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‘this sector will become more competent and more professional…’

‘the creation of a working partnership between the voluntary & statutory sectors’

‘much more interconnected & supportive…’

The ChangeUp Greenwich ten-year plan

October 2005- 2015

‘sustainable and pro-active’

 ‘receiving appropriate financial remuneration through more stable, long-term contracts that will provide security, enable us to carry out services, develop staff expertise and plan for the future’

‘more cohesive with better communication

‘monetarily recognised for our professional practice and the difference we make in the local community’
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Executive Summary

This plan lays out the aspirations and vision of ChangeUp Greenwich for the development of the Voluntary and Community sector in the Borough in the next ten-years. 

Current position

At the current time (September 2005) the Voluntary and Community Sector is fragmented and there is no Council for Voluntary Services operating in the Borough. There is no comprehensive mapping available of the number of community and voluntary organistaions in the Borough, but it is estimated that there are more than 1500 groups operating locally.

There are a number of infrastructure organisations operating in the Borough (see Appendix One), all of whom deliver support services to the wider sector. These organisations are committed to the ChangeUp process and are keen to increase collaborative working in order to provide a coherent framework of support for the wider sector.

Mission

ChangeUp Greenwich exists to develop the capacity of, and consolidate cohesion between, second-tier voluntary organisations in Greenwich who deliver services to the voluntary and community sector (the Sector)
. 

Background to the ten-year plan

The plan has been devised over a period of six months through a process of:

· Monthly meetings of infrastructure groups

· Workshops undertaken by infrastructure groups

· Consultation questionnaires completed by over 70 wider sector organisations

· Consultation workshops with the wider sector

· Literature review

· Consideration of external circumstance (strategic context)

Themes for investment and activities to support these

The plan identifies ten themes that the ChangeUp Steering Group will address through specific actions in order to fulfil its mission and values. These are:

THEME 1: Information technology & external communications
THEME 2: Funding & Fundraising

THEME 3: Quality & Reputation

THEME 4: Voice & Leadership

THEME 5: Management & Governance

THEME 6: Appropriate training & capacity development

THEME 7: Sharing & co-ordinating skills and knowledge

THEME 8: Pooling & sharing resources

THEME 9: Volunteering

THEME 10: Inclusion & Representation 

Timescale for delivery

Delivery will commence in October 2005. Targets and activities are laid out in Appendix One. These specify activities over a three year period. 

At the end of the three year period the Plan will be reviewed and new activities and targets will be specified.

Methods of delivery

From 2005 until 2006, Volunteer Centre Greenwich will oversee the delivery of the ChangeUp Greenwich Plan. Thereafter, this position will be reviewed by the ChangeUp Steering Group in the light of a new CVS or CVS function.

During the first three months of delivery of the Plan (October – December 2005) the ChangeUp Steering Group will draw up detailed terms of reference for the group and will pledge commitments and determine roles.

Delivery methods for the allocation of tasks and activities are outlined in the section ‘How will the ChangeUp Steering Group work in order to deliver the plan?’ 

Costs of delivery

The management of ChangeUp Greenwich will cost:

	Phase of work
	Until April 2006
	04.06 – 11.06
	1.06 – 11.08

	TOTAL
	£23,300
	£23,300
	£94,180


The cost of delivery will cost:

	
	Until April 2006
	04.06 – 11.06 
	11.06 – 11.08

	TOTAL
	£28,318
	£72,081
	£369,600


ChangeUp Greenwich seeks: £51,618 for the period October 2005-April 2006. 

Of this £23,300 will be used to fund the management of the ChangeUp Greenwich Plan. We seek contingency monies to resource this element.

The further £28,318 are sought from ChangeUp to resource the delivery of the activities identified in phase one of the ChangeUp Greenwich Plan (until April 2006). These activities are key to the delivery of the rest of the Plan and lay the foundations for its implementation.

What is the ChangeUp Greenwich ten–year plan?

Improving support for the community sector

ChangeUp is a government programme, aimed at supporting the development of the voluntary and community sector over the next ten years. Initially, the programme aims to strengthen those voluntary and community sector organisations (known as ‘infrastructure organisations’) that provide support and information services to frontline voluntary and community organisations (known as ‘the sector’).

The programme is backed up by a small pot of funding which is directed at the development of the infrastructure organisations. It is not a grants programme for the wider community.

The starting point for the programme was to encourage local infrastructure organisations in each District and Borough to identify the local support needs of frontline voluntary and community organisations (the sector) and to see if they are able and equipped to meet these needs. Having done this, each area’s partnership of infrastructure organisations was asked to develop a ten-year plan, which would identify their approach to infrastructural development in order to strengthen the sector in the longer term.

This is the ten-year plan that lays out the needs of the sector in Greenwich, and the actions that the ChangeUp Greenwich partnership is going to undertake to strengthen their ability to address these needs.

Because of an ever changing climate in terms of political, financial and social circumstances, this plan lays out targets for delivery for six months, one year and three years. 

The ten-year vision for the sector is identified on page 6.

The targets are laid out in the tables in Appendix One

ChangeUp Greenwich sets a review date of September 2008 to allow for changing needs and provision. 

It is anticipated that this plan will be an evolving document.

What is the mission and vision of ChangeUp Greenwich?

The ChangeUp Greenwich Steering Group is committed to the following mission, vision and values:

Mission

ChangeUp Greenwich exists to develop the capacity of, and consolidate cohesion between, second-tier voluntary organisations in Greenwich who deliver services to the voluntary and community sector (the Sector)
. 

Vision for the sector in Greenwich by 2014
Through collaborative working the ChangeUp Greenwich steering group will develop a sustainable, diverse and independent sector, with high aspirations and a sense of pride amongst its trustees, staff and volunteers. 
We will achieve this by developing and implementing the ChangeUp Greenwich Action Plan in order to achieve the following aims:

· We will inspire the sector to have a sense of pride in its work.

· We will strive to create a vibrant sector which is actively respected in the wider community
· We will develop and provide a listening ear and a united voice to understand and express the needs of the Sector in Greenwich

· We will provide co-ordinated services and resources to the Greenwich Sector.

· We will empower the Sector in developing strong governance, leadership and management skills 

· We will identify a clear remit for the Sector within the broader networks and partnerships in Greenwich

Values

The mission of ChangeUp Greenwich is clear, and the way in which we strive to achieve our goals is important. 

· We believe in the inherent value and significance of the individual. 

· We believe in providing the highest quality of unbiased services to the organisations and groups that we seek to support. 

· We believe in co-operation; respecting each others strengths and opinion, sharing resources and skills in order to build the capacity of the Sector.

How has the plan been developed?

In February 2005, a group of local infrastructure organisations met to discuss how to take the development of the plan forward. The infrastructure organisations involved in the Steering Group to date are appended to this document (Appendix 1). The group formed the ChangeUp Greenwich Steering Group and agreed to undertake the following actions:

By the end of March 2005

1) Develop an outline plan and submit this for approval to the co-ordinating body (Government Office for London GOL)

2) Undertake a workshop to identify the development needs of the infrastructure organisations involved in the partnership and their perception of the support needs of the wider sector

3) To undertake a literature review of previous research and consultations into the needs of the sector

By the end of June 2005

1) To inform the wider sector of the ChangeUp programme through a Newsletter and Website

2) To conduct a consultation of the wider sector to find out what the support needs of the sector are through a range of channels:

· Questionnaires – online and paper versions
· One: one interviews with a sample selection of voluntary and community organisations
· A series of consultation workshops open to all, including one Black and Minority Ethnic (BME) consultation event
By the end of September 2005

1) To announce the findings of the consultation through the website and second edition of the newsletter

2) To use all collected information to inform and develop the ChangeUp Greenwich ten-year plan

All activities were undertaken in a timely fashion and the outcome of the process is this ChangeUp Greenwich ten-year plan.

What needs were identified through the consultation?

Identifying the areas

The period of consultation has provided the ChangeUp Steering Group with an insight into the needs of the sector and the similarities and divergences between perception of need at the infrastructure and wider sector levels. The full consultation report and literature review can be downloaded from the ChangeUp Greenwich website:

www.changeup-greenwich.org.uk

By looking at the expectations, identified needs and gaps in provision the Steering Group has identified ten themes which are outlined on page 18 and in the target tables Appendix One.
What did the infrastructure groups identify as needed?

In a ChangeUp workshop during the Spring of 2005, involving 12 of the Greenwich infrastructure groups, the organisations suggested the following themes for the ten-year plan, based on the infrastructure organisations’ perceptions of needs of the wider sector and their own ability to meet these needs.

Full details of the SWOT and workshop can be accessed at: www.changeup-greenwich.org.uk

Building trust and cooperation 

The infrastructure groups felt that they needed to work more closely in order to present a united and co-ordinated front, as opposed to a tradition of rivalry and internal politics within the sector and with external bodies.

Developing a common vision and voice for the Greenwich Community Sector

The organisations felt that the sector needed a united voice in order to enable the sector to lobby effectively and to ensure that the sector is consulted and involved in significant choices and developments locally.

Improved leadership and governance

Better distinction between infrastructure bodies in terms of roles and representation. Improved collaboration and a more positive ‘leadership’ role.

Better skilled staff and trustees

A more informed and trained workforce and trustees in order to make the infrastructure organisations more effective in terms of leadership, service provision, decision making, finance and quality.

A better response to diversity 

A more committed and co-ordinated approach to social inclusion. The lack of a BME infrastructure organisation in the area is a problem in terms of representation.

Greater clarity of relationships with external bodies and networks

A more informed sector with an understanding of ‘fit’ within new policies and strategies for the area.

Better responsiveness to the wider sector

Actively communicating with the wider sector, supporting local achievement, and listening to their needs better.

Improving the quality of the sector in the area – building a reputation of excellence

In order to be listened to and taken seriously the sector needs to prove its worth and earn its spurs. The sector needs to provide models of best practice and through high quality delivery and management earn its right to be consulted. Through making the sector ‘Excellent’ a sense of pride can be developed amongst those working in the sector.

Improving co-ordination of information and resources

The infrastructure groups could benefit in terms of cost and efficiency by sharing resources (physical, capital, staff, systems such as CRB checking and knowledge). They could share information (contacts, systems), work together in order to secure funding, co-ordinate communications – website and newsletters, identify peer learning models, develop joint training programmes.

During the consultation, infrastructure groups identified a wide range of provision for the sector. However, this service provision did not meet with the needs identified by the wider sector. Neither did the wider sector know about the provision available highlighting the need for improved co-ordination and communication.

In terms of quality, infrastructure groups graded their own provision of support services higher than the sector graded them. Again, this demonstrated the need for ensuring higher standards of operation.

What did the wider sector identify as needed?

Seventy-four organisations from the wider community sector were involved in the consultation process. These included representatives of faith groups (12) and BME organisations (10).

The groups interviewed and consulted were largely unaware of the range of services available to them from infrastructure organisations in the Borough and identified the following key needs for their development:

· 30% of those questioned stated that they required help with funding 

· 19% needed help with training of staff 

· 10% access to information 

· 8% help with resources,  networking opportunities within the community sector 

· 7% help with recruiting staff/volunteers 

· 4% help with finding new premises,  business development 

· 1% awareness raising, health & safety, DDA Issues,  CRB checks, social enterprise development, Community research methods, Marketing, Budget management, Capacity building 

The wider sector was aware of some provision but only 32% claimed to be receiving some support along the lines of function & growth requirements.

In terms of quality, they rated the infrastructure groups lower than the infrastructure groups had rated themselves. 

BME groups specified that they needed culturally tailored training and support with language barriers.

Legal advice and payroll support were also mentioned but infrequently.

ICT support needs were also identified. Research has consistently highlighted the challenges small voluntary organisations face in taking advantage of the potential offered by ICT (Information Communication Technology). The report e-Enabling the Voluntary and Community Sectors, prepared by Hall Aitken in 2001 for the Office of the e-Envoy, found the level of ICT infrastructure in the sector to be poor: the report also suggested that managers and management committees failed to recognise the potential benefits of ICT, and that appropriate support and training were hard to obtain.

The Home Office report ChangeUp: Capacity Building and Infrastructure Framework for the Voluntary and Community Sector (2004) summarised the sector’s main problems in effectively using ICT as follows:

· a lack of strategic understanding of how ICT can benefit frontline organisations;

· difficulties in accessing advice, information and support that is affordable, reliable and relevant to the sector; and

· a lack of understanding of the full costs of ICT with a corresponding reluctance by funders to meet those costs.

Many organisations were unaware of existing resources, local or national – such as NCVO’s helpline or LASA’s online knowledgebase – which could help them resolve their ICT problems.

What did the statutory sector identify as needed?

The statutory sector was asked to comment on how they felt that the Voluntary and Community Sector in Greenwich could develop and function better. Their comments included the following:

· Better co-ordination of services available

· Less duplication of provision

· Better information for wider sector

· More influencing power, a voice for local people, earned by merit

· Better provision across the whole of Greenwich – some areas currently stronger than others

· A sector equipped to deliver mainstream services

· Better integration with statutory sector in order to shape local services and ensure that they meet grass root needs

· Better inter-sector working. Some groups act in isolation causing confusion about who to turn to for support

What did the literature review identify as needed?

The literature review of mapping exercises, strategies and consultations conducted in Greenwich over the past five years, identified the following recurring themes in terms of development needs of the sector in Greenwich:

· Quality

· Providing a co-ordinated and coherent approach
· Sustainability


· Financing

· Gaps in service provision and a lack of awareness or take-up of services

· Lack of resources in the sector

· Skills, recruitment, staffing and volunteering issues 

· Management and funding issues
What is the strategic context for the ChangeUp Greenwich Plan?

Context from the perspective of the Sector

At the current time there is no CVS in Greenwich. This means that there is a lack of co-ordination and support for the wider sector at the current time. While in many ways this is disadvantageous, in others the timing of ChangeUp within this context provides a huge opportunity for the voluntary and community sector in the Borough.

The Council is establishing an Advisory Group to work towards the establishment of a new CVS or to work out a methodology and plan for the practical delivery of CVS functions.

Because of the lack of a strong CVS in the Borough to represent the views of the sector, consultation and discussion between the Council and the sector has previously been limited. The ChangeUp Greenwich Steering Group strongly believes that the creation of their partnership, through which they will work to have a co-ordinated and representative voice, and the development of the ten-year plan will be a turning point, offering renewed opportunity for strong and effective communication, consultation and listening between the statutory and community sectors.

ChangeUp Greenwich will represent the sector on the Advisory Group. Having consulted widely on the ChangeUp plan, the Steering Group will, on this occasion be able to actively feed into and shape the new CVS/CVS functions in a strong and informed way. The members of the Group will have a channell through which to voice the needs of the sector and will actively consult the wider sector (their ‘clients’ ) to identify their needs in terms of a CVS/CVS functions.

The Council’s strategy in relation to the voluntary and community sector

Greenwich Council supports the voluntary and community sector in many ways. For example, by providing funding support to the sector; support in kind; opportunities to participate in partnership initiatives through information exchange, networking, policy reviews and promoting voluntary and community sector involvement in local decision-making and planning processes. 
The Council is in the process of developing a Corporate Voluntary and Community Sector Strategy, which will contain the following key objectives:

1. The promotion and support of a strong, innovatory and effective independent voluntary and community sector. 
2. To nurture the development of new voluntary sector initiatives to meet the changing and new needs emerging in the borough. 
3. To continually seek the contribution of the voluntary sector to meeting the Council’s vision for the borough and its corporate aims through; consultation, partnership working, and through its funding programmes.
4. To improve its administration of funds to the voluntary and community sector by establishing corporate formats and timetables for applications; funding decisions, monitoring and reviews. 
5. To formalise the adoption of service level agreements across all Council funding programmes, to review and re-align existing funding allocations in order to introduce an open-bidding and commissioning process, in order that the Council is better positioned to respond to new and emerging needs, as well as to support new initiatives.
6. To introduce a Council small grants programme to provide seed-funding to new groups and to support new community initiatives.
7. To work in partnership with the sector to raise standards of governance and management of their business and funding plans, and in other areas of competence and skills development.
8. To develop the capacity of the local voluntary, community and faith sector through strengthening infrastructure support. 

9. Supporting the voluntary sector to identify and exploit opportunities for external assistance.
10. Assisting voluntary, community and faith sector organisations to develop a more entrepreneurial culture, and to reduce their reliance on Council funding, while expanding their resource base and long term viability.
11. Voluntary, community and faith sector organisations to become effective, organised and to collaborate in the future delivery of public services.
12. Supporting the development of social enterprises.
The Council’s approach to supporting the re-establishment of a new CVS

On the 12th July 2005, the Council took a decision to withdraw funding from the borough’s CVS agency – Greenwich Voluntary Action Council (GVAC).  A commitment to ring-fence existing funds allocated for the provision of a CVS will be maintained in order to seek a future management structure and delivery mechanisms which will achieve appropriate standards of governance and probity for a new CVS in Greenwich. 

In order to move forward with the strategy, the Council intends to facilitate the setting up of an Advisory Steering Group with an independent, external Chair drawn from the network of CVS organisations in the country.  The independent Advisory Steering Group will report to the Council and make recommendations on the development of a new CVS for Greenwich.

A process of commissioning a number of CVS functions will be undertaken by the Council in order to try and provide a degree of continuity of service to local voluntary and community organisations in the borough. The priority core functions identified for commissioning are:

· Community accountancy support

· Fundraising and information support

· Small groups worker

· Capacity building

· Training

Council officers are in the process of drafting Terms of Reference for the proposed Advisory Group and are in discussion with the National Association of Councils for Voluntary Services (NACVS) about the possible role they can play in supporting the Advisory Group to determine the revised structure, function and priorities for a Greenwich CVS.  

The Council recognises the valuable work undertaken by all voluntary and community sector groups within the Borough, and hopefully the positive partnership arrangements will continue to be strengthened.  The need for a proactive, effective, empowered and a vocal CVS is viewed as a critical infrastructural mechanism for supporting the development and sustainability of local voluntary and community sector action.  A CVS which functions well can offer a vital support and partnership for public sector delivery plans.

Volunteering in Greenwich

Volunteering is one of the foundations of the voluntary sector in the UK. Over 22 million people in the UK volunteer [1997 National Survey of Volunteering: Institute of Volunteering Research]  This can be undertaken formally (carried out within a voluntary or community group or informally, within the local community - for example neighbour helping neighbour.  

The choice of volunteering opportunities is enormous, from traditional roles (e.g. doing the shopping for an older person) to roles which help gain new skills through training (e.g. offering free legal advice or governing as a trustee). Without volunteers, most voluntary and community organisations and groups would simply not be able to perform the vital operations that underpin our society.

There are no current Borough statistics which accurately describe:

· The numbers and range of people involved in voluntary work or community involvement

· The amount of donated time this constitutes

· Social and economic benefits this brings

However, it is estimated that there are in the region of 1500 + voluntary and community groups active in the Borough a large number of whom depend heavily on volunteers. Volunteers Centre Greenwich operates in the Borough and supports almost 2000 residents per annum who wish to undertake volunteering activities and over 400 voluntary and community groups who seek volunteers.  

There is still a need to recruit volunteers from a broader range of backgrounds in particular, BME volunteers, volunteers to work with refugees and asylum seekers, those with young people focused skills and sports volunteers (2012 Olympics).
In 2003 Volunteer Centre Greenwich were successful in developing a Supported Volunteering Project proposal to the Department of Health Opportunities for Volunteering Programme. This funding was for a two-year pilot to develop a volunteer training and mentoring project to provide volunteers with low confidence with support to undertake volunteering. The project has been a complete success and has gone on to receiving a further year of funding in 2005-06 from Greenwich Neighbourhood Renewal. 

In 2003 Volunteer Centre Greenwich secured funding from Single Regeneration Budget round 6 Health Benefits Board for an initial feasibility study into developing a Greenwich Employer Supported Volunteering (ESV) Project. The feasibility study’s results noted that the approach to ESV in Greenwich would have to be developed and delivered differently to the standard approach that other London boroughs have undertaken with more emphasis on public sector involvement.

In 2004 Volunteer Centre Greenwich secured further funding from Single Regeneration Budget round 6 Health Benefits Board for three years to develop the project. Match funding has also been secured for three years from the Big Lottery and a fee structure is being developed to assist in the sustainability of the project.  However, it is clear that the project will need further funding support to continue the excellent work that is currently being established.

For more information visit: www.volunteersgreenwich.co.uk
The London 2012 Olympics

The 2012 Olympics present unique and challenging opportunities to the sector. Greenwich will have a big part to play not only in providing venues for many of the Olympic sports but also in providing many of the 70,000 volunteers required to successfully host the Games. Venues in Greenwich that will be used include Greenwich Park ,The Dome, Greenwich Arena, Royal Artillery Barracks.
Development in the area and consequent creation of jobs and new infrastructure will also provide a strategic context for the development of the ChangeUp Plan. The growth in facilities and potential growth in terms of employment will provide opportunities for the sector – in terms of physical resources and opportunities to encourage volunteering or deliver support services to individuals (e.g. training projects for unemployed people to access new work opportunities, establishing social enterprises etc).

The ChangeUp Greenwich Steering Group will endeavour to embrace these and act as the voice of communities in ensuring that the Olympic Authority has local representation including Voluntary and Community Sector representation from the East London Boroughs and Greenwich. The Steering Group will endeavour to, for example:

· Ensure that local people have access to the games regardless of income and other inequalities

· Ensure that there is equality of access work and volunteering opportunities including amongst those from hard to reach communities

· Ensure that the sector has access to the legacy of games, for example, by gaining planning gains and infrastructural resources.

The Local Strategic Partnership (LSP)
The Greenwich Partnership comprises partners from the Council, public, private and community/voluntary sectors.  The voluntary sector representatives are nominated through the Community Empowerment Networks, who are one of the ChangeUp partners.  The LSP is also responsible for the development of the Compact  between the community/voluntary sector and the public sector.  
The Compact 
In 1998 a central Government initiative was launched with the publication of a National Compact with the voluntary, community and faith sectors. The National Compact is a vision document; a statement of shared principles and undertakings that underpins the relationship between central Government and voluntary, community and faith sector into the future. The document makes clear statements about funding; community involvement and policy development processes that impact upon the voluntary sector. 

Local Compacts aim to do this locally between the voluntary, community and faith sector, the council, and other local public sector agencies such as the Primary Care Trust and the Police. 

The purpose of local Compacts is to improve working relationships by developing partnership between local government, the voluntary and community sector and other partners. The Compact will outline:

· Structures and mechanisms for consultation and communication

· Partnership agreement between Greenwich Council and the local voluntary and community sector

· Joint strategic objectives 

In Greenwich, the Compact is being developed jointly by representatives of Local Government, Partner Agencies, including the PCT and the Police and voluntary, community and Faith groups in Greenwich. Once complete, it will not be legally binding.  However, the intention is that, following consultation, it should have authoritative status in promoting good quality working relationships between Public Sector bodies and the local community and other voluntary groups in the Borough.
A Steering Group Meeting was held on October 6th 2004.  At this meeting sub groups were agreed to work on the individual codes that will make up the Greenwich local compact with volunteers from the public and community and voluntary sectors. Codes agreed for Greenwich were:

· Funding and Resourcing

· Working with Volunteers

· Working with BME groups

· Working with Community Groups

· Consultation and Communication

· Premises

A three month formal consultation is currently in progress with a view to launching the new Compact for Greenwich in the Autumn of 2005.
East London ten-year ChangeUp Plan 

The East London Infrastructure Investment and Development Plan [EL II&DP] has been written in response to the governments’ initiative to improve the infrastructure of the voluntary and community sector [VCS].

The Government Office for London has funded this piece of work in order to ensure that infrastructure organisations within the East London sub-region have fully considered how to configure and deliver improved services to frontline organisations.

The Infrastructure and Investment Plan for East London is designed to complement local Plans. Initial baseline information from CVSs suggests that support in some areas of infrastructure support are ad hoc, reactive and uncoordinated.  It is intended that the Themes for Investment for the East London plan will build on and support local infrastructure service delivery, and will support the development of infrastructure support services where they are currently weak or non-existent.

The ChangeUp East London Steering Group began meeting in March 2005.   The Steering Group currently consists of representatives from the following organisations/sectors: 

· 3 CVS [Havering, Lewisham, Hackney]

· 3 Local Authorities [Newham, Lewisham, Hackney]

· ALG

· Thames Gateway

· LDA

· North East London Strategic Health Authority

· Lasa ICT Project

· BME Community Care Forum

· Volunteer Centre

· Social Enterprise London

· BTEG/Bassac ‘Progress through Partnership’ project.   

The group has identified the following themes for investment which will be included in the East London plan and will link into the local ChangeUp ten-year plans.

· Development of the ChangeUp East London Steering Group

· Improving working relationships with and between infrastructure organisations

· Representation

· Legal Support

· Governance

· Performance Improvement

· Volunteering

· Workforce Development In the Voluntary & Community Sector in East London

· Financial Management

· Support for the HR Function

· CRB Checks

· Encouraging Diversity within the Sector

· Social Enterprise

· Payroll

· Support to VCOs to access funding opportunities

· Supporting the Development of the VCS in East London

· ICT

The LASA project (ICT)  

The LASA project employs two individuals for the London East Region who aim to provide ICT support across the sub-region (9 Boroughs).

Specifically, the project aims to increase funders’ awareness about the need to include ICT training, management, technical support and software costs etc in funding application budgets. It will:

1) identify potential funding sources for ICT in the region

2) offer information and signposting about ICT support in each borough, identifying training and support on offer and models of best practice

3) provide a ‘circuit rider’ project, similar to US models where an ICT worker covers a circuit offering support. This has been successful in Kingston  and it could be possible to trial a replication of this ‘super-highways project’.  

In September, LASA will start to map need and explore ways of panning out the Kingston project. The two LASA staff will start to lobby the London Funders group (ALG, Lottery, City & Parochial etc) about including ICT funding in project costs in funding proposals.

The LASA project will run initially until August 2006 when it will be reviewed.

For more information visit: www.lasa.org.uk/londonchangeup
Social Enterprise Development 

Some local VCOs may have the potential to develop a social enterprise aspect to their work, as part of their funding strategy and/or to generate some consistent income particularly those organisations involved in the childcare, environmental, cultural, media and health and social care sectors. The European Union's adviser on social enterprise development, Professor Peter Lloyd of ECOTEC, has stated that London is the key region in the UK to develop social enterprises in these areas of work. There are also regional infrastructure organisations such as Social Enterprise London and Business Link for London, which can provide support and advice in this area. In Greenwich, there is a local organisation Greenwich Co-operative Development Agency that supports social enterprise by providing training, social enterprise business advice and a network of trading social enterprises. Other business support can be obtained locally through Greenwich Enterprise Board and Greenwich Council's Business Support Service.

Social enterprise solutions may bring a number of advantages to VCO's such as less dependency on grants, a business approach to activities and potential rewards to commitment and hard working. On the other hand, organisations taking this route should also be aware of the risks involved that may include losing money (and the consequent effect that this may have on other activities) or the many long hours that are required initially for a new product or service to become successful in the market place. Organisations wanting to consider a social enterprise as part of their VCO are is strongly recommended to obtain advice on the correct structure and planning of the enterprise to build on strengths and decrease risks.

For more information visit: www.gcda.org.uk  www.geb.co.uk  www.greenwich.gov.uk/business
The Ten ChangeUp Greenwich themes

Having analysed all information and perspectives, the ChangeUp Greenwich Steering Group have identified eight themes to address through the ChangeUp Greenwich ten-year plan. These are as follows:

THEME 1: Information technology & external communications
All groups marked a paucity of information and co-ordination of information available to the sector about issues of import and services available to them.

There was also a lack of awareness about the organisations operating in the Borough – their skills, services, operating locations and client groups.

There is a multiplicity of incomplete databases, all being maintained independently by infrastructure groups and not shared. This is not cost effective, or communication effective.

There is no forum in the Borough through which Voluntary and Community Sector organisations can network.

Better and, importantly, co-ordinated communication is key.

Not all groups in the Borough have access to ICT facilities. Groups in the Borough need access to ICT support and equipment. Consultations showed that groups did not realise that an understanding of ICT is central to increased and effective communication and access to information.  

THEME 2: Funding & Fundraising

Although there is some fundraising support on offer in the Borough, most wider sector groups did not know about this.

Funding and sustainability is a major issue for all sector organisations be they infrastructural or wider sector.

Infrastructure organisations need to obtain sustainable and long term funding in order to offer improved support services to the wider sector. BME and small groups are in particular need of support from the Infrastructure organisations with funding and fundraising.

Wider sector organisations need funding to deliver services.

All groups need support with developing funding strategies, applying for funding, being funding ready (having appropriate systems and structures in place to manage funding) and finding out about funding opportunities in a timely way. This includes access to information and support re other means of generating income (Social enterprise, events, corporate routes).

There also needs to be a mechanism for supporting the development of partnerships in the Borough, through which funding can be sought.

THEME 3: Quality & Reputation

Although most infrastructure organisations in the Borough who were consulted, deliver support to the wider sector, the divergence between the some of the infrastructure organisations’ self-assessment of the quality of their provision during the consultation (they awarded themselves a high rating) and the lower rating given to them by those in receipt of their support implies discrepancies and subjectivity in terms of understanding of ‘quality’ standards.

Infrastructure organisation should strive to reach quality standards, should evaluate the delivery of their work and should be able to develop a positive reputation and track record as a result.

ChangeUp Greenwich needs to develop toolkits, quality frameworks and methods for obtaining an independent rating (facilities that allow the wider sector to openly ‘rate’ the services provided to them by infrastructure groups, so that other wider sector organisations can see these reviews prior to employing their services) so that:

· infrastructure organisations are not delivering in a vacuum and have benchmarks to work towards

· wider sector organisations can access information about the ‘best’ support service provider to meet their needs

· there can be systematic evaluation processes in place

THEME 4: Voice & Leadership

The sector needs to earn its right to be heard through proving itself effective and in touch with local people and groups.

The ChangeUp Greenwich Steering Group has the opportunity to be a vehicle for consultation on key strategies and policy affecting the sector or where the sector can have input.

The Steering Group needs to develop a two-way function – to feed information and opinion to and from the wider sector and statutory sector organisations. It needs to be aware of forthcoming policy and be ready to engage in debate, lobbying and constructive input in a timely fashion.

ChangeUp Greenwich Steering Group needs to develop the capacity, mechanisms and ability to listen to and represent the sector.

All members of the Group sit on other bodies and networks. All should use these opportunities to feed to and from these networks to represent ChangeUp and through ChangeUp the voice of the sector.

THEME 5: Management & Governance

There needs to be a culture change in order to ensure that the sector is led and managed effectively and dynamically.

Organisations need to be supported in terms of developing their management skills, staff and HR functions, planning processes, determining pathways for organisational growth and enhancing the skills and participation of their Trustees.

Legal and financial management are also areas where both infrastructure and wider sector organisations should be better equipped.

Infrastructure organisations should be ‘beacons’ or models of good practice in this area in order to lead by example and set aspirational management and governance standards for the wider sector. 

There should be quality standards for governance and management that all can aspire to and access training to achieve these.

THEME 6: Appropriate training & capacity development

Training needs for the infrastructure organisations are partly being mapped by LEAD. This mapping needs to be broadened in content to identify the specific needs of the infrastructure organisations and those who work in them, in order to be better able to support the wider community.

From this a framework of training can be identified from local providers (where appropriate) and developed accordingly. Links with private and public sector training providers need to be better established.

All methods of training should be considered from peer learning, formal training workshops and events, one: one support and in house sessions.

THEME 7: Sharing & co-ordinating skills and knowledge

Local organisations have a wealth of knowledge and skills. However, there is little awareness of their skills and thus no sharing of expertise.

Information about who holds knowledge and specialist expertise should be clearly captured to allow for ease of communication and learning. By sharing or trading knowledge the sector can be more cost effective and encourage peer learning and the development of best practice models.

Organisations with complementary skills need to find ways of working together in order to deliver services and access funding.

The infrastructure groups need to recognise each others skills and have greater trust for each other in order to enable joint working and delegation of work to prevent duplication of effort an ineffective use of time.

THEME 8: Pooling & sharing resources

There are key areas where the pooling of resources or development of a central function could enable infrastructure organisations to be more cost effective and which would ease access to support/remove duplication and confusion for the wider sector when seeking support. These are, for example:

· Sharing buildings – a central resource for community sector organisations

· Payroll services

· ICT support

· Legal support

· CRB checks

· Community Accountancy

· HR advice

· Mediation Service

THEME 9: Volunteering 

The Voluntary and Community Sector and some public sector departments are dependent on volunteers. Volunteers bring skills to the sector which need to be harnessed and celebrated. The sector needs to ensure that its volunteers are supported and trained. 

The sector needs to make sure that they continue to recruit and provide opportunities for volunteers from diverse backgrounds with a diverse level of skills.

In Greenwich, volunteer  signposting  services are offered largely by Volunteer Centre Greenwich who is providing its services to nearly 2000 residents per year in the borough of Greenwich who wish to undertake volunteering and provides good practice support  to over 400 voluntary and community groups.
The Olympics will be dependent on Volunteers, with the aim of recruiting 25,000 volunteers by 2008 and the full complement of 70,000 by early 2012.  Volunteers will be encouraged to carry on doing volunteering work after the Games or to use the skills they have learnt and to access employment or education opportunities.

In terms of development, the following needs exist:

· sustainable and long term funding to support volunteering and volunteers in the Borough 

· the number and diversity of volunteering opportunities needs to be developed 

· individuals from a more diverse background need to be engaged in volunteering

· volunteers need to be invested in and trained

THEME 10: Inclusion & representation

The ChangeUp Steering Group needs to enable the sector to be inclusive and representative.

There is currently no voluntary sector representative body for BME groups or for Sports/Leisure based organisations in Greenwich. This issue needs to be addressed if the ChangeUp Greenwich Steering Group is to be able to be truly representative. 

Faith groups also often have a long-term commitment to a neighbourhood providing opportunity to give voice to hard to reach groups and need to be better engaged and communicated with.

Other marginalised community groups, including those working with people with disabilities and women, also need to be engaged, included and representated.

What are the activities that will address these themes?

In order to address these themes, the ChangeUp Greenwich Steering Group have developed a series of activities laid out in Appendix One.

These activities have set milestones, costs and timetables explained against them. 

What are the potential barriers to delivering these activities?

The group has identified a number of potential obstacles and barriers to delivering the plan in the long-term. It is aware of these potential problems and will strive to prevent them from  arising, and where possible, will develop contingency plans. The obstacles/barriers are:

· a lack of CVS in the Borough. An advisory group is being established by the Council to develop a new CVS or a methodology for developing CVS functions. It is key that a CVS or functions are in place post April 2006, in order to allow for the ongoing delivery of the ChangeUp plan.

· a lack of financial resources to support capacity building work is available at a local level. Over the past two years there has been a shift in local funding for regeneration (for example SRB) to regionally administered funds. The infrastructure groups in the Borough need the support of stakeholders in retaining funding for local initiatives that respond to local need. In order for ChangeUp Greenwich to operate efficiently, the local sector needs to receive stable sources of funding that allows the infrastructure organisations to meet the expectations generated as a result of ChangeUp Greenwich.

· external and unforseen factors such as a change in government (locally or nationally) or in strategies, could prevent the ChangeUp process proceeding nationally or locally 

· possible demise of ChangeUp infrastructure groups. Groups have issues around their own sustainability and funding needs over and above the funding needs of ChangeUp. The demise of partner organisations would have an impact on dynamics and delivery of ChangeUp

· the cohesiveness of the group. It is vital that the ChangeUp Greenwich Steering Group members take an active responsibility for the delivery of the Plan, that they work together well, operate in an atmosphere of trust and are able to share their views openly but make decisions effectively. It is key that they operate in accordance with the terms of reference and code of conduct that they established at the offset. The group believes in the adage: ‘If you’re not part of the solution, you’re part of the problem’.

· The Olympics, although providing an opportunity could also pose a threat to the Plan. The Olympic Authoritative Body, has the right to overwrite any actions undertaken by any organisation in receipt of statutory funds, in the run up to the event. This could be a risk if they were to reset the agenda for the community or local government sector as it could contravene, and would have the authority to contravene, local agendas and plans such as the ChangeUp Greenwich ten-year plan.

What is the budget for delivery of the ChangeUp Greenwich ten-year plan?

The management of ChangeUp Greenwich will cost:

	
	Until April 2006
	04.06 – 11.06
	1.06 – 11.08

	Management Costs
	£4,500
	£4,500
	£18,540

	ChangeUp Officer (p/t)
	£12,000
	£12,000
	£49,440

	Telephone, Stationery, Resources
	£1200
	£1200
	£5100

	Meetings


	£5100
	£5100
	£21,100

	TOTAL
	£23,300
	£23,300
	£94,180


The delivery activities for ChangeUp Greenwich will cost:

	THEME
	Until April 2006
	04.06 – 11.06 
	11.06 – 11.08

	Theme One
	£13,818
	£18,181
	£130,000

	Theme Two
	£10,500
	£6,100
	£15,400

	Theme Three
	£0
	£6000
	£48,000

	Theme Four
	£0
	£2000
	£8,000

	Theme Five
	£3000
	£7800
	£19200

	Theme Six
	£0
	£2000
	£6000

	Theme Seven
	£1000
	£0
	£0

	Theme Eight
	£0
	£0
	£ to be specified through research and funded through other sources

	Theme Nine
	£0
	£14,000
	£108,000

	Theme Ten
	£0

	£15,000
	£35,000

	TOTAL
	£28,318
	£72,081
	£369,600


ChangeUp Greenwich seeks: £51,618 for the period October 2005-April 2006.

Of which £23,300 will be used to fund the management of the ChangeUp Greenwich Plan

The further £28,318 will resource the delivery of the activities identified in phase one of the ChangeUp Greenwich Plan (until April 2006). These activities are key to the delivery of the rest of the Plan and lay the foundations for its implementation.

The ChangeUp Greenwich Steering Group, believes that it merits this additional funding (contingency monies) for the following reasons.

1) Unlike other Boroughs, Greenwich received no capital monies from the ChangeUp Programme. In real terms it has therefore received less ChangeUp funding than other Boroughs in East London to date.

2) Greenwich does not currently have a CVS. Without a CVS the Borough has no staff to manage or implement ChangeUp in the Borough. Unless the additional £23,300 is provided to cover core costs, none of the Plan will be implemented and the Borough will be unable to take ChangeUp forward..

We recognise that ChangeUp will fund the initial phases of the Plan, but that thereafter the Steering Group will need to identify new monies to sustain delivery. On this note we have made the following observations and plans.

· There is currently no CVS operating in the Borough. Many of the future functions, including that of co-ordinating the delivery of the plan, more naturally fit into the remit and functions of a CVS. The Steering Group will be actively involved in the development of the new CVS and a representative of the ChangeUp Greenwich Steering Group will sit on this body. The group anticipates that about 30% of the actions and costs for subsequent periods (post April 2006) are likely to be funded by the Council through the development of a new CVS or CVS functions.

· One of the key areas for which funding is sought for the first six months of delivery is £10,500. This will support the ChangeUp Greenwich Steering Group develop a multi-faceted fundraising strategy, including the submission of relevant bids, in order to help us acquire the additional monies needed in order to fund the work outlined in the strategy. This is an invest to save approach.

· Some areas of long-term work are likely to be absorbed by partners and should /could become self-sustaining in a ‘social enterprise model’ –(for example training and sharing of best practice through toolkits).

· Over the next six months the partnership will invite guests to its meetings. These guests will include local funders (LSC, LDA, GLA, Neighbourhood Renewal, Lottery and London focussed Trusts and Foundations) to discuss options for funding to cover the costs of additional activities. Applications to relevant sources will be made (see bullet 2 above).

· At a local level, the ChangeUp plan will be used to promote funding needs through networks that are already engaged in the process such as the LSP . We would aspire to this also generating links to alternative funding sources such as corporate channels. 

· Some aspects of the work will be integrated into the externally funded delivery of the partners for example through ESF co-financing for capacity building.

· Some aspects of the work will be delivered at a subregional level or through tendering to the ChangeUp Hubs.

How will the ChangeUp Steering Group work in order to deliver the plan?

How is membership of the ChangeUp Steering Group decided?

Organisations can participate in the ChangeUp Steering Group if:

· The delivery of support services to the wider sector (i.e. infrastructure status) is clearly defined in their constitution, aims and or objectives.

· They provide capacity building/support services to the wider sector

· They can commit to sending a senior representative to the Steering Group on a monthly basis and will attend at least 2/3 meetings each quarter. 

· They are committed to working towards achieving quality standards agreed by the group as a whole

· They commit to the mission, values and code of conduct of ChangeUp Greenwich and sign-up to the process

· They can provide a positive testimonial from an organisation from the wider sector who they have actively supported

Representatives of the organisations must be individuals with decision making authority. If unable to attend they must endeavour to send an informed replacement.

Through majority vote, the Group can ask a representative to leave the Group if:

· The representative organisation does not attend at least 2/3 meetings per quarter.

· The organisation undergoes any experiences that could bring the reputation of the ChangeUp Greenwich Partnership into disrepute. The Steering Group will determine what constitutes such an experience during the first month of operation.

· The organisation actively undermines the mission, values and code of conduct of ChangeUp Greenwich and/or acts in isolation – delivering activities that are part of the ChangeUp Greenwich ten-year plan but without the support and agreement of the Steering Group

Statutory organisations will be invited to attend the Steering Group as appropriate. They will be invited to participate actively but will not have voting rights.
Frequency of meetings

The Steering Group will meet on a monthly basis with meetings set six months in advance.

How is the Chair decided?

The ChangeUp Steering Group has been chaired through the development phase by an independent Chair. 

Post-September 2005, the Chair will be elected by the Steering Group and the elected Chair will preside for a period of one year to allow for equity and rotation. The Chair will need to be nominated by two members of the Steering Group and supported by majority vote.

The Steering Group will draw up a role specification for the Chair and Vice Chair roles.

How are decisions made?

ChangeUp Greenwich is committed to transparency and posts all minutes of meetings on the ChangeUp Greenwich website.

Decisions will be made by majority vote after informed discussion at meetings.

Who co-ordinates and services the group?

In the development phase, ChangeUp Greenwich was co-ordinated by the CVS and supported by an external facilitator in order to ensure the equal and unbiased development of the plan and to allow all parties to contribute freely and without obligation to the process.

Post-September 2005 Volunteers Centre Greenwich will co-ordinate the delivery of the ten-year plan. This will be reviewed on a six monthly basis.

During the first six months of delivery, Volunteers Centre Greenwich will employ a part-time ChangeUp officer using some of the second tranche of ChangeUp monies. At the end of the six month period the role will be reviewed subject to further funding and development of a new CVS or CVS function in the Borough. A sub-group will meet to draw up a specification for the role.

The ChangeUp Greenwich Officer will be responsible for:

· servicing meetings, 

· managing the finances, 

· co-ordinating information (government, website newsletter), 

· overseeing the delivery of initial actions through liaising with delivery organisations 

· monitoring and reporting on progress against the action plan.

What roles will group members have? 

All Group members will actively participate in the delivery of the ten-year plan and will work on specific themes and activities for example in developing activity briefs, in according to their skills and experience.

How is spend managed?

Volunteers Centre Greenwich will manage the finances of the group from September 2005 until March 2006. Thereafter, this position will be reviewed.

Volunteers Centre Greenwich and subsequent financial managing bodies will report on finances at each meeting.

How are funds allocated between infrastructure groups?

Funding for the delivery of services will be open to any organisation who has the capacity to deliver the actions (Appendix 1).

To ensure that monies are allocated equitably, it is key that there is an agreed and transparent process to ensure that monies are distributed to the best equipped and most cost effective organisation in order to undertake the work.

Therefore the process will be as follows:

1) A brief for each piece of work will be produced and a ‘fee’ will be allocated for the delivery of each activity. (Appendix 3)

2) The brief will be circulated to all Steering Group members and placed on the ChangeUp website.

3) A simple expression of interest form will be provided to interested parties with a specified date for return. (Appendix 4)

4) All EOIs will be assessed against agreed criteria (Appendix 5) by the Steering Group at meetings and the preferred three organisations will be invited to attend to pitch for the work.

5) The group will decide by majority vote as to which of the organisations they will appoint to deliver the work.

6) A contract will be drawn up (letter of agreement) and an up front payment will be released in advance of the work being undertaken, with interim and remainder payments made accordingly by the financial managing body. The delivery body will be expected to provide an audit trail to prove spend has been in line with budget prior to receiving the final portion. Actual costs will be paid, up to the value of the agreed allocation.

Should a Steering Group member express and interest in delivering the work, they may not partake in the decision making process.

Who monitors progress?

The ChangeUp Greenwich Officer will monitor progress against spend and delivery on a monthly basis and will report to the Steering Group. 

The Officer will monitor delivery by liaising with the delivery bodies tasked to undertake specific pieces of work.

The Steering Group will be responsible for taking action and resolving any issues where delivery or spend are not inline with projections and agreed timescales.

How is delivery evaluated?

The ChangeUp Greenwich Steering Group will commission an independent evaluation of delivery on an annual basis. The evaluation will look at:

· Delivery (quality, timeliness, cost effectiveness)

· Management (process, finances and participation)

How is the impact of the ten-year plan measured?

The impact will be measured on two fronts:

1) Are the infrastructure groups better equipped to provide support services to the wider sector?

2) Does the wider sector note an improvement in the breadth and quality of support services offered to them?

This will be measured through quantitative evaluation on an annual basis, through a random selection of one: one interviews with infrastructure and wider sector organisations. 

Comparison will be made against baseline information from the ChangeUp Greenwich consultation 2005.

When will the plan be reviewed?

Because of an ever-changing climate in terms of political, financial and social circumstances, this plan lays out targets for delivery for six months, one year and three years. 

It sets a review date of September 2008 to allow for changing needs and provision. It is anticipated that this plan will be an evolving document.

For further information about the ChangeUp Greenwich please visit:

www.changeup-greenwich.org.uk
� The voluntary and community Sector is defined in this context using the Home Office Compact definition as ‘registered charities, as well as non-charitable non-profit organisations, associations, self-help groups and community groups. Most involve some aspect of voluntary activity, though many are also professional organisations with paid staff, some of who are of considerable size. ‘Community organisations’ tend to be focused on particular localities or groups within the community; many are dependent entirely or almost entirely on voluntary activity.’
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