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EXECUTIVE SUMMARY

ChangeUp is a capacity building framework for the infrastructure development of the voluntary and community sector (VCS).  Operating at a national, regional and local level, ChangeUp aims to ensure, “that by 2014 the needs of frontline voluntary and community organisations will be met by support which is available nationwide, structured for maximum efficiency, offering excellent provision which is accessible to all while reflecting and promoting diversity, and is sustainably funded.” (ChangeUp Framework)

Barking & Dagenham is undergoing massive change and development at present and ChangeUp has therefore presented the VCS with the opportunity to set its own direction and have access to support that enables VCOs to achieve their potential.  The first step was therefore to develop a vision of where the VCS wanted to be in 2014, signed up to by all relevant local stakeholders.  

Having formulated a vision of the VCS infrastructure network we would like to see in place by 2014, the next task was to undertake a major baseline mapping exercise.  Throughout, the focus was retained on infrastructure support needs and current provision.  Recognising that a great deal of research and consultation has taken place over the last few years and that VCOs sometimes complain of consultation fatigue, we undertook extensive desk research, collating and analysing all the information already available.  A Steering Group was established comprising twenty three members of second tier agencies and others in the borough who provide infrastructure support to VCOs.  This enabled us to begin the process from a point of knowledge and understanding and provided a useful forum for discussing issues, setting priorities and testing assumptions.  

An analytical approach was adopted, moving beyond headline issues to investigate the real infrastructure needs of VCOs and the barriers currently experienced in accessing relevant services and support.  We have tried to avoid making obvious statements such as 'VCOs need increased funding' and instead looked at why organisations are not currently able to access the level of funding they require and how this may be addressed.  All assumptions have been tested through focus groups and consultations with both second tier and frontline VCOs.  We have also undertaken extensive consultation exercises and ensured that VCOs are fully informed and involved in ChangeUp.

The third stage of ChangeUp requires the development of practical strategies which address the issues identified and bring us closer to achieving our vision.  A great deal of work has already been carried out, and potential short, medium and long-term projects identified.  We have also recognised that ChangeUp is not only about new projects, but should challenge the way existing infrastructure support is provided by second-tier agencies, funders and strategic bodies.

This report concludes with details of the pilot projects we want to run between October 2005 and March 2006, utilising the contingency funding available, in order to progress against some of the identified issues.

Our approach to ChangeUp, focussing on a vision of VCS infrastructure support in 2014 and how to achieve it, is illustrated in the diagram on the following page.

A much larger report is currently in production, providing the analytical framework and including a detailed ten year development plan.  This report will be published in the coming weeks and will be owned by all the VCS in Barking & Dagenham, to be used as a tool for supporting strategic development and focussing resources.



DRAFT PLAN MILESTONES (to end September 2005)

	Activity
	Milestone
	Date
	Completed

	Communication through:

· newsletters of all partners

· leaflet in mailings of all partners

· presentations at Voluntary Sector Forum

· presentations at sub-regional network


	Set up and use of shared database

Production of publicity leaflets
	July 2005

July – August 2005
	Document produced detailing 2nd tier organisations and infrastructure support.  A database of frontline VCOs will be completed through e-gov by March 2006.

Completed

	Desk research on demographics and needs in borough and sub-region

Geographic links 
	Collated research analysed and distributed to Steering Group 

Acetates produced and overlaid to identify local clusters and geographical gaps


	July – August 2005

July 2005
	Completed

Completed

	Visioning exercise by:

· ChangeUp Steering Group

· Themed focus groups
	Production of report

PEST - collated and analysed

Discussion around needs and visioning exercises


	July – August 2005

August 2005

July – September 2005
	Completed

Completed  - through development of Plan

Completed

	Development of local infrastructure plan 

From focus groups, meetings and consultations, identify pilot projects to address gaps and needs


	· Bulletin Board development

· Final report on social economy proposal 

· Final report – Local Infrastructure Plan

Pilot projects


	September 2005

September 2005

September 2005

October 2005 – March 2006

(anticipated)
	Not Completed – delay in receiving ICT allocation

Completed

Completed

Completed


CHANGEUP ACTIVITY

· Identification of 2014 vision.

· Regular updates and presentations to the Voluntary Sector Forum plus other networks and fora

· Articles in Newsletters of all ChangeUp Steering Group organisations.

· Consultations on joint Database working.

· Desk research from 84 sources including detailed analysis of trends and drivers affecting the VCS and demographics and needs in the borough and sub region.

· Publicity – Changeup leaflet, Newsletter articles and presentation disseminated through the Steering Group and to all local VCOs.

· Mini directories identifying venues and caterers for meetings, events, etc.

· 10 focus groups held for discussing infrastructure needs around accommodation, ICT, volunteers, training, funding, resources, quality and quality standards and Governance and with BME groups.

· Analysis of infrastructure needs identified by focus groups.

· 4 additional meetings with BME groups.

· 4 Steering Group meetings.

· Consultations with 21 Steering Group members regarding 2nd tier infrastructure support.

· Production and distribution of table identifying infrastructure training and support provided by 2nd tier organisations.

· 15 meetings held in relation to local and sub-regional initiatives.

· 10 meetings and dialogue with individual VCOs.

· Mapping and analyses of VCS clusters.

· Collation of Social Economy information including business support and Social Enterprises.

· Production of detailed 10-year Infrastructure Development Plan for use and ownership by local VCOs.

· Identification of pilot, short, medium and long term projects for meeting 2014 vision.
OUTCOME INDICATORS AND MILESTONES (October 2005 to March 2006)

	Area of Work
	Activity
	Outcome
	Milestone
	Completion

	Communication Strategy
	Communication through:

· Newsletters of all partners

· Events

· Meetings


	To ensure effective, consistent and accessible information is provided. Focus on project achievements and disseminate best practice.  
	Set up and use of shared database


	March 2006

	Steering Group
	Steering Group meetings 


	To continue partnership work for local infrastructure delivery and identification of future work.


	One meeting per quarter


	March 2006



	Proposals for local activities

Project 1

Project 2

Project 3
	Printing and dissemination of local infrastructure plan 

Funding pilot project which will collate existing resources and produce a fundraising toolkit

Governance pilot project which will collate existing resources and produce a Governance toolkit 

Development of ICT support and resources

Development of e-gov with the Local Authority and link across the sub-region

Mapping exercise of current ICT provision


	To identify possible activities for addressing gaps in infrastructure support

To increase fundraising capacity and identify alternative methods of funding as a means of addressing organisational sustainability

To increase skills and knowledge of Trustees and provide support packages

To increase awareness of ICT and provide support mechanisms

To develop partnership working and access to e-gov scheme

To ensure VCOs have access to appropriate ICT provision
	Detailed analysis and 10-year Plan

Fundraising Toolkit

Governance Toolkit

ChangeUp bulletin boards and discussion fora

e-gov set up

Mapping report
	November 2005

March 2006

March 2006

February 2006

March 2006

February 2006

	Monitoring and Evaluation
	Monitoring and evaluation of all projects delivered through the ChangeUp programme
	To provide impact assessments for future project and service implementation

To develop qualitative evaluation reports for strategic development of the VCS in Barking & Dagenham

Co-ordinate a library of output reports, toolkits and documents
	Reports

Monitoring/Evaluation Forms

Library
	March 2006

October - November 2005

February 2006


CHANGEUP INVESTMENT

	Budget Profile

	Heading
	Cost
	Notes

	INCOME
	
	

	ChangeUp
	52,656
	

	ICT Allocation
	4,000
	

	Total Income
	56,656
	

	
	
	

	EXPENDITURE
	
	

	Salaries
	33,089
	Research, consultation, preparation and finalising local plan, co-ordinating project work, support and evaluation of pilot projects

	Staff expenses
	168
	

	Telephone
	352
	

	Postage
	1,908
	Includes dissemination of Toolkits

	Photocopying
	1,014
	

	Printing
	6,400
	Includes report printing

	Publicity
	1,000
	

	Stationery
	2,671
	

	Focus Groups/Steering Group
	790
	

	Management & Administration
	5,264
	

	ICT
	4,000
	ICT Project

	Total Expenditure
	56,656
	


CONTINGENCY FUNDING

	Budget Profile – Contingency

	Heading
	Cost
	Notes

	INCOME
	
	

	Contingency
	18,241
	

	Total Income
	18,241
	

	
	
	

	EXPENDITURE
	
	

	Pilot Project 1
	4,800
	See page 17 for further details

	Pilot Project 2
	5,000
	See page 18 for further details

	Pilot Project 3
	9,500
	See page 19 for further details

	Pilot Project 4
	3,750
	See page 20 for further details

	Total Expenditure
	23,050
	Additional funding to cover the surplus will be sought elsewhere


	Where do we want to be in 2014?


’Would you tell me, please, which way I ought to go from here?'

’That depends a good deal on where you want to get to,' said the Cat.

`I don't much care where--' said Alice.

`Then it doesn't matter which way you go,' said the Cat.

(Alice in Wonderland – Lewis Carroll)

For a 10-year Plan to have value and be effective we need to first set the direction and obtain agreement from all stakeholders concerning where we would want to be in 2014.  At its meeting on 11th March 2005, the ChangeUp Steering Group undertook a simple visioning exercise on how it would like to see voluntary and community sector infrastructure in Barking & Dagenham in 2014.  The key points identified for the vision were:

· A sustainable sector, able to attract its required resources

· A sector which has access to sustainable support and information, which is provided in appropriate formats

· A sector which is recognised, valued and respected

· The priorities of the sector to be set according to identified needs

· A collective and participatory sector which meets the needs of users

· A sector which focuses on equality and diversity as paramount to community cohesion

· A sector which is integrated into local regeneration initiatives including economic and social regeneration

· A good standard of ICT for all organisations in the sector

· Groups working together collaboratively through appropriate partnerships and networking

· Groups given the opportunity to work together to campaign and to share skills and resources

· The creation of a genuine and effective partnership between the VCS and other sectors in which the voices of all partners can be equally heard  

· The breaking down of historic barriers to create a borough with a clear, unified identity

The vision points are relevant to the whole VCS in Barking & Dagenham and have been consulted on through focus groups, newsletters and through one to one consultations.  They have been prioritised by the Steering Group and provide a pivotal role in the development and delivery of this plan, as they have been instrumental in influencing the infrastructure support needs identified for development.  

When considering where the VCS would like to be in 2014 it is important to consider current themes and drivers that may impact on future frontline delivery and infrastructure support services.   NCVO identifies six key themes for the future of the VCS and concludes that:

· A faltering economy is a key threat.

· Funding environments may take on a more complex, engaged approach

· Funding arrangements are likely to improve, however non-priority areas are likely to see tight funding arrangements  

· There is more emphasis on independent income sources, particularly giving

· There is an underlying skills deficit

· Drivers are pushing individuals away from more voluntary commitment

· VCOs play a positive role in promoting community cohesion and generating social capital

· Lack of understanding and/or tolerance of marginalised communities and their representative organisations represent a significant risk

· New links are being made between the delivery, design and accountability of public services with an increased focus on users and individual choice and voice 

· Trust, accountability and transparency are important issues

· The shift to broadband technologies is creating a generation of ‘digital natives’ who transact over the web by default. 

· ICT may influence a mutual culture of file sharing and collaboration 

· ICT strategies may need to be developed around the concept of mobility, both of workforce and beneficiaries

 (Voluntary Sector Strategic Analysis 2005/06)

	 Where are we now in 2005?


Local Setting

In 2003 the Local Authority commissioned an audit of the economic, social and environmental conditions affecting the borough; its basic objective being to compare and benchmark the borough’s performance against national, regional and sub-regional statistics.  The following indicators capture the  ‘State of the Borough’ at a particular point in time and are a set of snapshots providing a spatial perspective on the state of the borough and influencing the local modernising agenda in comparison to London and the London Sub-region
.  

· Barking & Dagenham ranks last of the 33 London boroughs in terms of employment.

· Barking & Dagenham’s resident population qualifications profile is very week, ranking 33rd out of the 33 London boroughs.

· The borough ranks as the London Borough with the highest incidence of poor numeracy and the second highest incidence of poor literacy, however the percentage of 15 year olds achieving five or more GCSEs at grades A* to C is slightly more encouraging, ranking 23rd in London and 6th in London East.

· Barking & Dagenham is the 9th most diverse borough out of 14 East London boroughs, as measured by the proportion of the population classified as non-white.

· Barking & Dagenham has a high level of deprivation, ranking as the 9th most deprived of the 33 London boroughs.

· Between 1985 and 2000, Barking & Dagenham’s level of industrial and commercial floor space decreased by 28 per cent, the 2nd weakest performance in London.

As new communities become part of the identity of Barking & Dagenham creating changes in the demographic make-up of the borough, there will be more focus upon service delivery, which will impact upon the Local Authority’s modernising agenda and community sustainability.  Conclusions from the audit indicate that Barking & Dagenham’s future knowledge economy needs to be socially inclusive, by tackling education and skills deprivation whilst also retaining and attracting graduates.  Integral to this is the creation of a culture of lifelong learning to help improve employment outcomes for Barking & Dagenham residents and to tackle social exclusion, deprivation and inequality.

Integral to the Local Authority’s modernising agenda and community sustainability are the services and support that VCOs provide to the local community including workforce development through training at beginner, intermediate and advanced levels, basic skills support, information and confidence building. Trends locally are moving towards closer partnership worker and it is in this area that relationships need to be developed between the private, statutory and VCS sectors to ensure opportunities are used to address particular local needs.  

Voluntary and Community Sector

There is a current trend to increase the involvement of the VCS in public service delivery; this is especially prevalent in initiatives such as ‘Every Child Matters’ and ‘Choosing Health’.  Barking & Dagenham has recently been granted Local Area Agreement status which is an opportunity for the VCS to become more involved in service delivery.  Whilst recognising the opportunities this presents, it is important not to lose sight of the core functions of VCOs such as being:  

a) The first point of contact with many in different communities, building up relationships of trust.

b) Representative of different communities providing advocacy and enabling voices and concerns to be heard

c) Service providers to different communities or as a channel through which services are accessed.

d) Networking agencies between communities and instrumental in breaking down barriers and challenging myths

e)
A Buffer/safety barrier and port for marginalised communities and those who feel under threat, including refugees and asylum seekers, lesbian, gay, bisexual and transgender communities.

The CVS currently has 615 organisations on its database, 473 of which are local VCOs, mainly small groups which traditionally draw many of their staff and nearly all of their volunteers from the local area:  Local issues are therefore mirrored by the sector (adult skill levels etc).  Some VCOs experience a level of instability through not being able to access appropriate funding for core functions and project development and many local organisations have developed a low self-image.  Additionally there has been an historic relationship with the local authority based on paternalism and both the council and the VCS have been compliant in this.  They key challenge of ChangeUp within Barking & Dagenham will be to develop infrastructure support that enables VCOs to address esteem and self-sufficiency issues whilst also providing sustainable resources to ensure organisational growth for improved delivery.  
The conducting of a SWOT analysis by the ChangeUp Steering Group has also been instrumental in identifying the present position of the VCS in Barking & Dagenham.  Possibilities that present themselves through the ChangeUp programme are to turn the following weaknesses into strengths and threats into opportunities.

	Strengths

· Beliefs & values

· VCS closer to community, understands needs

· Flexible

· More cost effective

· Independent

· VCS recognises its own deficiencies


	Weaknesses

· Over-commitment, tries to do too much

· Lack of resources

· Not focused enough

· High staff turnover

· Insufficient quality systems

· VCS doesn’t recognise its own worth

· Not good enough at promoting itself

	Opportunities

· Funding

· Chance for VCS to promote itself

· More joined-up approach

· Develop a VCS framework

· Streamline support
	Threats

· Funding

· VCS taken over by Government initiatives

· Loss of flexibility

· Over-bureaucratisation

· Tight timetable forces acceptance


When considering the local setting and voluntary sector impact it is also important to remember that whilst Barking & Dagenham can be seen as an outer London borough with inner London needs it is also distanced strategically from support agencies based in Central London such as NCVO, LVSC, LASA and others.  Because of this and poor transport links the VCS in the borough may not feel a part of inner London infrastructure.  However, the ChangeUp initiative in Barking & Dagenham will go some way to addressing these issues as it will provide links with national, regional and sub-regional initiatives and projects enabling networking and strategic development.  

VCS Clusters

The Barking & Dagenham Partnership has produced a report which sets out the development and analysis of the Neighbourhood Renewal activity and spend within Barking and Dagenham 2001-2004.  The resulting commentary concludes that “the nature of deprivation within Barking & Dagenham does not fall into defined pockets of need; it is widespread and will need long term measures to achieve positive change and improvement.” (Building Communities, Transforming Lives)   

A mapping exercise has been conducted through initial ChangeUp funding with a sample of VCOs across the 17 wards of Barking & Dagenham and has been used to analyse geographic location of VCS clusters in comparison to areas of deprivation.  However, just as the Neighbourhood Renewal research identifies that the nature of deprivation is widespread across the borough it must be remembered that the vast majority of VCOs deliver services and support throughout the whole of the borough, not necessarily in specific wards.  Additional analysis is required to identify specific areas of service delivery and further work will need to be done to define whether there will be pockets of need in the future and how infrastructure support will enable VCOs to meet these needs.  Comparisons show that there is no correlation between areas of high deprivation and numbers of VCOs.  It is more likely that transport links and available, affordable office space are more significant factors than where communities themselves are based.

Geographic mapping has also been conducted with VCO clusters in relation to transport and community halls and additional analysis is in the process of being compiled in relation to local services.  Future work through the ChangeUp programme could include investigating the importance of clustering for network and support development.  Groups in super-output areas or specific localities can be brought together for training and support, encouraging local networking, information sharing, partnership work and mentoring.

VCS Focus Groups and Consultations

Focus group sessions have been held with 55 VCOs in the areas of accommodation, funding, ICT, volunteers, training, resources, quality & quality standards and governance.  These sessions have taken the form of targeted consultations from a range of organisations at different levels of development to obtain an overview of VCS infrastructure needs.  A follow up mail shot was initiated to all VCOs in Barking & Dagenham to ascertain the appropriateness of the areas (as identified in the Executive Summary) for inclusion in the Plan.

An integral part of these sessions was the inclusion of discussions around finding solutions and ways of addressing the identified issues and needs.  A number of ideas came out of these focus groups, some of which have been developed into pilot projects and future development programmes. 

Infrastructure needs identified included:

Accommodation

· Move from being home based to office based

· Longer Term Accommodation

· Individual rooms for meetings and counselling

· Funding for renting of premises plus decoration, furniture and equipment costs

Funding

· Continuation and sustainable funding 

· Problems accessing funding e.g. completing application forms, time for writing bids

· Core funding

· More appropriate costing needed to keep volunteers

· Strategies and Policies

ICT

· Awareness of ICT needs

· Development of knowledge on using ICT

· Appropriate costing for funding applications

· In-house training

· Development of ICT policies

Volunteers

· Information to manage volunteers

· Recruitment

· Payment of volunteer mentors

· Health & Safety standards

· Maintaining volunteers

· Training

· Sustainability e.g. once training may leave

Training

· Trustee

· Staff

· Volunteer 

· Policies

· Project Management 

Resources

· Paid staff and volunteers

· Office equipment 

· Premises

· Publicity materials

· First Aid training

· Website development

· Interpreting services

Quality and Quality Standards

· More information

· Training

· One to One support

· Signposting for implementation and support

· Time and commitment issues

· Skills gaps

Governance

· Recruiting Trustees

· Training at appropriate times

· Policies

· Suitably skilled Trustees

· Team development

Smaller, Marginalised Groups (including BME Groups)

Barking & Dagenham is undergoing a period of rapid change, with major redevelopment work taking place in a number of locations in the borough.  In the south of the borough, Thames Gateway developments will see 20,000 new houses built leading to a significant increase in the population of the borough.  These new residents will require services and support and it is envisaged that there will be a demand for many new voluntary and community organisations, as well as pressure on existing organisations to meet these needs.

The demographic make-up of the borough has already changed significantly over the past decade, and this change appears to be speeding up.  House prices in the borough are amongst the lowest in London, and many newer communities are taking advantage of these.  The arrival of newer, and particularly BME communities has been seized on by the far-right, and the BNP has made electoral gains by creating and exploiting community tensions.

The ChangeUp steering group includes organisations working with and representing BME communities, disabled people, young people, older people and women.  A number of networks have been established relatively recently, often with active support and participation from the local authority. These include: Refugee Network, LGBT Forum, Faith Forum, Older People's Forum, Youth Forum, Disabled People's Forum and BME Network.  All of these networks are being engaged to ensure that all infrastructure support is fully inclusive and that groups and individuals are not only informed but also involved as active participants.

There is a regional and national perception that there is a lack of infrastructure support to BME VCOs in particular, and this is also reflected locally.  Five focus groups and targeted meetings have been conducted on this issue and input has also been provided by a Neighbourhood Renewal Adviser with specialism in this field.  As with every other aspect of ChangeUp, assumptions have been challenged and practical strategies developed.

On analysis, the question of infrastructure support to BME VCOs can be divided into three categories:

· Access to mainstream support

· Suitability of mainstream support

· Specialist support needs

The principle issue affecting BME VCOs is that of access to services.  It is felt that the majority of infrastructure needs do not differ from those of non-BME VCOs, namely, sustainable funding, suitable accommodation, relevant information, ICT.  However, BME VCOs may be being excluded from mainstream infrastructure support services.  ChangeUp will therefore develop robust mechanisms for relevant and consistent monitoring of services, inclusion strategies and communication strategies for use by all 2nd tier agencies.

In some cases, the infrastructure support available may need to be adapted to make it accessible or relevant to BME VCOs.  This may mean making information available in community languages, or conducting training sessions for women-only groups.  As with all other services, these should be properly monitored and evaluated in order to maintain the high quality of the services offered, and also to drive up the quality and inclusivity of mainstream services.

BME VCOs may have specialist infrastructure support needs relating to the nature of their work or the nature of the communities they represent.  Organisations working with refugees and asylum seekers will have specific legal needs as well as those associated with working with trauma and displacement.  Some BME organisations work to promote projects in other countries as well as supporting and representing communities based in the borough.  Some communities have different attitudes towards volunteering and governance, and although these issues are shared by all VCOs, the strategies needed to be developed to tackle them may be radically different.  ChangeUp will encourage and promote a variety of different approaches to these issues, providing an analytical framework by which they can be assessed and further developed.

Current Infrastructure Support

The ChangeUp Steering Group brought together second tier organisations to identify infrastructure support currently available and encourage information sharing and cross-referrals.  There is a need to consider how this process will continue to be co-ordinated and to establish what expertise is needed.  It is important that when thinking about organisational support, that we do not lose sight of community development and meeting community needs.

The ChangeUp Framework includes the following table identifying the kind of external support typically required by different sized organisations.  Results from the second tier consultations have been included to provide an analysis of how on a local level this support is being met.  

	Support/Assistance
	Micro to Small
	Small to Medium
	Large
	Numbers of local organisations offering infrastructure support


	Pre start up – community development, confidence building, idea development
	(
	
	
	11

	Start up – how to start up an organisation, legal and regulatory requirements.  Business planning
	(
	
	
	7

	Secure access to facilities – meeting rooms, offices, etc
	(
	(
	
	9

	Income generation – information on availability and advice on funding, finance, procurement and enterprise
	(
	(
	
	7

	Volunteers – recruitment, management and retention
	(
	(
	(
	4

	Personnel – how to recruit and manage staff and comply with legislation, including equal opportunities
	(
	(
	
	8

	Organisational development – performance improvement, governance, leadership, business planning, diversity, marketing, health and safety, management/ financial management, crisis support
	(
	(
	
	7

	Technical support in specialist areas – for example meeting professional standards in child care provision
	(
	(
	(
	6

	Information and Communication Technology (ICT) – strategies for deploying ICT, access to low cost support/equipment and software
	(
	(
	
	8

	Skills – developing the organisational and professional skills of the workforce whether paid or voluntary
	(
	(
	(
	10

	Partnership building/brokerage – bringing together frontline organisations and other public and private sector organisations for joint/co-operative policy making, planning and service delivery
	(
	(
	(
	5


	Support/Assistance
	Micro to Small
	Small to Medium
	Large
	Numbers of local organisations offering infrastructure support


	Policy and research – collecting and providing evidence in order to influence policy, planning and service delivery
	(
	(
	(
	5

	Advocacy/representation – providing a representative and accountable voice for frontline organisations to policy makers, service planners and funders
	(
	(
	(
	5


As can be seen from this table the least support provided is in the area of Volunteers, an issue which affects small, medium and large VCOs.  The recruitment, management and retention of volunteers has been identified through the focus groups as one of the most important infrastructure needs and figured highly in consultations with BME organisations.  Human resource support requirements and low support levels will need to be addressed through the ChangeUp programme if we are to develop a sustainable VCS in Barking & Dagenham. 

The three areas of partnership, policy and research and advocacy/representation also have low scores.  This may be because statutory and umbrella VCOs focus more on policy and representation issues; however the development of the Community Empowerment Network (CEN) and the setting up of a ChangeUp library will help to make this information and additional support more widely available.   Partnership building has also been identified as a vision point and is one that the ChangeUp programme will develop through associated project delivery.

The highest indicator is regarding Pre start up support; it may be that this is done through 2nd tier organisations on an ad hoc basis as they have first hand knowledge of the processes involved.  It may also indicate that not all requisites in this area are offered, especially when considering confidence building and the fact that most 2nd tier organisations would deliver on this.  

Skills development also requires a high level of support, however it must be remembered there needs to be targeted and tailored training resources to ensure that marginalised and hard to reach groups are granted equal access.  Issues around comfort zones, appropriate formats of delivery and understandable delivery of subject matters need to be taken into consideration to ensure maximum benefit for the learning process.

The future work of ChangeUp in Barking & Dagenham needs to ensure that current provision is analysed and fed into project development to identify the maximum benefit for building infrastructure support. The following questions have provided a baseline perspective to begin the ChangeUp process and will be regularly revisited.

· Is the current support working well and efficiently?

· If not, how can we make the support work more efficiently?

· Is the current support needed?

· How do we increase the support, if needed?

· How can we ensure better access to support?

· How do we sustain the support if it is working well and continues to be needed? 

	How are we going to get from where we are to where we want to be?


Having established our vision for 2014, and identified the major issues currently facing VCOs in the borough, we now need to develop practical strategies which address the issues identified and bring us closer to achieving our vision.

We have also recognised that ChangeUp is not only about new projects, but should challenge the way existing infrastructure support is provided by second-tier agencies, funders and strategic bodies.

The following section concentrates on key infrastructure support needs identified in relation to the vision points and the ChangeUp Framework including:

· Performance Improvement

· Workforce Development and Leadership

· ICT

· Governance

· Recruiting and Developing Volunteers

· Funding Voluntary and Community Sector Activity

Further areas of particular relevance for the VCS are those identified through consultation and focus group sessions, namely:

· Sustainability

· Resources

· Partnership/Networking

· Professional Development

The following pilot projects will be delivered from October 2005 until March 2006 and will be evaluated as a means of measuring improvement and to identify continuation projects.  Dependent vision points have been addressed together and have influenced the key infrastructure support needs identified for development.  

Contingency Projects

	Vision
	A sustainable sector, able to attract its required resources

A sector which has access to sustainable support and information which is provided in appropriate formats

	PROJECT
	Pilot 1

	Area 
	Accommodation Resources

	Lead Organisation
	

	Key Areas identified through ChangeUp Framework and by local consultations and focus groups
	· Performance Improvement

· Sustainability

· Resources

	Overall Aim/Objective
	Increase access to accommodation

	Project Activity
	Main activities will include an accommodation audit to ascertain:

· Organisations requiring accommodation

· Organisations needing larger accommodation

· Best practice for locating accommodation

· Health & Safety requirements

· Legalities

· Prioritisation of need

The project will enable the identification of specific need requirements relative to delivery and based on location.  

It will also identify space requirements e.g. hall for sports, meeting rooms and be time relative allowing the possibility of office sharing between organisations not needing full time accommodation. 

	Budget
	Heading
	Cost

	
	Project Worker
	2,500

	
	Postage/Stationery
	   300

	
	Report Printing
	2,000

	
	TOTAL
	4,800

	Timetable
	October 2005 to March 2006

	Possible funding sources
	ChangeUp Contingency

	Outcomes
	· To increase VCS access to accommodation based on delivery

· To initiate the development of additional office space through voluntary, statutory and private partnership working (as short term project)

	Milestones
	· Compilation of needs analyses

· Production and dissemination of evaluation and assessment report 

	Outputs
	· Evaluation and Assessment Report


	Vision
	A sustainable sector, able to attract its required resources

A sector which has access to sustainable support and information which is provided in appropriate formats

	PROJECT
	Pilot 2

	Area 
	Human Resources

	Lead Organisation
	

	Key Areas identified through ChangeUp Framework and by local consultations and focus groups
	· Workforce Development and Leadership

· Governance

· Sustainability

· Resources

	Overall Aim/Objective
	Increase VCS workforce by developing recruitment resources

	Project Activity
	The production of a recruitment pack will provide information for recruiting human resources.  Contents will include:

· Model application form for employing staff

· Guidelines on:

· Job descriptions

· Salaries

· Overview

Development of training and support programme on:

· How to shortlist

· Assessing application forms

· Being part of a recruitment panel

· Interview questions

	Budget
	Heading
	Cost

	
	Project Worker 
	2,500

	
	Running Costs
	   500

	
	Training
	2,000

	
	TOTAL
	5,000

	Timetable
	October 2005 to March 2006

	Possible funding sources
	ChangeUp Contingency

	Outcomes
	To increase recruitment information and HR resources for:

· Developing processes for employing staff

· Increasing knowledge on recruitment systems 

	Milestones
	· Production of Recruitment Pack

· Training and Support programme

	Output
	· Recruitment Pack

· Training Calendar


	Vision
	A sector which is recognised, valued and respected

	PROJECT
	Pilot 3

	Area 
	VCS Profile and Publicity

	Lead Organisation
	

	Key Areas identified through ChangeUp Framework and by local consultations and focus groups
	· Performance Improvement

· Resources

	Overall Aim/Objective
	Increase VCO profile and publicity

	Project Activity
	A professional public relations/press officer will be seconded to work with groups on developing their publicity profile by providing guidance on:

· How to deal with the media

· How to write a press release

· How to advertise events and seminars

· How to develop contacts

The production of a ChangeUp Newsletter will provide a medium for additional publicising through:

· Case Studies and examples of best practice

· Publicising successes

This Newsletter will also include progress reports on the pilot projects and ChangeUp information.  

	Budget
	Heading
	Cost

	
	Secondment Press Officer 
	 7,250

	
	Newsletter x 3
	 1,500

	
	Postage/Stationery
	    750

	
	TOTAL
	 9,500

	Timetable
	October 2005 to March 2006

	Possible funding sources
	ChangeUp Contingency

	Outcomes
	· To increase profile with statutory and private sectors and with funders 

· To increase press publicity and raise VCS public profile 

	Milestones
	· Secondment of Press Officer

· Production of ChangeUp Newsletter

· Dissemination of Newsletter

	Outputs
	· ChangeUp Newsletter


	Vision
	The priorities of the sector to be set according to identified needs

A collective and participatory sector which meets the needs of users

A sector which focuses on equality and diversity as paramount to community cohesion

A sector which is integrated into local regeneration initiatives including economic and social regeneration

	PROJECT
	Pilot 4

	Area 
	BMEs

	Lead Organisation
	

	Key Areas identified through ChangeUp Framework and by local consultations and focus groups
	· Performance Improvement

· Workforce Development and Leadership

· Sustainability

	Overall Aim/Objective
	To develop mechanisms for measuring engagement and inclusion of BME VCOs

	Project Activity
	The project will develop mechanisms for measuring engagement and inclusion of frontline BME organisations through:

· Strategies for measuring and monitoring inclusion

· Monitoring tools including

- Equal Opportunities monitoring forms

              - Training monitoring forms

It will also enable the ChangeUp Steering Group to take a proactive role in developing and utilising corporate documents based on common monitoring mechanisms.

	Budget
	Heading
	Cost

	
	Project Worker
	2,500

	
	Report and form printing
	1,000

	
	Postage/Stationery
	   250

	
	TOTAL
	3,750

	Timetable
	October 2005 to March 2006

	Possible funding sources
	ChangeUp Contingency

	Outcomes
	· Recommendations for mechanisms to measure engagement and inclusion of BME VCOs

· Improve existing infrastructure support services and introduce new ones

	Milestones
	· Development of Inclusion Strategy as an example of best practice

· Development and dissemination of monitoring tools and forms

	Outputs
	· Strategy

· Monitoring Forms


National / Regional Links
The facilities and support available through the National Hubs will be utilised and accessed by VCOs within Barking & Dagenham as follows:

Volunteering Hub

Managers requiring skills development to improve the quality of volunteer management will be referred to available training schemes offered through the Hub and national organisations.  The dissemination of frameworks on volunteering and adaptation to particular Barking & Dagenham VCS needs will also enable the modernisation of local organisations.

Funding the voluntary sector Hub 

The development of adviser networks and toolkits on funding issues has been identified as an important local issue, which will enable the pooling of resources and peer support.  Information available through the Hub will be key to utilising and feeding into best practice national initiatives on a local level for developing funding toolkits and guidelines on policies and practice, full cost recovery and project monitoring procedures. 

ICT Hub

Sub-regional and local developments will incorporate an identification of the strategic benefits of ICT and local VCOs will be invited to attend relevant conferences and seminars organisations through the ICT Hub.  The local ChangeUp web pages will develop links to all national hub advice lines including the ICT help desk, this facility will provide added value to the discussion fora facility available locally.  On a sub-regional level circuit rider projects will be developed if appropriate to meet particular Barking & Dagenham VCS needs (see sub-regional section below).  

Workforce Development Hub 

The Workforce Development Hub will provide a key link to working with mainstream providers and will assist in identifying ways of engaging and building partnerships with local colleges.  All developmental tools including benchmarking criteria available through the Hub will be disseminated, and if appropriate, tailored to enable the recognition of the VCS as an important employee in its own right.  

Governance Hub 
Board member recruitment, retention and trustee advice information will be utilised on a local level through the Hub and sub-regional developments.  A toolkit on Governance will be adapted from this information to provide Barking & Dagenham VCOs with relevant guidance to meet particular local needs.  Of particular importance will be the availability of the national occupational standards and code of governance.

Performance Improvement Hub

Quality and Quality Standards form an integral part in the infrastructure development of local VCOs and has been a key area identified for development by the focus groups.  The toolkits and information available through the Hub which raise awareness of the importance of performance improvement not only for organisational development but also with regards to obtaining funding for sustainability.  
Olympics

The Olympics provides an opportunity for regional collaboration of the voluntary and community sector to contribute and influence the community involvement in the delivery of the London 2012 Games.  The successful bid has stated that it is committed to ensuring that the benefits of hosting the games meet equality and diversity targets by:

· Promoting fair employment policies and procurement strategies

· Using job brokerage schemes and training to promote the use of local labour

· Delivering affordable homes

· Creating a legacy of 21st century sporting venues

Additionally a call has been made for 70,000 volunteers  - local groups and communities require support to ensure they are fully represented.  How can the VCS ensure it has the capacity to bid for and successfully delivery projects and services as part of the 2012 games and what are the VCS workforce development needs to properly contribute to the successful delivery of the 2012 games?

Sub-regional Links

The Sub-regional networks and initiatives will on a local level provide networking and partnership opportunities to ensure that the development of the ChangeUp programme in Barking & Dagenham is complementary, avoids duplication and feeds into the sub-regional process.   The following information provides an overview of sub-regional projects and initiatives and will enable cross sharing of relative information including toolkits, reports and research.  It will also enable additional VCO infrastructure support and help initiate future project development.
East London CVS Network

The East London CVS Network aims to strengthen the influence, funding, quality and support of the Voluntary and Community sector in the East London region, by:

· Strategic partnership working to support the voluntary and community sector

· Researching particular areas of need

· Partnership brokerage between national agencies, public sector bodies and funders, and the voluntary and community sector

· Promoting cross-borough working with the voluntary and community sector to address areas of common need

· Attracting funding to the sector in the East London sub-region

· Supporting the voluntary and community sector in the boroughs with information gathering and analysis

The CVS Directors and the East London ChangeUp Steering Group have prioritised the following areas for sub-regional investment:

· Support for the HR function

· Legal support

· Governance

· Workforce Development

LASA ICT

The sub-regional ICT programme aims to:

· Establish and support ICT projects in each borough across the East London region, based on the ‘circuit rider’ model

· Set up borough-level ICT forums (either online or face to face)

· Signpost information about existing ICT services

· Provide training on managing ICT

The pilot ICT project for setting up bulletin boards and mapping provision has been developed in consultation with the sub-regional ICT co-ordinators and information gathered from this project and the ICT focus group will feed into the implementation of local and sub-regional programmes.

ACE

ACE delivers financial management support and advice to VCOs on a cross-borough basis.  This has been a highly successful project delivering local services over the past three years and will be an important resource for the future development of the sector.

TPN and LEAD 

The TPN is a network of training providers operating across Barking & Dagenham, subsequent developments in this area have been initiated through the LEAD programme.  The LEAD project works across the East London sub-region on a borough basis and supports the development of learning opportunities and training providers within the VCS.  

SKEIN
The SKEIN (Skills for Economic Inclusion Network) is a pan-London capacity building initiative aiming to support 3,000 frontline organisations through training, fundraising, management development and specialist support for BME and hard-to-reach groups.

Thames Gateway

Thames Gateway is a regeneration initiative made up of a public-private partnership operating across 12 London boroughs, including Barking & Dagenham.  Its aim is to develop a programme of infrastructure improvements to provide 150,000 jobs and 20,000 homes in the next ten years.  Thames Gateway is currently undertaking a programme of land and environmental improvements, skills development and business support for investment into the area.

Local Links
Compact

The Compact in Barking & Dagenham outlines how the public sector and the VCS can work together, setting out mechanisms for how the sectors work together around issues such as procurement, volunteering and accommodation, the compact will be an important framework between now and 2014.  
LAAs

Barking & Dagenham has been give Local Area Agreement status and provides a means for the VCS to:

· Become involved in improving service delivery

· Be funded to deliver key services

· Work with other sectors, including local authority, health, education and police

Project development through the ChangeUp programme will provide support and training for local VCOs to develop organisational and management capacity to deliver contracts within the four funding blocks of:

1.  Children and Young People

2. Healthier Communities and Older People

3. Safer and Stronger Communities

4. Economic Development and Enterprise

Barking Lifelong Learning Centre

The Barking Lifelong Learning Centre is a town centre development combining the provision of public library services with learning opportunities from basic skills through to further and higher education, with a specialist focus as a centre of excellence for education and skills development. It will be important for the ChangeUp initiative to establish closer partnership working relationships in this area. 

e-gov
The Local Authority is developing an e-gov programme to empower and support local organisations, community groups and clubs to create and maintain their own information online, including the promotion of job vacancies and events.  This includes the establishment and maintenance of links to a centralised source of online information from the main council website.  The programme will link with ChangeUp by ensuring that VCOs are able to feed into this process (links will be established with the ChangeUp web pages) by providing relative support and ensuring they are enabled to use e-forms and can create and maintain information.  

Future Infrastructure Development 

A larger document is currently in production, providing the analytical framework and including a detailed ten year development plan.  This report will be published in the coming weeks and will be owned by all the VCS in Barking & Dagenham, to be used as a tool for supporting strategic development and focussing resources.

STATEMENT

The Final Plan has been formally agreed by the Barking & Dagenham ChangeUp Steering Group at its meeting held on 23rd September 2005.  





















2014 Vision





A sustainable sector, able to attract its required resources


A sector which has access to sustainable support and information, which is provided in appropriate formats


A sector which is recognised, valued and respected


The priorities of the sector to be set according to identified needs


A collective and participatory sector which meets the needs of users


A sector which focuses on equality and diversity as paramount to community cohesion


A sector which is integrated into local regeneration initiatives including economic and social regeneration


A good standard of ICT for all organisations in the sector


Groups working together collaboratively through appropriate partnerships and networking


Groups given the opportunity to work together to campaign and share skills and resources


The creation of a genuine and effective partnership between the VCS and other sectors in which the voices of all partners can be equally heard


The breaking down of historical barriers to create a borough with a clear, unified identity














2005 Voluntary and Community Sector


�
�
Strengths


Beliefs & values


VCS closer to community, understands needs


Flexible


More cost effective


Independent


VCS recognises its own deficiencies


�
Weaknesses


Over-commitment, tries to do too much


Lack of resources


Not focused enough


High staff turnover


Insufficient quality systems


VCS doesn’t recognise its own worth


Not good enough at promoting itself�
�
Opportunities


Funding


Chance for VCS to promote itself


More joined-up approach


Develop a VCS framework


Streamline support


�
Threats


Funding


VCS taken over by Government initiatives


Loss of flexibility


Over-bureaucratisation


Tight timetable forces acceptance�
�






Performance Improvement


Workforce Development and Leadership


ICT


Governance


Recruiting and Developing Volunteers


Funding Voluntary and Community Sector Activity


Sustainability


Resources


Partnership and Networking


Professional Development





(ChangeUp Framework and Consultations)





ChangeUp


Barking & Dagenham 10-year Infrastructure Development Plan











� The London East Sub-region identified in this audit consists of 14 boroughs including Barking & Dagenham, Bexley, Greenwich, Hackney, Havering, Lewisham, Newham, Redbridge and Tower Hamlets plus other neighbouring local authorities of Basildon, Brentwood, Haringey, Thurrock and Waltham Forest.


� Total of 20 organisations consulted


� Total of 20 organisations consulted
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