Change Up Lewisham 
Draft Plan Progress Report – June 2005

1.    Contact Details:

Voluntary Action Lewisham in partnership with CNT Associates:

Martin Howie, Director, Voluntary Action Lewisham, 120 Rushey Green, Catford , London SE6 4HQ.   Tel 0208 314 9411.
E-mail: martin@lewcvs.dircon.co.uk
2.   Summary of Lewisham Borough Change Up Activity 

Actions currently in progress

We are currently interviewing a range of key stakeholders in Lewisham.  To date we have interviewed on a one to one basis 32 organisations.  We have another 6 interviews planned for the forthcoming weeks and have also consulted a further 4 organisations for a second time.
Consultation Events

We have placed a heavy emphasis on consulting fully and widely in order to ensure that there is ‘buy-in’ throughout the sector; we believe this essential for the long term effectiveness of ChangeUp.

The following events have been held:

· VAL/LCN Quarterly event, 21 March: ChangeUp Presentation (introduction). Approx 30 people present.

· LCN CDS Training, 29th April, 2005: Change Up presentation and questionnaire. Approx 15 people attended.

· Consultation Event for 2nd Tier organisations, 11 May 2005, 10am – 4pm at 999 Club, Deptford:  Change up Presentation, Questionnaires and visioning.19 people attended. 

· Open Consultation Event, 17th May 2005 (evening) at Civic Suite, Catford: Change Up Presentation, facilitating small groups and visioning. 36 people attended. This event was mainly targeted at small groups, inc. BME
· LVSTN Training Providers Forum, 2nd June 2005: Change Up presentation, questionnaire and information given. Approx 15 attendees. 
· LCN Community Workers Forum (South), 3 June, 2005: Change up Presentation and questionnaire. Approx 15 people attended.

· Community Workers Forum (North), 7th June 2005: Change Up Presentation,  questionnaire and other information. (Approx 30 attendees)
· VAL/LCN Executive Committees and Staff Awayday, Saturday 18 June.  
32 people attended. This event focussed on the impact and implications of Change Up for VAL (as the local CVS) and LCN (as the local community empowerment network and co-ordinator of Lewisham’s Community Development Strategy).
· Second Consultation Event for 2nd Tier organisations, 21 June, 10am – 4pm at 999 Club, Deptford:  Discussion and further visioning. 24 people attended. 

Planned: Second Open Consultation Event, 14th July 2005.  Will include workshops on the 6 main themes of ChangeUp. To date we have received 22 acceptances to this event, including an LBLewisham Executive Director, representative from GOL, representative from the LSP support team and two representatives from the LSC London East.

Telephone Sampling

As part of contact work for consultation events we have consulted groups – especially small groups - by phone. More sampling on a more structured basis will now take place. Approximately 500 groups have been called direct so far- giving notice of consultation events and giving information on Change Up.

Position Papers

Position papers are currently being worked upon on volunteering, funding issues, workforce development and governance. These will be produced by September, to be used in conjunction with our final ChangeUp Plan.
Regional & sub - regional research
We have been researching regional and sub-regional capacity initiatives and their relationship to Lewisham including the new SKEIN network, LEAD Programme- LSC East voluntary sector network and LVSTC’ s capacity building regional network and have met with representatives of these organisations.

Communications, research and marketing material

We have produced a range of material including What is Change Up? Leaflet, a FAQ leaflet and Six Strategic Aims leaflet, together with designed invitations. We have also produced three specialist questionnaires for key stakeholders.
Baseline Information

We are currently collating a range of baseline information from a variety of sources, including databases, a report on the sector recently produced by the LSP team, and existing strategy documents. All these will be used to inform and develop the infrastructure development process.

3.     Change Up Budget
	ChangeUp Lewisham - spend April-June 2005
	
	
	
	

	
	
	
	
	

	Events (room hire, catering)
	1550
	
	
	

	Administration & Management (VAL)
	2775
	
	
	

	Consultation and Development (CNT Associates)
	15000
	
	
	

	ICT -website development
	2000
	
	42656
	Borough allocation

	
	21325
	
	21328
	1st tranche @ 50%


4.      How investment will advance Change Up Objectives in Lewisham
The investment is advancing Change Up objectives in Lewisham by developing a structured development plan, initiated and monitored on a monthly basis, by a local steering group of key individuals and organisations, drawn from key stakeholders. The investment will also advance the Change Up objectives:
· By ensuring that information is distributed to a wide range of stakeholders and the wider community –and by defining the key elements and who is and can be involved in the process

· By developing an inclusive consultation programme- we have already contacted a wide range of local organisations and are seeking to involve even more

· By identifying the development needs of the sector through consultation events, interviews, email, telephone sampling and questionnaires, leaflets, Grapevine Magazine (VAL newsletter) and using relevant baseline information and research to inform the development plan. We have also involved partner organisations such as the Lewisham Community Network in the development of the consultation programme. 
· By developing a second tier organisations forum as part of the Change Up process, which could potentially become a key driver in the infrastructure development process. Two consultation events with these groups have been held.
· By opening a dialogue with many small local community and voluntary sector groups, and contacting and briefing as many groups as possible and visiting neighbourhood forums especially those with membership from small and hard to reach groups. 
We have used some of the investment to organise and develop a range of consultation events, which were interactive and had significant input from local groups. BME groups have made significant input into the process at consultation events. There will be further input from these groups at forthcoming consultation events. We are contacting significant numbers of small groups and analysing their development needs based on their feedback.  
We are also analysing baseline information received from the LSP and other sources to inform the development of the plan, and producing six position papers on the key themes to inform and provide a basis for further consultation  and the development and implementation of key actions for local community and voluntary sector development. These papers can also be used to identify development needs in particular areas of the borough when evaluated against questionnaire responses; for example, we have already identified significant need for fundraising training from the questionnaires and other feedback received.
A number of milestones and outputs have been achieved (see section 6) providing quantifiable evidence of progress towards developing a local infrastructure plan, which will be basis for the long term development of local community and voluntary sector infrastructure

5.        How investment is benefiting BME & smaller and/or hard to reach groups       
As part of the consultation process we have sought to involve as many BME groups as possible We have consulted a number of local BME led second tier networks and organisations, including Lewisham Community Development Partnership, Lewisham Ethnic Minority Partnership, Race Equality Action Lewisham and a number of black led organisations such as Lewisham Voluntary Sector Training Network. Also, as part of the consultation process, at several of the events that we have organised we have had presentations from these groups and individual visioning exercises from key individuals from these groups, developing their own vision of the community and voluntary sector of the future. In addition, all the key groups from the BME sector have completed our standard questionnaires.
With regard to smaller groups, a consultation event was held especially for these groups in May (for details see section 2), with 36 representatives present. We are building towards a major consultation event in July 2005. We have also attended a range of smaller geographically based forums such as the Deptford Community Workers Forum and the Bellingham Interagency Community Workers Forum to ascertain the views of small local groups; more such events are planned in the near future. We are also using telephone sampling techniques, emailing questionnaires (a special questionnaire has been developed for small groups) and direct interviews with a small sample of small groups. As a result of the Change Up process we have already been able to give to a range of small groups some limited development advice on areas like fundraising, networking opportunities at consultation events, information on other local partnership activity and information on the larger consultation event in July 
We have also been collating the information from the questionnaire on the issues facing small groups in order to successfully address the six key Change Up areas; this work is continuing. While researching the regional aspects of Change Up we have been able to identify regional sources of help for small and marginalised groups, such as the newly formed Skills for Economic Inclusion Network (SKEIN Network) and other support from London Voluntary Sector Training Consortium. In addition to traditional survey methods both telephone sampling and email have  helped us to contact over 500 groups.
6.      Outcome Indicators and Milestones
Milestones and Outcomes

To date:
ChangeUp Steering Group established 


5 Steering Group meetings held 


Partnership formed with CNT Associates



Consultation & development programme agreed

Data collection and consultation activity (April to June 2005)

‘Parliament’ of 2nd tier/umbrella organisations – 2 events (May/June 2005)



32 one to one interviews conducted
Notes and feedback from consultation events and questionnaires have been produced and analysed on an interim basis (April- June 2005)
Over 500 groups, presented to or contacted with information on Change Up
Planned:
Major consultation event July 2005



Further neighbourhood forum consultations



Development of monitoring and evaluation arrangements

Further consultation with organisations in voluntary & other sectors- public, HE, private sectors


Vision of sector to 2014 developed


Draft Plan prepared (August 2005)



Consultation on draft Plan (September 2005)




Consideration by LSP (13 Sept)




Open event (20 Sept)

Plan completed and agreed by Steering Group (end Sept 2005)

Pilot projects/ activity as identified in the Plan (Oct/Nov 2006 to March 2006)

On-going development of infrastructure, services and communities (April 2006 onwards)
	Activity
	Output
	Outcome

	First Consultation Event – 2nd tier
	19 Organisations attended
	Ensure knowledge of Change Up.  Visioning material for the sector and questionnaires completed.

	Open Consultation Event
	36 Organisations attended
	Ensure knowledge of Change Up.  Visioning material for the sector and questionnaires completed

	Second Consultation Event – 2nd tier
	20 Organisations attended
	Ensure knowledge of Change Up.  Visioning material for the sector completed

	Community Forums
	75 Organisation attended
	Ensure knowledge of Change Up. Questionnaires given out.

	One to One Consultations
	32 Organisations attended
	Ensure knowledge of Change Up.  Questionnaire completed with key stakeholder.

	Telephone Sampling
	200 Organisations contacted
	Ensure knowledge of Change Up. Questionnaires emailed where possible.  Invited to future consultation event.

	Lewisham Community Network database updated – approx 500 organisations contacted
	Database amended/ updated.
	Accurate information to help ensure groups are made aware of the “Change Up process”

	VAL/LCN Executive Committees and staff Away day (June 2005)
	Attendance by LCN/VAL staff members and the executive committees of both organisations
	Awareness of ChangeUp by all LCN/VAL staff and exec. Committee members. Consideration of the implications of ChangeUp on future work of CVS/CEN

	Up to 500 groups contacted with information on Change Up


	500 groups contacted
	To ensure a wider knowledge of “Change Up” and to publicise the Open Consultation Events

	Development of position papers on key themes
	6 position papers produced
	Inform Lewisham Voluntary Sector of key local, regional and national themes of Change Up

	7 Neighbourhood forums received presentation on Change Up
	150 organisations advised
	To actively promote “Change Up” and the forthcoming events


The Change Up Lewisham Steering Group has approved this proposal/ progress report.

