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ChangeUp

Hackney Infrastructure 

Draft Plan Proposal

	VISION        Through the ChangeUp Programme, LinkUp Hackney will enable its’ members to develop capacity building support services which are proactive, joined up, responsive, high quality and sustainable. This support will help shape a sustainable, effective and influential voluntary and community sector, that contributes fully to social capital activities, community engagement and public service delivery, helping make Hackney a better place to live, play, visit and work.


In planning ChangeUp support services, the spectrum and diversity of the voluntary and community sector can be roughly classified as 

· VCS social capital organisations e.g. estate based organisations, self-help groups and communities of interest

· VCS public service delivery organisations e.g. advice and information organisations, disability organisations

While many VCS organisations can justifiably claim to be both, nonetheless two broad streams of ChangeUp support services can be seen e.g. governance in a social capital type organisation versus governance in a public service delivery type organisation. Note that the term public service includes both statutory and non-statutory services.

The Voluntary and Community Sector in Hackney – Key Characteristics 

Empowering East London Research shows that Hackney's voluntary and community sector has 1,230 registered charitable companies. HCVS and the Community Empowerment Network (CEN) is in contact with over 1900 voluntary and community organisations. LinkUp members databases include a large and steadily increasing number of active VCS groups, with many being helped to become registered charitable companies.

Anecdotal evidence from 2nd tier organisations is that demand is increasing for capacity building services, accompanied by a desire for better working together within the VCS, and better working together with the statutory sector. The Hackney Community Strategy 2005-15 sets out a role for the VCS in community engagement and to deliver services which are potentially far reaching and cross cutting; to deliver this needs a more coherent approach to VCS capacity building but also to VCS capacity building coming from the statutory sector.     .

The make up of Hackney’s VCS reflects the huge diversity of communities and needs in the Borough … from large voluntary organisations, community groups of interest and/or place, self-help groups, cultural groups, estate based groups and so on. Our VCS delivers a large and growing range of services and social capital activities

Funding and Financing for the VCS in Hackney (Empowering East London Research)

The funding and financing of Hackney’s VCS has been valued in excess of £250 million. 

· 12% of VCS organisations have annual income between         £100,000-£1,000,000

· 15%                                                                                            £10,000- £100,000

· 70%                                                                                            £0 - £10,000
Black and Minority Ethnic (BME) VCS organisations, generally small in size and financed/funded mainly by an unsustainable combination of short-term funding and premises arrangements, usually and disproportionately fall into the 70% category.

The VCS Infrastructure in Hackney

When the initial Link up Hackney Network was set up ( originally, voluntary sector support agencies network – VSSAN), 36 organisations came forward stating that they provide some kind of capacity building support and services to the Voluntary Sector organisations. Link Up Hackney Network membership consists of 14 local VCS infrastructure organisations members and Hackney Council as an associate member. 

Some Key Characteristics of Hackney VCS infrastructure
· At least 14 capacity building organisations, some providing only second tier support, others delivering frontline services parallel to capacity building
· Hackney Voluntary Action (HVA) – umbrella organisation contracted by London Borough of Hackney to deliver core functions as a CVS and Volunteer Centre in Hackney (member of NACVS)

· Hackney Council for Voluntary Service (HCVS) umbrella organisation providing capacity building advice, training and Accountable Body for Community Empowerment Network CEN, Local Network Fund and Single Community Programme (member of NACVS)
· The Interlink Foundation is the umbrella agency for the Charedi (Orthodox Jewish) voluntary sector and offers CVS services to over 100 organisations within this particular niche as well as advocacy, policy and regeneration and training.

· Whilst there is some degree of duplication between capacity building services delivered by current Link Up members, there is little indication of overprovision of services. Furthermore the existence of a complex and diverse VCS infrastructure should be understood as a product of its environment: it is in part a result of top down government initiatives, stipulating the formation of new networks, in part the product of bottom up community action as mainstream services have not effectively met needs in communities and specifically in BME communities.    

· Other Link Up members have diverse range of skills and expertise and provide specialist support i.e. Hackney Play Association, working with children and youth providers; HTEN, offering support to training providers; The Interlink Foundation, umbrella agency for Charedi (Orthodox Jewish) groups; Wiseowls working with existing businesses and social enterprises to help them become sustainable and increase their profitability, help workforce development for older workers and employers; Age Concern supporting organisations working with elderly and promoting volunteering Disability Hackney working with the VCS on disability issues; BEMWG improving health and social services for black and ethnic minority communities etc.

Developing the Plan - Activities to date (1st April and 30th June 2005)

Background: Link Up Network was initiated in Spring 2004 (originally VSSAN) to create a mechanism for co-ordinating capacity building services and raising standards of support. There are now 14 full member organisations with the local authority as an associate member. Link Up working group was created in September 2004 to take things forward. 

In addition to regular network and working group meetings activities to date include: 

· Potential match funding sources identified

· Series of seminars/training sessions organized and delivered

· Launch event and first consultation held in March 2005

· Initial plan agreed and submitted

· Steering Group expanded

· Directory published and widely circulated 

· Identity established - look given to Link Up (logo etc) 

· Article published in Hackney VCS magazine, Spark, distributed and read widely

Infrastructure Support Analysis 

Gaps were identified by both infrastructure providers and by users of infrastructure support user groups. The Steering Group has carried out preliminary brainstorming on the current state of the infrastructure in Hackney in relation to the needs of the VCS in Hackney and the following issues were identified:

· Confusion over the roles of individual organisations

· Duplication of capacity building services must be set against the need for there to be diversity to ensure hard to reach groups are reached

· Difficulties faced by community groups in knowing who to approach for support

· Inconsistent degrees of expertise in central capacity building services in particular governance, finance and legal structures

· Confusing methods of funding: some local authority funds distributed directly, others by HCVS, CEN, HVA and other VCS organisations

· Perceived lack of recognition of the contribution of the community sector by local government

· Variety of specialist infrastructure support available, i.e. disability (Disability Hackney), children & youth (through  Hackney Play Association), grass-root community groups (through CEN)

Over the next three months the full SWOT and environments analysis of the infrastructure provision in Hackney will be carried out. SWOT and environments analysis will be performed by a consultant and supported by the network.

Further Gaps Identified
Two of the major cross-cutting themes that appeared in all workshops held at our launch event in March 2005 were:

· Lack of a Premises strategy – not only a major gap, but lack of a premises strategy is also identified and recognised as a major barrier to VCS sector potential being achieved

· BME communities and tenants groups – still face facing barriers to involvement and development and there is a perception that community and voluntary sector engagement is still too focused on the established and funded sector. 

Other themes and issues identified at the launch event will be fully addressed in more details and proposals on actions to be taken will be developed as part of the 10 year plan, however some key needs emerging included: the need for capacity building to help the VCS connect with and influence decision makers, the need for basic start up and organisational development support (which might include both training and advice and also group purchasing of services.

Key Aims and Objectives in Modernising the VCS Infrastructure in Hackney 

Link Up work to date has been focused around the key ChangeUp areas of priority. Our local needs and priorities will be addressed through the following aims and objectives, bearing in mind our vision for LinkUp and increased opportunities for more public service delivery.

Joint Working 

· Baseline information gathered from all infrastructure organisations: to assess what information is available about the sub sector they work with and to assess what information they could collate in the next three months from individual members 

· Improve communication and information sharing between Link Up Hackney members (Link Up website planned)

· Approach the infrastructure modernisations from a more strategic angle, by working with training providers, specialist infrastructure support providers, governance specialists

· Promote joined up delivery 

· Develop a more productive and mutually beneficial working relationship with Hackney Council, Hackney & City PCT and other statutory partners 

· Work closely with a proposed new Voluntary Sector Forum and COMPACT to further the ChangeUp objectives for VCS in Hackney

· Work closely with Hackney Strategic Partnership and report progress on ChangeUp programme in Hackney and seek potential for synergies between capacity building initiatives and community strategy 

ICT

· Maximise opportunities for ICT investment for the sector in order to enable its performance improvement and maximise its potential
· Improve ICT provision by creating affordable and reliable support models (through East London ICT Development Project)

· Initiate projects which will enable VCS in Hackney to access ICT equipment and technical support

· Through training and information projects capacity build VCS groups to respond to ICT technology and its benefits 

· Recognise that some groups will still not be able to access information through ICT for variety of reasons

Premises and organisational support

· Improve processes of accountability; Identify, supply and improve training opportunities to aid the workforce development and leadership; improve access to governance information, funding streams and initiatives, grants and service level agreements processes
· Through training and joint projects enable VCS in Hackney to access affordable and suitable financial support (accounting, payroll, budgeting etc) 

· Marry existing talent/skills/knowledge of network members to offer holistic and situation specific services

· Work with Hackney Council and VCS in Hackney on VCS Premises Strategy – identifying the sector’s needs and encouraging greater investment in the VCS through provision of suitable premises

· Finance VCS activity by identifying suitable premises and maximising the use of ‘back room’ services and resources Develop a premises strategy for existing and emergent needs of the sector

Accessibility 

· Address the barriers to participation of certain infrastructure organisations (who may be unfounded or poorly funded) and find ways of ensuring the Link Up group operates in a way  that enables these groups to participate 
· Develop Strategy for involving BME and other communities facing social exclusion - work closely with local, sub-regional, regional and national organisations to ensure that all our initiatives and projects are inclusive of all Hackney communities and at all stages. 

· Develop Communication Strategy - through our next consultation event in September testing whether the activities are accessible and appropriate. But we will also look at who comes to these events and who doesn’t and how we reach those who do not

· Develop a process for carrying out research to find if there are certain sections of the community (e.g. new incoming communities) for whom there is not infrastructure organisation.

Quality
· Promote importance of using Quality Standards 

· Through joint efforts capacity build VCS organisations to enable them to create and maintain workforce development programmes for recruitment, training and retention of staff and volunteers

· Create new ways of attracting diverse range of volunteers and diverse range of volunteering opportunities and assist organisations with setting up and maintaining ‘volunteer management programmes’ with high quality standards

Outcome Indicators and Milestones 

	Joint Working
	· Baseline mapping exercise of existing provision and on needs completed

· Terms of Reference for the network revised

· Network membership expanded


	June - Sept 2005

	Development of Plan
	· Steering Group – Commission Consultant 

· Testing main aims and objectives - prioritisation of actions – developing a 10 year work plan
· Testing proposals with VSC and with stakeholders in September through consultation event (s)
· Final draft (end of Sept- to allow enough time to integrate feedback)
· Plan Feasibility Study
	July 2005 

July-Sep 2005

Sept 2005

Oct 2005

	ICT
	· Through East London Sub-regional ICT Development Project do baseline mapping exercise 

· Publish report on available ICT training and technical support 

· Identify funding for affordable and reliable support models
	July-Sept 2005

April 2006

May 2006 - ongoing

	Premises and Organisational Support
	· Commence work on VCS Premises Strategy

· Commence work on identifying providers for leadership training and workforce development 
	June 2005

Aug-March 2005

	Accessibility
	· Identify and agree process for outreach and information spreading to the excluded groups and communities
	Sept 2005

	Quality
	· Mapping exercise on information on quality standards available to the VCS

· Publish report on quality standards for VCS
	Sept 2005 ongoing


Consultation Strategy and timetable

The network monitors its progress at the regular meetings. The network believes in ‘bottom up approach’ and has consulted the VCS organisations to review the progress on 6 monthly bases. The first consultation event took place at the Hackney Town Hall on 10 March 2005. The next event with the VCS organisations is proposed for September 2005 to review 1st draft of a 10 year plan.
Statement about the proposed spending

Link Up Hackney will seek to engage a consultant to work with the network members on carrying out detailed assessment of the current infrastructure in Hackney and to write our draft 10 year plan. The analysis will be used as a base to consult with the wider VSC sector and then agree details for future developments of infrastructure in Hackney. This will identify specific activities to be undertaken in order to drive up Infrastructure Capacity and Performance.

It is anticipated that further gaps will arise from the assessment and activities to close the gaps will need to be engaged on. One such example is that the general VCS infrastructure will need to develop common information standards and systems for front line organisations in areas such as education, health, play work and volunteering, in order for the information to be better transported within the VCS sector and Statutory Partners. This will enable better partnership working.

Gaps identified above will need additional funding to meet ChangeUp objectives.
	Budget for£21000 – 1st tranche , July –October 2005

	Activity
	Cost
	Notes

	Steering Group 




	£3000
	

	Network Meetings  



	£2800
	

	Printing & Photocopying 
 


	£800
	

	Events  





	£1200
	

	Website Development



	£5000
	

	Consultants/Training



	£5000
	

	Sub-total
	£17800
	

	Project Management
	£2670
	@15%

	Total
	£20,470
	


	Budget for£21000 –2nd   tranche, October 2005- March 2006

	Activity
	Cost
	Notes

	Steering Group
	£3000
	

	Network Meetings
	£7000
	

	Printing & Photocopying

	£1500
	

	Events

	£1500
	

	Consultants
	£6000
	

	Sub-total
	£19000
	

	Project Management
	£2850
	@15%

	Total
	£21,850
	


Link Up Hackney Partnership Statement
Plan proposal for ChangeUp programme in Hackney was developed with input from the Link Up Hackney members and Link Up Hackney Steering Group. Prior to submission the plan proposal was circulated for comments and approval to the Link Up Hackney Network. 

Membership of the Steering Group

Link Up Hackney Working Group (Steering Group) has 5 members: 

Hackney Voluntary Action, Suzana Sheppard, Director

Hackney Council for Voluntary Services, Jake Ferguson, Assistant Director

Hackney Play Association, Jackie Dorrian, Director

HTEN, Sonia Khan, Director

Wiseowls, Chris Walsh, Director

Other temporary sub-groups have been set up to work on particular projects e.g. Launch Event Sub-group: HCVS, HVA and Wise Owls. Another event sub-group will be set up at the next full network meeting to work with the consultants and on September Consultation event.
Membership of the Link Up Network – currently 14 members and 1 associate member 

Members






Associate Member

Age Concern 






London Borough of Hackney

Black & Ethnic Minority Working Group (BEMWG)

Bootstrap Enterprises

Community Empowerment Network (CEN) 

City & Hackney Health & Social Care Forum (HSCF)

Disability Hackney 

Hackney Race Equality Partnership

Hackney Council for Voluntary Services (HCVS)

Hackney Play Association (HPA)

Hackney Training and Employment Network (HTEN)

Hackney Voluntary Action (HVA)

The Interlink Foundation

The Shoreditch Trust

Wiseowls

	Contact Details 

for 

Coordinating Organisation
	Hackney Voluntary Action (HVA)

92 Dalston Lane, London, E8 1NG

Tel: 020 7241 4443 ext. 21
Fax: 020 7241 0043 

e-mail: managingdirector@hackneyvoluntaryaction.org.uk
Contact Name: Suzana Sheppard, Director
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