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1.
EXECUTIVE SUMMARY
The ChangeUp initiative has provided Bexley Voluntary Service Council (BVSC) and other infrastructure groups serving the voluntary and community sector in Bexley with a valuable opportunity to look at the way they currently provide services; consult the sector on gaps and opportunities; and work more closely together, co-operating on projects and avoiding duplication.

Bexley already has a long established Council for Voluntary Service, which has developed a range of support to the voluntary and community sector in Bexley over its forty year lifetime. The on-going funding support from Bexley Council has given it the stability which has enabled it to attract other funding to support the sector.  Bexley Council’s funding now only equates to just over one quarter of BVSC’s funding.   Other infrastructure groups provide additional support to arts, youth, minority ethnic and sports groups, and to groups in the geographical area of Thamesmead.  Bexley has a tradition of partnership working between the statutory, voluntary and private sectors and the process of developing this plan further underpinned the co-operation between voluntary sector and statutory staff providing support to groups.  The active participation of Bexley Care Trust should also be highlighted as other boroughs have found it difficult to engage their local NHS Trust in the process. 

Support to the voluntary and community sector in Bexley is vitally important.  Lack of investment over the years has resulted in the relatively small number of groups who employ any staff or have an office base.  Having said that not all small groups wish to grow and many are doing an excellent job just as they are.   Infrastructure staff can provide groups with support to access external funding, however some national funders are becoming reluctant to continue to fund services on an on-going basis, expecting them to be funded locally once they have proved their worth.  

Not many of the findings of the consultation events came as much surprise.  Financial resources and accommodation are always top of most group’s concerns as are recruiting and retaining staff, trustees and volunteers.  One more surprising finding was the lack of knowledge of some of the services already provided by the infrastructure organisations highlighting the need for them to publicise their services more creatively.

Some of the findings such as a legal specialist will take time to develop and cost money but there are many other suggestions and findings that can be implemented quickly and with very little cost, such as marketing the equipment available for hire.  

It is important that in order to avoid duplication either now or in the future, and to ensure that any funding attracted into the borough is used to its best potential, infrastructure organisation work together keeping each other informed of what they are doing.  As the Steering Group will continue to meet to implement the ten year plan this will provide an excellent vehicle for doing so.

2
WHAT IS CHANGEUP?
ChangeUp is a Government initiative which aims to ensure ‘that by 2014 the needs of frontline voluntary and community organisations will be met by support which is available nationwide, structured for maximum efficiency, offering excellent provision accessible to all, truly reflecting and promoting diversity and sustainably funded’.  It has been developed in partnership with the voluntary sector.

ChangeUp recognises that support needs to be provided at national, regional, sub-regional and local (borough) level.  On a national level support will be provided by hubs of expertise where key players are brought together to provide leadership and act as beacons of good practice. At a regional level Government Office for London has convened a cross-sectoral Regional Consortium to agree the structure of provision that is needed in London and how it should be funded.  At sub-regional level Networks will be commissioned to draw up sub regional plans. Bexley is part of the East London Network who will be responsible for the sub region.  At local level Bexley Voluntary Service Council is responsible for drawing up a ten year infrastructure plan in partnership with other organisations offering infrastructure support in Bexley.  The plan must be submitted  by October 2005.

£42,000 is available to be spent by March 2006 to enable the Steering Group to start implementing some of the recommendations in the plan. 
3.

PREPARING THE PLAN, CONSULTING THE WIDER VOLUNTARY SECTOR

In order to prepare this Plan BVSC brought together a steering group of local organisations each of whom had within their remit providing infrastructure support to local groups.  Bexley Council and Bexley Care Trust are also represented on the group.

The membership of the Steering Group is as follows: 

Janet Smith

Chief Executive
Bexley Voluntary Service Council (BVSC)

Lisa Saunders

Projects Officer
Bexley Council  - Policy Team

John Harris

Associate Director 
Bexley Care Trust

of Service

Development 






Bob Chapman
Administrator

Bexley Council for Voluntary Youth

                                    Organisations (BCVYO)


Lux Anandarajah
Director

Bexley Council for Racial Equality (BCRE)


Chris Williams
Trustee


Bexley Arts Council

Gary Redding 

Chief Executive
Respond Community Matters

Mick Hayes

Chief Executive
Trust Thamesmead

In order to gather information for this Plan the Steering Group organised a consultation event for all the voluntary and community groups in the borough, together with the staff of infrastructure groups and statutory staff who work with the voluntary sector.   Invitations were sent to the 831 groups identified through a mapping exercise.   A second follow up event was then held a week later solely for the staff of the infrastructure groups and statutory staff to enable them to examine the findings of the consultation.  The needs and gaps identified from the events enabled the Steering Group to prioritise how to spend the £42,000 of ChangeUp funding.  


Steering Group members were charged with ensuring that their own Committees and members were kept informed of progress.  They were then required to approve the Plan prior to submission. 

4.
PROFILE OF THE BOROUGH
The borough of Bexley is situated in the south east of London.  It covers an 

area of 6,400 hectares and borders the Thames in the north and the boroughs of Greenwich to the west, Bromley to the south, and the County of Kent to the east.  The population on 29th April 2001 was 218,307. 

8.6% of the population are from minority ethnic groups and there are 9 main ethnic groups. 

There are around 10,000 people with a disability under the age of 65, 1000 of these have a severe disability.  14% of the population are aged  between 65 and 84 and 2% are aged 85 plus.  Forecasts show that over the next ten years the older population will rise thus increasing the need for more health and social services.
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Although the overall picture shows that Bexley is a fairly prosperous borough it has pockets of real deprivation particularly in the north of the borough and the Cray Ward in the south of the borough that equal that of inner London counterparts. 3 Wards – Thamesmead East, North End and Erith are among the most deprived 20% in the country.  17% of the population in Bexley live in these wards.  These areas have higher crime, poorer health, higher mortality rates, lower car ownership and a higher incidence of racial attacks than the rest of Bexley.  

5.
PROFILE OF THE VOLUNTARY AND COMMUNITY SECTOR IN BEXLEY
One of the first tasks undertaken by the ChangeUp Steering Group was to map the size of the voluntary and community sector in the borough. The aim was to ensure that as many groups as possible were invited to the consultation event.  A total of 831 groups were identified using the membership and mailing lists of local infrastructure groups; groups known to Bexley Council such as Area Forums, community centres and mother and toddler groups; and any mapping exercises that had already taken place.

The following infrastructure groups shared their lists for the mapping:

-
BVSC / Voluntary Forum / Community Help Directory/non members on database

- 
BCVYO members
- 
Trust Thamesmead members (covering Bexley)
-  
Respond Community Matters mailing list covering Bexley
- 
Sports Council list
-  
Arts Council members
-  
BCRE members
In addition Bexley Council was able to supply the following lists:

-  
Community Forums

-
Community Centres and groups who meet at them
-  
Mother and Toddler Groups 

-  
Mapping completed by Bexley Council’s Areas of Opportunity mapping team looking at the deprived areas of the borough.
- 
Bexley Council’s Cultural Survey

· Churches / faith groups

The voluntary and community sector in Bexley is small compared with inner London, but very active and it continues to grow.  Of the 831 groups less that than 50 are known to have paid staff.  This reduces to 39 if housing associations and groups based outside the borough are subtracted.  Only 28 of the 831 groups are BME led groups.   Despite the small size of most groups a large number have existed for many years reflecting a voluntary sector that is relatively stable. 

The groups are engaged in a range of activities including: providing services;
providing information, advice and counselling; offering mutual support / self help opportunities; providing training; organising social activities; campaigning and raising funds.
Information collected from the questionnaires referred to under 5.3 shows that groups have on average 6 committee members each.  If this sample is representative of the sector as a whole then it can be concluded that within the 831 groups there are over 5,000 volunteer committee members   In addition the questionnaires show that each group has an average of 18 volunteers.  Again if this sample is representative of the sector as whole then it indicates that nearly 15,000 residents in Bexley are involved in some form of formal voluntary work within the 831 groups.  There are also a substantial number of people volunteering within statutory organisations such as the local hospitals, the Magistrates Court and the Police. 

5.2

BME Groups


28 BME groups are known of in the borough.  They are predominately small, without any paid staff or office accommodation.  Most are in contact with one or more of the local infrastructure groups.  A recent placement by the Council of Ethnic Minority Voluntary Organisations (CEMVO) to capacity build BME groups in Bexley was unable to identify any additional groups.  Despite the efforts of the Worker most BME groups were too small to cope with the ‘one size fits all’ capacity building programme that CEMVO offered.  This was followed by a weekly advice service run by CEMVO but this has also now been discontinued.  As part of the ChangeUp process it has been agreed by the Steering Group to fund an in depth mapping exercise of BME groups to develop a better understanding of their current position, how they fund their work, their support needs and their development plans.

5.3
Baseline data
Questionnaires were circulated to all the 831 groups to provide the Steering Group with a snapshot of the current development position of groups in the borough. The information requested covered the key ChangeUp priority areas for improvement as follows: 

· Performance improvement
· Workforce development and leadership
· Governance
· ICT
· Recruiting and developing volunteers
· Financing VCS activity

29 completed questionnaires were received and the results are detailed below.  The Steering Group intends to encourage more groups to complete the questionnaire until March 2006 in order to increase the amount of data available. The number of groups with a quality standard is high mainly due to the Investors in People initiative run by BVSC in 2004.  The information will provides the Steering Group with a baseline position for the groups at the start of the ChangeUp initiative.  By revisiting groups at regular intervals it can assess the impact of ChangeUp on the groups’ development. 

	Question
	No of Groups

	Quality standard
	 9

	No of clients 04/05
	

	  None/not stated

  Below 100

  100 – 500

  Over 500
	 3

12

 9

 5

	No of full time paid posts
	

	  None 

  1 – 5

  6-10
	17

11

 1

	Annual Training plan
	13

	No. of Com Members
	

	  None / not stated

  1 – 5

  6-10

  Over 10
	 7

 6

11

 5

	No. of training events attended by Committee Members
	

	  None 

  1 – 10

  Over 10
	16

12

 1

	Strategic plan
	15

	Use of internet
	22

	Website
	16

	No of Volunteers
	

	  None 

  1 – 10

  10-100
	 6

12

11

	Volunteer policy
	  7

	Amount LA funding
	

	  None 

  Up to £10,000

  £10,000 - £100,000

  Over 100k
	13

 6

 6

 4

	Other funding
	

	  None 

  Up to £10,000

  £10,000 - £100,000

  Over 100k
	16

10

 2

 1

	Office space
	13

	Exclusive use of office
	11

	BME led
	  3

	Group is a borough wide service
	19

	Geographical area only
	  9


6.
FUNDING PROFILE

Bexley Council’s Social Services budget for 2005/6 is £1,361,000.  £959,256 provides funding to 7 groups in the borough on a three year funding agreement basis.  This includes core funding for BVSC. Of the remaining £401,744,  £387,744 goes to organisations with paid staff.  Most of these groups are funded year on year as their services remain relevant and needed.  As a result it is rare for a new group to receive funding from this source.  The remaining £14,000 is distributed to small voluntary groups. By comparison the London Borough of Lewisham’s voluntary sector budget is £4,435,478. Although the level of investment in the sector is not high, it has been secure and there have been few cuts and this has contributed to the stability of the sector.

A further £66,000 is distributed to youth and uniformed groups via Bexley Council for Voluntary Youth Organisations.

Groups also benefit from additional funding from central government administered locally mainly by Bexley Council for specific purposes. This includes Carers Special Grant, Supporting People, Sure Start, Children’s Fund and Children’s Fund Local Network.  Bexley does not receive any Neighbourhood Renewal funding; however in 2004 Bexley Council launched a programme called Areas of Opportunity to target some funding into the most deprived areas of the borough. Some voluntary groups will be funded to run projects within the programme which also supports part of BVSC’s Regeneration Officer post and a new Outreach Worker for the Volunteer Centre for a period of eighteen months. 

The other main source of statutory funding is from the Partnership Fund administered by Bexley Care Trust. This was formerly known as Joint Finance which was introduced in the late 1980’s.  It enabled new voluntary groups such as Mind in Bexley, New Horizons and Rethink to be funded as well as new projects and members of staff for other groups.   £650,000 funds 24 voluntary sector projects delivered by 14 groups in the borough. This is a finite amount of funding and as most projects demonstrate that they are still relevant and needed, it is rare that a new group can benefit from this fund.

Given the limited amount of local money groups have been assisted to access funding from other sources such as the Big Lottery, grant making trusts and the Association of London Government.  Four local groups currently receive funding from the Big Lottery’s main grants fund including BVSC although others benefit from the lottery’s smaller grants scheme Awards for All.  BVSC has hosted information events and roadshows for all the main funders and provides advice on completing application forms.  

7.
VOLUNTEERING PROFILE 

Bexley Volunteer Centre (part of BVSC) currently has 200 volunteer vacancies on its books.  Until this year it was staffed by only one full time Centre Manager, and a part time Support Worker assisting volunteers with special needs.  Despite the limited staffing, the Centre has increased the number of volunteers it recruits for groups over the last three years.  The internet has contributed to this increase and in particular the Do it Website.  There remains an untapped number of volunteers in the borough and the Centre has sought additional resources to enable it to reach and involve them. In 2005 the Centre secured funding from Bexley Council’s Areas of Opportunity Fund to employ a part-time Outreach Worker for 18 months.  £28,000 was also secured from the Year of the Volunteer initiative to provide promotional material and events, and a pilot Drop In Centre is planned for Autumn 2005.

Volunteer recruitment figures for the Centre for the last three years are as follows:

2002/3

324

2003/4

582

2004/5

664

As in most parts of the country there has been a change in the profile of the average volunteer in Bexley in the last twenty years.  Where once it was predominately a retired person who was able to make a regular commitment over a long period of time it has now changed. More young people are volunteering many with the aim of gaining skills and experience to support their search for employment. These volunteers tend to stay for much shorter periods of time which has meant that local groups have had to review and adapt their recruitment procedures if they are to continue to attract volunteers.  The high turnover means that where one volunteer might have filled a position for ten years, a group may now need five to ten volunteers to fill the same vacancy over the same period.   Many of the older volunteers now have other responsibilities and interests and cannot commit to regular times. As a result groups now have to look at more flexible ways of involving volunteers if they are to fill their vacancies.

8.
NETWORKS

8.1
Local Networking Opportunities
Groups enjoy a wide range of networking opportunities within the Bexley Voluntary Sector.  The main vehicle for bringing groups together is the Voluntary Forum which meets 4 times per year and has 93 member groups.  This has its own constitution and membership and is administered by BVSC.  All member groups can send two voting representatives to meetings.  Its remit is to discuss issues of importance to the sector and elect representatives to serve on the Health Partnership Board and Groups, and the Care Trust Board. 

BVSC also facilitates the Regeneration Network which also meets 4 times a year.  It was set up to enable groups to receive information on regeneration initiatives such as the Single Regeneration Budget.  In the last year the Network has been extended to include the LEAD Network which brings together groups providing training and learning activities. 

BVSC also offers opportunities for groups working with a particular client groups to meet together.  Volumes brings together groups working in the mental health field and there are three cluster groups for organisations working with children, families and young people. 

In addition BVSC also organises a twice yearly network providing support to trustees and a quarterly meeting for chief officers of staffed groups.

The Arts Council organises a half-yearly Membership Forum and a Visual Arts Group that meets quarterly.


Newsletters provided by the infrastructure organisations keep groups up to date on local 
and national developments. 

8.2.
Networking on a Regional, Sub-regional and National Basis
Bexley’s voluntary sector has links with both regional, sub regional and national bodies enabling it to influence wider agendas.  At a sub-regional level BVSC is part of the East London CVS Network covering the 9 boroughs in Learning and Skills London East area. This network enables links to be made to other boroughs and input into the London East ChangeUp plan.  At London level BVSC is a member of the London Voluntary Service Council and at a national level the National Association of Councils for Voluntary Service.  Many local groups are affiliated to their national bodies giving them input at a national level.

There are also a number of examples of cross borough working within the sector.  BVSC is part of the four borough ASSET Consortium which provides Bexley, Lewisham, Greenwich and Southwark boroughs each with a Community Accountant.  Groups such as Bexley and Bromley Advocacy, the Thamesmead Family Service Unit, Headway and Family Matters all work across more than one borough.     

9.
REPRESENTATION

The voluntary sector is represented on all the main partnership bodies within Bexley. 


Local Strategic Partnership
1 elected rep + BVSC Chief Executive


Health Partnership Board    
3 elected reps


Partnership Groups
   
1 elected rep per group + BVSC staff member 



Thameside Partnership            1 elected rep + BVSC Chief Executive


Single Regeneration Budget

Round 6 bid


1 elected rep + BVSC Development Manager


Bexley Care Trust

1 observer

Children’s Trust Executive
1 elected rep + BVSC Children’s, Youth & Families Officer

Elected representatives are chosen through the most appropriate voluntary sector network, in most cases this is the Voluntary Forum although the Regeneration Network is also used.  BVSC staff provide support to serving representatives.

10.
PROVISION OF INFRASTRUCTURE SUPPORT

The following organisations each play a role in supporting local voluntary groups in Bexley.  This support can range from the provision of training and information to networking opportunities, volunteer recruitment and in some cases small grants.   

10.1
Bexley Voluntary Service Council (BVSC)
Main purpose: to promote voluntary and community action as a means of improving the quality of life for people in Bexley. Supports the work of voluntary organisations and volunteers, assists them to promote their views on issues and decisions that affect them and helps them to identify and respond to unmet needs within the community.

Database:  200 of which 177 are members.  Groups covering youth, ethnic, health and social care, disability, environmental, educational, arts, sports, residents and tenants, and churches/faith groups.

Communication: newsletter – 10 times per year.   

Forums/networks organised by BVSC:

· Voluntary Forum – debates current issues, elects representatives to various committees, invites speakers on topical issues.

· Regeneration / LEAD Network – information and capacity building on regeneration and education and training initiatives.

· Chief Officers Group – support for chief officers of staffed groups.

· Trustee Network – support for trustees

Funded Staff:

· Bexley Council funding  - Chief Executive (f/t), Administration Manager (f/t) Administration Assistant (p/t), Volunteer Centre Manager (f/t), Children’s, Youth and Families Officer (f/t) with Administrative Assistant (p/t).

· Bexley Care Trust Partnership Funding - Partnership Officer (f/t) with Administrative Assistant (p/t), Development Manager (f/t) with Administrative Assistant (p/t), Volunteer Support Worker (p/t),

· Association of London Government / Big Lottery – Community Accountant (f/t) with Administrative Assistant (p/t)

· Big Lottery / Bexley Council Areas of Opportunity Programme - Regeneration Officer (f/t)

· Single Regeneration Budget – Community Forum Executive Officer (p/t)

· Bexley Council Areas of Opportunity Programme – Volunteering Outreach Worker (p/t)

· Year of the Volunteer – Volunteer Centre Administrator (p/t) Data Input Administrator (p/t)

· BVSC Funds - Office Assistant (p/t), PA to Chief Executive (p/t)

 Services and Support available for voluntary and community groups:

· Training Courses

· Community accountant

· Assistance with funding applications

· Equipment for hire

· Development support

· Networking opportunities 

· Liaison with statutory departments

· Volunteer recruitment & good practice

Grants available:  None

Other information: Free membership for first year and £5 p.a. thereafter.

10.2
Bexley Council for Voluntary Youth Organisations (BCVYO)
Main purpose: to keep an up-to-date list of leaders within the borough for voluntary youth organisations and to administer a grant scheme.

Database: 350 groups made up of sports groups including football groups and youth groups including uniformed youth groups.

Communication:  3 newsletters coinciding with school terms.  

Forums organised by BCVYO:  None.

Funded Staff:

Bexley Council funding – Company Secretary / Administrator (p/t)

Services and Support available for voluntary and community groups:  None

Grants available: annual grants programme for youth groups with no paid employees.  Groups must register each year to be eligible. Applications can be made at any time throughout the year. Grants of up to £1,600 are awarded according to the number of young people served by the group. 

10.3
Trust Thamesmead Limited
Main purpose:  Community Development Agency for Thamesmead working with local communities to improve the quality of life for residents.


Funded staff:

Trust Thamesmead Funds – Head of Community Development (f/t) and 5 Community Development Officers (f/t) 

Services and Support available for voluntary and community groups :

· Development Support

· Capacity Building

· Funding Advice

· Premises and community space for hire

10.4
Respond Community Matters

Main Purpose: working with young people and community groups working with young people to empower people to gain confidence in their own abilities and to influence decisions that affect them by providing opportunities to learn through experience.


Database:  300 groups covering youth activities


Communication:  newsletter - 10 times per year


Funded Staff:

· Tudor Trust / Respond Funds – Development Manager (f/t)

· Respond Funds – Chief Executive (f/t), 2 Community Workers (f/t) 


Services and support available for voluntary and community groups: 

· Capacity building

· Fundraising

· Marketing services

10.5
Arts Council of Bexley
Main Purpose: to support the arts in Bexley.

Database: approximately 40 groups covering arts, youth, ethnic minority, education and churches.

Communication: quarterly Arts Live Magazine (including Diary of Events).   

Forums organised by the Arts Council:  half-yearly Membership Forums.  Visual Arts Group meets quarterly.

Funded staff:

· Bexley Council funding - Administrator (p/t) 

Services and support for voluntary groups: 

· Equipment for hire

· Publicity and graphic work

· Co-ordinating, networking and liaison role for arts groups

Grants available: Small grants to local societies and individuals involved in the arts.  Application forms available on request. 

10.6 
Bexley Council for Racial Equality
Main purpose: the elimination of racial discrimination: the promotion of equality of opportunity and the promotion of good relations between persons of different racial groups. 


Database: over 20 groups


Communication: public meetings, newsletter due


Staffing and Funding

· Bexley Council funding – Welfare Rights Worker (f/t), Welfare Rights Advisor /Chinese and Vietnamese Worker (f/t)

· Commission for Racial Equality – Director (f/t)

· Bexley Care Trust Partnership Fund – Mental Health Link Worker (p/t)

· Bexley Council / BCRE Funds - Administrative Worker (f/t)

Services and support for voluntary and community groups: 
Formulation and implementation of race equality policies


Grants available: None

10.7
Statutory Staff supporting the Voluntary Sector
10.7.1
Bexley Council has a range of staff that can provide some support to the voluntary and community sector.


Central Policy Department - responsible for partnership relationships with voluntary and community sector including the Compact and ChangeUp.  Distributes funding available under the Areas of Opportunity programme and grants to Community Forums.


External Funding Officer – provides assistance and advice to officers of the Council when working on funding bids jointly with the voluntary sector. Maintains a page on the Council’s website providing voluntary groups with information on funding opportunities and gives advice on completing applications. 


Social Services Voluntary Sector Team – negotiates funding agreements with the voluntary sector and operates a grant scheme for social care services in the voluntary sector.

            
Environmental Services – assists communities to become involved in regeneration initiatives.  Has set up and supported community forums in Erith, Sidcup, Welling and Crayford as part of promoting and improving town centres which are the heart of communities.  Also assisted with the setting up of the Belvedere, Slade Green, North Heath and Cray Community Forums.  


Leisure Services  – provides support to the voluntary sector for both sport and the arts.  This includes advising on legislative and developmental matters (e.g. child protection policies). Provides funding advice and support with writing applications to funding agencies, creating club development plans, and providing general information and advice on sports and arts issues.  This assistance is further enhanced by cultural web pages on the Council’s website, which provide general information, including an a – z of clubs and facilities.

10.7.2
Bexley Care Trust
At Bexley Care Trust the Associate Director of Service Development has key responsibility for liaising with the voluntary sector serving on the ChangeUp and Compact initiatives. He also is responsible for the administration of the Partnership Fund.  

10.8
Infrastructure Support from outside the borough

Some groups are affiliated to a national body or have a head office where they can access information and support.  In addition groups who returned questionnaires on where they receive their support showed that at a national and regional level they also contacted the National Council for Voluntary Organisations, London Voluntary Service Council, ACAS and Advice UK.   

10.9
Use of Infrastructure  Support
All groups who were invited to attend the consultation event were sent a questionnaire to discover where they accessed their support and information.  28 completed questionnaires were returned and the results are shown on the chart below.  The Steering Group intends to continue to encourage groups to complete the questionnaires until March 2006 to increase the data available.

	Subject
	Total

groups requiring service
	No. of 

Groups using 

BVSC
	No. using other local

*
	Local 

Not

stated
	Regional


	National

**
	Private



	Information
	19
	 9
	5


	2
	4
	11
	3

	Employment law
	16
	5
	3
	2
	2
	9
	1

	Legal
	17
	7
	3
	1
	0
	9
	1

	Funding
	21
	9
	5
	2
	1
	8
	1

	Managing finance
	19
	6
	2
	2
	2
	6
	3

	Other advice
	5
	0
	1
	0
	0
	1
	1

	Training
	16
	6
	2
	1
	3
	3
	2

	Volunteer

Recruit
	12
	3
	2
	2
	1
	3
	1

	Involving/

managing volunteers
	13
	4
	3
	2
	2
	3
	1

	Partnerships/

Networking
	 10
	6
	2
	1
	0
	1
	0

	IT Support
	13
	3
	1
	0
	0
	3
	6

	Representation
	12
	8
	0
	1
	0
	3
	0

	
	
	
	
	
	
	
	


*  Arts Council, BCVYO, Bexley Council, Guiders, Mind, Thamesmead Law Centre, Bromley CVS, Bromley Council.


** Head Office, NCVO , ACAS, Advice UK

11. ANALYSIS OF THE SECTOR IN BEXLEY
The Steering Group used the consultation events to carry out an analysis of the strengths and weaknesses of the sector in Bexley. 

11.1
Analysis of the strengths and weaknesses of the voluntary and community sector
Local voluntary and community groups were asked to identify their key strengths.  In summary they felt they:

· provided a service no one else did

· were independent, offered choice away from statutory sector, and were easier to approach

· offered anonymity and confidentiality in a non-judgemental environment

· operated in a professional manner

· responded to need and involved users in the management and delivery of their services

· involved volunteers and in some cases assisted them towards employment

· were flexible in the way they delivered their services

· provided added value through volunteers and external funding

In addition they were asked to identify the weaknesses of the voluntary and community sector and the difficulties it faces.  In summary, they felt the weaknesses are:

· accessing funding, time limited funding, lack of core funding for administration and overheads

· a general lack of understanding of what the voluntary sector is and how it works – perception that the service might not be as good as it is ‘voluntary’

· multiple funders with different demands for monitoring etc

· being driven by government agenda not local need

· lack of engagement of BME groups and encouragement to develop new BME groups

· recruiting and retaining staff/volunteers/trustees 

· a lack of suitable accommodation/premises and meeting rooms (affordable, location, size)

11.2
Analysis of the strengths, weaknesses of infrastructure organisations 

At both consultation events participants considered the strengths of the local infrastructure organisations as well as the support offered by the Council. 

 Strengths identified included:

· providing training at affordable prices, and capacity building

· being a source of knowledge, information and advice 

· being approachable and accessible

· providing networking opportunities and bringing groups (often diverse) together as a collective voice

· recruiting volunteers

· acting as a bridge between the voluntary and statutory sector

· developing new projects to address unmet needs 

Weaknesses identified included:

· insufficient engagement with BME communities and socially excluded groups

· a lack of legal advice and support

· a lack of IT support

· insufficient marketing and promotion of their work and the services they offer

· limited availability of support and resources

· a lack of support with CRB checks

11.3
Learning for infrastructure organisations from the first consultation event
There were also a number of key messages for local infrastructure groups that emerged from the events which they could learn from.  These were:

· the lack of knowledge about the voluntary sector and work of infrastructure organisations 

· the importance of networking across sectors, ensuring people are well informed about what each other does 

· the importance of communication between infrastructure organisations and groups

· ensuring no duplication of services amongst infrastructure groups

· promoting the sharing of expertise 

· joint promotion between BVSC and Bexley Council’s Areas of Opportunity Programme to ensure a clear process and assist with form filling

· arranging access to services in the evenings for groups whose members work during the day

· the lack of access to computers and the internet and email amongst groups

· promoting the Bexley Library Service and the Adult Education Service, as accessible in the evenings and at weekends for courses and computer use

· organising in-house training for groups, as well as “open courses”

· clarifying the development role of infrastructure groups– supporting organisations, but not doing it for them

· the need for a central list of all equipment available, and how to access it

12.
VISION OF INFRASTRUCTURE PROVISION IN THE BOROUGH BY 2014  
12.1
The Steering Group’s vision for infrastructure provision by 2014 is that:

“the needs of local voluntary and community groups will be met by high quality support, available locally, or where appropriate regionally, accessible to all, truly reflecting and promoting diversity and which is sustainably funded.” 

12.2
Gaps and Opportunities for infrastructure organisations, to 2014
Using the information gained at the consultation events, the Steering Group prioritised the gaps and opportunities for infrastructure organisations identified for the next ten years into short, medium and long term objectives.

Short term (within the next 12 months)

· piloting a Drop In Centre to see if this is an effective way to recruit volunteers

· understanding the volunteer recruitment needs of youth sports and uniformed groups

· mapping the support and development needs of youth groups in Bexley

· providing training for infrastructure staff

·  increasing the support for management committees and trustees

· identifying the administrative support needs of small groups

· compiling an equipment list – publicising what we have now and identifying what is needed

· developing a marketing strategy for infrastructure organisations, including promotion of support/development role

· continuing to network infrastructure organisations to facilitate possible partnerships

· maximising information sharing amongst infrastructure staff

· developing our understanding of the support and development needs of BME groups

· identifying how to meet payroll needs of groups

· promoting cross borough working

· increasing the support/advice etc available for volunteers and volunteer involving organisations, recognising need to engage young/younger volunteers

· campaigning to educate funders and national government re the extent of unmet need in Bexley 

· identifying how to capitalise on the opportunities offered by the Olympics, for volunteers and in many different ways

· maintaining the momentum of the Year of the Volunteer – the billion minutes campaign

· providing website development and training for front line organisations 

· identifying sustainable funding and longer term funding for infrastructure organisations 

Medium Term (i.e. 2006 - 2008)

· investigating centralised CRB checks 

· providing development support to groups on sustainable funding/social enterprise

· providing Voluntary Sector Legal Advice – on HR and governance issues;  possibly shared locally/regionally 

· identifying how to provide access to affordable meetings space – implement findings

· looking at IT support, for both infrastructure groups and for front line groups

· increasing capacity building available for small (no paid staff) groups

· developing the Accountancy Project

· developing the support available to sports, arts and cultural groups 

Long Term (by 2014)

· Voluntary Sector Resource Centre – to provide meeting rooms, a business support centre, shared office space/s for small groups, IT resources, plus office space for existing, funded organisations

13.
SUSTAINING THE CURRENT LEVEL OF INFRASTRUCTURE SUPPORT
Whilst the consultation events identified new gaps and opportunities, the value of current services was also highlighted.  Some infrastructure organisations have seen posts cut or face challenges to find continuation funding.   

Bexley Voluntary Service Council

The consultation event highlighted importance of BVSC’s Accountancy Project however securing funding continues to be a challenge.  The ASSET consortium of which BVSC’s Community Accountant is a part, has just secured funding from the Big Lottery and Association of London Government to fund the Project for a further three years.  However this does not equate to a 100% of the funding needed and the shortfall is still being addressed.  The Accountancy Project has been funded externally since in it began in 1999 and national funders are becoming more reluctant to fund it feeling that now it has proved its worth it should be funded at a local level.                     

Initially funded by the Skillswork SRB Programme which is no longer in existence, BVSC’s Regeneration Officer post is now on its second tranche of lottery funding.  Match funding is currently received from Bexley Council’s Areas of Opportunity programme.  In 2004 the post was vacant for one year when it was not possible to recruit a member of staff with only one year funding remaining.  As a result BVSC could not meet the demand for development support and capacity building.  This post therefore remains of paramount importance and further funding will need to be identified when the current funding expires in 2007.

From September 2005 BVSC will employ a part time Outreach Worker for 18 months to set up outreach volunteering sessions in different parts of the borough.  If these sessions prove successful some level of on-going funding will be needed to support them in the longer term.

 
Bexley Council for Racial Equality
BCRE’s Director post is funded annually by Commission for Racial Equality. Each year a new bid has to be submitted and there is no guarantee that a bid will be successful.  In 2003 funding was rejected.  Plans are now underway to merge the Commission for Racial Equality with other equalities agencies to form a Commission for Equality and Human Rights. It is not yet know what effect this will have on local Councils for Racial Equality such as BCRE.


Respond Community Matters

Currently Respond’s Development Worker is part funded by the Tudor Trust.  This funding runs out in May 2006 and so new funding will need to be secured.  In addition Respond’s Community Worker, funded by the Connexions Programme to support groups with youth activities, ended in September 2004 when continuation funding was unavailable. 

14.
PROPOSALS FOR ACTIVITIES TO ADDRESS THE GAPS AND OPPORTUNTIES

14.1
The Development Plan

All the opportunities identified during the ChangeUp consultations, are listed in Appendix One, Development Plan Summary.  This Appendix identifies, in one easy read table, how each opportunity will be actioned to achieve the desired milestones and outcome. All the actions contribute to ChangeUp’s aims of ‘modernising infrastructure, embedding quality and improving reach’.  
In some cases the action items build upon and develop existing services and in others they necessitate the development of a new service.  Some services will involve collaboration.  The Steering Group has agreed to investigate the provision of legal advice with other neighbouring boroughs and the East London Network to ascertain whether a joint project would be feasible.  The East London Network’s Sub-Regional ChangeUp plan is also looking at the feasibility of sub-regional hubs to assist groups with Payroll and CRB checks and if these were to go ahead they would meet two identified need of Bexley Groups. The Steering Group will also work with the new LASA Development Officer to ensure the IT needs of Bexley groups are met.  Where appropriate the Steering Group will promote the services of other agencies such as Bexley Library Service and the Adult Education Service where they are already providing a service, which would meet an identified need. 

14.2
Threats against achieving vision
Many of the short term aims involve research and mapping initiatives.  It may prove difficult for groups to identify the time to meet with the consultants or complete the questionnaires.  

In the medium term one of the biggest challenges facing the Steering Group will be raising the funding to start new initiatives or extend existing ones.


The longer term project of a voluntary sector resource centre will depend on the feasibility of any project.  The redevelopment of the Civic Centre site is one opportunity currently being explored.  

15.
FUNDING THE PLAN
15.1
ChangeUp Investment

The table below shows how the ChangeUp funding will be spent.  This funding needs to be spent by the 31st March 2006 and so will in most cases assist with the short-term aims.  At present (August 2005) it is impossible to anticipate the level of funding required beyond the research, mapping and pilot stage.  Once the outcomes of the research, mapping and pilot programmes have been reported, agreed and evaluated by the Steering Group, appropriate project/development plans can be drawn up, resource needs identified and appropriate funding applications made.  

	Summary Activity
	Spend
	Milestone

09/05
	Output


	Outcome

	1)  Pilot Volunteer Drop in Centre
	£9,200
	Publicity developed

Resources purchased
	Drop-in open 


	Learning about organisational needs / gaps

Learning about volunteers skills/needs/gaps



	2)  Research volunteering needs of youth sports and uniformed groups
	£2,000
	Questionnaires distributed; interviews established 
	Information analysed, report completed


	Outcomes shared and agreed

Clarity re needs;  Plan for further development



	3)  Community Help Directory – development and increased circulation 
	£800
	Resources purchased/ new section written
	Directory expanded;  circulated to schools/pre-schools 


	Wider knowledge of community sector, throughout the diverse community in Bexley 



	4)  Mapping support and development needs of youth groups in Bexley, interviews and analysis
	£4,500
	Interviews completed


	Mapping completed, outcomes agreed 


	Needs identified and agreed, to inform development of plans



	5)  Mapping support and development needs of BME groups in Bexley
	£1,800
	Interviews completed

Report drafted
	Mapping completed, outcomes agreed 


	Needs identified and agreed;  action plan for 06/07

	6)  Governance support:

· resources for library

· Trustee training
	£300

£1,000
	Resources available, training established
	Training completed

Resources borrowed


	Knowledge increased

Planned learning achieved, further needs identified and agreed



	7)  Infrastructure staff capacity building:

- training/learning events
	£1,400
	Clarity re needs;  training established
	Pilot events held
	Planned learning achieved, further needs identified and agreed 




	Summary Activity
	Spend
	Milestone

03/06
	Output


	Outcome

	8) Pilot Business Support/ Administration service to groups, 10.05 – 03.06;  offer secretarial support, plus access to PC, copier, scanner, internet, fax etc
	£11,000
	Equipment purchased by 12.05.  Pilot completed by 03.06 and evaluated
	Groups access Pilot Service;  evaluation report discussed at Steering Group  
	Groups better able to deliver services, through access to effective admin support;  clarity re needs for service;  further action as agreed

	9) Research payroll needs of groups;  identify how to meet these needs;  produce report for Steering Group
	£1,000
	Research completed by 03.06
	Report discussed at Steering Group;  way forward agreed
	Groups access appropriate services 

	10) Publicity to promote Youth Volunteering circulated to all secondary schools and colleges in Bexley 

Pilot of Development Support to enable volunteer involving organisations, to engage with young volunteers 


	£8,000
	Publicity produced and distributed

Pilot Development Support to volunteer involving organisations 
	Evaluation report to Steering Group, for further decision 
	Increase in number of active young volunteers, sustaining their volunteering.

Organisations benefit from input of young volunteers



	11) Identify needs for and how to deliver centralised CRB checks
	£1,000
	Research completed
	Report to Steering Group for decision.  Groups informed of decision  
	Improved recruitment practices for groups, improved access to volunteering for volunteers

	TOTAL SPEND by 03/06
	£42,000
	


16.
MONITORING AND REVIEWING PROPOSALS
The Steering Group plans to continue meeting regularly for the foreseeable future.  Monitoring data, on the outcomes of the mapping, research and pilot programmes will be presented to the Steering Group, for evaluation and decision on any further action.  It is for the Steering Group to decide if the outcomes of a pilot programme indicate a need for further action/resources/investment and to plan how to take work forward.  

The Steering Group will monitor the continued appropriateness of the objectives identified during the consultation process and will hold, if necessary, further review and consultation events, as appropriate. 

After 5 years and again after 10 years the Steering Group will contact the groups who returned questionnaires to assess their baseline position on the following ChangeUp priority areas to see if these have developed or improved as a result of the ChangeUp initiative. 

· Performance improvement 

· Workforce development and leadership  

· Governance

· ICT

· Recruiting and developing volunteers

· Financing VCS activity

17.
STRATEGY FOR INVOLVING BME GROUPS AND COMMUNITIES, SOCIAL ENTERPRISE GROUPS, COMMUNITY GROUPS AND MARGINALISED COMMUNITIES

Bexley Council for Racial Equality is represented on the Steering Group.  As mentioned earlier one of the first action items will be a more in-depth mapping of local BME groups which will be carried out by BCRE using ChangeUp funding.  The results of the mapping should assist a greater involvement of BME groups.

The Plan includes training for infrastructure groups to develop marketing strategies and these will look at ways of engaging with hard to reach and socially excluded groups. 

18.
COMMUNICATING THE PLAN AND CONTINUING TO CONSULT THE VOLUNTARY SECTOR

BVSC’s Chief Executive will present the completed plan to the full membership of the Local Strategic Partnership at its AGM in September 2005.  In addition an article will be published in the October BVSC newsletter to inform BVSC members of the proposed developments.  Other Steering Group members will also be able to inform their members through their newsletters.  The Steering Group members will continue to publish regular articles to keep groups up to date with progress.
19.
PARTNERSHIP AGREEMENT

The following partners serve on the ChangeUp Steering Group and have endorsed the draft plan 

BEXLEY CHANGEUP INFRASTRUCTURE DEVLOPMENT PLAN SUMMARY

	SHORT TERM OBJECTIVES
	TASKS
	SPEND
	MILESTONE
	OUTCOME
	SUSTAINABILITY

	1) Increased recruitment of volunteers
	Pilot Volunteer Drop In Centre
	£9,200

ChangeUp funding
	Drop In Open at Brampton Road premises.
	Learning about organisational needs/gaps

Learning about volunteers skill/needs/gaps
	Dependent on Brampton Road remaining open, identifying rent free site or obtaining funds to rent premises.

	2) Understanding recruitment needs of youth sports and uniformed groups
	Research project
	£2,000

ChangeUp

Funding
	Information analysed, report completed
	Outcomes shared and agreed. Clarity re needs.

Plan for further development.
	Will depend on findings. Bexley Volunteer Centre can recruit volunteers within current budget.

	3) Researching support and development needs of youth groups in Bexley
	Mapping project
	£4,500

ChangeUp

funding
	Mapping completed.

Outcomes agreed.
	Needs identified and agreed, to inform development of plans
	Will depend on findings

	4) Training for infrastructure staff
	Pilot training courses
	£1,400

ChangeUp 

Funding
	2 pilot events held
	Planned learning achieved, further needs identified and agreed.
	Further or repeat events included in BVSC Development Manager’s budget

	5) Support for Management Committees
	Resources for library

Trustee training
	£1,300

ChangeUp 

Funding
	Training completed. Resources used by groups
	Knowledge increased.  Planned learning achieved, further needs identified and agreed.
	Further or repeat events included in BVSC Development Manager’s budget

	6) Business/administration support to small groups
	Pilot service, October to March 06;  offer secretarial support, plus access to PC, scanner, copier, internet, fax etc
	£11,000

ChangeUp 

Funding
	Equipment purchased by 12.05.  Pilot completed by 03.06 
	Groups better able to deliver services, through access to effective admin support
	Funding necessary, depending upon outcomes of evaluation 

	7) Awareness of all equipment available to borrow/hire 
	Research, produce and circulate list 
	Within existing resources
	Research completed and list circulated by 03.06
	Groups have access to equipment for events
	Updating to be done within existing resources



	8) Ensure all groups know of infrastructure services and how to access them


	Develop and implement marketing strategy 

Community Help directory – development and increased circulation
	Marketing training in 4 above

£800 ChangeUp funding
	Marketing strategy in place by 03.06 

Directory expanded; circulated to schools/pre-schools
	Diverse groups access infrastructure services, including hard to reach groups
	Possible need for further resources to continue to develop and implement marketing strategy.

Include additional printing in bids to fund future editions of Directory.

	9) Infrastructure organisations staff to network
	Regular ChangeUp Steering Group meetings
	Within existing resources
	Steering Group meetings 4 per annum.
	Staff sharing information effectively, exploring possibilities for joint working


	Possible need to fund Administration support after March 2006

	10) Clarity re the support and development needs of BME groups
	Mapping of support and development needs of BME groups
	£1,800

ChangeUp funding 
	Mapping completed and outcomes agreed by 03.06
	Plan to effectively meet the support and development needs of BME groups developed 


	Probable resource implications, unclear at present

	11) Clarity re the payroll needs of groups
	Research to identify needs and how to meet those needs

Explore possibilities with East London Network 
	£1,000

ChangeUp funding
	Research completed by 03.06
	Clarity re needs and services;  groups access appropriate services


	A one off research project

	12) Promote awareness of benefits of cross borough working
	All infrastructure staff to promote this awareness, as appropriate in their work with groups
	Within existing resources
	On-going
	Groups aware of benefits of cross borough working/ partnership opportunities/access to wider funding
	Within existing resources 

	13) Promote youth volunteering and ensure volunteer involving organisations engage with young volunteers
	Publicity produced and distributed to schools

Support for volunteer involving organisations to develop good practice 
	£8,000

ChangeUp funding
	Publicity produced and distributed by 03.06.  

Pilot in-depth support for volunteer involving organisations
	Increase in number of young volunteers;  young volunteers sustain their volunteering

Groups benefit from input of young volunteers 
	Probable need for additional resources, to continue publicity work and depending upon the evaluation of the pilot.

	14) Maximise the volunteering and other opportunities offered by the Olympics 
	Engage with London wide planning; ensure information flow
	Within existing resources 
	On-going
	Bexley maximises the opportunities offered, for volunteering, 
	Within existing resources;  awaiting further information 

	15) Maintain momentum of the Year of the Volunteer
	Maintain the publicity and continue planned work
	Within existing resources
	On-going
	Volunteering opportunities increase; increase in social inclusion 
	

	16) Website development and training for front-line organisations 
	Pilot for ten groups to create and maintain website 
	£4,000, LASA Project funding
	By 03.06, ten groups will have developed Websites and have confidence to maintain them 
	Increased knowledge, including among marginalised groups, of the services of the ten groups
	Pilot to be evaluated; probable need for further funding, to continue the work.

	17) Identify sustainable funding for infrastructure organisations 
	Steering Group meeting to consider how to attract sustainable funding, over time
	Within existing resources
	On-going
	Key infrastructure posts continued
	Dependent on funding being secured

	MEDIUM TERM OBJECTIVES

2006 – 2008
	TASKS
	SPEND
	MILESTONE
	OUTCOME
	SUSTAINABILITY

	1) Provision of centralised CRB checks
	Research needs;  identify options;  present report, with recommendations 

Explore possibilities with East London Network . 
	£1,000

ChangeUp funding
	By 03.06:  clarity re needs;  options identified.
	Steering Group considers report, agrees action; information circulated 
	One-off research

	2) Support to groups on sustainable funding/ social enterprise
	Infrastructure staff to be well informed;  ensure groups have access to information 
	Within existing resources
	On-going
	Groups well informed about possibilities of sustainable funding/ social enterprise
	Within existing resources

	3) Provision of legal advice to groups
	Clarify needs, e.g. for advice on HR, constitutions, leases 

Explore possibilities for partnership working (sub regional/regional)
	Research  within existing resources
	By 03.06:  clarity re needs and options for provision.  Decision taken on how to provide the service
	Legal advice available to and accessible to groups, free of charge, including training, information and consultancy 
	Funding needed; extent unclear at present.

	4) Access to affordable meeting spaces for groups
	Circulate lists of Halls/ Meeting Rooms for Hire, plus information about funding;  support groups in applying for funding


	Within existing resources
	On-going
	Groups obtain funding to hire meeting space
	On-going work

	5) Provision of IT support 
	Identify needs for IT support.   


	Undertaken by

LASA
	Plan and recommendations by 03.06
	Clarity re needs.  Development of Circuit Rider service by LASA 
	Dependent on funding  

 

	6) Capacity building for small groups (no paid staff)
	Market existing services effectively;  await outcomes of BME mapping
	Within existing resources
	On-going
	Greater awareness of service.  More targeted support for BME groups
	Support for BME groups may have resource implications

	7) Development of the Accountancy Project
	Continue monitoring and evaluation;  seek funding to maintain and develop the Project
	Via Asset Consortium
	
	Accountancy project meets identified needs 
	Dependent on continued grant funding

	8) Develop support available to sports, arts and cultural groups
	Increased marketing of existing services and new ChangeUp services                                                
	Via newsletters of Steering Group members
	On - going
	Increased use of services by groups
	Dependent on outcome of ChangeUp pilots

	

	LONG TERM OBJECTIVES

 to  2014
	TASKS
	SPEND
	MILESTONE
	OUTCOME
	SUSTAINABILITY

	1) Voluntary Sector Resource Centre
	Continue to explore options.  When options clear, commission feasibility study to identify how to achieve agreed option 
	Possible use of any future ChangeUp funding
	 
	Voluntary Sector Resource Centre, meeting the needs of the voluntary and community sectors
	Medium term need for capital funding, for building/refurbishment work.

Long term sustainability, by rental and other income generation 
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