham

	23 August 2005
	ChangeUp Steering Group Meeting 
	Voluntary Action Lewisham

	6 September 2005
	ChangeUp Steering Group Meeting
	Voluntary Action Lewisham

	13 September 2005
	LSP Meeting
	

	20th September 2005
	Open Consultation Event – Consulting on the Draft Plan
	The 999 Club, Deptford


Appendix 4 - Summary of Consultation Findings

Consultation Outcomes on Key Themes & Local Issues

1. Performance Improvement/Workforce Development

Performance Management Improvement is a continuous cycle between employees/organisations – clients/organisations – funders/organisations – active partnership

· Overcome the difficulties of attracting/retaining paid staff

· Look at the problem with short-term funding, which affects staff contracting 

· IIP/ PQASSO  - Quality Assurance – ensure that although quality assurances are worked towards do not allow it to dominate 

· Balance need to be effective without spoiling raison d’etre
· There needs to be the flexibility to take risks in order to improve 

· Legal frameworks are often a hindrance to creativity and development

· Monitoring, review and evaluation issues with ‘who’ does it and ‘how’ and to an extent ‘when’!

· Training – look at the issues that small organisations face when training sometimes leaves the organisation “short” of staff members

· Being proud of what individuals and the organisation have achieved.

2. Governance

· The key issue for most groups is they do not have good governance, which can lead to organisational collapse.

· How can the management committee be structured to reflect need?  As the community are not always represented on some boards.

· Users of organisations need to be involved as trustees

· Governance is an important part of the system

· Urgent issue – involve people effectively, make being a trustee attractive 

· Burnout – workload support, benefits of being a board member, valuing the board

· Staff relationships – difficult between whether your responsibility is strategic or operational

· Partnerships occur informally or could be formal

· Important organisational crises can be met through ChangeUp?

· Clash of priorities between funder and organisation

· Targeting certain people can be more effective than advertising

· Training is needed to improve the knowledge of trustees

· Rules of payments of trustees should be clarified

3. Financing Voluntary & Community Sector Activity

· Core funding

· Project Development Funding

· Partnership Development Funding
· Funding should be more long term and should take into account core costs – preference for 3 year or longer funding packages

· Funding – more flexibility in using the funds

· Evaluation and Monitoring should be the same across the board of different funders to ensure systems in organisations are utilised in the same way

· Training is required for fundraising strategies and bid writing

· The main fundraising needs for groups were core funding, service delivery funding, capacity building funding and partnership funding

· Identifying new sources of funding is an issue that needs to be addressed.

· Endowment Funding – a new development, though already operating in Lewisham – Deptford City Challenge- explore this as a new way of funding on a borough wide basis

· Funding Fairs – more need to be initiated and on a regular basis

· Investigate specialist funding streams for BME & small groups, social enterprises and constituted VCO’s who are not registered charities

· Developing relationships with funders and funding organisations from all sectors

4. Improving the use of ICT

· We need to join up existing strategies, plans and programmes in the borough, ensuring all organisations can access opportunities.

· “Circuit riders” can help humanise ICT, share best practice and build partnerships.

· Major issues in ICT include lack of software, hardware, ICT competent staff, website development, database development and network development issues

5. Inclusion of BME/excluded/marginalised groups

· Mainstreaming of BME issues and services needs to be fully addressed

· Access to funding is difficult for smaller groups

· Some BME organisations do not see future partnership working properly between VCS and statutory sector unless there is a change in mentality

· Need for partnership between groups to apply for larger bids for development

· The problem with some of the BME groups is that they don’t have enough capacity, hence need for intensive capacity building. e.g. training for MC’s

· Groups not taking advantage of Capacity Building training available

· Funding is required to release staff to attend training.  Staff over-stretched

· Practical working knowledge of statutory sector staff of VCS work (shadowing) to understand the work and problems of the VCS

· Need to share good practice with other groups by successful groups

· Need for a strategy to strengthen BME groups through representation, networking – as a sub-structure

· Ring-fenced funding for BME organisations – this is an option favoured by some BME groups, although some VCOs and funding organisations contacted have reservations about its effectiveness. 

· Challenging the concept of ‘hard to reach’. Are people/groups hard to reach or are services hard to reach?  Service providers do insufficient outreach.

· For those agencies that find it hard to grow and develop there should be a template for growth established to facilitate a pathway for them to grow.  This should be developed by bigger voluntary agencies that were once small.

6. Premises issues

· Lack of premises, lease expiring and contractual issues

· Escalating costs of premises

· Expansion issues – lack of space

· Voluntary Sector Premises Development Officer crucial to help assist organisations

· Longer term funding to ensure longer term contracts for premises

· Premises finder service

· Funding for premises feasibility projects

· Advice on what to do/avoid in obtaining premises – nationally?

· Reprioritising capital funding for voluntary sector premises projects

· Recognise that difference organisations/services need different types of premises

· Should ensure that each borough has a major resource centre

· Need to link organisations together in their search for premises – joint funding bids

· A capacity building need regarding premises management with respect to complying with the current complex range of health and safety legislation and managing lettings

· A training need regarding premises management processes

· There needs to be mechanisms for enabling voluntary organisations to secure leases while they are completing feasibility exercises and raising capital funding for conversions/alterations or refurbishment

· Training on completing fundraising applications should stress the need to include premises-related costs in bids

7. Volunteering

· Develop a case for support, models and a policy framework in which volunteering infrastructure can flourish and deliver excellent service to potential volunteers, volunteers, volunteer managers and volunteer involving organisations.

· Volunteering needs to be fully resourced – both at infrastructure and frontline delivery level.

· Take community development approach to community engagement.  Volunteering is organic!

· Volunteers should be valued and their input should be recorded as payment in kind

· Support volunteering infrastructure in order to increase the quality and quantity of volunteering.

· Provide a comprehensive understanding of volunteering in all its expressions which are known and recognised for its expertise.

· A modern, dynamic, strategic co-ordinated and sustainable infrastructure for volunteering at all levels, nationally appropriate and economically viable.

· Explore a variety of ways of rewarding volunteers for example training opportunities  

· Quality standard for volunteers vs. over-professionalised 

· Realise limitations on volunteers’ commitment

· Will volunteers lose goodwill by over-professionalising?

· Have volunteers better co-ordinated

· Perhaps encourage Volunteering as part of citizenship programme in schools

· Ensure organisations have significant ‘pool’ of volunteers

· Better funding of volunteer programmes/full cost recovery, including publicity/promotion

· Ensure everyone understands what ‘volunteer’ is and the added value of volunteering

· More flexible training/support to volunteers

· Greater resources invested in volunteering infrastructure

· See the community as a ‘resource’ we can tap into

· Different approaches to consulting ‘community’ to get involvement – VCS, residents’ clubs etc.

8. Vision for the future

· Partnership working with a clear strategy

· Involvement and empowerment (credible)

· Clear guidelines between sectors (equitable)

· Longer term investment

· Stronger voice from VCS

· Simplified and coherent strategy

· Local people being key stakeholders

· Link with local Chamber of Commerce and stronger links with local universities to tap into specialist knowledge

9. Miscellaneous

· Issues of the late payments of statutory agencies to small organisations
· Too many meetings to attend
Appendix 5 – Acronyms Used within the Plan

ASSET

Accountancy Support for South East Thames

BME

Black and Minority Ethnic

BSA

Basic Skills Agency

CVS

Council for Voluntary Service

ECOTEC
A Consultancy Organisation

ELN

East London Network of Councils for Voluntary Service

FRESA

Framework for Employment and Skills Action

GOL

Government Office for London

ICT

Information & Communication Technology

LAA

Local Area Agreement

LASA

London Advice Services Alliance

LBL

London Borough of Lewisham

LCC

London ChangeUp Consortium

LCDP

Lewisham Community Development Partnership

LCN

Lewisham Community Network

LDA

London Development Agency

LEAD

London East Action for Development

LEMP

Lewisham Ethnic Minority Partnership

LSCLE

Learning & Skills Council London East

LSP

Local Strategic Partnership

LVSC

London Voluntary Service Council

LVSTC

London Voluntary Sector Training Consortium

LVSTN

Lewisham Voluntary Sector Training Network

NACVS
National Association of Councils for Voluntary Service

NCVO

National Council of Voluntary Organisations

NM

Neighbourhood Management

NRF

Neighbourhood Renewal Fund

PCT

Primary Care Trust

PQASSO
Practical Quality Assurance System for Small Organisations

REAL

Race Equality Action Lewisham

SKEIN

Skills for Economic Inclusion Network

SLAM

South London & Maudsley Mental Health Trust

SSCF

Stronger & Safer Communities Fund

SWOT

Strengths, Weaknesses, Opportunities & Threats (analysis)

TG

Thames Gateway

VAL

Voluntary Action Lewisham

VCOs

Voluntary and Community Organisations

Appendix 6 - Documentation Used

1. Lewisham Community Development Strategy

2. Lewisham Compact

3. 6 POSITION PAPERS 

4. SWOT analysis

5. LBL Homelessness Review

6. LBL Crime Prevention Plan 

7. LBL Education Plan

8. LBL Library Statement

9. LBL Housing Strategy

10. LBL Aging Well Strategy

11. Voluntary Action Lewisham Strategic Plan 

12. Voluntary Sector Strategy Skills for Life Strategy

13. Involving the Community

14. Blue Skies: Information paper 1, 2, 3, 4, 5

15. Changeup Draft Plan Proposal (signed off 27/07/05)

16. Change-up flow -chart

17. Consultation Event 11th May - roles

18. Funding available in London

19. Infrastructure for BME groups in London

20. Lewisham Evaluation Framework

21. Lewisham Returned Questions Doc

22. Presentation notes 17th May 

23. Progress Report May, June, July 

24. Specialist Network database

25. Voluntary Sector Trends in London

26. Mapping VS Networks in London

27. Networks 1

28. Forecasting trends of voluntary sector

29. Community Strategy- Lewisham

30. Neighbourhood Management

31. Information from Community Affairs Sector – on grant funding and annual report 

32. Reaching Out Project Report

33. 2nd Community Democracy NRA Brief

34. Skills Strategy for the voluntary & community sector. 

35. Black & Minority Ethnic Communities Access to Services

36. Lewisham Community Network Community Audit (Gary Parker)

37. Lewisham Strategic Partnership- survey & database, “Valuing the Voluntary Sector” report, and advice from Charlotte Potter

38. REAL Annual Report.

39. Information from VAL

40. Information from LASA on ICT issues

41. Questionnaires from funders including LDA and Business Link

42. IT proposals in brief

43. Minutes of ChangeUp meeting: Hazel Fisher, PCT and Joanna Barnett, CNT Associates
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