ChangeUp:
Barking & Dagenham Local Infrastructure Plan (BADLIP)

1.
Contact Details for Co-ordinating Organisation


Carl Blackburn


Director


Barking & Dagenham CVS


St. George's Centre


St. George's Road


Dagenham  RM9 5JB


Email: carl.blackburn@bdcvs.org.uk

2.
ChangeUp activity carried out since the ‘Plan of Plan’ was submitted by 1st April 2005

a) Presentation on ChangeUp at the Voluntary Sector Forum.

The Voluntary Sector Forum met on 26th April 2005 to discuss issues around support for and development of the VCS in Barking and Dagenham.  The following suggestions raised at this meeting particularly apply to the ChangeUp programme and the identification of infrastructure and capacity building support:

1. The lack of sustainable funding, resources and accommodation

2. Problems in attending meetings due to commitments, resources and transport

3. Effective representation skills training required to enable full participation at meetings

4. Transparency and trust between partners

Whilst identifying the above issues the forum also discussed ways of addressing these through:

1. (i)   Developing focused competitive tendering strategies to enable more local groups to apply

(ii)  CVS working with the borough to develop more sustainable funding programmes 

2. Distribution of input and feedback from committees and meetings to groups through the CVS newsletter and subsequent meetings of the forum

3. Effective representation skills training to enable full participation at meetings

4.
Local Compact to be a working document with commitment from all partner bodies 

b)
Full page article in April issue of CVS newsletter.

c) Eighteen one to one consultations conducted with Steering Group members (May and June).

These initial consultations were set up to gather information on current infrastructure and capacity building support available to voluntary and community organisations from which the following have been produced:

i) Background and project progress report detailing:

· Research around trends and themes for voluntary sector development

· Consultation results including comparisons and analysis of housekeeping/record keeping and evaluation systems

· SWOT analysis enabling consultation participants to focus on their own organisation’s specific strengths, weaknesses, opportunities and threats.  Most points raised can equally be applied to the VCS as a whole

· Partnerships and links across borough

· Future predictions – providing details of future developments to help map the progression of infrastructure support and associated needs.  Comparative exercise conducted with relevant results linking to focus groups

· Sub Regional working – East London CVS Network support 

· Results of initial focus groups on accommodation, funding and ICT issues.  Identification of needs plus suggestions for finding solutions  

ii)  Table detailing and mapping support provided through Steering Group members to voluntary and community organisations in Barking & Dagenham including information provided, training offered, one to one sessions and other support.

d) Three Focus Group sessions with 25 voluntary and community organisations to discuss needs around accommodation, funding and ICT and to conduct a visioning exercise on ways forward for meeting those needs.

e) Information and Analysis of trends and drivers

The research information obtained through the consultations and group sessions has been analysed in relation to some of the current voluntary and community sector trends and drivers.  A cataloguing system has been set up and colour coded for ease of reference and includes documents on:

· Voluntary & Community Sector Infrastructure - Frameworks - Strategies

· ChangeUp - Guidance - Infrastructure

· Local Development - Analysis - Mapping
· Funding Information - Guides
· Capacity Building - Group specific - Directories
f) Geographic mapping of local VCO clusters identifying 284 groups resident in Barking & Dagenham and 50 outside borough organisations working with local beneficiaries. 

g)
The second meeting of the ChangeUp Steering Group took place on 27th June 2005 and agreed the continuation work for the first allocation of ChangeUp investment 

Continuation work in relation to the first allocation and identified particularly to those points (a to g) above, to include: 

a) Regular updates and presentations to the Voluntary Sector Forum plus other networks and fora.

b) Articles in Newsletters of all ChangeUp Steering Group organisations.

c) (i)   Background material and analyses updated regularly and incorporated in reports to Steering Group – including identifying gaps in infrastructure support both for frontline organisations and those organisations providing support.

(ii)  Production of publicity leaflets incorporating information on ChangeUp information, infrastructure support and training, venues and caterers (for meetings, events etc) - to be  distributed through Steering Group database to all local VCS groups. 

d) Ongoing focus groups (supported through Steering Group) to continue and be developed in:

Resources – HR, community accountancy, legal advice, CRB, fundraising

Training – MCS, staff and volunteers

Volunteers – managing and maintaining

Procurement, Social Enterprise, Donations – developing sustainable funding strategies

Quality and quality standards – performance improvement

Governance

e) Continual collation and analysis of research information in particular relating to the demographics and needs in the borough and sub region, avoiding duplication and linking into the identification of infrastructure support required by the VCS.

f) Identification of geographical links and analysis of gaps in provision with emphasis on catchment areas, transport links eg where services are best delivered.  To provide cohesion this information will take account of existing mapping exercises being conducted by the Barking & Dagenham Partnership, including that being co-ordinated by the Education Department.  At present information on training activity, which includes an element of larger VCO provision, is being gathered to develop a visual geographical representation highlighting areas of learning.  

g) Production of online ChangeUp Bulletin Boards incorporating:

i)  
Provision of infrastructure support (Steering Group consultations)

ii)     Redistribution of equipment 

iii)     Accommodation vacancies 

iv)     Discussion fora focusing on problem solving

The development of a pilot project to assess the level of need around ICT support of VCS groups.  The results of this assessment will feed into the sub regional ICT support strategy.   Working alongside LASA and sub-regionally will ensure that the availability of ICT provision is mapped across the borough. 

Recognising the importance of the social economy and its relation to the VCS, proposals will be pursued in line with existing work being done through the Social Enterprise Network and SEN Champion and will include:

i)
Mapping the types of specific business support to the social economy sector in the borough. 

ii)
Identification of sectors where social enterprise could flourish

iii)  
Mentoring with successful social enterprise organisations

The results from this work will be disseminated and used to inform future mapping exercises and pilot projects around workforce and skills development in the VCS.  

3.
Detailed budget for how the first allocation of ChangeUp investment will be used

	Budget Profile – 1st Allocation £21,000

	Heading
	Cost
	Notes

	INCOME
	
	

	1st Tranche
	21,000
	

	ICT Allocation
	4,000
	

	Total Income
	25,000
	

	
	
	

	EXPENDITURE
	
	

	Salaries


	11,010
	July to Sept – research, consultation, preparation of local infrastructure plan and overseeing, support and evaluation of local pilot projects

	Staff expenses
	50
	

	Telephone
	150
	

	Postage
	1,000
	

	Photocopying
	1,000
	

	Printing 
	1,000
	Change Up Plan – Sept 2005

	Publicity
	1,500
	Leaflets – design and printing (including ChangeUp information, Infrastructure support, Accommodation/Catering)

	Stationery
	1,000
	

	Focus Groups/Steering Group
	450
	Training, Refreshments, Room Hire

	ICT
	4,000
	Development of Bulletin Board / Discussion Forums plus assessment

	Management & Administration
	2,100
	(10% of 1st tranche income)

	Contingency
	1,740
	

	Total Expenditure
	25,000
	


For information the following profile based on full project costings has been included 

	Full Budget Profile

	Heading
	Cost
	Notes

	INCOME
	
	

	GOL – Set up 
	10,000
	Received

	Main Spend
	42,656
	1st and 2nd Tranche

	ICT Allocation
	4,000
	

	Contingency
	18,281
	

	Total Income
	74,937
	

	
	
	

	EXPENDITURE
	
	

	Salaries


	33,030
	April to Dec – research, consultation, preparation of local infrastructure plan and overseeing, support and evaluation of local pilot projects

	Staff expenses
	150
	

	Telephone
	350
	

	Postage
	1,500
	

	Photocopying
	1,500
	

	Printing 
	2,000
	Change Up Plan – Sept 2005

	Publicity
	1,500
	Leaflets – design and printing (including ChangeUp information, Infrastructure support, Accommodation/Catering)

	Stationery
	1,000
	

	Focus Groups/Steering Group
	1,000
	Training, Refreshments, Room Hire

	ICT
	4,000
	Development of Bulletin Board / Discussion Forums plus assessment

	Management & Administration
	5,265
	(10% of non-contingency/ICT income)

	Contingency
	23, 642
	Pilot Projects 

	Total Expenditure
	74,937
	


4. Short statement on how the investment will advance ChangeUp objectives (voluntary and community sector infrastructure development

The investment (as above) will advance ChangeUp objectives through developing a co-ordinated partnership approach to the infrastructure development of Barking & Dagenham voluntary and community sector by:

· Providing a snapshot of the voluntary and community sector in the borough (including desk research, themed focus groups, interviews, visits)

· Analysing the infrastructure support currently available to voluntary and community organisations

· Identifying gaps in support

· Developing way in which those gaps can be addressed, for example through collaborative working, feasibility studies and pilot projects

· Mapping geographic links such as local VCO clusters with focal points, networks, transport links

· Identifying geographic gaps in provision

All of these areas for development, agreed by the Steering Group, are closely linked with identified continuation work (points a to g above) and sub-regional working for advancing ChangeUp objectives. Key support needs are also integral to the Barking & Dagenham local infrastructure plan:

Performance improvement.

Focus group to recognise the importance of quality and to recognise ways in which organisational development needs are met. Publicity material to provide key contact points for infrastructure support. 

Workforce development and leadership.

· Focus group to look at the current and future resource support required  

· Mapping exercises - geographical identification of training activity and areas of learning.

ICT.

Focus group held (7/6) – vision exercise conducted.  Ways forward include online Bulletin Boards including discussion fora and pilot project to assess the level of need around ICT support.

Governance.

Governance and Training focus groups to recognise board member involvement and good practice.

Recruiting and developing volunteers

Focus group on volunteers to recognise volunteer recruitment and management.

Funding voluntary and community sector activity

Focus group held (6/6) - vision exercise conducted.  Ways forward include development of sustainable funding strategies and focus group to recognise ways of diversifying income sources.

Suggestions for pilot projects include:

· Procurement event - as follow up to the focus group funding session

· Progression routes for 2nd tier organisations – development (emerging 2nd tier) and maintenance (including role of Steering Group during and post ChangeUp)

· Joint database set up – 2nd tier infrastructure support organisations (Steering Group)

· Development of accommodation space – hot desking and office sharing

· Workforce and Skills development in the VCS

· Meeting the translation and interpreting needs of small BME groups

These suggestions are not exhaustive and will be refined and added to in line with ongoing consultation and work.

5.
Short statement on how the investment will benefit small and more marginalised groups, including BME communities

The ChangeUp steering group currently includes organisations working with and representing BME communities, disabled people, young people, older people and women.  As part of the consultation process the infrastructure support provided to these marginalised groups and others has been collated and will be developed to ensure that all groups are fully included and involved at all levels.  

A detailed programme of consultation and involvement of BME organisations is being developed and implemented, led by the CVS, Ethnic Minority Partnership Agency (EMPA) and Barking & Dagenham Racial Equality Council.  This programme will also address the wider issues of infrastructure support needs of BME organisations and how these differ from other organisations, as well as identifying the level to which BME organisations are accessing mainstream support. 

It is also important that infrastructure support organisations work effectively with BME and other marginalised groups to represent their needs and provide guidance and support to ensure they receive the maximum benefit from the ChangeUp programme.  With this in mind a detailed inclusion strategy will be determined by the Steering Group and will provide recommendations for recognising and addressing long term issues concerning:

· The funding and sustainability of small and marginalised groups

· Infrastructure support to small and marginalised groups, in terms of support, guidance, development and external funding

· Meeting the accommodation needs of small and marginalised groups

In order to continue to develop a co-ordinated approach and maintain contact with stakeholders involved in working with small and marginalised groups regular updates will be invited from Steering Group members attending network meetings such as:

The Barking & Dagenham Refugee Network




Barking & Dagenham Partnership





Age Concern Network







LBGT Network

Faith Forum

Welfare to Work

Minority Ethnic Network

Greater London Association of Disability

Feedback will also be obtained from the 3D research project pulling together national organisations and networks tackling disadvantage, disengagement and discrimination.   

6.
Outcome indicators and Milestones for assessing whether or not the investment has achieved its’ objectives


See attached ‘Outcome Indicators and Milestones’ table.

7. Statement confirming that the Proposal has been formally agreed by the local or sub-regional ChangeUp partnership

This proposal has been formally agreed by the local ChangeUp Steering Group at their meeting, which took place on 27th June 2005.  Attendees at this meeting included representatives from:

Accounting for Community Enterprises

Barking & Dagenham CVS

Community Empowerment Network

Ethnic Minority Partnership Agency

London Borough of Barking & Dagenham – Community Development

London Borough of Barking & Dagenham – Economic Development

London Borough of Barking & Dagenham – Social Services

London Riverside Ltd

Volunteer Bureau 

The plan was emailed to all Steering Group members, followed up by phone calls to get their input and ‘sign-up’.
Outcome indicators and Milestones

	Area of Work
	Activity
	Outcome
	Milestone
	Completion

	Communication Strategy
	Communication through:

· newsletters of all partners

· leaflet in mailings of all partners

· presentations at Voluntary Sector Forum

· presentations at sub-regional network
	To ensure effective, consistent and accessible information is provided. Focus on achievements and actions plus clarity on target audience. 
	Set up and use of shared database

Production of publicity leaflets
	July 2005

July – August 2005

	Baseline Information
	Desk research on demographics and needs in borough and sub-region

Geographic links 
	To provide a cohesive overview of research material avoiding duplication

Identification of local VCO clusters in relation to:

· dedicated centres/buildings

· local focal points

· transport routes

· catchment areas

· geographical gaps in provision
	Collated research analysed and distributed to Steering Group 

Acetates produced and overlaid to identify local clusters and geographical gaps
	July – August 2005

July 2005

	Vision of infrastructure
	Visioning exercise by:

· ChangeUp Steering Group

· Themed focus groups
	Information and analysis of trends and drivers affecting the VCO

Political, Economic, Social and Technical (PEST) analysis conduced by Steering Group

Setting up of focus groups on:

· resources

· training

· volunteers

· sustainable funding strategies

· quality standards

· governance
	Production of report

PEST - collated and analysed

Discussion around needs and visioning exercises


	July – August 2005

August 2005

July – September 2005

	Proposals for local activities
	Development of local infrastructure plan 

From focus groups, meetings and consultations, identify pilot projects to address gaps and needs
	To identify possible activities for addressing gaps in infrastructure support

To develop, run and evaluate pilot projects ensuring that these appropriately address identified needs 
	· Bulletin Board development

· Final report on social economy proposal 

· Final report – Local Infrastructure Plan

Pilot projects


	September 2005

September 2005

September 2005

October 2005 – March 2006

(anticipated)
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