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	Consortium Vision / Mission Statement: 

Vision for sector development in Greenwich

Our Vision

ChangeUp Greenwich will develop a sustainable, diverse and independent sector, with high aspirations and a sense of pride amongst its trustees, staff and volunteers.
Our Mission:

ChangeUp Greenwich exists to develop the capacity of, and consolidate cohesion between, second-tier voluntary organisations in Greenwich who deliver services to the voluntary and community sector (the Sector). 

 


	Consortium Objectives:

1. We will improve collaboration in delivery and planning of infrastructure services.

2. We will develop clear communication channels when dealing with clients and partners.

3. We will deliver and co-ordinate the provision of training/learning for the sector, based on the key development needs of:

· Fundraising

· Finance

· Governance

· Human Resource Management

· ICT

· Sustainable Development

· Volunteering

4. We will continue to demonstrate robust financial management of the project with the development of a sustainable infrastructure in mind.

5. To act as a conduit between sectors and encourage partnership working where appropriate.

6. To ensure effective workforce development opportunities for those working within the sector.

7. Increase the capacity of the sector to gain access to quality, affordable and accessible premises.

8. To progress the Equality and Diversity agenda to ensure effective representation and involvement strategy and policy development.

9. Develop an informed, cohesive and effective Partnership, that is able to inform and participate in the decision making process for infrastructure development in Greenwich.




	What are the key changes that the Consortium aims to make over the next 6 years?

1. Ensure that more effective, accessible support is offered to the local sector.

2. Ensure the increased level of participation from Equalities organisations.

3. Ensure processes are in place to raise quality assurance within the local sector.
4. The sector is better able to access a variety of different sustainable funding sources.


	Please state why you feel these aims are the right ones: (please reference any research, consultation or other data you feel is relevant)

Over the past two years, Change Up Greenwich has been involved in the commissioning of the following research and activities:

· Training Needs Analysis that has been conducted with over 120 organisations representing the variety of the local sector.  This research has highlighted the key development issues that organisations face.

· Qualitative research provided by open forums (delivered by the LEAD Network) asking organisations to explore a range of development issues.  This information was reported back to CHUG Meetings.

· Updates at meetings from steering group members that directly work with a number of organisations.

· Involvement in the development of a new local CVS which has required in depth consultation with the sector around what their needs are and how they would like those needs to be addressed.

· Representation on the Local Strategic Partnership, a body that directly feeds into the local Greenwich strategy and actively seeks the input of the local sector through local sector representatives.  In turn, involvement in the development of the LAA in the Borough where the needs and views of the sector have been actively sought.

· Pathway to Progression Routes Report 2007 (LEAD Greenwich/LSC) exploring unaccredited learning provided by the sector, subsequent links to accredited learning and development recommendations on how these links can be further improved.  

· The third sector is facing a significant transitional period whereby many organisations are moving from grant funding to contract-based income or to more independent income generation and debt finance. This has been highlighted by the Third Sector Report and of particular relevance in Greenwich where a new Commissioning strategy has been introduced

· Research by the Cabinet Office (Activities and Resources 2006) in 2003/04 found that 56% of third sector organisations reported an increase in activity in the previous year, and 67% of them expected activity to grow in the next three years.  
· “Think Smart….think voluntary sector” sets out the Government commitment to extending the role of voluntary sector and community organisations in delivering public sector contracts.  In order for many organisations to take advantage of these opportunities
· The CHUG Steering Group has undergone a series of review events designed to streamline the output from the consortia and focus on the main issues facing the local sector, the results of which are featured in this business plan.


	What are the main implications of this Infrastructure Development Strategy for the consortium (e.g. finance, staff, volunteers, geography, skills and knowledge)?

Main implications include:

Finance:

· The consortia needs to fundraise for activities.

· The consortia need funding to administer itself.

Staff

· The CHUG Strategic and Business Plan will be co-ordinated by the Change Up Officer.

· This Officer is already in post but continuation funding will need to be sought.

· Where the necessary staff do not exist within delivery organisations they will be recruited.

· Where staff are employed on behalf of the Partnership measures will ensure that qualified & skilled staff are recruited.

Geography

· CHUG serves the London Borough of Greenwich where there are in excess of 1500 voluntary and community groups in operation.  The consortia continues the improve communication networks within the Borough through information technology and networking opportunities.

Skills & Knowledge:
· The CHUG Plan will be delivered by experts in their respective fields.
· The CHUG Plan will be co-ordinated by the CHUG Steering Group who have developed good working relationships and understand the needs of the 3rd sector in the Borough.
Objectives within the plan will be achieved through continued support from partners with whom we are working collaboratively to deliver pieces of work and continued support from those on the ChangeUp Partnership



	Please outline the roles of key people/organisations in delivering the Infrastructure Development Strategy:

Organisation

Role

East London Network ICT Project
CHUG Steering Group Member

Greenwich United Church

CHUG Steering Group Member

Greenwich Partnership

CHUG Steering Group Member

Greenwich Council Racial Equality

CHUG Steering Group Member

Greenwich Council

CHUG Steering Group Member

Trust Thamesmead

CHUG Steering Group Member

Age Concern Greenwich

CHUG Steering Group Member

Greenwich Council

CHUG Steering Group Member

Greenwich Community Accountancy Service

CHUG Steering Group Member

Metro Centre

CHUG Steering Group Member

Neighbourhood Development Resource Project

CHUG Steering Group Member

Greenwich Co-operative Development Agency

CHUG Steering Group Member

AHEAD

CHUG Steering Group Member

London and Quadrant Housing Trust

CHUG Steering Group Member

Greenwich Community Law Centre

CHUG Steering Group Member

LEAD Training Network

CHUG Steering Group Member

Greenwich Environmental Management Services

CHUG Steering Group Member

NYATAE – Inspiring Community Enterprises

CHUG Steering Group Member

Forum@Greenwich
CHUG Steering Group Member

Her Centre

CHUG Steering Group Member

Volunteers Centre Greenwich

CHUG Steering Group Member




	What are the timescales, key steps, and process for reviewing the Infrastructure Development Strategy?
Who

Process

Key Step

Timescale

CHUG Chair

Consultation with Steering Group

Focus Group/Away Day

Annual

All steering group members

Quarterly steering group meeting

Agenda Item at meetings

Report from Change Up Worker

Quarterly

Change Up Greenwich will ensure the following:

· The development of key performance indicators and outcomes before projects are rolled out.

· Clear understanding of what evidence to be collected as part of evaluation process

· Regular reports on projects at each Partnership meeting [currently quarterly]

· An annual review process will review implementation of the Development Strategy 
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ANNEX

Consortium membership and Terms of Reference: Please send as an email attachment if possible.  Alternatively, please send as hard copy in the post to Capacitybuilders, 77 Paradise Circus, Birmingham, B1 2DT
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