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CHANGEUP

PROGRESS PLAN FOR BEXLEY

1.
CONTACT DETAILS
Janet Smith

Chief Executive

Bexley Voluntary Service Council

8 Brampton Road

Bexleyheath, Kent DA7 4EY

Tel: 0208 304 0911

Email: jsmith@bvsc.co.uk

2.
SUMMARY OF ACTIVITY 

The Steering Group has now met three times and the following progress has been made:

2.1
Mapping the voluntary and community sector in Bexley
At the first meeting of the Bexley ChangeUp Steering Group in March, members discussed the mapping of voluntary and community groups in the borough. The aim was to ensure that as many groups as possible were invited to the consultation event and able to put forward their support and development needs.  It was agreed to develop a comprehensive, central database of all the voluntary and community groups in the borough, using the membership and mailing lists of local infrastructure groups; groups known to Bexley Council such as area forums, community centres and mother and toddler groups; and any mapping exercises that had already taken place. 


The following infrastructure groups shared their lists for the mapping:

-
BVSC / Voluntary Forum / Volunteer Bureau / Community Help Directory / non members on database

-
Bexley Council for Voluntary Youth Organisation members

-
Trust Thamesmead members (covering Bexley)

-
Respond Community Matters mailing list (covering Bexley)

-
Sports Council list

-
Arts Council members

-
Bexley Council for Racial Equality members

In addition Bexley Council was able to supply the following lists:

-
Community Forums

-
Community Centres and Halls and groups who meet at them

-
Mother and Toddler Groups 

-
Mapping completed by the Councils Areas of Opportunity mapping team focussing on the most deprived areas of the borough.

-
Bexley Council’s Cultural Survey

-
Local churches and faith groups


A total of 759 groups have been identified and they have all now been entered on a database.  They have all received an individual invitation to the consultation event.  Included with the mailing was a fact sheet, produced by BVSC, detailing all the local infrastructure groups and the support they provide. 

2.2
Consultation Events

The second meeting of the ChangeUp Steering Group in April discussed the format of the consultation events.   BVSC had met with consultant Caroline Love to draw up draft programmes for the events.  The Steering Group agreed that two events should be held.  The first, a large consultation event for all the local voluntary and community groups along with local voluntary sector infrastructure staff and statutory staff who work with the sector.  The aim of this event will be to assess the strengths and weaknesses of the voluntary sector and the infrastructure support it currently receives, and to identify gaps in the provision of support and long term support and development needs which could be addressed through the ChangeUp initiative.

 
A second event will be held a week later solely for voluntary sector infrastructure staff and statutory staff working to support the sector. The aim of this event is to review the information gathered at the first event, ascertain what is already provided, what could be provided within current budgets, and what would need to be developed through the ChangeUp initiative.  

The dates of the two events were set for the 30th June and 7th July respectively.

2.3
Baseline information
The second meeting of the Bexley ChangeUp Steering Group also discussed the collation of baseline information so that the impact of ChangeUp could be assessed and evaluated over the next ten years.  To collect the data, the Steering Group devised two simple questionnaires for completion by groups.  

The first questionnaire requested information about their organisation to ascertain their current stage of development.  Questions were asked relating to quality systems, governance, staffing, ICT, funding levels, accommodation and volunteers.
The second questionnaire enquired where the group currently received their support on a range of issues from advice and training to use of volunteers. 

Both questionnaires were included with the invitation to the ChangeUp events, mailed to the 759 groups on the database.

3.
BUDGET
At the third meeting of the Bexley ChangeUp Steering Group, on 17th June, and in advance of the planned consultation events, Steering Group members agreed an initial budget of £21,000, to achieve the key national objective: 

“infrastructure services are configured to better meet the needs of front line organisations, are co-ordinated, delivered efficiently and are more sustainable.”

	Summary Activity
	Spend
	Milestone

09/05
	Output


	Outcome

	1)  Pilot Volunteer Drop in Centre
	£9,200
	Publicity developed

Resources purchased
	Drop-in open 


	Learning about organisational needs / gaps

Learning about volunteers skills/needs/gaps



	2)  Research volunteering needs of youth sports and uniformed groups
	£2,000
	Questionnaires distributed; interviews established 
	Information analysed, report completed


	Outcomes shared and agreed

Clarity re needs;  Plan for further development



	3)  Community Help Directory – development and increased circulation 
	£800
	Resources purchased/ new section written
	Directory expanded;  circulated to schools/pre-schools 


	Wider knowledge of community sector, throughout the diverse community in Bexley 



	4)  Mapping support and development needs of youth groups in Bexley, interviews and analysis
	£4,500
	Interviews completed


	Mapping completed, outcomes agreed 


	Needs identified and agreed, to inform development of plans



	5)  Mapping support and development needs of BME groups in Bexley
	£1,800
	Interviews completed

Report drafted
	Mapping completed, outcomes agreed 


	Needs identified and agreed;  action plan for 06/07

	6)  Governance support:

· resources for library

· Trustee training
	£300

£1,000
	Resources available, training established
	Training completed

Resources borrowed


	Knowledge increased

Planned learning achieved, further needs identified and agreed



	7)  Infrastructure staff capacity building:

- training/learning events
	£,1400
	Clarity re needs;  training established
	Pilot events held
	Planned learning achieved, further needs identified and agreed 



	 TOTAL SPEND by 09/05
	£21,000
	


Steering Group members agreed that this planned investment will be discussed in full at the consultation events, and that needs identified at the two consultation events will inform the allocation of the second investment of £21,000, using criteria to be agreed.  Draft criteria have been developed, including:  

· A one-off, capital spend, to obtain long term, lasting benefit

· High % of spend will reach disadvantaged/excluded groups 

· The benefit from the spend will be spread across a wide geographical area

· The benefit from the spend will be spread across a diverse range of groups

· Clear milestones can be developed and measured 

· Action to achieve the milestones is within our control and achievable 

4.
HOW THIS WILL ADVANCE CHANGE UP OBJECTIVES
1)  Pilot Volunteer Drop in Centre:  there is a significant shortage of volunteers, both trustees and service delivery volunteers across all sectors of the voluntary and community sector in Bexley.  There is no Drop-in Centre to facilitate the public’s access to volunteering opportunities and information in the borough.  This pilot will assess the need for a Drop-in Centre;  callers skills levels, needs and gaps will be monitored, to inform the development of Bexley ChangeUp Plan.  Specific marketing will target BME and young volunteers.  National priority met:  ADDRESSING GAPS

2)  Volunteering needs of youth sports and uniformed groups:  Bexley Council for Voluntary Youth Organisations, in conjunction with Bexley Volunteer Bureau will conduct a pilot to research the volunteering needs of groups in Bexley;  through questionnaires and interviews with a sample of groups, groups’ needs for service delivery volunteers and trustees will be further clarified;  due to lack of resources this is an underdeveloped area in the borough.  This Pilot will identify needs and clarify next steps in promoting volunteering opportunities with youth sports and uniformed groups.  

Learning from this Pilot will inform the development of the Bexley ChangeUp Plan.  National priorities met:  ADDRESSING GAPS;  PROMOTING COLLABORATION;  DEVELOPING EXCELLENCE

3)  Community Help Directory;  will be extended to include full details of all infrastructure organisations, and circulated, in response to demand, to schools, pre-schools and youth facilities.  Feedback from this development will inform the development of the Bexley Plan.  National priorities met:  PROMOTING RECOGNITIION OF AND INCREASING ACCESS TO INFRASTRUCURE

4)  Mapping needs of youth groups:  Respond Community Matters has conducted detailed mapping (1-1 interviews) of youth provision in Greenwich, and included accurate details of each provision on a central website.  It is planned to extend exercise to LB Bexley, to fully identify this sectors support and development needs and the opportunities that exist, for example to promote youth volunteering and mentoring.  Learning from this work will inform the development of the Bexley ChangeUp plan.  National priority met:  ADDRESSING GAPS

5)  Mapping of needs of BME groups:  the BME voluntary and community sector in Bexley is in its infancy;  due to lack of resources, there has been little targeted support focussed on identifying and meeting the needs of these groups.  A detailed mapping exercise will clarify support and development needs that can be met by existing infrastructure organisations, e.g. BVSC, BCRE, Respond Community Matters.  National priorities met:  ADDRESSING GAPS;  PROMOTING COLLABORATION;  STRENGTHENING DIVERSITY

6)  Governance Support:  strengthening BVSC’s library of trustee resources;  offering trustee training during the evening and at weekends, to further develop the capacity of the sector.  This will be a pilot, and learning acquired will be implemented in training and development plans for 2006/07.  National priorities met:  ADDRESSING GAPS;  DEVELPOMENT OF PRACTICAL CENTRALISED SUPPORT SERVICES;  PROMOTING RECOGNITIION OF AND INCREASED ACCESS TO INFRASTRUCTURE

7)  Infrastructure staff capacity building:  there are several newly appointed Development Workers in both the voluntary sector and in the statutory sector. In addition, longer serving members of staff have continuing development needs.  This will be a pilot, both to identify further development and learning needs and to promote networking and collaboration.  Learning from this pilot will inform the development of the Bexley ChangeUp Plan.  National priorities met:  PROMOTING COLLABORATION;  DEVELOPING EXCELLENCE

5.
HOW IT WILL BENEFIT MARGINALIZED GROUPS
The voluntary and community sector in Bexley is extensive and diverse;  very few groups have any paid staff (approximately 40).  Many groups offer their services to the entire community; there are, however, a significant number of organisations who work exclusively with, or who target their services at marginalised groups, for example BME led groups, organisations of disabled people, organisations working with people with learning disabilities; organisations working with marginalised young people.  There is continuing need to:

· Ensure that all groups recognise and access local infrastructure organisations 

· Ensure that infrastructure organisations are meeting the support and development needs of all community and voluntary groups

· Promote collaboration among community groups

· Promote excellence in staff in infrastructure organisations, to enhance their skills in working with groups working with marginalised communities 

This initial spend will benefit marginalised groups as follows:

· Specific spend:  mapping the support and development needs of the BME sector;  mapping youth organisations support and development needs in depth will include BME and groups working with marginalised young people;  targeted marketing to promote BME and youth volunteering

· Generic spend:  increased numbers of volunteers for all groups, including those working with marginalised communities;  increased capacity in infrastructure organisations, through training, to work with marginalised groups;  trustee development, potential benefit for all community groups, including marginalised groups;  employee volunteering, increased capacity in all organisations working with young people, plus longer term development of employee volunteering in Bexley, to benefit entire community.
6.
OUTCOME INDICATORS AND MILESTONES FOR ASSESSING WHETHER OR NOT THE INVESTMENT HAS ACHIEVED ITS OBJECTIVES

The milestones to be achieved by the end of September 2005 are included in the table in Section 3, as are output indicators, to monitor the spending of this investment.  

The outcome indicators, included in the table in Section 3, are short term indicators to enable Bexley ChangeUp Steering Group members to assess the extent to which the investment has achieved its objectives and to inform the further development of the Bexley ChangeUp Plan.  

Longer term outcomes indicators, milestones, to assess the continued impact of the investment will be explored as part of the consultation process, and developed and agreed by the Steering Group as part of the Bexley ChangeUp Plan.  

7.
PARTNERSHIP AGREEMENT
The following partners serve on the ChangeUp Steering Group and have endorsed the draft plan 

Bexley Voluntary Service Council



……………………

Bexley Council for Voluntary Youth Organisations 
……………………

Bexley Council for Racial Equality 
……………………..

Trust Thamesmead

………………………

Respond Community Matters

……………………….

Arts Council

  ………………………..


Bexley Council




     ………………………..


Bexley Care Trust




…………………………
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